(b) Student-AffairsFeam-Student Success and Enrollment Management Team

(i) Composition

The Student-Affairs Feam- Student Success and Enrollment Management (“SS & EM”) Team

consists of one faculty member representing each academic unit, one voting student member
representing the SGA, and-one ex officio member appointed by the Vice President of Student

Affairs Success and Enrollment Management, and one ex-officio member appointed by the

Provost and Vice President of Academic Affairs. Ad hoc members will participate as appropriate.

(ii) Responsibilities and Duties

The Student-Affairs Feam- collaborates-with-Student-Affairs-on-behalf of the faculty-to
policies-affecting-the-quality-of educational programs Student Success and Enrollment

Management Team (“The Team™) is the bridge between faculty and the Division of Student

Success and Enrollment Management (“The Division™) including its three areas: Enrollment

Management, Academic Engagement (including advising, Service Learning, the Center for

Academic Achievement, First Year Experience, Career Center, etc.) and Student Engagement

(housing, campus life, recreation, Counseling and Psychological Services, etc.). The team-Team

will share ideas, relevant concerns, developments, and other information between faculty and the

Dvision and review and recommend policies concerning-matters-relatingto-student-affairs
student success that involve faculty. . Fhese-includebut-are-notlimited-to{a)admission-and

appropriate-faculty representation-on-Student Services-Committees— The Team will make sure the
Division relays the voice of the faculty while supporting the Division Comprehensive Plan

initiative to “Develop stronger partnerships with the academic programs and faculty”.
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