Appendix A [Space Allocation & Implications]

Appendix B
%&'(#%)'(*+,#%--./)'0#1-&)1.23&#45)'-#(+2*26)+2738#
29#:;<!=9<;#>=#?9#;@A?BC#<;9>#>=#?CC#D?EFC>G@#>H;#D=CC=IB9J#:;<!=9<;<#I;:;#!:=KBL;L#>=#29<>B>F>B=9?C#)DD?B:<#
1;!:;<;9>?>BK;<#?9L#L;CBK;:;L#>=#MB9#-K;:H?A#?9L#N?:J?:;>#/?9G?9O#%?EFC>G#4;9?>;#1;!:;<;9>?>BK;<#>=#
>H;#4?D;>G#?9L#%?EBCB>B;<#'=AAB>>;;#=D#>H;#5C?99B9J#?9L#/FLJ;>#'=F9EBC#=9#)!:BC#$PO#QP$Q"#
+H;#D=CC=IB9J#B<#?#E=!G#=D#>H;#;A?BC#>H?>#I?<#LB<>:BRF>;L"##+HB<#B<#D=CC=I;L#RG#>H;#:?I#L?>?#!:=KBL;L#RG#
D?EFC>G"
#
!"#$%&#%'"()*+%&+%,)-.)-"$%/)#0)#%)#1%23#%45"-()67%+)89*$0%-":-";"#$)$35";%$&%$("%!)+"$0%)#1%
<)83*3$3";%=&663$$""%&+%$("%>*)##3#.%)#1%/91."$%=&9#83*?#
.;?:#'=CC;?JF;<O##
)<#G=F#A?G#?C:;?LG#R;#?I?:;O#%&'(#B<#;S!;:B;9EB9J#<;K;:?C#EH?CC;9J;<#:;C?>;L#>=#EC?<<:==A#?9L#=DDBE;#
<!?E;"##+H;#4?D;>G#?9L#%?EBCB>B;<#'=AAB>>;;#T4%'U#=D#>H;#5C?99B9J#?9L#/FLJ;>#'=F9EBC#H?<#R;;9#EH?:J;L#
IB>H#BL;9>BDGB9J#=!!=:>F9B>B;<#>=#E:;?>;#;DDBEB;9EB;<#B9#R=>H#?:;?<#=D#E=9E;:9"#
#)<#D?EFC>G#:;!:;<;9>?>BK;<#>=#>HB<#!:=E;<<O#I;#I=FCL#CBV;#>=#:;E;BK;#D?EFC>G#B9!F>#B9#=:L;:#>=#:;E;BK;#>H;#
R:=?L;<>#!=<<BRC;#<;>#=D#<=CF>B=9<#>H?>#>H;#4%'#ABJH>#E=9<BL;:"#
#&BK;9#>H?>#I;#?:;#E==:LB9?>B9J#>HB<#;DD=:>#IB>H#>H;#29<>B>F>B=9?C#)DD?B:<#+;?A#T2)+U#=D#>H;#%?EFC>G#4;9?>;O#
I;#?:;#?<VB9J#>H?>#G=F#E=AAF9BE?>;#>=#G=F:#2)+#:;!:;<;9>?>BK;#?9G#<FJJ;<>B=9<#T=:#E=9E;:9<U#G=F#ABJH>#
H?K;#>=#>H;#D=CC=IB9J#>I=#WF;<>B=9<8#
#$"#X=I#E?9#I;#A=:;#;DDBEB;9>CG#<EH;LFC;#:==A<#D=:#E=F:<;<Y#
Q"#X=I#E?9#I;#A=:;#;DDBEB;9>CG#F<;#=DDBE;#<!?E;#T=:O#?:;#>H;:;#B9E;9>BK;<#I;#ABJH>#E=9<BL;:#D=:#<H?:B9J#
=D#=DDBE;#<!?E;UY#
>*");"%-";:&#1%$&%0&9-%@AB%-":-";"#$)$35"%'0%A:-3*%CD"##*B<>;L#R;C=I#B<#G=F:#E=CC;J;Z<#:;!:;<;9>?>BK;#>=#
>H;#2)+#>=#IHBEH#G=F#<H=FCL#LB:;E>#G=F:#D;;LR?EV"#
')4#

E&-)%F"6"-;!"#$%&'#

#*'7/#

-FJ;9;#X=G>#

#'X5#

1;R;EE?#)CB#

#'7-#

.=:=>HG#1;?#

#'54#

+?:?#NE0;99?#

!"#$#
#

#*2/#

[1;!CG#>=#.;A;:<\#

#M'-#

0:B<>G#'<?KB9?#

#
4B9E;:;CGO#
MB9#-K;:H?A#
N?:J?:;>#/?9G?9#
%?EFC>G#4;9?>;#4?D;>G#]#%?EBCB>G#1;!:;<;9>?>BK;<#
#
%

%

!"#Q#
#

%
+H;#D=CC=IB9J#E=AA;9><#?:;#!:=KBL;L#?R<;9>#?>>:BRF>B=9#RG#B9LBKBLF?C#D?EFC>G#A;AR;:<"##7K;:?CCO#>H;#
E=AA;9><#:;DC;E>#?#K?:B;>G#=D#!;:<!;E>BK;<O#RF>#>H;:;#B<#?9#=K;:IH;CAB9J#<;9<;#>H?>#<!?E;#L;EB<B=9<#
<H=FCL#<;:K;#R;#L:BK;9#D=:;A=<>#RG#>H;#E=:;#?E?L;ABE#!F:!=<;"##MH;:;#D?EFC>G#!:=KBL;L#<;K;:?C#
!?:?J:?!H<#=D#E=AA;9><O#>H;G#?:;#ECF<>;:;L#>=J;>H;:"##
G"#"-)*%=&66"#$;%
•

N?V;#<F:;#>H?>#>H;#E=:;#=D#E?A!F<#<;:K;<#?E?L;ABE#!F:!=<;<"##+H;#B9>;:!:;>?>B=9#=D#>HB<#AF<>#
R;#A=LBDB;L#>=#DB>#>H;#:;?CB>G#=D#<!?E;#CBAB>?>B=9<#B9#>H;#B99;:#C==!#=D#>H;#E?A!F<"##+H;#
%=F9L?>B=9#?9L#AFEH#=D#IH?>#=EEF:<#B9#)/_#E?9#E;:>?B9CG#=EEF:#;C<;IH;:;#IB>H#9=#C=<<#=D#
!F:!=<;"##+H?>#I=FCL#D:;;#F!#CBAB>;L#E:B>BE?C#<!?E;#D=:#F<#>=#>;?EH@#IHBEH#B<#IH?>#>HB<#B<#?CC#
<F!!=<;L#>=#R;#?R=F>`#

H++38"%!:)8"%
•

)C>H=FJH#2#H?K;#9=#J==L#<FJJ;<>B=9<#>=#H;C!#>HB<#E=AAB>>;;O#2#L=#H?K;#?#E=9E;:9"#2#I=::G#>H?>#BD#
>I=#!:=D;<<=:<aB9<>:FE>=:<#?:;#<H?:B9J#?#:;JFC?:#=DDBE;#<!?E;O#=F:#<>FL;9><#IBCC#R;#;K;9#C;<<#CBV;CG#
>=#?>>;9L#=DDBE;#H=F:<"#29<>:FE>=:<#:;JFC?:CG#>;?EH#^#<;E>B=9<#=D#J;9;:?C#RB=C=JG#IHBEH#B<#Q$b#
<>FL;9><"#2>#IBCC#R;#K;:G#H?:L#>=#!C?9#D=:#b#=DDBE;#H=F:<#!;:#I;;V#!;:#B9<>:FE>=:#?9L#9=>#=K;:C?!#
=:#B9K?L;#>H;#!:BK?EG#=D#>H;#KB<B>B9J#<>FL;9>#?<VB9J#?R=F>#>H;B:#J:?L;<"#)<#G=F#V9=IO#B>#B<#H?:L#
;9=FJH#>=#J;>#>H;A#>=#E=A;#B9#IH;9#B>#B<#cF<>#F<"##

•

%=:#F<;#=D#=DDBE;#<!?E;O#>H;#=9CG#I?G#>H?>#<H?:;L#=DDBE;<#ABJH>#R;#:;?<=9?RC;#?<#?9#=!>B=9#B<#BD#
>H;#D?EFC>G#K=CF9>;;:#>=#<H?:;#R?<;L#=9#>H;#B9E;9>BK;#E=9E;!>#A;9>B=9;Ld!;:H?!<#?9#
?LLB>B=9?C#?A=F9>#=D#>:?K;C#A=9;G#=:#<=A;#=>H;:#DB9?9EB?C#<F!!=:>#=:#;K;9#<=D>I?:;#=:#
<=A;>HB9JO#IB>HB9#?#E;:>?B9#RFLJ;>O#>H?>#>H;#B9LBKBLF?C#D?EFC>G#ABJH>#E=9<BL;:#I=:>H#H?KB9J#>=#
<H?:;#>H;#<!?E;"#2ZL#H?>;#>=#<;;#>HB<#D=:E;L#=9#!;=!C;O#;<!;EB?CCG#=9#=F:#A?9G#E=CC;?JF;<#IH=#
?:;#E=AAB>>;L#>=#R;B9J#?K?BC?RC;#D=:#<>FL;9><#B9#=DDBE;#=9#?#:;JFC?:aL?BCG#R?<B<"#+H;:;#?:;#?C<=#
>H=<;#IH=#?:;#9=>#?<#>B;L#>=#>H;B:#=DDBE;#<!?E;#?9L#IH=#ABJH>#>HB9V#>H;#>:?L;#I=:>H#B>O#?CA=<>#
JBKB9J#>H;A#CBE;9<;#9=>#>=#R;#?K?BC?RC;#=9#E?A!F<#TIHBEH#B<#?C<=#!=>;9>B?CCG#?#L=I9<BL;U"#
5;:H?!<O#=9#?#:;C?>;L#9=>;O#>H=<;#IH=#=DD;:#A=<>CG#LB<>?9E;#EC?<<;<#I=FCL#R;#?A=9J#>H=<;#IH=#
I=FCL#DB9L#<=A;#<!;EBDBE#D=:A#=D#B9E;9>BK;#I=:>H#>H;#<H?:B9J#=D#?9#=DDBE;"##

•

*BAB>;L#=DDBE;#<!?E;#B<#L;DB9B>;CG#J=B9J#>=#R;E=A;#?#!:=RC;Ae#BD#B>f<#9=>#?C:;?LG"##2#L=#R;CB;K;#>H?>#
D?EFC>G#<H?:B9J#?#<A?CC#=DDBE;#<!?E;#B<#L;<>:FE>BK;#>=#=F:#;DDBEB;9EG#?<#>;?EH;:<#?9L#<EH=C?:<"##
%?EFC>G#9;;L#?#!:BK?>;#<!?E;#>=#B9>;:?E>#IB>H#<>FL;9><O#IB>H=F>#?#L=FR>"##4!CB>>B9J#L?G<a>BA;<#
IB>H#?9=>H;:#D?EFC>G#A;AR;:#B9#?#<B9JC;#=DDBE;#<!?E;#B<#9=>#D;?<BRC;"##MH;9#!F<H#E=A;<#>=#<H=K;O#
D?EFC>G#<H=FCL#J;>#!:B=:B>G#D=:#=DDBE;#<!?E;#=K;:#<>?DDe#B9ECFLB9J#:;<;?:EH#<>?DD"##29#C==VB9J#?:=F9L#
MHB>?V;:#TD=:#;S?A!C;UO#2#E?9f>#H;C!#RF>#9=>BE;#>H?>#<!?E;<#>H?>#E?9#R;#F<;L#D=:#DF>F:;#D?EFC>G#
=DDBE;<#?:;#R;B9J#!=!FC?>;L#RG#9=9@D?EFC>G#?>#?#:;C?>BK;CG#C=I#!=!FC?>B=9#L;9<B>B;<"###

#

!"#^#
#

•

+HB<#E?9#=9CG#I=:V#BD#D?EFC>G#?9L#<>?DD#E?9#L;K;C=!#?9L#F<;#=DDBE;#<!?E;#?>#H=A;"#2>#B<#BA!=:>?9>#
D=:#>H;#F9BK;:<B>G#>=#R;?:#<=A;#=D#>H;#E=<>#D=:#D?EFC>G#?9L#<>?DD#>=#h>;C;E=AAF>;h#TB";"O#
E=A!F>;:<O#!:B9>;:<O#<E:;;9<O#=DDBE;#<F!!CB;<O#;>E"UO#=>H;:IB<;#I;#?:;#>H;9#
F9IB>>B9JCG#<FR<BLBiB9J#>H;#F9BK;:<B>G#"#"#"#9=>#D?B:#JBK;9#EF::;9>#<?C?:B;<O#C?EV#=D#?L;WF?>;#'7*)O#
;>E"#

•

%?EFC>G#?:;#>H;#D=F9L?>B=9#=D#?#F9BK;:<B>G#?9L#>HB<#C;?L;:<HB!#>;?A#<;;A<#>=#>HB9V#B>#B<#>H;#
?LAB9B<>:?>B=9#B9ECFLB9J#B><#A?9G#D=:A<#=D#9=9@?E?L;ABE#!:=J:?AA?>BE#j<>FDDk"##+HB<#j<>FDDk#H?<#
D?:#>==#CB>>C;#>=#L=#IB>H#>H;#E=:;#<>:?>;JG#=D#?#:;?C#F9BK;:<B>G"###7DDBE;#<!?E;#D=:#D?EFC>G#B<#E:FEB?C#
D=:#IH?>#D?EFC>G#L=#?9L#>H;:;#<H=FCL#R;#9=#JBK;#>=#>H;#?LAB9B<>:?>B=9#=9#>HB<"##+H;G#?:;#=DO#?9L#
<H=FCL#R;#=DO#EFRBEC;#I=:CL#RF>#>H?>#B<#R;E?F<;#>H;B:#:=C;#B<#>=#!"#$"%>H;#E=:;#AB<<B=9#=D#?#
F9BK;:<B>G"##29<>;?LO#>H;:;#H?<#R;;9#D=F:#!CF<#G;?:<#=D#RF:;?FE:?>BE#;A!B:;#RFBCLB9J#IHBEH#9=IO#
?!!?:;9>CGO#H?<#=F>J:=I9#B><#<!?E;"##+H;#RF:;?FE:?EB;<#J:=I>H#B9#HFA?9#:;<=F:E;<#B<#
?!!?:;9>CGO#>H=FJH#9=>#<F:!:B<B9JCGO#:;WFB:B9J#?LLB>B=9?C#!HG<BE?C#:;<=F:E;<"##)<V#>HB<8#j.=;<#>H;#
L;EB<B=9#<;:K;#>H;#&'#"#;LFE?>B=9?C#:;WFB:;A;9>#=D#?9#B9<>B>F>B=9#E=AAB>>;L#>=#HBJH;:#
;LFE?>B=9Yk###2D#9=>O#B>#J=;<#>=#>H;#R?EV#RF:9;:"#

=*);;-&&6%!8("19*3#.%
•

4!;EBDBE?CCGO#AG#L;!?:>A;9>#H?<#?#9FAR;:#=D#g#E:;LB>#E=F:<;<#TE?CEFCF<#<;WF;9E;O#;>EUO#A=<>#=D#
IHBEH#A;;>#>IBE;#?#I;;V"##X=I;K;:O#>H;G#?:;#:?:;CG#!C?E;L#R?EV#>=#R?EV#B9#?#:==AO#<=#>H;:;#?:;#
;A!>G#!;:B=L<#=D#>BA;#IH;9#>H;#:==A#B<#9=>#F>BCBi;L"##5C?EB9J#>H:;;#=D#>H;<;#<;E>B=9<#
E=9<;EF>BK;CG#B9#?#:==A#I=FCL#?CC=I#?#AB9BAFA#=D#;A!>G#>BA;#D=:#>H;#:==AO#>H=FJH#B>#L=;<#
:;WFB:;#?>#C;?<>#>I=#EC?<<;<#>=#<>?:>#?>#?>G!BE?C#>BA;<#TD=:#;S?A!C;O#H?K;#EC?<<;<#$$@$Q8g_O#$@Q8g_#
?9L#^@g8g_U"##2fA#<F:;#>H;:;#?:;#=>H;:#L;!?:>A;9><a!:=J:?A<#IB>H#>H;#<?A;#B<<F;"###

•

%=:#<EH;LFCB9JO#?#:;?<=9?RC;#=!>B=9#B<#>=#H?K;#WF=>?<#RG#!:=J:?A#TB9ECFLB9J#J;9#;L#?9L#
E=CC=WFBFAU#D=:#%:BL?GO#l8PP#?"A"O#?9L#;K;9B9J#E=F:<;<"#M;#ABJH>#?C<=#;9E=F:?J;#NM%#E=F:<;<#
?9LO#D=:#J:?LF?>;#<;E>B=9<O#!;:H?!<#?C<=#?#A=:;#:;JFC?:#4?>F:L?G#=!>B=9"##-?EH#!:=J:?A#C;?L;:#
I=FCL#R;#:;<!=9<BRC;#D=:#S#9FAR;:#=D#<FEH#E=F:<;<#=9#>H;#<EH;LFC;#;?EH#>;:A#B9#=:L;:#D=:#>H;#
<EH;LFC;#>=#R;#?!!:=K;L"#

•

X=I#E?9#I;#A=:;#;DDBEB;9>CG#<EH;LFC;#:==A<#D=:#E=F:<;<Y#)CC=IB9J#m8^P#)N#>=#$Q8$_#5NO#$Q8^P#
>=#^8$_O#?9L#^8^P#>=#b8$_#EC?<<#>BA;<#=9#%:BL?G#I=FCL#J;9;:?>;#A=:;#F<?RC;aL;<B:?RC;#<;<<B=9#
>BA;<#>H?9#EF::;9>#<EH;LFC;#L=;<"####

•

3=>#<F:;#BD#>:F;#D=:#=>H;:#:==A<O#RF>#>H;#EC?<<:==A#2#>;?EH#B9#H?<#g_#AB9#:?>H;:#>H?9#$_#AB9#
R;>I;;9#EC?<<;<"#
o

-S?A!C;8##)/n@QQn#<EH;LFC;L#D=:#EC?<<#NaM#?9L#+a+H#l@$P8$_e#$$@$8$_e#Q@g8$_e#_@n8$_#Tl#
EC?<<;<U#2>#E=FCL#A=:;#;DD;E>BK;CG#R;#<EH;LFC;L#NaM#?9L#+a+H##l@$P8$_e#$P8^P@$Q8g_e#$@
^8$_e#^8^P@_8g_e#b@l8$_#T$P#EC?<<;<U#

o

7D#E=F:<;O#;K;:G#!C?9#H?<#L:?IR?EV<#?9L#>H;<;#?:;#>H;#=9;<#2#<;;8#$U#C;<<#>BA;#D=:#>H;#
C?R#A?9?J;:<#>=#<;>#F!#R;>I;;9#EC?<<;<#T$_#AB9#B9<>;?L#=D#g_#AB9U#QU#>BA;#?LL;L#>=#

!"#g#
#

9BJH>>BA;#<EH;LFC;#TRF>#A=:;#CBV;CG#<=A;=9;#I=FCL#I?9>#>=#>;?EH#?#^8^P@_8g_!#EC?<<#
:?>H;:#>H?9#?#_@n8$_!#EC?<<U#?9L#^U#C=<<#=D#E==:LB9?>B=9#IB>H#>H;#QH:#g_#AB9#EC?<<;<"#
•

+H;#F9BK;:<B>Gf<#<EH;LFC;#=D#>I=#n_@AB9F>;#EC?<<;<#?#I;;V#A?V;<#D=:#K;:G#DFCC#N=9L?G@+HF:<L?G#
EC?<<:==A<#?9L#;A!>G#%:BL?G<"##2#I=FCL#CBV;#>=#<;;#>H;#NaM#<EH;LFC;#<>:;>EH#B9>=#%:BL?G<#T>H:;;#
DBD>G@AB9F>;#EC?<<;<#?#I;;VO#D=:#B9<>?9E;U"##+HB<#L=;<#9=>#H;C!#>H;#=DDBE;#<!?E;#<B>F?>B=9#RF>#L=;<#
A?V;#A=:;#<!?E;#?K?BC?RC;#B9#>H;#I;;V"##2>#?C<=#H;C!<#>H;#E?A!F<#IH;9#<>FL;9><#?9L#D?EFC>G#?:;#
H;:;#>=#B9>;:?E>#A=:;#=9#E?A!F<"##+H;#C?EV#=D#!;=!C;#=9#E?A!F<#=9#%:BL?G<#B<#>:=FRCB9J#>=#A;"###

•

MHG#L=;<9Z>#%&'(#A?V;#A=:;#BAA;LB?>;#F<;#=D#>H;#A?9G#D?EBCB>B;<#?>#>H;#/FEVB9JH?A#'?A!F<#
>=#?LL:;<<#>H;#EH?CC;9J;<#:;C?>;L#>=#EC?<<:==A#?9L#=DDBE;#<!?E;Y##2>#I=FCL#R;#!?:>BEFC?:CG#
<FB>?RC;#D=:#N]-4#-9KB:=9A;9>?C#/B=C=JGO#-9KB:=9A;9>?C#&;=C=JGO#-9KB:=9A;9>?C#4EB;9E;O#?9L#
<;K;:?C#=D#>H;#9;I#-9KB:=9A;9>?C#-LFE?>B=9#AB9=:#E=F:<;<"#4=A;=9;#CBV;#RBCC,#&F99;C<#?C<=#
E=FCL#F<;#B>#D=:#HB<#)9BA?C#/;H?KB=:#E=F:<;"##)9L#AFEHO#AFEH#A=:;"##2ZA#<F:;#>H;:;#?:;#A?9G#
<>FL;9><#D:=A#*;HBJH#)E:;<O#%=:>#NG;:<O#?9L#!C?E;<#D?:>H;:#9=:>H#?9L#;?<>#IH=#I=FCL#
?!!:;EB?>;#R;B9J#?RC;#>=#?>>;9L#E=F:<;<#=F>#?>#>H;#/FEVB9JH?A#'?A!F<"#29#?LLB>B=9O#>H;#
F9BK;:<B>G#<H=FCL#?::?9J;#D=:#:;JFC?:#?9L#D:;WF;9>#RF<#<;:KBE;<#R?EV#?9L#D=:>H#>=#>H;#A?B9#
E?A!F<O#D=:#;S?A!C;#B9#E==!;:?>B=9#IB>H#*;;#+:?9#TH>>!8aaIII":BL;C;;>:?9"E=AaU"##

•

29#>HB9VB9J#?R=F>#EC?<<#<EH;LFC;<O#>H;#DB:<>#>H=FJH>#B9#AG#AB9L#B<#>=#E=9<BL;:#A=:;#EC?<<;<#=9#
%:BL?G<"##)C<=O#2#>HB9V#>H?>#>==#AFEH#>BA;#B<#C;D>#=!;9#R;>I;;9#EC?<<;<"##29#!?:>BEFC?:O#D=:#<=A;#=D#
=F:#RB=C=JG#EC?<<;<O#g_#AB9F>;<#;SB<>#R;>I;;9#>H;#;9L#=D#=9;#EC?<<#?9L#>H;#R;JB99B9J#=D#>H;#
9;S>"#

•

29#>:GB9J#>=#<!;?V#>=#>H;#B<<F;#=D#<EH;LFCB9J#EC?<<:==A<#B9#>H;#A=<>#;DDBEB;9>#I?GO#2#I?9>#>=#DB:<>#
E=A;#?E:=<<#B9#?#!=<B>BK;#I?G"##2#L=#9=>#I?9>#>=#<=F9L#?<#>H=FJH#2#?A#E=A!C?B9B9JO#RF>#<B9E;#
>H;G#?<V;L"""#
2>#>;9L<#>=#D:F<>:?>;#A;#>=#R;#?<<BJ9;L#?#K;:G#<A?CCO#:?>H;:#H=>O#:==A#IB>H#^_@gP#<>FL;9><O#IH;9#
?#K;:G#9BE;#:==A#F!<>?B:<#B<#h:;9>;L#=F>h#>=#>H;#E=AAF9B>G#D=:#<!;EB?C#<!;?V;:<#?9L#A;;>B9J<"##2#
?C<=#D;;C#?<#>H=FJH#>H;#'=CC;J;#=D#-LFE?>B=9#<H=FCL#R;#>;?EHB9J#B9#:==A<#IB>H#4N)1+#R=?:L<O#B9#
=:L;:#>=#>:?B9#=F:#>;?EH;:<#=9#>H;#>;EH9=C=JB;<#>H?>#>H;G#IBCC#<;;#B9#>H;#EC?<<:==A"#

•

X=I#E?9#I;#A=:;#;DDBEB;9>CG#<EH;LFC;#:==A<#D=:#E=F:<;<Y#T$U#3=>;#L?G<#>H?>#HGR:BL#E=F:<;<#
A;;>#D@>@D#?9L#<EH;LFC;#:==A#D=:#F<;#?>#=>H;:#>BA;<"#TQU#$U#3=>;#L?G<#>H?>#HGR:BL#E=F:<;<#A;;>#D@
>@D#?9L#<EH;LFC;#:==A#D=:#F<;#?>#=>H;:#>BA;<""#T^U#7DD;:#A=:;#HGR:BL#<;E>B=9<#=D#E=F:<;<"#TgU#
7DD;:#D;I;:#D@>@D#<;E>B=9<#=D#E=F:<;<"#T_U#7DD;:#A=:;#D@>@D#<;E>B=9<#B9#9=9@>:?LB>B=9#K;9F;<O#;"J"O#
L=:A<O#=DD@E?A!F<#C=E?>B=9<#<FEH#?<#:==A<#=9#=>H;:#F9BK;:<B>Ga<>?>;#E=CC;J;a50@$Q#<EH==C<"#

•

4;:B;<#=D#E=AA;9><8#
o

(!#B9#'H?:C=>>;#'=F9>GO#>H;#F9BK;:<B>G#H?<#<!?E;#?K?BC?RC;#?>#>H;#'H?:C=>>;#+;EH9BE?C#
';9>;:"##+HB<#B<#LBDD;:;9>#D:=A#>H;#<!?E;#?>#X;:?CL#'=F:>#B9#L=I9>=I9#5F9>?#&=:L?"##+H;#
<!?E;#B<#!?:>#=D#>H;#>;EH9BE?C#E;9>;:#9;?:#NF:L=EV#T(4#g$#?9L#4>"1L#nnbU"##MH;9#C?<>#2#
EH;EV;LO#>H;#<!?E;#B9ECFL;L#=DDBE;#<!?E;#?<#I;CC#?<#EC?<<:==A#<!?E;"#

o

+H;#'H?:C=>>;#'=F9>G#4H;:BDDf<#7DDBE;#H?<#!:;KB=F<CG#=DD;:;L#<!?E;#>=#%&'(#D=:#EC?<<;<#B9#
>H;#':BAB9?C#oF<>BE;#!:=J:?A"##*;;#'=F9>G#4H;:BDD#H?<#L=9;#>H;#<?A;O#?9L#2#I=FCL#
!"#_#

#

BA?JB9;#>H?>O#BD#?<V;LO#<=#I=FCL#>H;#'=CCB;:#'=F9>G#4H;:BDD"##)CC#=D#>H;<;#?J;9EB;<#H?K;#
EC?<<:==A#<!?E;"#
o

29#>H;#.BKB<B=9#=D#oF<>BE;#4>FLB;<O#=F:#!:=J:?A<#B9ECFL;#R=>H#LB<>?9E;#?K?BC?RBCB>G#?<#I;CC#
?<#=9@E?A!F<#=!>B=9#D=:#$PPp#=D#;?EH#=D#=F:#!:=J:?A<"##%=:#A?9G#G;?:<O#2#>?FJH>#
9=>HB9J#RF>#LB<>?9E;#E=F:<;<O#A;?9B9J#>H?>#2#LBL#9=>#>;?EH#=9#E?A!F<#?9L#LBL#9=>#9;;L#
?9G#EC?<<:==A<"##+HB<#?C<=#A;?9>#>H?>#2#LBL#9=>#9;;L#>=#H?K;#?9#=9@E?A!F<#=DDBE;"##%=:#
<;K;:?C#G;?:<O#2#F<;L#?#<A?CC#<!?E;#=9#>H;#-LB<=9#'?A!F<#B9#'H?:C=>>;#'=F9>G#?<#?9#
=DDBE;"##%=:#<=A;#:;?<=9O#C?<>#G;?:#?CC#!:=D;<<=:<#B9#>H;#LBKB<B=9#?:;#9=I#:;WFB:;L#>=#
>;?EH#=9;#=9@E?A!F<#E=F:<;"##+HB<#EH?9J;#?C<=#A;?9>#I;#H?L#>=#H?K;#?9#=9@E?A!F<#
=DDBE;"##2#I=FCL#R;#K;:G#H?!!G#>=#:;>F:9#>=#$PPp#LB<>?9E;O#IB>H=F>#?9G#=9@E?A!F<#
<;E>B=9<O#?9L#I=FCL#JC?LCG#:;>F:9#>=#?#<A?CC#=DDBE;#<!?E;#;C<;IH;:;"##29#D?E>O#2#I=FCL#R;#
IBCCB9J#>=#L;LBE?>;#?#!=:>B=9#=D#AG#H=A;#=DDBE;#?<#AG#%&'(#=DDBE;#T<B9E;#2#L=#AFEH#=D#AG#
I=:V#H;:;#?9GI?G#@#?<#2#?A#:BJH>#9=IU#?9L#9=>#H?K;#?#!HG<BE?C#=DDBE;#?>#?CC"##2#L=#AG#
<>FL;9>#A;;>B9J<#KB?#;A?BCO#4VG!;O#KBL;=#E=9D;:;9EB9JO#=:#>;C;!H=9;"##NG#=DDBE;#H=F:<#
?:;#!:BA?:BCG#KB:>F?CO#<B9E;#$nP#=D#AG#QQP#<>FL;9><#?:;#KB:>F?C"##2D#2#9;;L#>=#A;;>#IB>H#?#
<>FL;9>O#>H;:;#?:;#!C;9>G#=D#?K?BC?RC;#=!>B=9<O#B9ECFLB9J#>H;#CBR:?:GO#E=9D;:;9E;#:==A<O#
?9L#?K?BC?RC;#EFRBEC;<#=9#>H;#A?B9#E?A!F<#=:#?>#?9G#=D#>H;#R:?9EH;<#=:#E;9>;:<"#

•

M;#9;;L#>=#R;#A=:;#E:;?>BK;#?9L#DC;SBRC;#IH;9#C==VB9J#?>#<!?E;#?K?BC?RBCB>G"##2fA#<F:;#>H;:;#?:;#
=>H;:<#CBV;#A;#IH=#I=FCL#R;#IBCCB9J#>=#R;E=A;#hKB:>F?C#!:=D;<<=:<"h##5?:>BEB!?>B=9#=9#
E=AAB>>;;<#B<#9=>#?#!:=RC;AO#<B9E;#I;#E?9#L=#>H=<;#RG#>;C;E=9D;:;9E;#?9L#;A?BC"##)>>;9L?9E;#
?>#D?EFC>G#=:#LBKB<B=9#A;;>B9J<#B<#9=#!:=RC;A#?>#?CC"##2>#B<#?#A?>>;:#=D#C==VB9J#?>#=F:#:=C;<#B9#?#
LBDD;:;9>#I?G"##+H=FJH#%&'(#B<#>:?9<B>B=9B9J#>=#?#A=:;#>:?LB>B=9?C#F9BK;:<B>GO#I;#<>BCC#H=CL#A?9G#
=D#>H;#=:BJB9?C#J=?C<#=D#>H;#F9BK;:<B>G#@#B9ECFLB9J#!:=KBLB9J#WF?CB>G#!:=J:?A<#KB?#LB<>?9E;"##M;#
<H=FCL#R;#?RC;#>=#C==V#?>#<=A;#=D#=F:#D?EFC>G#<>?DD#B9#>H?>#I?G#?<#I;CC"#

•

2L;9>BDB;L#>H?>#>H;:;#?:;#>I=#=DDBE;<#B9#4FJL;9#9=>#EF::;9>CG#B9#F<;#?9L#E=FCL#R;#F<;L#D=:#
=K;:DC=I#=D#D?EFC>G#=:#<>?DD"##

•

/G#B9E=:!=:?>B9J#>H;#hHGR:BLh#D=:A?>#T!?:>#=9@J:=F9LO#!?:>#=9CB9;U#B9>=#A=:;#E=F:<;<#G=F#?:;#
L=FRCB9J#;DDBEB;9EG"#79;#EC?<<:==A#E?9#R;#F<;L#R;#>I=#!:=D;<<=:<#LF:B9J#>H;#<?A;#<;A;<>;:#
F<B9J#>HB<#A;>H=L"#4F;O#>H;#<EH;LFC;:O#!F><#>H;#;S?E>#L?>;<#>H?>#;?EH#EC?<<#A;;><#B9#>H;#
:==A#=9>=#&FCDCB9;#D=:#?CC#<>FL;9><aD?EFC>G#>=#<;;O#<=#>H;:;#B<#9=#!:=RC;A<#:;J?:LB9J#L=FRC;@
R==VB9J"#

•

+=#A?SBABi;#:==A#F>BCBi?>B=9O#AG#:;E=AA;9L?>B=9#B<#>=#B9E:;?<;#>H;#9FAR;:#=D#DFCCG#=9CB9;#
E=F:<;<d!?:>BEFC?:CGO#B9#>;EH9BE?C#DB;CL<#<FEH#?<#24"#2#K=CF9>;;:#>=#>;?EH#?CC#AG#<;E>B=9<#=9CB9;"#

•

%=:#IH?>#B>#B<#I=:>Hq#
•

T$U####%?EFC>G#?:;#>H;#D=F9L?>B=9#=D#?##F9BK;:<B>G#?9L#>HB<#C;?L;:<HB!#>;?A#<;;A<#>=#>HB9V#B>#B<#
>H;#?LAB9B<>:?>B=9#B9ECFLB9J#B><#A?9G#D=:A<#=D#9=9@?E?L;ABE#!:=J:?AA?>BE#j<>FDDk"##+HB<#
j<>FDDk#H?<#D?:#>==#CB>>C;#>=#L=#IB>H#>H;#E=:;#<>:?>;JG#=D#?#:;?C#F9BK;:<B>G"###7DDBE;#<!?E;#D=:#
D?EFC>G#B<#E:FEB?C#D=:#IH?>#D?EFC>G#L=#?9L#>H;:;#<H=FCL#R;#9=#JBK;#>=#>H;#?LAB9B<>:?>B=9#=9#
>HB<"##+H;G#?:;#=DO#?9L#<H=FCL#R;#=DO#EFRBEC;#I=:CL#RF>#>H?>#B<#R;E?F<;#>H;B:#:=C;#B<#>=#!"#$"%
>H;#E=:;#AB<<B=9#=D#?#F9BK;:<B>G"##29<>;?LO#>H;:;#H?<#R;;9#D=F:#!CF<#G;?:<#=D#RF:;?FE:?>BE#
!"#b#

#

;A!B:;#RFBCLB9J#IHBEH#9=IO#?!!?:;9>CGO#H?<#=F>J:=I9#B><#<!?E;"##+H;#RF:;?FE:?EB;<#J:=I>H#
B9#HFA?9#:;<=F:E;<#B<#?!!?:;9>CGO#>H=FJH#9=>#<F:!:B<B9JCGO#:;WFB:B9J#?LLB>B=9?C#!HG<BE?C#
:;<=F:E;<"##)<V#>HB<8#j.=;<#>H;#L;EB<B=9#<;:K;#>H;#&'#"#;LFE?>B=9?C#:;WFB:;A;9>#=D#?9#
B9<>B>F>B=9#E=AAB>>;L#>=#HBJH;:#;LFE?>B=9Yk###2D#9=>O#B>#J=;<#>=#>H;#R?EV#RF:9;:"#
•

TQU####29;KB>?RCGO#%:BL?G#EC?<<;<#IBCC#R;#!F<H;L#RG#>H;#?LAB9B<>:?>B=9"##MH;9#>H?>#H?!!;9<#
!C;?<;#E=9<BL;:#RC=EV#<EH;LFCB9J#=9#>H?>#%:BL?G"##%:BL?GO#?>#A?9G#F9BK;:<B>B;<#B<#?#L?G#=D#
:;<;?:EH#?9La=:#E=AAB>>;;#I=:V#?9L#2#H?>;#>=#<;;#B>#J="##%:BL?GO#D=:#A;O#B<#?#J:;?>#L?G#=9#
E?A!F<#R;E?F<;#?CC#>H;#<>FL;9><#?:;#J=9;#?9L#<=#?:;#n_p#=D#AG#E=CC;?JF;<"##/F>#IH;9#
%:BL?G#L=;<#E=A;#B9>=#!C?G#@##?9L#>:F<>#A;#>HB<#B<#>H;B:#J=?C#r#5*-)4-#E=9<BL;:#C=9J#RC=EV<#=D#
EC?<<;<#>H?>#A;;>#%:BL?G#=9CG"##4=A;#I=FCL#I;CE=A;#<FEH#C=9J;:#RC=EV<#?9L#=>H;:<#E?9#
A?B9>?B9#>H;#>BA;@C;?:9B9J#<!?E;#>H;G#9;;L#>=#>;?EH#;DD;E>BK;CG"##

#
•

2#I=FCL#R;#H?!!G#>=#<>?:>#EC?<<;<#?>#l8PP#)N"##)9L#H?K;#EC?<<#D:=A#$Q8^P#>=#$8g_"##+H?>#ABJH>#
<=CK;#B>"#

•

)<<BJ9#T=:#:;?<<BJ9U#EC?<<:==A<#R?<;L#=9#?E>F?C#9;>#;9:=CCA;9>#T?D>;:#IB>HL:?I?C<U#:?>H;:#>H?9#
=:BJB9?C#J:=<<#;9:=CCA;9>"##+HB<#ABJH>#A;?9#A=KB9J#<=A;#EC?<<;<#g#r#b#I;;V<#B9>=#>H;#<;A;<>;:"##
-?:CB;:#IB>HL:?I?C#L;?LCB9;<#I=FCL#H;C!"#
o

4;C;E>BK;CG#=DD;:#<=A;#%:BL?G#EC?<<;<#IB>H#D?EFC>G#E=9EF::;9E;"#

o

1;KB;I#>H;#9;;L#D=:#!:BK?>;#=DDBE;<#D=:#!=<B>B=9<#>H?>#:;WFB:;#CB>>C;#<>FL;9>#=:#;A!C=G;;#
E=9>?E>#T9=#=K;:IH;CAB9J#9;;L#D=:#!:BK?EGU#?9L#H?K;#?A!C;#?9L#;DD;E>BK;#A;;>B9J#D?EBCB>B;<#
9;?:RG"##N?9G#?LAB9B<>:?>BK;#!=<B>B=9<#ABJH>#DF9E>B=9#?L;WF?>;CG#B9#?#!?:>B>B=9;L#?:;?O#
:?>H;:#>H?9#?<<BJ9B9J#;?EH#=9;#?#!:BK?>;#=DDBE;"#

o

N=<>#=DDBE;<#?:;#>==#<A?CC#>=#?EE=AA=L?>;#>I=#=EEF!?9><#<BAFC>?9;=F<CGe#<H?:B9J#=D#?#
I=:V#<>?>B=9O#?#E=A!F>;:#>;:AB9?CO#?#>;C;!H=9;O#?#DBC;#E?RB9;>O#=:#?#R==VE?<;#B<#<BA!CG#9=>#
;DD;E>BK;"##5:=LFE>BKB>G#I=FCL#!CFAA;>"#

##
•

)<#=F:#:;!:;<;9>?>BK;#2#I=FCL#CBV;#D=:#G=F#>=#!:=!=<;#>H;#F<;#=D#?9#B99=K?>BK;#<EH;LFCB9J#
?!!:=?EH#>H?>#V;;!<#>I=@L?G#EC?<<;<#IB>H=F>#H?KB9J#>=#J=#>=#?9#=9;:=F<#_P#AB9F>;#NM%#
<EH;LFC;"##NG#?!!:=?EH#B9K=CK;<#!?B:B9J#:==A<#>=#!;:AB>#>H;#D=CC=IB9J#<EH;LFC;8##NMO#N%O#M%"##
X;:;Z<#H=I#B>#I=:V<"##*;>Z<#?<<FA;#>H?>#I;#!?B:#*F>J;:>#X?CC#QQP$#?9L#QQPQ#D=:#?#m8PP@$P8$_#
EC?<<"##M;#I=FCL#H?K;#>H;#D=CC=IB9J8#N#B9#QQP$#?9L#M#B9#QQPQe#N#B9#QQPQ#?9L#%#B9#QQP$e#M#B9#
QQP$#?9L#%#B9#QQPQ"##)CC#>H?>#<>FL;9><#H?K;#>=#L=#B<#>=#V;;!#>H;#:==A<#<>:?BJH>"##3=>;<#=9#L==:<#
J:;?>CG#H;C!"##M;#>HF<#F>BCBi;#>H;#E?A!F<#_#L?G<#?#I;;V#?9L#9=>#g#?9L#<>?G#?I?G#D:=A#?#_P#
AB9F>;#EC?<<#>H?>#;9L<#>==#;?:CG#D=:#;DD;E>BK;#>;?EHB9J"##2>#?C<=#;K?L;<#?#+a1#K;:<F<#NM%#D?EFC>G#
LBKBL;#?9L#H;C!<#>=#V;;!#D?EFC>G#D:=A#>;?EHB9J#_#L?G<#?#I;;V"#

!"#n#
#

•

2#I=FCL#CBV;#>=#<;;#'7-#E=F:<;<#H?K;#!:B=:B>G#D=:#:==A<#B9#N;:IB9#X?CC#T)/^U"#M;#<=A;>BA;<#
H?K;#=F:#D?EFC>G#>;?EHB9J#EC?<<#B9#>H;#*BR:?:G#=:#X=CA;<#-9JB9;;:B9J#IH;9#>H;:;#?:;#=>H;:#
EC?<<;<#>?VB9J#!C?E;#H;:;"#

%

!"#l#
#

Appendix C: Faculty E-mail

Shawn,
Thanks for your contribution to this important discussion. I can see in your e-mail and Win's email that we have had a role in discussion of the principles of space allocation. If you go back to
the start of this thread, however, you will see that it started with an announcement of the decision
to create 8 single and 8 shared offices in the newly planned space in Merwin Hall.
As your own account describes the process, that level of detailed planning had never been
shared with faculty. To say that the specific allocation of space might be discussed in a future
PBC meeting after a decision has already been reached without faculty input to the specific
configuration is the crux of the issue of shared governance, as far as I am concerned.
If the PBC and it's subcommittees only exists as a place to announce a decision that was already
made, when, as you describe it, the discussions are ongoing and may be altered by BoT
decisions, then it's not the particular shared governance that we were promised in the wake of the
BHG space allocation decision.
Thanks,
Howard

Hello all!
I want to first thank everyone their comments, feelings, and ideas related to the overall space on
campus. I was asked in one of the train of emails to discuss some of the discussion related to
office space that was occurring at the PBC . With that sprit, I have also included Dr. Halcyon St.
Hill, Laura Brazzeal, and Meghan Mcshane to these emails since they sit on the PBC with me are
also representing the faculty.
I first want to begin with a notion that Howard discussed about the letter to the Senate from
President Bradshaw and is no secret to anyone, FGCU is in a very tight position on resources, so
much as over the past 4 years, E & G funding has decreased in upwards of 27%. Fortunately
through growth in student enrollment and tuition increases FGCU has been able to continue
functioning as we know it. With that said, there is a finite amount of space at FGCU and as noted
in the President’s Letter, PECO (Public Education Capital Outlay) funding does not look very
promising for meeting any future building needs. Therefore looking at the function of space and
enrollment is critical. Provost Toll has referred to this as the triangle of Budget, Enrollment and
Space.
During the first week of March, Provost Toll met with all of the chairs and co-chairs of the PBC’s
sub-committees, Budget, ERMC, and SFC committees and charged each chair to work within
each committee to develop strategies to address the triangle of budget, space, and enrollment
that we are facing. As you know, all of these committees have representation from all facets of
the university committee, including excellent faculty representation.
The topic of space has been at the forefront of Senate, the PBC, and its subcommittees. It has
also been a large topic among the newly created SPBAC (Senate Planning Budget Advisory
Committee), which I chair. At our March meeting it was discussed how best to solicit feedback
from all faculty to help inform space decisions, i.e office space, classroom scheduling and
etc
As noted in Win’s and Margaret’s emails, it was decided to coordinate with the Senate IAT
and the faculty representation from SFC to solicit feedback through an all faculty survey about
space and possible solutions. This survey was sent to all faculty on April 5, 2012 from Senate
President Harrison, and the results of the open ended question were submitted to the SFC via an
email (in raw data form without the respondent’s name) on April 11, 2012.
Also, I would like to point you to the PBC webpage on the Provost’s homepage and you will see
th
the meeting summary from May 15 , that discussion occurred about space and Provost Toll

noted that renovation plans to covert space into faculty offices in Merwin and Reed Halls were
under considerations. At the end of the meeting, it was noted the PBC would have another
meeting at a time that plans were ready to come to the PBC. This is now my opinion, but I would
assume that these meetings will occur post the June BOT meeting which is very crucial to FGCU.
At this meeting, the Board will decide on the 15% proposed tuition increase that would allow for
the 2012-13 Budget deficit to remain at about 3 million.
With that said, I am missing where the act of shared governance is not occurring. Anyway, I
hope this helps clear up some of the information gaps. Have a great afternoon.
Take care,
Shawn

I second this idea. The modular offices are much nicer than sharing an office.
I'm not intending to derail this important discussion, but I want to add to the conversation by
alerting us the negative consequences that are bound too arise because of the decision making
processes that have become a pattern. The conditions in which we are working are ripe for
cultivating a culture of hostility between faculty and administrators and between faculty
themselves. Experts in the study of incivility on college/university campuses have shown that
power imbalances in the workplace can lead to aggression, suspicion, bullying, and mobbing
(when more than one person bullies another). University structures are developed and
reinscribed via shared governance; a structure that is unique among other workplaces. When
this is usurped, the incongruence between staged goals and processes (and promised ones, as
in this case) and what actually happens, fosters low morale and distrust toward administration. It
increases divisiveness, dysfunction, frustration, marginalization of certain individuals (or groups),
and ultimately impacts the ability of faculty to do their jobs well. Soon after, faculty check out,
stop participating, stop being good citizens in their institutions, and lose their power as a
group. The more powerful administration (and the faculty that have chosen to ally with them) use
these factions and the hostile climate to serve their goals and ensure conformity. Whether this is
deliberate or not is irrelevant, it happens it is happening.
With few exceptions, the faculty here at FGCU are collegial towards one another, work together
across disciplines, and respect each others' work. However, in my five short years of being here
the mistrust and cynicism that is brewing is palpable. Studying academic institutions allows me to
see (predict?) where this is going. We have become an incubator for hostility. The bullying,
harassment, and marginalization that is sure to follow is not even taken seriously in upper
administration. In a recent "town hall" style meeting at the beginning of last AY, during which we
were invited to attend to hear updates on responses to the climate study (that's a whole other
issue!), president Bradshaw addressed bullying and mentioned the development of a policy on
bullying. What did he say? "Just don't do it, okay? It's not nice."
It seems inevitable now: some of us are going to be assigned shared offices, others are
not. Some will be left in the mod to languish with the cockroaches and leaky roof. I urge us to
use whatever means necessary to draw attention to the fact that once again the process in which
we are meant to have input has been subverted. I also urge us to not turn against each other, or
other faculty who, for whatever reason, feel that they do not have a stake in this struggle and
remain silent on the issues. We should not be appeased by hearing that this may have been
another "missed opportunity." Fool me once right? The "solution" to create offices in Merwin
Hall may ultimately be a good one. But that is not the only issue that we should focus on, and I'm
glad the conversation has drawn attention to the decision making process (thank you Nicola, Eric,
Marty, Win, Howard, and Margaret). The process that is supposed to include faculty voice at
every turn has been usurped, and we continue to lose ground as a group.

What is our due process as a faculty? When can or does this become a grievance against the
administration, or specific administrators? I'd like to understand what Faculty Senate and the
union can do, together or independently, to interrupt this cycle.
Thanks for reading,
Kris

I am a member of SFC along with Win and also was not at the May 2012 meeting. In reviewing
the minutes, faculty office space was not discussed.
I also was involved in several of the earlier discussions. The IAT had collected feedback from
faculty about office space sharing and classroom scheduling. The SFC recommendation was to
conduct a survey of faculty to determine what incentives might be a tradeoff for sharing
offices. There were no conclusions as to what approach FGCU should take.
Margaret Banyan
Thank you Eric for a wonderfully detailed and accurate description of what needs to be done to
make the mod more habitable. The issue of the vending machines is not a small deal considering
our isolation from the rest of the campus. There are also no changing tables in either of the
women's restrooms, and this must create serious difficulties for the infant lab, as well as for
students coming by with their children.
I would also add, building on the points raised in my last email, that we need proper
transportation between the mod and the main campus. We need to have access to a golf cart, in
order to allow us to run the kinds of small errands that are very straightforward for people on the
main campus, in a more efficient manner. At present, if I need to drop off a form with Donna, for
example, it is a 25 minute trip, and this is an incredible waste of time, that most other faculty are
not subject to.
We also need the shuttle to the mod to be reinstituted, to allow us to get to class and to meetings
without a 15 minute walk in the heat. Again, this is something all other faculty members on
campus can take for granted, and it is not a small deal. If you have class twice in the same day,
this can entail as much as an hour of walking back and forth, and this adds considerably to the
stress of our work day. There are additional challenges for women faculty, who often struggle with
the slits in the bridge. I know I am not the only one who has ruined shoes when my heels have
fallen through the slit, and you have all seen me doing my ridicolous tip-toe across the bridge
when I have forgotten my flat shoes to change into for the walk. Again, this might sound trivial to
someone who hasn't experienced it on a day-in, day-out basis, but it really, really isn't - it
is demoralising and degrading. There are also deeper issues of equity at stake - last semester,
we had a pregnant faculty member in the mod, and she told me on several occasions that the
walk over to campus made it much more challenging for her to keep teaching in the later stages,
as by the time she got to class she was so exhausted from the walk that she really struggled to
stand up to lecture. Having the shuttle would also make it far more likely that students would
attend office hours, as at present they avoid coming out to the mod, as was evidenced by the
interviews with students presented in the Eagle News last semester.
Anyway, I apologize for yet another long email on this topic. As you may have gathered, this is an
issue of incredible importance to me, and I appreciate the help and support of everyone invested
in gaining improvements in working conditions for mod faculty.
Best wishes,

Nicola

Hi Howard,
I completely agree with you that the discrepancy between the comments about the missed
opportunity re. BHG and the way the Merwin extension seems to be moving forward at present
means that this is a shared governance issue, and personally I would be incredibly grateful if the
Senate leadership could help to try and make the decisions about how to move forward with a
more inclusive process.
Best wishes,
Nicola
Winxxx & other colleagues,
I'm only replying to the faculty here, because I want to focus on the issue process adequacy and I
don't want to make an issue of it to the administration unless the faculty see it as an issue.
My own position is as follows. There was a significant "missed opportunity" that both the
President and Provost admitted in regard to the specific allocation of space in Ben Hill Griffin and
there was considerable distrust that caused by the lack of shared governance in the
determination process. I read the President's letter to say that future decisions would not
proceed without thorough discussion and open consideration of alternatives. I heard the
Provost promise the same in the Senate.
I do not find the PRC processes you have described, which includes the discussion of general
principles of space allocation in PRC or it's subcommittees but reserves detailed space allocation
decisions that directly affect faculty office accommodations, to be in keeping with either the letter
or the spirit of those post Ben Hill Griffin discussions.
Therefore, I see this 'decision' as a continued missed opportunity in regard to shared
governance. Simply put, i think we were promised more input, dialogue and consideration than
we were given. I don't see evidence that there is a shared understanding of what constitutes a
"collective exploration," nor do I think that the traditional role of the SFC (prior to the February
letter) is particularly relevant, given that the President indicated an expanded role for PRC and
SFC in regard to this specific issue.
My position may not be an accurate representation of the voice of the faculty in this matter,
though, and I'd like to hear other faculty thoughts on the issues of process and shared
governance.
Thanks,
Howard

Winxxxx,
The latest version of the CBA doesn't include requirements on the square footage of offices. I
don't know why that was removed, but the union was stupid to agree to it. The provost

unilaterally announced his plan for Merwin Hall last week. Until then Donna knew nothing about
it. I doubt the provost consulted anybody about it. I think the provost wants to shift to a model
where most faculty have shared offices. He keeps talking about it too much for it to be an off the
cuff idea. The provost also seems to be under the impression that many faculty teach all of their
classes online which in his mind means they don't need private offices.
The Mods are of different ages. Mod 1 is the oldest (I've been here for 8x years) and needs the
most work. Personally, I think Mod 1 is rapidly reaching the end of its lifespan and needs to be
replaced, but if that isn't an option then a lot of work needs to be done. The floors in some of the
building corners are sagging and need to be shored up. The roof needs to be replaced because
it is continually springing new leaks. We need new photocopiers – Mod 1 has the most used
photocopier on campus. The two copiers we have are constantly breaking down. Mod 1 doesn't
have a centralized air conditioning system. The A/C is broken up into 6 separate systems and
they are constantly breaking down. The A/C can't cope with the idea that one side of the building
is hot in the morning and the other side of the building is hot in the afternoon. We also have old,
outmoded vending machines. They don't take plastic and dispense soda (no juices and the water
is always sold out) in cans. This may seem trivial, but it harms moral since we get stuck with all
the old stuff and feel neglected (Holmes, Lutgert, Sugden, and AB7 are palaces and we're stuck
in a trailer even though we're just as productive as anyone else). In fact, a few months ago they
tried to remove the soda machine and Eli had to beg them to leave it! Mod 2 next door doesn't
have any vending machines at all. Cockroaches have been found throughout the building
(including my office) and I think it's too late to do anything about it. The WiFi out here isn't always
reliable.
And hot water would be nice since there are a lot of babies visiting the Infant Development Lab
and a lot of diapers are getting changed in the building. An actual diaper changing station in the
men's restrooms might be nice, too, although I have no personal experience on the subject and
can't be sure.
Thanks,
Eric

I like Win Everham's final point: "What is needed to make the modular offices acceptable? Let’s
push to get that done." It seems it should be possible to upgrade and repair the mod enough to
extend it's life beyond ten years, then give the option to those people who want it to stay where
they are (and not share offices, of course). I have copied in non-SoBe people in the mod
because this affects them equally.

Dear Winxxx,
Thank you so much for your detailed and thoughtful reply. This really helps to understand the
process,
I can't speak for others, but my number one concern is the issue of shared space. To me, shared
offices are completely and absolutely unacceptable given the nature of our work. I understand
that it exists on campus, but I don't understand why - if we are saying people who share get a
double size office, I can't understand why those spaces are not divided to allow faculty the
privacy they need to work effectively.
The second issue is then the condition of the mod. Of course I understand that some people have
to be out here (although I am still not entirely sure why the decision was made to allow one of the
largest departments to languish out here, rather than using it as overspill, but still.) The main thing

is the distance from the main campus and the challenges this causes. We need transportation to
the main campus to allow our students to easily attend office hours, and to allow faculty to get to
class without being hot and sweaty on their arrival, in an equal manner to that enjoyed by every
single other faculty member on this campus, other than those in SoBe. This transportation used
to exist and was taken away 2-3 years ago, and that would be my main priority in terms of
improving work conditions out here.
I don't believe it is the case that every other building on campus lacks hot water, but since AB5
apparently does, I will drop this argument. I apologise if I sometimes come across as dramatic on
this issue, but it is incredibly frustrating and demoralizing. Hot water or not, the mod is very
substandard when compared with other buildings on campus, and isolates the faculty housed
within it from the campus community. When the issue of the Merwin Hall extension was first
raised we all felt as though our voices were being listened to and our complaints were being
registered and heard, and now with these new plans it feels like we are back at square one - 8
people will escape; the rest will be in an even worse position than they were before, and that
makes me angry and disappointed.
Thank you again for your concern and support on this issue and best wishes,
Nicola

I went ahead and replied to all – as everyone else has too. Hope that is acceptable and
appropriate.
I think it is very important for us as a faculty to decide what is the issue we want to focus on: 1)
process, 2) shared offices, 3)office size, 4) condition of the mods, or 5) all of the above (and
maybe ones I am missing).
1)

2)

3)

I am one of the members of the SFC. The SFC was asked to review space needs for
next year and to prioritize possible repurposing of space, i.e. are additional faculty
offices more important than additional classroom space, the Merwin Hall space was
used as an example. The response was that we could not adequately prioritize
between the two uses when we did not know : the anticipated change in enrollment
for the Fall, the stress that would put on our current classroom spaces, the number of
new faculty and staff with anticipated office needs, the number of current faculty
offices that would be available (I.e. how many empty offices we have). I was unable to
attend the May meeting, but unless it was discussed there, we did not have the
opportunity to make a final recommendation for the Merwin Hall space, nor did we
ever review a proposed plan. However, I don’t think that is the intended mission of
that committee – to review specific plans. We did ‘collectively explore alternative and
creative approaches’, we did not, while I was present, review specific plans for that
one place on campus.
We did include a discussion of ‘shared offices’, but that discussion focused on the
idea of two faculty ‘hotbunking’ an office. I think we made it very clear that this would
be unacceptable, though might be possible with adequate incentives. We were unable
to expand that discussion – of possible incentives – to the entire Senate for
feedback. It was passed to IAT to begin to collect ideas. My sense was that this was
a possible future policy to which we would have the opportunity to have feedback. I
believe our current CBA does NOT guarantee faculty unshared space.
It is unclear to me whether the larger offices are intended to be ‘shared’ potentially by
two faculty using them at the same time, or through some kind of alternate
scheduling. If it is the former, it is probably important to recognize that this has been,

4)

and is currently being, done in multiple places on campus. Faculty have been given
options to share space. I believe all these spaces are approximately double the
normal office space, rather than just slightly larger. I personally feel this ‘size’ issue is
important. At one time I believe square footage of offices was part of our CBA. If we
go forward with managing our space challenges with successively smaller offices, we’ll
have some nasty internal fights about who gets the ‘good’ (i.e. large) offices and who
doesn’t and why. If I had the opportunity to comment on the plan, I would have
pushed the same idea that apparently Marty did at LT – fewer offices, regular sized, no
sharing. If we need to have some ‘shared’ they should be double-sized, to be
consistent with past practice. I believe this kind of change is still
possible. Construction hasn’t started.
We need to recognize that with fewer, unshared offices – and probably even if the
current plan goes forward – someone will still be ‘out in the mods’. We need to decide
what upgrades are needed. I did push the issue of hot water at the Senate, and was
embarrassingly corrected. No one on campus has hot water, so let’s stop using that
argument. What is needed to make the modular offices acceptable? Let’s push to get
that done.

I will continue to do my best to represent faculty concerns in all venues that I can. Please let me
know.
Winxxx
Nicola,
Thanks for including Doug and me in this discussion.
I recall the last sentences in the President's letter to the Faculty Senate President:
"Public Education Capital Outlay (PECO) funding from the State may be non-existent this year
and for the foreseeable future, and thus we will need to collectively explore alternative and
creative approaches to housing the University's faculty and staff. The Cabinet and I commit to
you and the Senate that these overarching discussions and considerations will
include participation by the PBC's Safety and Facilities Committee." [emphasis added]
Form the way the information regarding new space was presented to faculty, it is not apparent to
me how the process fulfileld the President's promise in February that we collectively explore
alternatives and use the PBC subcommittees as the venue for such discussions. I may be wrong,
however, so I have included our representatives to the PBC SFC and the chairperson of the
Senate Planning and Budgeting Advisory Committee on this e-mail. Shawn, Win and Margaret,
can you please let us know the level of participation the PBC, SFC and faculty in general had in
this "collective exploration of approaches"?
Thanks again,
Howard

Dear Marty,
Thanks so much for your firm support of faculty interests on this issue. This is infuriating and
disgusting news, and further evidence of the ongoing failure of the campus leadership to listen to
faculty voices and needs. We have said pretty firmly and categorically that we don't want to share
offices. It also seems to me that this is another act of discrimination against SoBe - if we did move
in program groups as originally planned, then we would be the only department whose main-

campus space consisted primarily of shared offices. This does not seem to be any kind of
improvement from the situation we have now. The choices we are being offered - an eight year
old cockroach-infested trailer with no hot water one mile from the center of campus, or a shared
office - do not apply to other programs, and are an enormous challenge to the quality of student
interactions and to faculty morale.
I completely support your proposal that all offices being created in the AB3 extension be for single
faculty use. It is really important for the administration to remember how the nature of faculty work
requires private space. Our job depends on our ability to hold private and confidential meetings
with students and to have quiet, protected space for writing lectures and scholarly articles and
book manuscripts.
Thank you again for defending our interests and keeping us informed.
Best wishes,
Nicola

Hi, all. At this morning's leadership team meeting, I learned a bit more about the office space they
are creating in Merwin Hall. There will be a total of 24 spaces for faculty offices. There will be 8
private 90 square foot offices, and 8 shared 130 square foot offices. Put another way, 8 faculty
will get private offices and 16 will share. The offices will be available around Sept. 15th. Donna
would prefer to move entire programs together, and she will give first priority to MOD people, but
she said she won't force anyone to move. She also said that faculty would have the option of
moving at the end of fall semester if they prefer doing so. If she can't get 16 current faculty to
agree to shared offices, she will assign them to new faculty.
As you may imagine, the chairs were unanimous in stating that faculty won't willingly share
offices, and that assigning new faculty to shared offices is a terrible idea. Although it seems the
provost has already committed to the idea of shared offices, she is going to ask him to
reconsider. I pointed out that they could create 18 private 90 square foot offices in that space,
and everyone agreed that this would be a better use of that space; that is, 6 fewer spaces, but no
one would be asked to share.
I'm assuming that no one is willing to share an office, even if it means staying in the MOD, but if
you feel otherwise please let me know. I'll keep you all posted.

Hi, all. Regarding a possible office move for some of us, I'm going to ask the question in a slightly
different way, and I'm going to ask everyone to respond only to me (not to all). First, I'll tell you
what I know about the space (which is very little): The plan is to enclose the breezeway on the
back side of Merwin Hall to create office space for up to 24 faculty. I was told that some will be
small (80-100 sq ft) private spaces, and some will be larger, shared spaces (I don't know how
many of each). By comparison, offices in the MOD are 120 sq ft.These spaces are designated as
offices for A & S faculty. That's all I know for sure
Here's what I don't know: I don't know whether the spaces will be available by August or January.
I don't know how many spaces will be offered to MOD and/or SOBE faculty, although I will
advocate that we be given first choice. I don't know exactly how the space will be configured.
Mike Cole and I took a walk over there today, and looked at the space upstairs. I encourage
everyone to do the same. My best guess is that it will be laid out in a simlar fashion to the second
floor offices above it, except the rooms will be slightly smaller (or shared, larger spaces).

Upstairs, there is a center hall, with 20 offices, 10 on each side of the hall. Each office seems to
have a window, some looking out toward the swamp behind Merwin, some looking in toward an
open patio area. I don't know whether there will be space for an office staff person.
I also don't know whether there's a possibility that some of the space could be turned into lab
space. I've been told that it's office space, but I can ask whether it's possible to use some of it for
lab space if anyone would like me to do so.
My question is, given this very limited information, would you personally prefer staying in your
present space, or would you prefer to be considered for a move to the new space? if you have a
preference to remain in a private office as opposed to sharing a space, please let me know that
as well. I'll be talking to Donna next Tuesday, so please let me know before then. Some of you
have already responded with your personal preference, so no need for you to do so.
Thanks!
Marty

Appendix D

Safety  &  Facilities  Committee  
June  15,  2012  Meeting    
AB5  -‐  210  
3:00  p.m.  
  
SFC  Members  Present:  
M.  Banyan,  S.  Blanchard,  W.  Blood,  W.  Everham,  B.  Fuentes,  B.  Genson,  J.  Hehl,    
W͘K͛ŽŶŶŽƌ-‐Benson,  R.  Rodrigues,  M.  Rollo  
  
SFC  Members  Absent:    
L.  Johnson,  S.  Moore,  SG  Representative  
  
Guests  Present:  
Provost  R.  Toll,  Vice  President  S.  Magiera,  Director,  Budgets  &  Management  Services  J.  Baker  
Faculty  Members:  H.  Smith,  A.  Zaleski,  E.  Carlson,  and  M.  Cole  
  
  
1. Review  of  Minutes  from  the  Previous  Meeting  ʹ  5.09.12    
a. No  Review  took  place,  however,  such  a  review  will  be  completed  at  the  6.20.12  SFC  
Meeting.    
  
2. Old  Business:  
a. No  old  business  was  discussed.    
  
3.   New  Business:    
a. Review  of  the  possible  Addition  to  Merwin  Hall  for  faculty  offices  and  potential  for  
faculty  having  to  share  some  offices.  
x This  meeting  was  called  by  Co-‐Chair  B.  Genson  in  response  to  concerns  about  
the  above  subject  from  various  sources.  
x A  brief  introduction  was  provided  by  B.  Genson  in  response  to  a  request  by  
administration  to  hold  such  an  informational  meeting.    Facilities  Planning  is  
waiting  on  a  response  from  administration  to  proceed  with  the  Addition  to  
Merwin  Hall  to  facilitate  as  much  of  construction  of  such  a  project  during  the  
summer  months  and  prior  to  the  resumption  of  classes  for  the  fall  semester,  
2012.    Without  a  quick  decision  to  proceed,  the  completion  of  the  project  will  
be  jeopardized  for  use  by  the  spring  semester,  2013.  
x Additional  information  regarding  the  need  for  such  faculty  offices  now  due  to  
the  continued  growth  of  the  student  population  was  provided  by  Provost  Toll,  
and  given  the  possibility  of  not  receiving  any  Public  Education  Capital  Outlay  
funding  for  the  next  few  years.    This  project,  among  other  things,  is  dependent  
on  the  BOT  approval  of  a  15%  tuition  increase  for  students  on  6.19.12.  
x A  lively  discussion  of  the  situation  followed  with  input  from  various  faculty  
representatives  present,  SFC  members,  Provost  Toll  and  Vice  President  Magiera.  
x In  general,  it  was  perceived  from  faculty  comments  that  they  would  prefer  a  
private  office,  no  matter  the  size,  instead  of  having  to  share  an  office.  

  
  
  
  
b. The  following  motion  was  made  by  W.  Everham,  seconded  by  R.  Rodrigues:  
x The  Safety  &  Facilities  Committee  recommends  to  the  Planning  &  Budget  
Council  that  sole  occupancy  faculty  offices  be  created  at  the  proposed  
Addition  to  Merwin  Hall  in  which  the  sizes  of  those  new  offices  are  equitable  
and  comparable  to  other  existing  faculty  offices  on  campus.      
x The  SFC  also  recommends  to  the  PBC  that,  in  the  future,  the  PBC  seek  input  
from  faculty  regarding  the  sharing  of  offices.  
x Motion  was  approved  by  a  unanimous  vote  of  the  SFC  members  present.  
c. Co-‐Chair  B.  Genson  will  forward  these  minutes  to  Provost  Toll  and  Vice  President  
Magiera  for  further  action  as  necessary.  
  
4. Adjournment  of  Meeting  by  unanimous  vote:  4:30  p.m.  
  
5. Next  Meeting:  
a. 6.20.12  ʹ  AB5-‐210  at  3:00  p.m.  
b. The  primary  agenda  item  will  be  a  presentation  by  R.  Rodrigues  and  W.  Blood  regarding  
information  developed  in  consultation  with  Marc  Laviolette  and  the  impact(s)  of  space  
planning  efforts  on  class  enrollments.  
c. Note:    ͘'ĞŶƐŽŶ͛ƐĂƚƚĞŶĚĂŶĐĞĂƚƚŚĞϲ͘ϮϬ͘ϭϮ^&ŵĞĞƚŝŶŐŝƐƉƌŽďůĞŵĂƚŝĐĚƵĞa  personal  
situation,  however,  he  will  make  every  effort  to  attend  the  meeting.    In  the  potential  
absence  of  both  regular  Co-‐Chairs,  R.  Rodrigues  and  W.  Blood  have  been  given  
permission  by  B.  Genson  to  chair  the  6.20.12  meeting.  
  
  
  
Minutes  written  by  Barrett  Genson-‐-‐6.16.12  
  
  
  
  

