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2.1
The institution has degree-granting authority from the appropriate government
agency or agencies. (Degree-granting Authority)

_X__ Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) was approved by the Legislature in 1991 as the
10th institution in the State University System of Florida serving Southwest Florida [1]. The
State University System (SUS) was established in the State's constitution and is defined in
Florida Statutes [2]. FGCU has duly received degree-granting authority from the Florida Board
of Governors, the designated government agency of the State of Florida (as stated in the Florida
Constitution [3]) that governs the 12-institution State University System of Florida.
The State's Constitution grants broad powers to the Board of Governors to be "fully
responsible for the management of the whole university system" [4]. In defining its management
responsibilities, the Board of Governors adopted BOG Regulation 1.001 [5] that delegates each
of the SUS institutional boards’ authorization of new degree programs. At FGCU, this is found
in FGCU Policy 2.006 [6].
FGCU has no conditional approvals to report and does not offer degrees at branch
campuses, off-campus sites located in other states, or internationally at this time.
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2.2 The institution has a governing board of at least five members that is the legal body with
specific authority over the institution. The board is an active policy-making body for the
institution and is ultimately responsible for ensuring that the financial resources of the institution
are adequate to provide a sound educational program. The board is not controlled by a minority
of board members or by organizations or interests separate from it. Both the presiding officer of
the board and a majority of other voting members of the board are free of any contractual,
employment, or personal or familial financial interest in the institution.
A military institution authorized and operated by the federal government to award degrees has a
public board on which both the presiding officer and a majority of the other members are neither
civilian employees of the military nor active/retired military. The board has broad and significant
influence upon the institution’s programs and operations, plays an active role in policy-making,
and ensures that the financial resources of the institution are used to provide a sound
educational program. The board is not controlled by a minority of board members or by
organizations or interests separate from the board except as specified by the authorizing
legislation. Both the presiding officer of the board and a majority of other voting board members
are free of any contractual, employment, or personal or familial financial interest in the
institution. (Governing Board)
__X_ Compliance

___ Partial Compliance

___ Non-Compliance

Narrative:
Florida Gulf Coast University (FGCU) has a governing board of 13 members consistent
with the State’s Constitution [1] which serve collectively as its Board of Trustees (Board) and is
the body with lawful authority over the University [2]. The Board meets at least four times a year
(January, April, June, and September)[3] and more frequently if business requires it to do so
addressing an agenda that comprises reports from representatives of shared governance at FGCU
such as the Faculty Senate President, the President of the Staff Advisory Council, Student
Government, and Administration (i.e., the FGCU President), information items, and action items
that fall under the responsibility of standing committees of the Board [4]. The legal authority of
the Board of Trustees is described in the Board of Governors Regulation 1.001 [5]. The Board is
the active policy-making body for the University. The Board-approved rules are implemented
through the promulgation of University Regulations [6]. In the last four years (2009-2013), the
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FGCU Board of Trustees has considered and approved 12 new regulations and revised a further
48 [7].
The FGCU Board of Trustees is responsible for ensuring that the financial resources of
the institution are adequate to provide a sound educational program [8]. As stated in Board of
Governors Regulation [9] the Board of Trustees is responsible for “the financial management of
its university and shall submit an institutional budget request, including a request for fixed
capital outlay, and an operating budget to the Board of Governors for approval in accordance
with the guidelines established by the Board of Governors.” The Board “shall prepare a multiyear workplan/report for the Board of Governors that outlines its university’s top priorities,
strategic directions, and specific actions and financial plans for achieving those priorities, as well
as performance expectations and outcomes on institutional and system-wide goals. The work
plan/report shall reflect the University’s distinctive mission and focus on core institutional
strengths within the context of State University System goals and regional and statewide needs.”
The Board of Trustees annually reviews and approves a university budget that provides
adequate resources to ensure a sound educational program [10]. The Board’s annual evaluation
of the President [11] and its annual report to the Board of Governors [12] describe metrics that
demonstrate the adequacy of its educational program which include but are not limited to
graduation rates, degree production, program accreditation, the number of full-time faculty, and
the percentage of student credit hours taught by the full-time faculty. Similar metrics are
provided at each Board meeting in the Board of Trustees Information System (BOTIS) reports
[13] produced by the University’s Office of Planning and Institutional Performance. Regular
reports [14] on the financial performance of the University are provided to the Board at its
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quarterly meetings by the University administration and the results of annual state financial
audits are presented [15].
The FGCU Board of Trustees is not controlled by a minority of board members or by
organizations or interests separate from it. The Board may act as a Committee of the Whole and
currently has standing Committees of the Whole for Audit, Administration and Finance, and
Academic/Student Affairs. All decisions made by the Board are made by a majority vote of the
members [16]. The University Board of Trustees is required to operate in accordance with the
State’s Sunshine Meeting and Public Records Laws.
As noted in the Board of Governors Regulations, six members of the University Board of
Trustees are appointed by the Governor of the State of Florida and five members are appointed
by the Board of Governors, all of whom must be confirmed by the Senate [17]. Two members of
the University Board of Trustees are employed by the University. The Faculty Senate President
is a full-time employee of the University and the Student Government President receives a salary
as a part-time employee. The Chair of the Board (i.e., the presiding officer) and the other
members of the Board do not have any contractual, employment, personal or familial interest in
the institution. The Board of Trustee's Ethics Policy [18] clearly articulates the standard that
Board members must comply with to ensure they serve no self-interest in carrying out their
fiduciary responsibilities. In the history of the University, no Board member has ever been
accused of a violation of their duties or this policy. Additionally, Board of Trustee Members
review and sign Conflict of Interest Statements as a testament of their commitment and
understanding [19].
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2.3
The institution has a chief executive officer whose primary responsibility is to the
institution and who is not the presiding officer of the board. (See Commission policy “Core
Requirement 2.3: Documenting an Alternate Approach.”) (Chief Executive Officer) (Note: If an
institution is part of a system and its chief executive officer is also the chief executive officer of
the system, the institution must provide information requested in Commission policy “Core
Requirement 2.3: Documenting an Alternate Approach.” This information should be submitted
as part of the Compliance Certification.)
_X__ Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University has a chief executive officer whose primary responsibility
is to the institution and who is not the presiding officer of the board.
The employment agreement [1] spells out the duties and responsibilities of the President,
Dr. Wilson Bradshaw, who also serves as the Secretary of the Corporation and therefore cannot
serve as the presiding officer (i.e., Ms. Robbie Roepstorff, Chair of the FGCU Board of
Trustees). President Bradshaw's duties include, but are not limited to: educational leadership,
faculty relations, budgeting, long-range planning, fundraising, public relations, student services,
recruitment of personnel, appointment, promotion, and dismissal of all faculty and staff
members, as well as any such additional duties commensurate with the position as specified by
the Board of Trustees. The Board of Trustees has delegated to the President full power and
authority to direct the operation and management of the University, subject to the direction,
control, and instruction of the Board [2]. The President is expected to devote his full professional
time, ability, and attention to the day-to-day operations of the University, including without
limitation, all administrative, executive and academic functions.
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2.4
The institution has a clearly defined, comprehensive, and published mission statement
that is specific to the institution and appropriate for higher education. The mission addresses
teaching and learning and, where applicable, research and public service. (Institutional Mission)
_X__ Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) has a clearly defined, comprehensive, and
published mission statement that is specific to the institution and appropriate for higher
education that addresses teaching and learning, public service and research.
The mission statement is published on the University website [1], in the University
strategic plan [2], the online catalog [3], online faculty resource guide [4], and the student
guidebook [5].
Mission

Established on the verge of the 21st century, Florida Gulf Coast University
infuses the strengths of the traditional public university with innovation and learningcentered spirit, its chief aim being to fulfill the academic, cultural, social, and career
expectations of its constituents.
Outstanding faculty uphold challenging academic standards and balance research,
scholarly activities, and service expectations with their central responsibilities of teaching
and mentoring. Working together, faculty and staff of the university transform students’
lives and the southwest Florida region.
Florida Gulf Coast University continuously pursues academic excellence,
practices and promotes environmental sustainability, embraces diversity, nurtures
community partnerships, values public service, encourages civic responsibility, cultivates
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habits of lifelong learning, and keeps the advancement of knowledge and pursuit of truth
as noble ideals at the heart of the university’s purpose.
Approved by the FGCU Board of Trustees January 19, 2010.
The current mission statement was originally adopted by the University Board of
Trustees in 2002 [6]. In the fall of 2009, the mission (and vision statement) was reviewed as part
of the updating of the university strategic plan. A questionnaire and public forums were utilized
to gather input from all constituencies of the University with regard to whether or not changes to
the mission statement were needed. The input was subsequently reviewed by the Planning and
Budget Council of the university, the President’s Cabinet, and the University Board of Trustees
in a workshop before being readopted in January 2010 [7] with only one minor, but important,
change that recognized faculty and staff working together to transform the lives of FGCU’s
students and the southwest Florida region.
The mission statement clearly defines the purpose of the University to principally and
broadly “fulfill the academic, cultural, social, and career expectations of its constituents.” This
comprehensive dedication to the needs of the region is led by faculty who “uphold challenging
academic standards and balance research, scholarly activities, and service expectations with their
central responsibilities of teaching and mentoring” and supported by staff.
Some of the features of the mission statement that make it specific to the University
include its focus on serving the southwest region of Florida, its practices and promotion of
environmental sustainability, its embrace of diversity, and its emphasis on community
engagement and civic responsibility. Each of these areas is translated into action through the
University's strategic plan [8] which contains goals that address these unique features and whose
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progress can be monitored in a number of documents including FGCU's Annual Report to the
Board of Governors [9] and the President's annual evaluation [10]. In this way the mission is
operationalized and its fulfillment monitored on an ongoing basis (see also CR 2.5).
In meeting the academic and career expectations of its constituents FGCU currently (as
of fall 2014) offers an array of programs at the bachelor's (52), master's (24), and doctoral (2)
levels. These programs include preparation in professional fields such as education, business,
engineering, nursing, physical therapy, social work, biotechnology, psychology, public
administration, and criminal justice. The different levels of degrees offered ensure that students
can find the education best-suited for the satisfaction of their academic and career expectations.
Data from the Florida Education and Training Placement Information Program show, within the
State University System, that FGCU students have consistently high post-graduation
employment levels indicating the match between programs offered and career expectations cited
in the mission statement [11]. This is further supported by student responses of significantly
higher satisfaction with key aspects of their course of study than students at peer institutions
nationally [12].
Moreover, the Guiding Principles of the University [13], which explicate the mission
statement, address the use of technology (e.g., distance learning) in meeting academic career
expectations of its constituents in the following statement:
"Technology is a fundamental tool in achieving educational quality, efficiency, and
distribution. The university employs information technology in creative, experimental, and
practical ways for delivery of instruction, for administrative and information management, and
for student access and support. It promotes and provides distance and time-free learning..." To
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address the “academic and career expectations of its constituents" as described in the
aforementioned mission statement, FGCU offers over 200 course sections online each semester
[14] and offers a number of degree program options at the baccalaureate and graduate level [15].
According to the State’s Constitution the responsibility for establishing the mission of
each university that is part of the State University System rests with the Florida Board of
Governors [16]. The oversight provided by the Board of Governors assures that the mission
statements of institutions that constitute the State University System are appropriate for higher
education and meet the needs of the State.

The work of the State’s Higher Education

Coordinating Council has reconfirmed the appropriate nature of FGCU’s mission to meet the
higher education needs of Florida within the context of the State University System [17].
The mission statement is closely aligned with the seven goals of the University Strategic
Plan [18] and is operationalized through it (see CR 2.5).
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2.5 The institution engages in ongoing, integrated, and institution-wide research-based planning
and evaluation processes that (1) incorporate a systematic review of institutional mission, goals,
and outcomes; (2) result in continuing improvement in institutional quality; and (3) demonstrate
the institution is effectively accomplishing its mission. (Institutional Effectiveness)
_X__ Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
FGCU utilizes an ongoing, integrated, and institution-wide research-based planning and
evaluation process that incorporates a systematic review of institutional mission, goals, and
outcomes; that results in continuing improvement in institutional quality; and that demonstrates
the institution is effectively accomplishing its mission [1].
Across the university, in planning and assessment efforts at the unit level [2], FGCU
maintains its focus on its mission [3] and strategic plan [4]. Goals in the annual report for all
units are aligned with one or more of the strategic plan goals, so that actions to ensure their
attainment continue to move the university towards its fulfillment of those goals and the
accomplishment of its mission.
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The University Strategic Plan is the cornerstone of the integrated planning and evaluation
system that connects unit goals to institutional goals that allow the university to fulfill its mission
[5]. The integrated system of strategic planning and goal setting at the university and unit level,
and the evaluation of achievement of those goals, leads to continuous improvement.
Key components of this institution-wide, research based planning and evaluation process
include:


The Strategic Plan



Unit-Based Annual Reports



The President’s Goals



The President’s Annual Evaluation
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The FGCU Annual Report to the Florida Board of Governors



The FGCU Work Plan for the Florida Board of Governors

The Planning and Budget Council (PBC) serves as a central coordinating body of the
integrated system of planning and evaluation.

Planning and Budget Council
In 2009, President Bradshaw charged the PBC, a university-wide group [6] chaired by the
Provost and Vice President for Academic Affairs with updating of the University Strategic Plan.
The Planning and Budget Council serves "as the University’s coordinating body for organized
efforts, including Continuous Improvement teams, to implement the Florida Gulf Coast
University’s Strategic Plan.” The Continuous Improvement teams are the six standing
committees of the Council, including: enrollment and retention management (ERMC), budget,
information resources, safety and facilities (SFC), environmental sustainability (ESC), and
strategic planning and institutional effectiveness (SPIEC).
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The PBC and its six standing committees are comprised of representatives of all
University constituencies including senior administration, faculty, staff, and students. The
Strategic Planning and Institutional Effectiveness Committee (SPIEC) coordinates and monitors
the implementation of the University Strategic Plan. Its membership includes representation from
each of the other five standing committees [7] as well as representatives from Faculty Senate,
Student Government, the Staff Advisory Council and other administrative staff. The SPIEC
reviews the success of the planning efforts [8], solicits new proposed actions to achieve goals
annually [9], and makes recommendations to the PBC to update the strategic plan on a yearly
basis [10]. The PBC updates the SP as necessary on an annual basis [11]. The work of the
Budget committee [12] helps to establish projected revenues for the coming year and the
establishment of funding priorities [13] to accomplish the university mission and to promote
continuous improvement. These priorities are recommended to the PBC for its consideration [14]
and with the consent of the President's Cabinet are provided to all major administrative units to
inform unit goal development for the coming academic year [15 ].

University Strategic Plan 2010 – 2015
When charged with the updating of the Strategic Plan the Council turned to its Strategic
Planning and Institutional Effectiveness Committee [16] to develop a process for doing this.
Working closely with the Office of Planning and Institutional Performance, a process was
developed and approved by the Planning and Budget Council at its July 2009 meeting. The
process [17] followed a traditional strategic planning model including a review and reaffirmation
of the mission and vision statements [18], internal and external environmental scans [19], the
development of goals, and action plans. The plan was complemented with the addition of an
information resources plan [20],an assessment and institutional effectiveness plan (which
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became the basis for the current Program Evaluation and Institutional Effectiveness policy)[ 21],
an enrollment plan [22], a budget schedule (projecting the revenues anticipated to be generated
in support of each year of the plan)[23], the development of an environmental sustainability plan
[24], and a process for updating of the campus master plan [25].
The Board of Trustees held a workshop open to the public in January 2010 to discuss the
results of the environmental scans, the reaffirmation of the mission and vision statements, and
the development of goals for the plan [26]. Following the establishment of the seven goals for
the plan, each of the major organizational units developed action plans to address the goals. In a
series of meetings in the spring of 2010, the Strategic Planning and Institutional Effectiveness
Committee of the Planning and Budget Council distilled the hundreds of proposed actions into a
series of overarching strategies and actions for each goal with associated outcomes.
The draft plan was subsequently approved by the Planning and Budget Council at its May
13, 2010 meeting and forwarded to the President’s Cabinet for its review. The Strategic Plan was
then adopted by the University Board of Trustees at its June 15, 2010 meeting [27]. Already
underway is a similar process that will lead to presentation of the draft 2015-2020 plan to the
Board of Trustees in June 2015 .

Unit-Based Annual Reports
To implement the strategic plan, each major functional organizational unit of the
University, both academic and non-academic, annually sets forth unit goals that are aligned with
the unit’s mission and the goals of the University Strategic Plan [28].
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Groups of these unit goals contribute to the attainment of the first strategic plan goal [29],
academic excellence, by aiming to provide support to faculty, to establish and regularly assess
quality academic programs, to enrich the students’ experience, and to upgrade technology. The
last two groups of unit goals, those that aim to enrich the students’ experience, and to upgrade
technology, also support the second strategic plan goal, student life growth and development. The
other groups of unit goals that support this strategic plan goal, develop student leadership,
facilitate academic success, and improve student retention.
Similarly, groups of unit goals move the University towards attainment of strategic plan
goals 3 through 7 [30], and they can be categorized according to the way in which they do this.
Unit goals that support Strategic Plan Goal 3 – Strategic Growth – for example, can be
categorized as those that Expand Enrollment (A), Enrich Student Experience (B), Improve
facilities… (C), Strengthen Financial Resources and Practices (D), or Upgrade Technology (E).
Within the Annual Report, unit goals for the prospective year ahead are recorded along
with associated strategies, metrics for assessing success, and continuous improvement to be
pursued.
Progress towards each unit goal and the nature and extent of corrective action needed, is
determined through assessment, and the impact of these actions is confirmed through the
improvements made. Alignment ensures that this also results in progress towards strategic plan
goals and the fulfilment of the University’s mission.
The Annual Report also includes a review of the attainment of the goals from the year
just completed and the improvements to programs and services that have followed as a result of
the assessment of success [31].
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The President’s Goals
Annually, usually in June following the PBC’s updating of the strategic plan, the
University Board of Trustees sets goals for the work of the President’s administration [32]. Key
performance indicators are proposed by the President (principally from the University Strategic
Plan) to enhance the effectiveness of the institution in the fulfillment of its mission and are
presented to the Board for its consideration. The Board-approved goals and associated metrics
provide the means for a data-driven, research-based assessment of attainment of these
institutional goals in the coming year.

The results are used in part to determine whether

incentives included in the President’s contract should be awarded.

President’s Annual Evaluation
Before new goals are set for the President’s administration each year, the President
provides an assessment of his administration’s performance on the Board of Trustees-approved
goals for the previous year as it concludes. The evaluation shows for each goal whether the
associated targets have been met or exceeded. The Board discusses and utilizes this assessment
in its determination of the President’s performance [33].

A Sustained Documented History of Planning Evaluation Cycles, Including the Use of
Results for Improvement to Accomplish the Institution's Mission
While the President’s Annual Evaluations show the attainment of institutional goals over
the last five years [33], the following matrices show unit goals, assessment results, and types of
improvements made over the last several years. The accompanying tables clearly document the
relationship of the unit goals to the goals of the University Strategic Plan by category, on an
annual basis [34], assessment of attainment of these goals in fulfillment of the university's
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mission, and resulting improvements as a direct result. Greater detail can be found in the unit
annual reports themselves [35].
The FGCU Annual Report to the Florida Board of Governors (BOG)
The Annual Report to the Board of Governors provides further evidence of the attainment
of these goals. Pursuant to BOG regulation 2.002 [36], each year the University Board of
Trustees must approve an annual report to be submitted to the Board of Governors that
demonstrates progress toward meeting goals set for FGCU’s performance by the BOG and the
fulfillment of its own stated institutional goals. The report reflects progress toward meeting many
of the goals of the University Strategic Plan and it demonstrates institutional efficacy and
improvement in mission fulfillment [37].
The FGCU Work Plan for the BOG
The FGCU Work Plan for the BOG is also required under BOG regulation 2.002. The
BOG Work Plan integrates goals of the University Strategic Plan along with associated
strategies, metrics, and funding allocation with enrollment projections, facility plans, tuition
increase proposals, and a legislative budget request, that together constitute an integrated and
systematic approach to planning. The BOG Work Plan [38] is reviewed and approved by the
University Board of Trustees annually at its June meeting, at the same meeting it conducts the
President’s annual evaluation, [39] before it is considered by the Florida Board of Governors.
Annual updates to the strategic plan occur in the spring through the planning cycle [40]
and are incorporated into the President’s Goals for the coming year and the annual update to the
FGCU Work Plan of the Board of Governors.
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Evidence that the Institution-wide Planning and Evaluation Processes Result in Continuing
Improvement in Institutional Quality
A wide range of indicators demonstrate FGCU's continuing improvement in institutional
quality including a growing enrollment, new academic facilities, improvements to residence and
student life, an increase in specialized accreditations, a growing honors program, dramatically
increased degree production, significant increases in minority enrollment and degree production,
expanded library resources, student satisfaction levels, growing numbers of full-time faculty and
staff to support the institution's growth, upgraded classroom technology, national rankings,
growth in sponsored research and grants, levels of student engagement, and a growing
endowment. Evidence of these indicators can be observed in the graphs and tables included with
this report.

Evidence of the following:


Increase in enrollment[41]



Improved graduation rates over time [42]



Improvements in residence life [43]



Increase in the number of specialized accreditations [44]



Increase in Honors program [45]



Increase in degree production [46]



Increase in minority enrollment and degrees awarded to minority students [47]



Student satisfaction with various services [48]



Increase in facilities available for instruction, residence life, and recreation [49]



Increase in the number of full-time faculty and staff [50]



Improved LMS [51]



Upgraded classroom technology [52]



NSSE results [53]
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Increase in institutional endowment [54]



Increase in sponsored grants and research expenditures [55]

Evidence that the FGCU's Planning and Evaluation Processes Demonstrate that the
Institution is Effectively Accomplishing Its Mission
Many indicators demonstrate that FGCU is effectively accomplishing its mission. With
regard to meeting the career aspirations of its students, FGCU has consistently been amongst the
top quartile of State University System institutions with the highest combined undergraduate
post-graduation employment and continuing education rates in Florida. At the master's level, this
extends to include the highest average salaries following degree completion as well. In terms of
diversity, FGCU exhibits increasing diversification of its student body and work force. Annual
reports to the Board of Governors demonstrate attainment of diversification in terms of the
student body, athletics, faculty, and staff [56]. Diversity is a goal of the university strategic plan
and is one element of the President's annual evaluation [57]. The Student Support Services
program is a $2.3 Million federally supported initiative that provides first-generation and
students from low socioeconomic backgrounds with invaluable academic support to help them
succeed [58].
FGCU's commitment to the environment is strong and vibrant. FGCU was the first
university in the system to achieve Platinum LEED certification for an academic building; it also
possesses the largest solar field on any college campus in the state; requires environmental
literacy of all its students; practices sound principles of environmental sustainability and offers
programs in environmental science, environmental engineering, and marine science. In 2012,
FGCU was recognized by Second Nature and the American College and University Presidents'
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Climate Commitment as one of only ten institutions nationally to receive the Third Annual
Climate Leadership Award for demonstrating "unparalleled campus innovation and climate
leadership that helps transition society to a clean, just and sustainable future." Most recently in
July 2014, FGCU was awarded "Gold" status on the wide variety of measures evaluated by The
Sustainability Tracking, Assessment & Rating System (STARS) [59] sponsored by the
Association for the Advancement of Sustainability in Higher Education (AASHE).
In terms of civic engagement, FGCU students have contributed over 1,000,000 hours to
over 250 non-profit organizations in Southwest Florida during the course of its 17 year existence.
FGCU has been lauded many times for its civic engagement and in the last few years alone
recognition has included the Carnegie Foundation, Florida Campus Compact, the Governor's
Commission on Volunteerism and Community Service, the Corporation for National and
Community Service Honor Roll, and the Washington Center for Internships and Academic
Seminars. [Additional evidence of FGCU's fulfillment of its mission can be seen in the graphs
and tables included with this report.]
Perhaps, most indicative of FGCU's recent and continuing success in fulfilling its mission
is its achievement in the performance funding competition implemented by the Florida
Legislature and Florida Board of Governors (see also 2.11.1 for a more complete discussion of
performance funding). Based on three metrics defined by the Legislature (post-graduation
employment, post-graduation wages, and cost per undergraduate degree), FGCU scored the
second highest point total among the eleven eligible state universities in the system [60]. This
resulted in $2.2 million in performance funding being awarded to FGCU during the 13-14
academic year. For the current academic year (14-15), the Board of Governors expanded the
number of performance metrics from three to ten with a heavy focus on student outcomes [61].
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Points can be awarded based upon achievement of benchmarks for excellence or by
demonstrating year over year continuous improvement. FGCU scored the sixth highest total
within the system on these ten measures and as a result received nearly $6 million in newly
recurring funding (of a total of just over $8 million designated as performance funding) added to
its base budget for FY2015 [62].

Summary
FGCU has in place all the elements to ensure that it utilizes an ongoing, integrated, and
institution-wide research-based planning and evaluation process that incorporates a systematic
review of institutional mission, goals, and outcomes; that results in continuing improvement in
institutional quality; and that demonstrates the institution is effectively accomplishing its
mission. It accomplishes this through a policy and organizational framework that facilitates
connecting the institutional mission with a dynamic strategic plan that is evaluated and renewed
annually and which guides the allocation of financial and physical resources toward the
fulfillment of goals. The plan itself is based upon careful research to identify the institution's
capacity for success both internally and externally. Accountability is ensured by monitoring at
multiple levels including within the University's Planning and Budgeting Council and its
Strategic Planning and Institutional Effectiveness Committee, the President's Cabinet, the FGCU
Board of Trustees, and the Florida Board of Governors. The University's efforts are measured in
terms of excellence and continuous improvement upon multiple measures at the highest level
that results in the award of performance funding by the Florida Board of Governors in
collaboration with the Florida Legislature. This is based upon the fulfillment of the University's
mission and goals determined for the institution and the system by the Board of Governors,
which determines each university's mission within the State University System of Florida.
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2.6
The institution is in operation and has students enrolled in degree programs.
(Continuous Operation)
__X_ Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) has been in continuous operation since 1997. The
State University System Academic Program Inventory shows that FGCU has the authority to
offer programs at the bachelor’s, master’s, specialist, and doctorate levels [1]. FGCU has
authority to award the degrees as listed within the catalog [2].
Additionally, FGCU awards the Associate in Arts (A.A.) degree. Students cannot select
the A.A. as their major or primary program of study; however, students can request that they be
awarded the degree upon completion of all requirements.
For the 2013-2014 catalog year, FGCU offered 51 undergraduate programs [3], 30
graduate programs [4], and 6 post-baccalaureate certificates [5].
Since its inception, the University has awarded over 2,410 associate’s degrees; 15,678
bachelor’s degrees; 3,957 master’s degrees; 42 educational specialist degrees; and 65 doctoral
degrees.
Table 1 below portrays unduplicated headcount of enrollment at the University from
2002 to 2013. The Fall 2013 unduplicated headcount enrollment, by program, is included for
review in the attached table [6].
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TABLE 1 - HEADCOUNT ENROLLED BY CLASS , FALL TERMS
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2.7.1 The institution offers one or more degree programs based on at least 60 semester credit
hours or the equivalent at the associate level; at least 120 semester credit hours or the
equivalent at the baccalaureate level; or at least 30 semester credit hours or the equivalent at
the post-baccalaureate, graduate, or professional level. If an institution uses a unit other than
semester credit hours, it provides an explanation for the equivalency. The institution also
provides a justification for all degrees that include fewer than the required number of semester
credit hours or its equivalent unit. (Program Length)
_X_ Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
FGCU uses “semester credit hour” as the unit for describing program length. The FGCU
definition of credit hour is consistent with federal regulations, relevant state guidelines and
regulations [1], and commonly accepted practices in higher education. (See FR 4.9 for additional
discussion.)
FGCU offers undergraduate (associate and baccalaureate) and graduate (master’s,
specialist, and doctoral) degree programs. Students cannot select the associate of arts as their
major or primary program of student; however, they can request that they be awarded the degree
upon completion of all requirements.
The FGCU Curriculum Development Guidelines [2] specify the number of credit hours
required for each degree type and guide the development of new programs. The number of credit
hours required for the associate [3] and baccalaureate [4] degrees are also listed in the FGCU
2013-2014 Catalog. The number of credit hours required for graduate degrees are also listed in
the FGCU General Graduate Academic Policies [5].
Degree Level
Associate
Baccalaureate
Master’s (graduate)
Specialist (graduate)
Doctoral (graduate)
Transitional professional doctoral (graduate)

SACSCOC

Minimum Hours Noted in
CR 2.7.1
60
120
30
30
30
30

Compliance Certification

Minimum Hours Required
by FGCU
60
120
30
48
72
30
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The online 2013-2014 FGCU Catalog lists the number of semester credit hours needed to
complete each individual degree program or major. Program requirements for the B.S.
Accounting [6], M.A. English [7], and D.P.T. Physical Therapy [8], are provided as examples.
The attached list illustrates that all FGCU programs require the minimum number of semester
credit hours specified in this core requirement and required by FGCU guidelines [9].
The number of credit hours for the associate of arts degree is governed by Florida Statute
1007.25 [10]. The A.A. is 60 semester credit hours in length, which includes 36 credit hours of
general education coursework in the areas of communication, mathematics, social sciences,
humanities, and natural sciences.
The number of credit hours for the baccalaureate degree is governed by Board of
Governors (BOG) Regulations 8.014 [11] and 6.017 [12]. A baccalaureate degree is 120
semester credit hours in length unless an exception has been granted [13]. Nine baccalaureate
programs have been granted approval to exceed the 120 hour minimum. Each baccalaureate
program is comprised of the following components that impact program length: 36 hours of
general education; common prerequisite courses as approved by the state-level Articulation
Coordinating Committee; at least 27 hours of coursework including a senior seminar as specified
by the major; at least 48 hours of upper division coursework, numbered 3000-4999; 3 hours of
Colloquium (an upper-division course focusing on community service and ecological
perspective); and service-learning. In addition, programs that possess professional accreditation
or licensure have curricula designed to meet specific disciplinary requirements. In some
instances, courses can be used to fulfill more than one component.
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At the master’s level, a program is at least 30 semester credit hours in length. The
curriculum may include a 9-18 credit hour concentration. Currently, master’s degree programs
range in length from 30-81 hours in length. Master’s degree programs, such as the Nurse
Anesthesia M.S.N., that exceed 45 credit hours in length generally have curricula that are
prescribed by professional accreditors and/or state or national licensing/certification authorities.
At the educational specialist level, a program is at least 48 semester credit hours in
length. The curriculum may include a 9-18 credit hour concentration.
At the doctoral level, a program is at least 72 semester credit hours in length. The
curriculum may include a 9-18 credit hour concentration.
At the transitional professional doctoral level, a program is at least 30 semester credit
hours in length. The curriculum may include a 9-18 credit hour concentration.
An academic post-baccalaureate certificate typically consists of 12 to 18 semester credit
hours in length. Academic certificate programs required for licensure may consist of more than
18 credit hours.
With regard to program length, distance learning (DL) educational programs are subject
to the same Florida statutes, BOG regulations, specialized professional accreditation
requirements, and the same curricular review and approval processes as are the traditional faceto-face classroom programs. All DL educational programs are offered on a course-by-course
basis, measured in semester credit hours, and are conducted on a semester basis just as programs
delivered in the traditional classroom setting.
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FGCU does not offer degrees that include fewer than the required number of hours. As a
result, no justification is necessary.
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2.7.2 The institution offers degree programs that embody a coherent course of study
that is compatible with its stated mission and is based upon fields of study appropriate
to higher education. (Program Content)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Each undergraduate [1] and graduate [2] degree program offered by FGCU embodies a
coherent course of study that is compatible with FGCU’s stated mission [3] and is based upon a
field of study appropriate to higher education. FGCU has a process for the development and
approval of degree programs that ensures that programs are aligned with the University’s
mission, are coherent in nature, and are appropriate to higher education. Periodic reviews ensure
the continued coherence and relevancy to the University’s mission. The full 2013-2014 catalog
of course descriptions is included for reference [4].
Coherent Course of Study
FGCU is a member of the State University System (SUS) of Florida.

All SUS

institutions must follow regulations and guidelines of the Florida Board of Governors (BOG).
BOG Regulation 8.011(3) identifies criteria that must be met prior to a new degree program
being approved by a University Board of Trustees [5]. This regulation requires the use of a
standard template entitled Board of Governors, State University System of Florida Request to
Offer a New Degree Program. The proposals for the B.S. Biochemistry and the M.S.
Mathematics programs are provided as examples of a completed template [6] [7]. This common
State University System template is used to demonstrate coherence in the course of study by
addressing the following activities and program components:

SACSCOC

Compliance Certification

29

Florida Gulf Coast University – September 8, 2014



Describe the planning process leading up to submission of the proposal,
identifying University and external individuals involved in program
development. For a doctoral program, an external consultant is required.
(Section VI.C.)



Describe the specific expected student learning outcomes associated with
the proposed program. (Section VII.A.)



Identify admission standards, program prerequisites, and graduation
requirements. Identify common prerequisite coursework for
baccalaureate degree programs that has been approved by the state-level
Articulation Coordinating Committee. (Section VIII.B; Section V.B-C)



Describe the curricular framework for the proposed program, including
number of credit hours and composition of core courses, restricted
electives, thesis requirements, and dissertation requirements. (Section
VIII.C.)



Provide a sequenced course of study for all majors, concentrations, or
areas of emphasis within the proposed program.



Provide a one- or two-sentence description of each required course.
(Section VIII.E).



For science and technology disciplines, describe how industry-driven
competencies were identified and incorporated into the curriculum.
(Section VIII.F.)



Address how specialized accreditation agencies and/or learned societies
relate to the proposed program. (Section VIII.G-H.)



Identify program reviews, accreditation visits, and internal reviews
related to the proposed program and describe what steps have been take
to implement recommendations. (Section VII)



Describe the curriculum delivery system. (Section VIII.I.)

A multi-layer review and approval process ensures that proposed programs are coherent
and consistent with University, state, and disciplinary expectations and mandates. During this
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process, completed proposal templates are reviewed and approved by the appropriate college
curriculum team and standing teams of the FGCU Faculty Senate (General Education Council,
Undergraduate Curriculum Team, Graduate Curriculum Team, and Graduate Affairs Team), and
the University’s administration represented as appropriate by the College Dean, Provost and
Vice President for Academic Affairs, President, the FGCU Board of Trustees, and the Board of
Governors [8]. Please refer to Comprehensive Standard 3.4.1 for additional details and
documentation of the approval process.
The following discussions describe how degree programs at the undergraduate and
graduate levels provide increasing levels of integration and knowledge so that (a) student
learning is progressively more advanced in terms of assignments and scholarship and (b)
students are able to integrate knowledge and skills in appropriate fields of study.

Undergraduate Programs
The Associate of Arts (awarded upon request to students who have completed specified
requirements, but not available as a major or program) and the baccalaureate degree include 36
hours of general education coursework. The general education program at FGCU supports the
University’s mission and guiding principles by promoting academic excellence, preparing
students for their majors, and cultivating habits of lifelong learning.

General education

coursework assists students in developing fundamental skills in quantitative reasoning, oral
communication, and critical thinking. Coursework draws from the fields of communication,
mathematics, humanities, social sciences, and physical sciences. Students must complete at least
one science course with a laboratory or field component.

SACSCOC

Compliance Certification

31

Florida Gulf Coast University – September 8, 2014

The state-level Articulation Coordinating Committee has approved common prerequisites
or their substitutions, which must be completed by all students going into a field of study at the
baccalaureate level [9]. The number of semester hours required varies by field of study. This
ensures that students have the foundation to address more advanced courses found within the
major program of study.
Each baccalaureate degree program is 120 semester credit hours in length or greater if an
exception has been approved [10]. A component of each degree program is the major, which
consists of at least 27 semester credit hours. Some majors include a 9-18 hour concentration. A
concentration is an organized curriculum that is offered as part of an individual student's degree
plan and enhances or complements the degree to be awarded in a manner that leads to specific
educational or occupational goals. Required courses are complemented by electives and all
students must complete the University Colloquium, a 3-credit-hour, upper-division course on
ecological perspective; a 3-credit-hour senior seminar; and service learning. At least 48 semester
credit hours must be at the upper division. Additionally, programs that possess professional
accreditation have curricula designed to meet specific disciplinary requirements.
Consistent with BOG Regulation 8.016 Student Learning Outcomes and Assessment [11]
and FGCU Policy 2.010 Program Evaluation and Institutional Effectiveness [12], each
baccalaureate degree program must have in place an Academic Learning Compact. This is a
student-friendly document that describes (a) the program’s mission or purpose; (b) expected core
student learning outcomes in the areas of content/discipline knowledge and skills,
communication skills, and critical thinking skills; and (c) possible evaluation activities that
students may encounter [13].
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The requirements described above ensure that each baccalaureate degree program and
major have coherency in sequencing, increasing complexity, and linkages between and among
undergraduate program components.
Graduate Programs
As students transition to post-baccalaureate study, requirements for entry into graduate
programs build upon requisite knowledge obtained in a regionally accredited baccalaureate
program that includes completion of a general education program. For admission into any one of
FGCU’s graduate programs, students must have earned a baccalaureate degree, achieved
minimum performance standards (to include standardized entrance exam requirements, grade
point average, or specific grades in prerequisite courses, as applicable) [14]. Students will build
upon previously achieved competencies as they explore graduate level curriculum that is at a
more rigorous level.
Degree programs at the graduate level have greater flexibility in the composition of the
program of study. University guidelines define the minimum semester credit hours for graduate
programs: 30 semester hours at the master’s level; 48 semester credit hours at the specialist level;
72 hours at the traditional doctoral level; and 30 hours at the transitional professional doctorate
level. These hours can be arranged so that 21 credit hours are in a particular discipline
complemented by 9-18 semester credit hours in a concentration. A concentration is an organized
curriculum that is offered as part of an individual student’s degree plan and enhances or
complements the degree to be awarded in a manner that leads to specific educational or
occupational goals.
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Graduate degree programs are developed consistent with relevant disciplinary and
professional accreditation standards. A consultant is utilized for doctoral programs to ensure
program coherence and relevance. Faculty provide a scaffolding for higher learning, adding a
base of knowledge and the tools for greater exploration at an advanced level beyond that base. A
comparison of the Master of Arts in Educational Leadership to the Doctorate in Educational
Leadership [15] demonstrates increasing complexity and linkage of curriculum at the graduate
and post-graduate levels.
Within each graduate program, individual courses serve as a foundation for advanced
exploration as the students explore relevant areas of expertise. For example, within the Master’s
in Business Administration, students complete a set of foundation courses that provide requisite
knowledge for core courses within the major in addition to the concentration a student selects
[16]. An additional example for review is presented through the Master Degree in Social Work.
Grounded in the liberal arts and based on generalist social work skills, the Master of Social Work
prepares graduates to practice Advanced Clinical Social Work. The full-time program includes
two years (four semesters) of combined academic and experiential learning. The first year is
termed the "generalist year" in which students learn the basics of the profession and the multiple
ways of intervening with oppressed and underserved populations from a social and economic
justice perspective. The second year of the MSW degree at FGCU is an advanced clinical
concentration focusing on interventions with smaller systems: individuals, families, couples and
groups [17]. Through the curriculum process, foundation courses within the graduate degree
programs are identified as prerequisites to ensure students' progress through the curriculum in a
coherent and thoughtful manner.
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The Graduate Student Learning Outcomes, recommended by the Faculty Senate on April
13, 2012 [18] and implemented through University policy 2.010 [19], require that each graduate
program at Florida Gulf Coast University adopt student learning outcomes that will:
1. Demonstrate critical thinking at a level beyond that expected of undergraduates;
2. Demonstrate communication skills at a level beyond that expected of
undergraduates;
3. Exhibit attainment of content/discipline-specific knowledge and skills at a level of
rigor commensurate with advanced studies.

The consistency of these outcomes ensures that each graduate program participates in
coherent assessment and achievement activities, as further exemplified in Comprehensive
Standards 3.3.1.1 and 3.6.1.
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Course of Study Compatible with the FGCU Mission
As described in the paragraphs above, BOG Regulation 8.011(3) identifies criteria that
must be met prior to a new degree program being approved by a University Board of Trustees
[20]. This regulation requires the use of a standard template entitled Board of Governors, State
University System of Florida Request to Offer a New Degree Program. The proposals for the
B.S. Biochemistry and the M.S. Mathematics programs are provided as examples of completed
templates [6] [7]. This common State University System template is used to demonstrate
compatibility with the University’s mission. Specifically, the template includes the following
components:


Section IV, Projected Benefit of the Program to the University, Local
Community and State, which describe how the program aligns with
regional, state and constituent needs.



Section VI, Related Institutional Mission and Strength, which
demonstrates alignment to the University’s mission and institutional
strengths such as programs of emphasis, other academic programs, and/or
centers and institutes.

Each FGCU degree program directly relates to the University’s mission of infusing “the
strengths of the traditional public university with innovation and learning-centered spirit, its
chief aim being to fulfill the academic, cultural, social, and career expectations of its
constituents.” The degree programs offered at FGCU are directly related to the University’s
mission of promoting academic excellence, environmental sustainability, civic responsibility,
and lifelong learning and the courses that comprise those programs are designed to ensure that
alignment.
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Program Review
Program review is another mechanism to ensure appropriateness and continued alignment
with the University’s mission. All existing degree programs are periodically reviewed as part of
the state-mandated seven-year program review process [21].

The program review process

includes a comprehensive self-study completed by the program faculty to include an external
review by a credentialed consultant, or an external accreditation process [22]. Faculty are
broadly involved in the program review process through the Faculty Senate Program Review
Team [23].

This committee participates in the review process, examines results and

recommendations from program review, and monitors suggested changes. In addition to sharing
summaries of the reviews with the Board of Governors, there is a response meeting after receipt
of the consultant's review involving the program leadership, the dean, the AVP for Planning and
Institutional Performance and the Provost to discuss recommendations and strategies to improve
the program [24]. The final step within the process entails a one-year follow-up meeting
involving these same participants.

At this meeting, discussion of progress on program

improvement strategies takes place to ensure continuous improvement and alignment with
University priorities.

The B.S. in Biotechnology program documents are included to

demonstrate completion of the full program review process [25].
Course of Study Based Upon Fields of Study Appropriate to Higher Education
The last step in the new degree program review and approval process is the assignment of
a Classification of Instruction (CIP) Code by the Office of Student and Academic Affairs of the
Florida Board of Governors. Following this step, the program is added to the State University
System Academic Program Inventory, which identifies programs at Florida public universities
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that are similar based on CIP. FGCU programs have been assigned CIP codes in the following
categories that are appropriate for a comprehensive university:


Environmental Resources and Conservation (CIP 03)



Communication (CIP 09)



Computer and Information Systems (CIP 11)



Education (CIP 13)



Engineering (CIP 14)



Legal Professions (CIP 22)



English (CIP 23)



Biological and Biomedical Sciences (CIP 26)



Mathematics (CIP 27)



Exercise Science (CIP 31)



Philosophy (CIP 38)



Physical Sciences (CIP 40)



Psychology (CIP 42)



Security and Law Enforcement (CIP 43)



Public Administration and Social Service Professions (CIP 44)



Social Sciences (CIP 45)



Visual and Performing Art (CIP 50)



Health Professions (CIP 51)



Business, Management, and Marketing (CIP 52)



History (CIP 54)

It is state policy that university personnel seek and maintain specialized accreditation for
academic programs for which accreditation is available and appropriate [26]. Professional or
discipline-specific accreditation of FGCU programs also ensures that major program
requirements conform to commonly accepted standards and practices [27]. University policy
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states that a majority of the credits toward a graduate or post-baccalaureate professional degree
must be earned through FGCU [28].

Summary
Florida statutes, Board of Governors (BOG) regulations, and FGCU polices and
processes ensure that degree programs embody coherent courses of study that are compatible
with the Florida Gulf Coast University’s mission and based upon fields of study appropriate to
higher education. Periodic reviews ensure continued coherence and relevancy to the University’s
mission. The University’s program assessment and program review processes (see 3.3.1.1)
ensure the ongoing conformance of each of FGCU’s programs with this core requirement.
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*2.7.3 In each undergraduate program, the institution requires in each undergraduate
degree program the successful completion of a general education component at the
collegiate level that (1) a substantial component of each undergraduate degree, (2)
ensures breadth of knowledge, and (3) is based on a coherent rationale. For degree
completion in associate programs, the component constitutes a minimum of 15
semester hours or the equivalent; for baccalaureate programs, a minimum of 30
semester hours or the equivalent. These credit hours are to be drawn from and include
at least one course from each of the following areas: humanities/fine arts,
social/behavioral sciences, and natural science/mathematics. The courses do not
narrowly focus on those skills, techniques, and procedures specific to a particular
occupation or profession. If an institution uses a unit other than semester credit hours, it
provides an explanation for the equivalency. The institution also provides a justification
if it allows for fewer than the required number of semester credit hours or its equivalent
unit of general education courses. (General Education)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Description of General Education Program
The general education program at Florida Gulf Coast University (FGCU) complies with
Section 1007.25, Florida Statutes [1], and includes 36 hours of coursework in the areas of
communication, mathematics, humanities, social sciences, and natural sciences [2]. Breadth of
knowledge is assured through the distribution of coursework within the general education
program across these five broad subject areas. The list of currently approved courses within each
category is included in the University catalog. Each General Education course goes through a
rigorous, faculty driven review process that includes the department chair and college dean,
followed by the college curriculum team, the General Education Council, and the University
curriculum team. The course approval process is described in more detail within Comprehensive
Standard 3.4.6.
Baccalaureate degree programs at FGCU range from 120 to 129 semester credit hours,
with most baccalaureate programs consisting of 120 credit hours [3]. Consequently, the general
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education program is a substantial component of each undergraduate degree at the institution
(approximately 30% of the degree requirements). All 36 hours of general education must be
completed before a student receives either an associate of arts degree or a bachelor’s degree
regardless of delivery modality [4].

Rationale for General Education Program
The General Education Program at Florida Gulf Coast University is based on a coherent
rationale that offers a liberal education to our students. The General Education Program supports
the University mission and guiding principles by promoting academic excellence in key areas of
study, preparing students for their majors with intellectual and practical skills, and cultivating
habits of lifelong learning, which is among the highest of values we can impart to students who
are expected to navigate an increasingly complex and rapidly changing world.
The foundation for the General Education Program is articulated via its mission,
developed and approved by a General Education Task Force in 2004 (prior to the creation of the
General Education Council of the Faculty Senate):
The FGCU General Education Program helps students transition to the
university experience, promotes mastery of the undergraduate student learning goals,
encourages independent learning, and facilitates selection of a major. A comprehensive
curriculum with a foundation in civic engagement challenges students to develop the
knowledge, skills, and perspectives necessary for personal growth and success.
The mission guides what is taught within the General Education Program. It places
importance on a range of knowledge, skills, and perspectives that are represented by the breadth
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of subject areas and learning competencies in the program. The logic of the General Education
Program reflects an approach to learning that emphasizes the relevance of diverse ways of
thinking about social, cultural, and natural worlds as well as intellectual and practical skills that
are needed in the world beyond FGCU. As such, General Education courses do not focus on
particular skills, ways of thinking, or approaches specific to students’ majors.
To ensure breadth of knowledge that is appropriate to the mission of General Education
Program, students are required to complete six hours of Communication (Composition); six
hours of Mathematics, including a required statistics course; nine hours of Humanities, including
a required Visual and Performing Arts course; six to nine hours of Social Sciences; and six to
nine hours of Natural Sciences. The required visual and performing arts course, Understanding
Visual and Performing Arts (HUM 2510) is a “pure humanities” course that requires students to
engage critically with visual arts and music, including required attendance to one live classical
music concert, one art exhibition, and one work of public sculpture [5]. All undergraduate
degrees thus require multiple courses from the areas of study expected by the Southern
Association of Colleges and Schools Commission on Colleges.
Students are encouraged to follow pathways in the selection of General Education
courses that are relevant to their majors in the broadest sense. That is, students are encouraged to
complete common prerequisites for their majors in General Education (e.g., Mathematics and
Natural Science courses) while also taking a variety of courses in other subject areas. When
students first enter the University, they must participate in Eagle View Orientation, during which
they are introduced to the General Education program, and given an overview of how to select
courses in the program. First-Year Advising requires one meeting during the students’ first
semester where again the General Education program, and suggested options for courses, are
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discussed. Each degree program features on its website suggested “maps” for students to follow
through General Education. Students are provided with information about how to navigate the
options in General Education via a variety of ways and several points of contact, particularly in
their first year at FGCU.
In addition to catalog and website information, academic advisors in each of the five
colleges at FGCU provide students with information about how to follow the General Education
coursework, including any prerequisites, or graduation requirements that General Education
curricula partially fulfill such as 6 hours in English coursework (Composition I and II, with a
minimum grade of C), 6 hours of mathematics coursework at the level of college algebra or
higher (and with a minimum grade of C), [6], and a natural sciences laboratory requirement.
Unofficial degree audits reflect General Education requirements and corresponding major
prerequisites that may fulfill them. Each degree-granting program is encouraged to provide
students with a curriculum map that suggests to students a path through General Education, and
that honors the intent of General Education Program as a broad-based curriculum, not specific
preparation for students’ majors [7].
In addition to breadth of knowledge and perspectives, students are expected to achieve
proficiency in key competencies through FGCU’s General Education Program [8]. The General
Education Competencies, developed by the General Education Council in consultation with the
Southern Association of Colleges and Schools Commission on Colleges, and with FGCU's
Office of Planning and Institutional Performance include a focus on cognitive skills and effective
learning opportunities across the key subject areas of the program. These competencies are:
Competency 1: Quantitative Reasoning
Competency 2: Written Communication
Competency 3: Critical Thinking
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The general education curriculum is developed and approved by program faculty, through
their elected representatives on the General Education Council of the Faculty Senate [9]. The
General Education Council of the Faculty Senate follows specific criteria for courses to be
included in the program [10]. These steps ensure that each General Education course supports
the goals of the Program. The criteria were developed by a General Education Task Force in
2003-04, prior to the existence of the General Education Council. The criteria state that any
General Education course must:
1. Be open to students across all majors and offered on a regular and consistent
basis;
2. Provide consistent and comparable instruction across all sections, using
common course goals and learning outcomes;
3. Purposefully address one of the General Education Subject Areas in the syllabi
for all course sections;
4. Provide sufficient breadth of experience for the General Education Subject Area
in which it is approved and is not designated as special topics, seminars,
directed study, fieldwork, practica, internships or other similar designation;
5. Address one (1) or more of the General Education Competencies and is
assessable in one (1) of those Competencies during any designated assessment
period.

Course Equivalency
Rule 6A10.024 (3), Florida Administrative Code [11], governs the articulation between
universities and community colleges in Florida with respect to general education requirements.
In accordance with this rule, each Florida public university and community college establishes its
own 36-hour general education core curriculum. Once completion of an institution's 36-hour
general education curriculum has been certified on the student's official transcript, regardless of
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whether the associate degree is conferred, no other state university or community college can
require additional general education courses. A student who has not satisfied the 36-hour general
education requirement at a Florida public university or community college will have his or her
transcript evaluated to determine course equivalencies and fulfillment of FGCU’s general
education requirements. Courses transferred from public post-secondary institutions in Florida
and select nonpublic institutions are evaluated in accordance with the Florida Department of
Education’s Statewide Course Numbering System (SCNS) guidelines for course equivalencies
[12].
Courses transferred from accredited institutions that do not participate in the SCNS are
reviewed by appropriate subject-area faculty and the Director of General Education to determine
whether or not the course will be articulated to fulfill a general education requirement. This is
accomplished by reviewing course content and requirements as described in syllabi and
institutional catalogs. College credits earned by high school or college students on the basis of
credit by examination and accelerated mechanisms (for example, College Board College Level
Examination Program [CLEP], College Board Advanced Placement [AP], and International
Baccalaureate [IB] Diploma Program) are evaluated in accordance with Rule 6A10.024, Florida
Administrative Code. The University catalog provides a description of policies governing
coursework earned through these programs [13]. This process is described in more detail within
Comprehensive Standard 3.4.4.

Summary
In each undergraduate program, FGCU requires successful completion of a general
education component at the collegiate level that is (1) a substantial component of the
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undergraduate degree, (2) ensures breadth of knowledge, and (3) is based on a coherent rationale.
The list of currently approved courses within each category is included in the University catalog.
Each General Education course goes through a rigorous, faculty driven review process that
includes the department chair and college dean, followed by the college curriculum team, the
General Education Council, and the University curriculum team. For all undergraduate programs
at FGCU, the general education program contains 36 hours of coursework in the areas of
communication, mathematics, humanities, social sciences, and natural sciences. Breadth of
knowledge is assured through the distribution of coursework within the general education
program across these five broad subject areas.
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2.7.4 The institution provides instruction for all course work required for at least one
degree program at each level at which if awards degrees. If the institution does not
provide instruction for all such course work and (1) makes arrangements for some
instruction to be provided by other accredited institutions or entities through contracts or
consortia or (2) uses some other alternative approach to meeting this requirement, the
alternative approach must be approved by the Commission on Colleges. In both cases,
the institution demonstrates that it controls all aspects of its educational program. (See
Commission policy “Core Requirement 2.7.4: Documenting an Alternative Approach.”)
(Course work for Degrees) (Note: If an institution does not offer all course work for at
least one degree at each degree level, it must request approval and provide
documentation for an alternative approach that may include arrangements with other
institutions. In such cases, the institution must submit information requested in
Commission policy, “Core Requirement 2.7.4: Documenting an Alternate Approach.”
This information should be submitted as part of the Compliance Certification).
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) provides instruction for all course work required
for all its academic programs regardless of degree level. While in some cases certain programs
may require clinical placements or internships, these activities are under the direct control of the
relevant FGCU program faculty and an agreement with the clinical site specifies the terms and
conditions under which the educational activity occurs [1]. In all such cases the grade is assigned
by FGCU faculty and credit is awarded by FGCU [2][3].
An example of an academic program at each degree level offered during the 2013-2014
academic year by FGCU shows all the courses necessary for the awarding of the degree were
taken by the student at FGCU, and not transferred in from another institution [4][5][6][7].
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* 2.8 The number of full-time faculty members is adequate to support the mission of the
institution and to ensure the quality and integrity of each of its academic programs.
Upon application for candidacy, an applicant institution demonstrates that it meets the
comprehensive standard for faculty qualifications (Faculty)
_X__ Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
FGCU believes the number of full-time faculty is adequate to support the mission of the
institution and to ensure the quality and integrity of its academic programs. Across its five
colleges, the number of full-time instructional faculty at FGCU numbered 398 in fall 2013 or
24% more than the 2009 total of 321. FGCU determines adequacy on the basis of statistical
analysis associated with a growth planning model; comparative data; peer review; faculty
credentials and faculty professional development; and student feedback.
FGCU’s mission principally focuses on undergraduate and graduate education. The
mission statement reflects the emphasis upon instruction over research and service in the
following statement: “Outstanding faculty uphold challenging academic standards and balance
research, scholarly activities, and service expectations with their central responsibilities of
teaching and mentoring.” [emphasis added]. The University faculty workload reflects this
emphasis. While state statute says the minimum semester workload is 12 credit hours, the
standard load for ranked full-time faculty at FGCU is 9 credit hours teaching with the remaining
3 credit hours made up of scholarship and service. A dedicated group of Instructors (full-time
faculty below the rank of assistant professor) carry a standard load of 12 credit hours of teaching
per semester, but do not have the same expectations for scholarship and service as ranked
faculty.
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Statistical Analysis and Growth Planning/Modeling
As the University’s student enrollment continues to grow at roughly 5%
annually, FGCU is very careful at striking a balance of economy of scale and
enhancing academic quality. Consequently in planning for the future, Academic
Affairs has established a predictive model for full-time faculty needs that is based on
historic enrollment growth data [1].The model takes into account such factors as
average class size, the relationship of undergraduate to graduate student credit hour
production, full-time faculty teaching workload, and the ratio of student credit hour
production by full-time versus part-time faculty to determine the number of full-time
faculty needed to support projected enrollment growth at roughly 70%-80% full-time
faculty instruction of total student credit hours. This is a percentage above that of the
average for the State University System (SUS) as a whole (see reference 5 below).

Comparative Data
A number of measures are tracked to ensure that student enrollment growth
does not detract from quality. Among the measures routinely employed and regularly
tracked are the following:
1. Student/faculty ratios
2. Average class size
3. The percentage of classes taught by full-time faculty
4. The percentage of student credit hours taught by full-time faculty
Based upon these measures, additional faculty lines are allocated to each
college to keep pace with growth and ensure adequacy of full-time faculty coverage
and the quality and integrity of its academic programs. Indeed, in the last two years
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alone, the University has added nearly 45 new full-time faculty positions across a
wide range of disciplines [2].
A review of State University System data compiled by the Florida Board of
Governors in fall 2013 suggests that our efforts are succeeding. While the
student/faculty ratio for the system as a whole was 25 to 1 in 2012-2013 [3], at
FGCU it was 23 to 1 (based on Common Data Set definitions). In fall 2013, the
average undergraduate class size at FGCU was the same as the SUS average of 35
[4]. While the SUS average percentage of all undergraduate credit hours taught by
full-time faculty in 2012-2013 was roughly 68% [5 ], it was 81% for FGCU [6]. By
these measures alone, the data suggest that the numbers of full-time faculty at FGCU
at the institutional level are adequate in terms of student enrollment and mission.
Another way to look at the adequacy of full-time faculty is to look at the
instructional ratio (i.e., the FTES/FT faculty) by program. The 2013-2014 Academic
Year Instructional Report shows results for all active University academic programs
based upon courses offered by that program during the 2013-2014 academic year.
For the purposes of this analysis, Full-time Equivalent Student (FTES) was
calculated at the undergraduate level as equal to 12 semester credit hours and
graduate FTES was calculated as equivalent to 9 semester credit hours. For both the
fall 2013 as well as spring 2014 terms, all semester credit hours generated in courses
were aggregated by program. For the undergraduate baccalaureate programs, only
upper division requirements in the discipline were included as the vast majority of
lower division courses are offered as part of FGCU’s general education program (it
should be noted that the College of Arts and Sciences, which offers almost all of the
SACSCOC
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general education curriculum, reported that nearly 68% of all general education
semester credit hours generated in the College in fall 2013, were taught by its fulltime faculty). For the graduate programs all courses taught in the curriculum were
included in the calculation. The number of FTES was then divided by the total
number of full-time faculty teaching the courses to derive an instructional ratio. The
results indicate that the median instructional ratio of FT faculty to students for
undergraduate programs was below 14 to 1, for graduate programs it remained below
8 to 1 and for certificate programs the median remained below 6.5 to 1 for the entire
academic year. Additionally, the percentage of FTES generated by FT faculty was
calculated by dividing the FTES produced by FT faculty by the total FTES. Even in
the handful of undergraduate programs (criminal justice, forensic studies, computer
information systems, economics, resort and hospitality management, and philosophy)
that showed a student to faculty ratio above 30, about 80% or more of the credit
hours taught in the disciplines were generated in classes taught by full-time faculty,
again well-above the State University System average of 68% reported above.

Instructional Report AY 2013-2014: [7]
* Courses that fill a requirement in more than one program are duplicated.
** Faculty whose course is available for multiple programs are duplicated.
Overload data (i.e., a full-time faculty member teaching more than 3 course
sections in a given semester for ranked faculty or 4 course sections for instructor
level faculty) show no program (i.e. upper-division major or complete graduate
degree ) is placing an excessive workload upon individual full-time faculty as only
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5% teaching across the University exceeded the 9-credit minimum for ranked faculty
or 12-credit minimum for instructor level faculty in fall 2013 to teach an additional
class section in their given program. In some instances of this occurrence, the faculty
is supervising a teaching assistant rather than providing direct instruction themselves.
Overload Report AY 2013-2014: [8 ]
* Faculty whose course is available for multiple programs are duplicated.
** More than one duplicated faculty member.
Finally, student assessment of instruction data confirm the perceived quality
of the existing full-time faculty. Looking at students’ overall assessment of their
course instructor during the most recent semester data available (either fall 13, or
spring 14) and based on a Likert scale of 1=poor, 2=fair, 3=good, 4=very good, and
5=excellent, it was found that no full-time faculty average score in any
undergraduate program was less than 3.0 (Theatre B.A.) and only 15 of the 51
undergraduate programs reported a score between 3.0-3.9. The other 36 recorded
average scores of 4 or above, that is ‘very good’ or higher.
At the graduate level the lowest score recorded was 3.0 (Educational
Leadership M.Ed.) and 13 programs reported an average between 3.0 and 3.9, the
other programs all were scored between 4 and 5, i.e., ‘very good’ or higher. For the
post-baccalaureate certificate programs the lowest score was a 3.7 (Health Services
Administration) with others scoring between 4.3 and 5.0. All these data suggest that
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the quality of the educational experience offered by full-time faculty to FGCU
students remains good even as the University continues to grow [9]

Peer Review
However, quantitative data alone such as those described above, are not the
only basis upon which adequacy of full-time faculty across the University’s
academic programs is determined. Peer review plays an equally important role in
such judgments and comes from two sources. First specialized accreditation
standards and reviews inform determinations of what constitutes adequacy of faculty.
Indeed, in recent years additional faculty lines have been allocated to programs
including physical therapy [10], business [11], social work [12], civil engineering,
environmental engineering, and biomedical engineering [13] as a result of such
standards and reviews.
For those programs that do not have specialized accreditation available to
them, the state-mandated seven-year academic program review process (i.e., each
academic degree program to be reviewed at least once every seven years), which
involves a self-study conducted by program faculty, and an external peer review, has
also led to the allocation of additional full-time faculty based upon depth and breadth
of faculty coverage of a specific program. In the last few years reviews of programs
such as Art [14], English [15], Forensic Studies [16], Human Performance[17], and
History [18], and Psychology [19] have all led to the allocation of additional fulltime faculty lines.
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Faculty Credentials, Faculty Professional Development, and Student Feedback
To further ensure the quality and integrity of its academic programs, FGCU
enforces standards related to faculty credentials and tracks them on a course by
course basis so only faculty with appropriate academic qualifications and/or
professional experience teach a given course. The University provides policies,
procedures, and guidelines for the ongoing review of faculty credentials and for
faculty development as outlined in the Faculty Performance and Evaluation
Document (FPED) and most recently in a Credentialing Manual produced by the
Office of the Provost and Vice President for Academic Affairs [20].
Faculty instructional competence is assessed by the annual self-review, the
annual performance review conducted by the immediate supervisor [21], usually the
department chair (FPED) but sometimes the dean as well as each semester by the
Student Assessment of Instruction (SAI) conducted for each course taught [22]. The
results of the department chair performance review and the student evaluations are
provided to the faculty and form the basis for an improvement plan if needed.

Other Indicators of Adequacy
Other indicators again confirm the belief that the size of full-time faculty is
adequate to support FGCU’s mission. NSSE Survey results (2013) for graduating
seniors indicate FGCU students perceive statistically significantly higher levels of
student-faculty interaction than their Southeastern Public University counterparts; in
fact, along all major dimensions of their academic experience, including: academic
challenge, learning with peers, and experiences with faculty [23]. Within the last few
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years, the total six-year success and progress rate (percentage graduated or still
enrolled) for FGCU has determined by the Florida Board of Governors has increased
by 3 percentage points (i.e., 58% for the 2003 cohort to 61% for the 2007 cohort)
[24] Also, bachelor degree production has increased at the fastest pace (39% between
2008-09 and 2012-13) within the State University System [25]. Cumulative licensing
exam passing rates in the health professions tend to run in the 90-100% range while
first-time pass rates from 80-100% [26]. Finally, FGCU graduates have some of the
highest post-graduation Florida employment rates within the State University System
[27]. All these indicators suggest the full-time faculty is adequate to satisfy FGCU’s
mission.

Distance Learning
Distance Learning (DL) or e-learning plays a significant role in the delivery
of instruction at FGCU and continues to grow. These are courses that are offered
online, either in their entirety or in part with a face to face component, using FGCU’s
learning management system-Canvas. Of the total DL course sections offered in the
fall of 2013 (218), 78% (172) were offered by full-time faculty and 22% were
offered by adjuncts. Out of the 225 DL sections offered during spring 2014, the
percentage taught by full-time faculty was 88%.
With regard to the handful of programs that are available online, analysis of
courses taught in 2013-2014 AY showed that in 50% to 60% of those programs,
100% of the courses were taught by full-time faculty. No DL programs were taught
by less than 69% full-time faculty [28].
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Full-time faculty are assigned to teach DL courses as a part of their regular
workloads and this expectation is made clear in the letter of offer for employment at
the University [29]. Some full-time faculty prefer teaching online and request DL
courses when they are available and others have been hired specifically to teach in
online programs:
To ensure the quality of instruction, a wide range of tools are offered faculty
who deliver instruction through e-learning. These include training in the use of the
learning management system Canvas, web course design, incorporating multimedia,
Turnitin integration, course organization, grade book, and DL teaching best practices
[30]. An audit of 115 randomly selected virtual courses taught during fall 2013
showed 74% of full-time faculty (64) teaching DL courses during fall 2013 had
completed at a minimum Canvas training. In addition, to ascertain conformity with
best practices, the audit was conducted to determine indicators of e-learning quality,
including: accessibility of the course syllabus; course organization; appropriate use
of e-mail; chat and/or discussions; and, use of the Canvas grade book feature. Results
indicated 99% of full-time faculty (n=86) teaching a DL course in fall 2013 made
use of all of these in their course(s). Additionally, 81% of these full-time faculty
have attended further DL technology training [31].
When fall 2013 and spring 2014 Student Assessment of Instruction (SAI)
results were examined across colleges, there were no significant differences in terms
of students’ overall assessment of full-time faculty instruction for DL courses versus
those delivered face to face, with scores tending to average between very good and
excellent (4-5) and with no college showing an average score below good (3) [32].
SACSCOC

Compliance Certification

56

Florida Gulf Coast University – September 8, 2014

This suggests the quality of the experience delivered by full-time faculty online is
equivalent to that which they offer face to face in the classroom.

Summary:
1

FGCU uses a variety of means to ensure the number of full-time
faculty is adequate to support the mission of the institution and to
ensure the quality and integrity of its academic programs. An
enrollment/faculty staffing model is used at the institutional level to
determine the number of full-time faculty across the University needed
to maintain a consistent level of instructional full-time faculty to
student enrollment growth. Comparisons with other universities in the
State University System reveal that FGCU’s coverage by full-time
faculty is far above the average coverage for the system as a whole.

2

At the program level, FGCU collects and analyzes data on full-time
faculty that includes the instructional ratio of full-time equivalent
students to full-time faculty and the perceived quality of those faculty
as expressed by the students they teach. Overload data collected by
program across the University indicate that program-related
workload for full-time faculty is manageable. These data confirm the
adequacy of the full-time faculty across FGCU’s academic programs.

3

Peer review through specialized accreditation and the State’s
mandatory program review process provide additional input to ensure
the adequacy of full-time faculty that is not dependent on enrollmentrelated data alone but relies on professional judgment. The
University’s policy on the annual review and evaluation of full-time
faculty provides another dimension to ensure the quality and integrity
of the University’s programs. These mechanisms ensure an
appropriate balance among the responsibilities of FGCU full-time
faculty as instruction is emphasized in the University mission
statement: “Outstanding faculty uphold challenging academic
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standards and balance research, scholarly activities, and service
expectations with their central responsibilities of teaching and
mentoring.” [emphasis added]. Ranked full-time faculty (i.e., above
the rank of instructor) at FGCU are provided reduced course loads
from state prescriptions (i.e., 9 credits of courses instead of the state
determined minimum of 12 credit hours of classes per semester), to
balance their teaching with appropriate pursuits of scholarship and
service and receive adequate support for professional development
opportunities from a wide variety of university programs and sources
(see 3.7.3 for description).
4

Analysis of programs delivered through distance learning or elearning (i.e., online or hybrid courses) indicates that full-time faculty
utilize standard best-practices and that students find the performance
of the full-time faculty in these courses little or no different than in the
face to face traditional classroom setting.

5

NSSE data, graduation rate data, degree production data, licensure
exam passing rates, and post-graduation employment data all confirm
the continued success and improvement of the full-time faculty in the
delivery of the FGCU curriculum.
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2.9 The institution, through ownership or formal arrangements or agreements, provides and
supports student and faculty access and user privileges to adequate library collections and
services and to other learning/information resources consistent with the degrees offered.
Collections, resources, and services are sufficient to support all its educational, research, and
public service programs. (Learning Resources and Services)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University’s library provides access to adequate and sufficient
collections, services, and other learning and information resources which support the
University’s educational, research and public service programs.
The narrative for this core requirement focuses on access to adequate and sufficient
collections, resources and services. Additional information related to resources that support
educational, research and public service programs can be found in these compliance reports:


Comprehensive Standard 3.4.9: Academic Support Services describes
resources and services provided to support student learning.



Comprehensive Standard 3.4.12: Technology Use describes access to and
training in the use of technology learning resources.



Comprehensive Standard 3.8.1: Learning/Information Resources
describes library facilities and learning resources more comprehensively.



Comprehensive Standard 3.8.2: Instruction of Library Use describes
training and support in the use of library resources.



Comprehensive Standard 3.8.3: Qualified staff describes library staffing
levels.

FGCU Library Facilities
A library expansion from 60,000 square feet to a total of nearly 135,000 square feet was
completed in July 2007 and provides more than adequate space, equipment, and technology to
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support teaching, learning and scholarship needs. In addition to creating a collection capacity of
about 500,000 items, the expanded facility houses the following:


Reference assistance desk



213 public computers in a 115-seat open lab, two multi-media
development rooms; two video/DVD viewing rooms, a specialty software
lab, a 10-seat reference assistance lab, catalog stations throughout the
building and quick print computer kiosks in the lobby



Classroom with 34 computers for information literacy teaching and
training



Graduate student meeting and study space with 4 computers



Various sized group collaboration and quiet study spaces



Microform viewing, digitizing, and printing area



Separate, secure space for processing, storing, and providing access to
special collections and archives



ADA specialized-use equipment and information



Three public use copiers



Starbucks café

Productivity software, network printing and access to other campus virtual labs are
available from all public workstations and wireless devices. There is open wireless access
throughout the library for laptop and mobile device connectivity.
The library provides adequate seating [1] with a mix of lounge, study and computer desk
chairs paired with study tables, cubicles and casual open areas. In addition, the library provides
a study table with a motorized lift surface [2] that adjusts to accommodate students using varying
height wheelchairs and mobility devices. Seating availability is detailed in the following chart:
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SEATING

# of Seats

General

423

Atrium

31

Computer labs: CTS
Computer lab: Reference
Study rooms
A/V viewing rooms
Microfilm Room

190
28
127
12
4

"The Study"

14

Information Literacy Lab

40

Archive/Special Collections
Total Seating

0
869

Large group instruction is delivered in locations convenient to faculty and students,
including the library’s Information Literacy Lab [3] which has 30 workstations and seats for 40,
a printer, digital projector and a large projection and plasma screen. Faculty may call, email, text
or submit the online library instruction appointment form [4] to set up instructional sessions.
Building maps [5]are visible throughout the building and are also available online from the
website and from individual titles in the discovery tool. Real-time computer availability maps
[6] are also available online, making it easy to check for an open seat from anywhere on campus
or off.

Budget
The budget for the FGCU Library for FY13-14 was $3,662,518 or an increase of 14%
over the previous year. This reflects an increase that includes $250,000 in additional funding for
books, media, films and databases. Previous budget expenditures beginning in FY10-11 are
detailed below:
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Expenses

FY10-11

FY11-12

FY12-13

Salaries & Benefits

1,549,867

1,651,536

1,738,380

1,898,940

80,194

95,089

23,350

113,183

Expense

112,753

160,675

318,538

182,268

Operating Capital Outlay

230,483

6,488

0

0

Library Resources

1,263,791

1,205,245

1,121,707

1,468,127

Total

3,237,088

3,119,033

3,201,974

3,662,518

Other personnel

FY13-14 (budget)

Services
FGCU Library provides a circulating collection of more than 250,000 print items, as well
as access to an additional 250,000 primary sources including e-books, journals, videos, rare
special collections, mp3 tracks, and over 800,000 microform units. The library also provides
calculators for check out, as well as headphones. Other services include permanent and course
reserves, interlibrary loan, reciprocal borrowing among Florida public universities and Southwest
Florida libraries, as well as email delivery of articles. The library’s Reference, Research &
Instruction Department, provides assistance [7] at the Reference Desk, and help via online chat,
text, email, phone and by scheduled individual reference consultations [8].

They also provide

both large and small group instruction. Online chat services are provided by FGCU library staff
and also via the statewide collaborative Ask-A-Librarian [9] service.
Other library services include providing assistance to students and employees with:


Library computing labs and equipment



Configuring mobile devices to access library and university resources including the
library wireless network and virtual labs



Access to library e-resources and virtual services



Software, printing, scanning and A/V multimedia presentations in library labs
(including Microsoft Office and other applications) software, printing, scanning and

SACSCOC

Compliance Certification

62

Florida Gulf Coast University – September 8, 2014

A/V multimedia presentations in library labs (including Microsoft Office and other
applications).
The library’s Computing and Technology Systems Department provides desktop and
applications support to library faculty and staff with library network administration, technology
liaison and coordination for multiple library management systems (e.g., Aleph, ILLiad, OCLC)
and primary technology support for the library web, document storage, e-resources access,
authentication, print management, lab management and statistics, University information
technology systems, as well as for various application and database servers.

Access
Library services and resources are available to FGCU students, staff and faculty, whether
on or off campus, and the Library’s webpage [10] is considered the gateway to all of the library’s
resources. The Library’s vast collection of digital information and web-based instructional
resources are available 24/7 not only in the Library, but also from home, residence halls or
faculty offices.

This virtual access makes it possible for students and faculty to find the

information they need regardless of their location or the time of day. Databases [11], e-books,
online articles, videos, audio and more are available for all degree programs, including those in
education, arts and sciences, business, engineering, health professions and social work. A
comprehensive resource discovery tool [12], tutorials [13], and access to various online patron
services such as renewals, interlibrary loan [14], resource sharing (UBorrow) [15], and course
reserves [16], are also available regardless of location. Instructions for integrating the campus’
e-learning management system platform (Canvas) are posted on the library’s faculty support
page [17] and the University’s technology website [18]. Distance learners have the same access
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to these resources as on-campus students, and print materials are mailed or scanned and emailed
to them.
The library has typically been open 92.5 hours per week, but beginning in 2010, Student
Government provided extra funding, allowing the library to open earlier and close later for a total
of 108 hours per week during fall and spring semesters. These extended hours provided
building access until 1:00 a.m. five days a week and extended hours for six days each week. The
additional hours were well-utilized and in 2013, FGCU’s Board of Trustees approved a
significant increase to the library’s budget, including funding for these extended hours.
In addition, since 2012 Student Government has provided funds to keep the library open
24/7 during the Reading and Exam weeks in the fall and spring semesters. This proved popular
with students and there were 6,177 visits [19] during the special additional hours, with an
average of 410 people per hour using the library during the first semester it was implemented.
Based on their popularity, beginning in 2013-14, funding for these hours has been provided by
Academic Affairs.
Concerned with improving the 24/7 experience, in early January 2013 the Library’s
Customer Services and Computing and Technology Services employees met together to identify
what changes would be important to make and two areas of concern were noted for immediate
attention. First, the contracted cleaning company staff were reluctant to enter occupied study
rooms (for fear of interrupting students who were studying), resulting in many complaints from
students about overflowing trash cans and unpleasant smells.

The library followed up

immediately and communicated with USSI to let them know that they have permission to enter
study rooms to empty the trash, even when the room is occupied, and made plans for library staff
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to supplement the cleaning of study rooms. The other reported problem was that rooms on the
west side of the library were uncomfortably warm. This, too, was a straightforward solution and
the library requested that the University’s Work Management Department adjust the airconditioning for the 24/7 schedule. No further complaints about facilities have been lodged in
subsequent 24/7 schedules.
Library hours are posted on the library’s homepage [20], online calendar [21] and at each
of the library’s main entrances.

Exceptions to hours are noted there, as well as in other

prominent areas in the library and on the library’s news blog and Facebook page [22]. Providing
additional library hours has enhanced access to collections and services. In addition, access to
collections is expanded by the library’s participation in a number of cooperative resource sharing
agreements, providing generous user privileges, and offering various instructional activities.

Cooperative Resource Sharing Agreements
FGCU students, faculty and staff have access to a wide variety of resources that include
not only FGCU’s materials, but also those of the other 11 state university libraries. These nearly
10 million additional items are available through a number of cooperative resource sharing
arrangements, including UBorrow [23], a statewide web-based borrowing service among
Florida’s public academic libraries. UBorrow lets FGCU users request materials directly from
other Florida public universities by placing requests from within FGCU library’s discovery tool
for books, microforms and other hard copy materials. Items are delivered to the patron’s home
library by the statewide ground delivery service for libraries (“DLLI”) [24] and once received
patrons are notified to pick up or items are mailed to distance learners.
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When additional resources are needed, another 2 billion holdings are available through
interlibrary loan via 72,000 OCLC libraries [25] and are loaned with no charge among 250
Florida Library Information Network (FLIN) [26, 27] and Southwest Florida Library Network
(SWFLN) [28] members. The FGCU Library also participates in a local reciprocal borrowing
program [29], enabling any FGCU library card holder to borrow materials in-person from 19
Southwest Florida Library Network public and academic libraries. Other library cooperative and
resource sharing agreements [30] in which FGCU participates include RAPID [31], a very fast,
cost effective article requesting and delivery service. With over 215 million items shared among
230 libraries, RAPID provides an average turnaround time of 13.25 hours, and article delivery
directly to student and faculty email accounts has never been more efficient. As reflected in the
usage counts below and following a national trend, patrons are borrowing fewer print items.
With the increased access to and use of online resources, print resources, though still an
important part of a student’s learning, are quickly being augmented by e-books, e-journal articles
and other data-rich scholarly e-resources.

E-resources Usage Increases*
Searches
Database
E-videos
High $ single ejournals
E-resource packages
Total

SACSCOC

FY09-10
FY10-11
234,897
413,982
Unavailable Unavailable

FY11-12
458,618
2,879

FY12-13
584,470
90,983

FY13-14
859,681
16,403

296 Unavailable
40,635
47,087
275,828
461,069

3,010
53,239
517,746

3,000
57,586
736,039

5,205
110,789
992,078
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1* FY13-14 STATS ARE FULL- TEXT ARTICLE REQUESTS, PRIOR YEARS ARE SEARCHES. (THIS IS DUE TO CONVERSION
TO COUNTER4, THE NEWEST STANDARD IN USAGE REPORTING FOR JOURNALS, DATABASES, BOOKS, AND
MULTIMEDIA CONTENT .)

The library ensures that library-related resource relationships outside its direct control are
relevant to its academic program. For example, the international library consortium, OCLC,
continues to be the sole source for authoritative catalog records and the Florida Virtual Campus
(FLVC) is legislatively mandated to provide the library’s discovery tool, as well as, a number of
shared e-resources.

Librarians and library administrators routinely consider whether such

relationships and tools are meeting their intended use via quarterly FLVC Member Council
meetings, its Resource Sharing Committee, the Collection Management and E‐Resources
Standing Committee and various ad-hoc task force groups such as the Discovery Tool Task
force.

User Privileges and Support
All FGCU students, faculty and staff have full access to the library’s collections and
services regardless of location using the library’s website [32] as the primary gateway. The site
has a webpage [33] specifically for distance learners that provides information about the catalog,
borrowing and copying services, electronic resources, interlibrary loan, as well as, reference,
research and instructional services.
FGCU undergraduate students and staff may borrow an unlimited number of items for 28
days, graduate students and faculty have 120-day loan privileges, and students, faculty and staff
at any of Florida’s other public universities or colleges may borrow up to 20 items for 28 days.
Southwest Florida community members may also borrow materials from the FGCU library for
21 days. Audio/visual materials circulate for 14 days to all borrowers, except community

SACSCOC

Compliance Certification

67

Florida Gulf Coast University – September 8, 2014

borrowers who are limited to 7 days. Extensions to the check-out period are available for many
items and details are outlined in the library’s borrowing policies [34].
Information products and tools continuously change causing students and faculty to
experience a need for training, support and assistance.

The FGCU Library offers numerous

opportunities for instruction and assistance to both on-campus and distance learners and faculty.
Help using library resources is available via text, email, chat, phone, scheduled individual and
small group consultations, and drop-in visits [35] at the Reference Desk. Faculty are also able to
schedule [36] online and face-to-face instructional sessions for large groups and classes.
The library staff [37] is composed of 16 professional librarians, 3 other professional staff
in the areas of technology and business services, and 19.5 support staff. All librarians hold an
ALA-accredited master’s degree and 8 of them hold an additional master’s or doctoral degree.
This level of staffing is adequate to support all library instruction, programs, operations, and
services. More detailed information about staffing is available in CS 3.8.3.

Instruction, Reference and Research Support
The Library is structured to provide a variety of approaches to support learning, including
large and small group instruction, individual consultations on an appointment or walk-in basis,
workshops and online tutorials. Instruction for students and faculty is designed and delivered inperson and online by eight liaison librarians [38]. Each academic program is assigned a liaison
librarian who facilitates faculty and students’ information needs for their learning, research and
service requirements. Two of these librarians also directly support instructional technology
projects and the University’s first year students.

The Instructional Technology Librarian

provides support by assisting library faculty in creating web-based tutorials, research guides, and
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videos, as well as working to integrate library services in the University’s learning management
system, Canvas.

The First Year Experience/ Outreach Librarian [39] provides targeted

instruction to new students, both in the library, online and in the residence halls. Each of the
liaison librarians provides multi-faceted library training sessions, provides individual research
consultations, and designs course-specific instruction for students and faculty. In FY12-13 over
5,000 students attended training sessions, workshops, or small group instruction sessions. An
additional 1,300 completed the Skunk Ape online tutorial [40], developed to teach the research
process to Composition II students. After completing the tutorial students’ scores improved.
Student success is highlighted in the chart below which compares student pre-test and post-test
scores improvement. Pretest results (54-59% pass rate) improved in the post-test to as much as
77%. In 2013-14 the average scores continued to show improvement to over 78%.

Additional help continues to be provided via text, email, chat, and phone, and detailed
information regarding the library’s instructional programs is outlined in CS 3.8.2.
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Collections
The library’s collections provide support for the degrees and programs offered by the
university.

At the end of the 2013 academic year, the FGCU Library held over 250,000 print

volumes, including bound periodicals, similar to other institutions in its Carnegie class (2011
ACRL mean) [41], and over 840,000 microform units, including government documents, ERIC,
and periodicals. The library has reduced its individual serial subscriptions over the years,
because we have reliable access to journal content through databases and through consortia ejournal contracts with such publishers as Elsevier, Wiley, Sage, Oxford, Cambridge, and
Springer. As of June 30, 2013, the FGCU library offered its users:


257,076 physical volumes (Including bound periodicals)



A rich collection of e-books for local and distant users, including:



38,783 individually selected e-books



Over 250,000 primary sources, including books, pamphlets, manuscripts,
and other historical documents in, in Early English Books Online [42]
and Eighteenth Century Collections Online



A pool of 14,000 books (and growing) available for immediate shortterm loan or library purchase via EBL



112,611 unique journal titles through individual subscriptions, packages
such as Science Direct [43], and databases



More than 18,000 videos, in physical and streaming formats, from such
collections as Alexander Street Press Academic Video Online [44] and
Films on Demand Master Academic Video Collection



More than 1 million mp3 tracks [45] available 24/7 from Naxos Music
Library



843,275 total microform units, including government docs, ERIC [46],
and periodicals
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According to the 2014 collection age analysis [47], 73% of the collection was published
after 1990. As a relatively new university, this is not surprising. Additionally, acquisitions of eresources continue to increase. As evidenced by a review of invoices paid in 2011-2013 [48],
FGCU library continues to develop its collections in all types of formats. The 2013 Noel-Levitz
Student Satisfaction Inventory cited FGCU’s library resources and services as an institutional
strength. FGCU students ranked the Library’s resources and services in a significantly positive
light, with a rank of 5.92 out of a possible 7 in satisfaction, well above FGCU’s national peers.
The library regularly analyzes its collections and resources to ensure that they continue to
support the university’s academic programs.

Collection decisions are guided by a recently

revised Collection Development Policy [49].

Liaison librarians confer regularly with their

departmental faculty, attend departmental meetings and retreats and send emails to inform and
remind faculty of the opportunity to make suggestions for purchase. Librarians often consult
with their departmental faculty to determine if a particular item that has come to their attention
might be of interest. A librarian attends the new faculty orientation session each summer before
the fall semester begins to make a short presentation about library services. Faculty may also
send a materials request form [50] directly to the Assistant Director for Collections Management,
who forwards it to the appropriate liaison librarian for consideration and action. The library also
participates in two demand-driven acquisitions projects.

Through records in the library’s

catalog, patrons have immediate access to more than 14,000 e-books, which are either “loaned
out” for a short term or eventually purchased by the library after a few uses. Lists of all items
purchased for the library for the past two years are available here (2012 master list [51]; 2013
master list [52]). The library also participates in two demand-driven acquisitions projects, where
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patrons directly select e-books from a set of 14,000 titles available in the catalog for immediate
purchase by the library.
Faculty input is also obtained through several university-wide committees, including the
Faculty Senate Library Committee, Faculty Senate Graduate and Undergraduate Curriculum
Committees, the Faculty Senate Program Review Committee, and the Faculty Senate General
Education Council, among others. A librarian serves on each of these committees. The Dean of
the Library serves on the Provost’s Council of Deans as well as on the smaller Academic Deans
Council, where budgeting for library resources is discussed in the context of all academic
program needs.
Another means of collection assessment is afforded through the program development
and review process. Since 2009, the institution has approved many new degree programs. As
part of the program development and review process, a library impact statement [53] must be
submitted to the Senate Curriculum Committee. This statement, completed with the subject
liaison librarian’s assistance, describes the current state of library resources available, reports
new resources required to support the proposed program, and outlines required funding.
Librarians and disciplinary faculty identify peer institutions for collection comparison, consult
standard bibliographies such as Books for College Libraries or Magazines for College Libraries,
and obtain core title [54] lists and discipline-specific material costs [55] from annual vendor
reports. Library impact statements for the proposed Earth & Space Science B.S. [56], and an
approved B.A. in Music Education [57] are included. For example, FGCU actively pursues
specialized accreditation whenever it is available. Most recently, in 2012, the FGCU College of
Education was accredited by the National Council for Accreditation of Teacher Education
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through spring 2019. The library’s learning and curricular resources were judged to be sufficient
and current (NCATE) [58].
User satisfaction surveys offer valuable collection decision-making information.
LibQUAL+ surveys through the years have indicated that online access is a priority to (for
instance, LibQual 2012) [59] all users. As a direct consequence, whenever it is available, books,
journals, and videos are purchased in electronic format. At the end of June 2013, the library had
added 30,000 individually selected e-books to its collection, as well as the rich primary source
collection of Early English Books Online [60], with its more than 100,000 books, pamphlets,
almanacs, tracts, etc. that support graduate studies in English and history. Online audiovisual
collections include the Naxos Music Library [61], with more than one million mp3 tracks of
classical, jazz, folk, and world music, and Academic Video Online from Alexander Street Press,
with more than 10,000 streaming videos in all subject areas. The library also has more than
6,500 individually selected videos in a variety of formats, including streaming and DVD.
Access to the library’s collections is maximized through multiple points of discovery,
including the web-scale discovery catalog [62], e-journal portal [63], subject guides [64],
database locator[65] and new Digital Library. All materials purchased for the collection are
cataloged, and whenever possible, MARC records for electronic resource sets are loaded into
FGCU’s catalog, either locally or by the Florida Virtual Campus (FLVC). Each month, FLVC
loads records into FGCU’s catalog from MARCIVE for online government publications, as well
as records from Serials Solutions for the majority of the online journals that FGCU provides.
The library’s primary search interface, Primo/Mango, is a web-scale discovery tool that uses
ExLibris’s Primo Central for its underlying index. This index combines FGCU’s catalog records
with records harvested from major scholarly publishers, and allows users to search all of these
SACSCOC
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together. Article linking software allows users to retrieve full text from any of our subscribed
databases.
Beginning Fall 2014, Florida Gulf Coast University Library will launch their Digital
Library. The Digital Library will make various special collections available to students, faculty
and the public digitally for scholarly research. Initially seven collections will be made available,
including the Southwest Florida Environment Collection, Maples Forensic Anthropology
Collection, Uncommon Friends Collection, Manuscripts, Jarvis Howard Collection, Bower
School of Music Recitals, and Florida Conference of Historians. Digitization of materials into
these and new collections, including but not limited to the Burroughs Family Collection and the
Charlie Ray Photography Collection, are ongoing.
Additionally, the digital library will provide open access to FGCU’s electronic theses
and dissertations. The Library and Graduate Studies have collaborated to successfully transition
FGCU from paper theses and dissertations to 100% electronic format as of Fall 2013. The digital
library platform will make the full text of these materials available globally. All materials within
the digital library will be discoverable through the digital library interface, as well as the
library’s catalog.

Distance Learners
The library’s website [66] is the gateway to library services for distance learners. Nearly
all library journals are available via this portal, as are e-books, streaming videos, citation
software, interlibrary loans, plus online instruction [67] and assistance [68]. Because the website
is critical to distance learners, determining its usability continues to be a focus. In 2009 [69] and
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2010 [70], the FGCU Web Development Librarian conducted usability studies which resulted in
a number of improvements:


Descriptions of links have been added to all major navigation on the
homepage, including the Research Guides. The Research guide link has
also been raised to a more prominent position at the top of the Help &
Instruction menu.



The words “Interlibrary Loan” were added to the Illiad homepage.



A new database locator page was implemented which added keyword
searching.



Information about borrowing has been rearranged into smaller chunks to
make it easier to navigate.



An improved calendar that more clearly presents library hours has
replaced the former one.

In late 2010 [71], another study was conducted to improve the UBorrow functionality
within the library’s catalog and within the shared statewide catalog. The study confirmed the
successful usability of the interface; however, it demonstrated the need for some additional
features and information. The following changes were made:


The link to “Search Other University Libraries” now conducts a
populated search result so users no longer need to re-type the search.



After a request is placed, the user is now provided contact information
including phone, address, email and an open field to place any
comments.



In 2012-13, another usability study was conducted to document the users’
perspective on the design and functionality of the library’s new discovery
tool which resulted in the following immediate changes:



Removed the “Publishing History” from the basic record of the local
catalog, as it was being confused with availability/holdings of a journal.
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Other changes were suggested and require extensive development on the part of the
catalog producer, the Florida Virtual Campus [72], and may or may not be implemented.
However, the information gathered has proved very helpful to reference and research librarians
by creating awareness and improved teaching/interactions.

Summary
Collections, resources, and services provided by the library are adequate and sufficient to
support FGCU’s educational, research, and public service programs. A library expansion from
60,000 square feet to a total of nearly 135,000 square feet was completed in July 2007 and
provides more than adequate space, equipment, and technology to support teaching, learning and
scholarship needs. Two computer labs, specialty software spaces, quick print kiosks, and open
access wireless are available not only to FGCU affiliates, but also to the public. Additional
university funding in FY12-13 increased the time the library is open by 15.5 hours per week, and
provides 24/7 hours during exam study weeks.
Library collections continue to be built in various formats; over half of the collection is
now digital and the print collection is easily accessible to both campus and distance learners
through scanning services or via home delivery.

Collections and resources are regularly

analyzed to ensure that they continue to support the university’s academic programs and
decisions are guided by a recently revised Collection Development Policy [73]. Faculty input is
widely solicited for acquisition suggestions, and library input is provided as part of the
development of all new academic programs.
Students’ preferences for e-resources are clearly evident; searches of library provided eresources increased 167% between FY09 and FY12. In addition to the nearly 500,000 FGCU
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provided items, cooperative sharing agreements with libraries throughout the world make an
additional two billion holdings available to students, faculty and staff. Access to these resources
is provided in the library for 108 hours per week and 24/7 through the library’s webpage [74].
Instruction regarding using library products and services is also critical to the success of
students. Librarians held instructional sessions for over 5,000 students in FY12-13 plus another
1,100 students completed the library’s online tutorial [75] designed to help guide Composition II
students through the research process. Additional help [76] continues to be provided via text,
email, chat, phone, scheduled individual and small group consultations, and drop-in visits.
The statement that library collections, resources, and services are adequate and sufficient
is well-supported not only by the 2013 Noel-Levitz Student Satisfaction Inventory which cited
FGCU’s library resources and services as an institutional strength, but also by the bi-annual
LibQUAL survey and other library assessment instruments and activities.

SACSCOC

Compliance Certification

77

Florida Gulf Coast University – September 8, 2014

*2.10 The institution provides student support programs, services, and activities
consistent with its mission that are intended to promote student learning and enhance
the development of its students. (Student Support Services)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) has a wide range of available student support
programs, services, and activities that are consistent with the institution’s mission, promote
student learning, and enhance the development of its students. These include programs and
services designed for specific student populations, as well as those available across the
University for all students.
During the 2013-2014 academic year, FGCU enrolled 14,074 students in undergraduate,
graduate and certificate programs, and as non-degree students. Undergraduates made up 91% of
the total population. Students 24 or under represented 81% of the student body, with the fastest
rate of growth among students aged 20 to 24 [1].

Alignment to the University Mission
FGCU places an ongoing emphasis on providing student support programs, services and
activities in line with its primary mission "its chief aim being to fulfill the academic, cultural,
social, and career expectations of its constituents".
Each major department within the student services area of the institution establishes a
mission statement that supports the mission of the University [2]. As outlined in Core
Requirement 2.5, each department establishes unit goals which align to the Strategic Plan Goals
of the University, and creates programs and services to support these goals.
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A wide variety of measures are regularly monitored to demonstrate the efficacy of these
services in terms of student outcomes consistent with the University's mission, including:
participation data, student satisfaction data, student engagement, retention data, and measures of
student perception of services. FGCU participates in a number of nationally recognized survey
instruments, such as the National Survey of Student Engagement (NSSE) and the Noel-Levitz
Student Satisfaction Inventory, to collect, analyze, and compare student response data to similar
institutions. Students who reside on campus participate in the Quality of Residence Life Survey,
a housing resident satisfaction survey for approximately 300 colleges and universities around the
country. All freshmen who enter FGCU under the age of 21 complete the My Student Body
program, a federally funded initiative designed to reduce at-risk behaviors.
Each student-support area has a comprehensive mechanism for assessing outcomes and
effectiveness of services provided to students. Assessment data for student-support services is
kept in an institutional assessment database and the summary of results, including several
relevant examples, can be found in Comprehensive Standard 3.3.1.3 (Institutional Effectiveness
of Educational Support Services).

Distance Learning Students
Approximately 16% of the total 2012-2013 full-time equivalent student enrollment was
generated through distance learning instruction [3]. FGCU provides a number of services to
students online including: the student portal, various academic support services, technical
support (helpdesk online support) for things that include the learning management system called
Canvas, virtual lab technology, and access to library resources. While a number of academic
programs offer courses online, in addition to general education and prerequisite selections, the
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majority of distance learning options are limited to upper division courses within a baccalaureate
degree and select graduate programs.
Examples of Intake Services
From the point of application, a distance learning student can complete the process online
to enroll at FGCU [4]. The student portal provides students with access to student records,
registration, the academic calendar and financial services information [5].

Students may

complete the financial aid process using the portal resources and online financial aid site [6].
First year and transfer advisors assist distance learning students with orientation. Students
complete Canvas tutorials to familiarize themselves with the distance learning format [7] and
students have access to guidelines online, regardless of instructional modality (e.g., such things
as standard university computing configurations, security, etc.) [8].
Examples of Academic Support
The Library’s vast collection of digital information and web-based instructional resources
are available 24/7 not only in the Library, but also from home, residence halls or campus labs
(see CR 2.9 for a comprehensive description). This virtual access makes it possible for students
and faculty to find the information they need regardless of their location or the time of day.
The Writing Center provides services for FGCU distance learning students. They are
instructed, via the web, on the process for submitting assignments, allowing ample time for
consultant follow-up [9]. Using Smarthinking, an online tutoring resource whereby students
submit essay drafts and request feedback in one or two areas, the Writing Center provides direct
access to additional resources.
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Online students can access Academic advisors through email and phone appointments.
In this way online students can receive professional guidance without travel to campus in
addition to using the Degree Works software program to monitor degree and University
requirements for progression and graduation [10].
Students are provided with additional resources to guide advanced use of Canvas while
enrolled at FGCU and are able to attend a number of workshops to further their comfort level to
promote success in distance learning courses [11].
Examples of Student Involvement and Additional Services
Distance learning students are encouraged and invited to attend all campus-based events
and to participate in student clubs and organizations.

The online EagleLink site provides

students with information and instructions for getting involved in the over 200 registered student
organizations at FGCU [12].
MyPlan.com is a web-based career planning resource that allows students to take
assessments of skills, interests, personality, and work values, and then see how those patterns of
characteristics match with hundreds of different occupations. This career resource is available to
registered FGCU students to assist in career exploration. Additionally, FGCU students can build
a resume, search for jobs posted exclusively to FGCU, search mentoring networks, and build an
online portfolio for use with future employers [13].
In fall 2014, the Counseling and Psychological Services department expanded services
specific to students who are unable to come to campus. In partnership with the University of
Florida, students will be able to participate in online counseling programs in addition to the
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always available CAPS helpline, where a professional staff member is available via phone for
students [14].
Additional details regarding services for distance learning students are provided below
and within related Comprehensive Standards to include 3.4.9 and 3.4.12.

I.

Academic Support
To provide academic support, the University offers an easily accessible and

comprehensive array of library services; academic advising to all students; retention programs to
include supplemental instruction; a writing center; adaptive services for those requiring
accommodations; the Student Support Services (TRIO) program, an honors program, and
technology resources.

Library Services
Library services and resources are available to FGCU students both on or off campus.
The Library’s vast collection of digital information and web-based instructional resources are
available 24/7 not only in the Library, but also from home, residence halls or campus labs (see
CR 2.9 for a comprehensive description). This virtual access makes it possible for students and
faculty to find the information they need regardless of their location or the time of day. [15]
The library building is open 108 hours per week during the semester with extended hours
during mid-term and final exams [16]. Summer hours are adjusted according to student
enrollment and usage. A library expansion from 60,000 square feet to nearly 135,000 square feet
was completed in July 2007. In addition to creating a collection capacity of about 500,000 items,
the expanded facility houses the following:
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Reference assistance desk



211 public computers in a 115-seat open lab, two multi-media
development rooms; two video/DVD viewing rooms, a specialty
software lab, a 10-seat reference assistance lab, catalog stations
throughout the building and quick print computer kiosks in the lobby



Classroom with 34 computers for information literacy teaching and
training



Graduate student meeting and study space



Varied sized individual, group and quiet study spaces



Microform viewing, digitizing, and printing area



Separate, secure space for processing, storing, and providing access to
special collections and archives



ADA specialized-use equipment and information



Three public use copiers



Writing Center



Center for Academic Achievement



Starbucks café

The library staff is composed of 16 professional librarians, four other professional staff in
the areas of administration, technology and business services, and 19.5 support staff. All
librarians hold an ALA-accredited master’s degree and 8 of them hold an additional master’s or
doctoral degree.
FGCU students, faculty and staff have access to a wide variety of resources that include
materials from the other 11 state university libraries. There are nearly 10 million additional
items available through a number of cooperative resource sharing arrangements. Two billion
holdings are available through interlibrary loan among 250 Florida Library Information Network
(FLIN) and Southwest Florida Library Network (SWFLN) [17] members. The FGCU Library
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participates in a local borrowing program enabling any FGCU library card holder to borrow
materials in-person from 19 Southwest Florida Library Network public and academic libraries.
Also available is RAPID which offers over 215 million items shared among 230 libraries,
providing an average turnaround time of 13.25 hours, ensuring efficient article delivery directly
to student email accounts [18].
Detailed descriptions of FGCU Library's academic-support services can be found in
Comprehensive Standard 2.9 (Learning Resources and Services).

Academic Advising
Undergraduate Students
The University provides academic advising by trained professional advisors and faculty.
Advisors are members of the National Association of Academic Advising (NACADA) and
regularly attend and/or present at national and regional NACADA conferences and institutes. A
one plus three academic advising model supports undergraduate students at the University.
First Year Advisors guide new students in their transition into and navigation of the
University experience. Advisors help students clarify their interests, skills and values in the
context of class selection, major choice, and curriculum planning. They empower students to
make informed academic decisions while helping them interpret policy and understand the
University resources available to assist in their academic success through the following:


assist students in gaining information about academic policies and
requirements;



inform of changes in the University's policy and curricula and changes in
the student's academic standing;
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assist in evaluating course options;



work toward successful completion of educational goals;



guide in developing decision-making skills;



refer students to the various academic and student support services;



and, are available to meet face-to-face on campus or via email and phone
for distance learning students.

To assist students in making wise choices, students have access to a first-year advising
handbook online [19] that provides important information concerning course registration,
academic policies, the advising process, general education requirements, choosing a major,
where to seek assistance, etc. Students can also contact First Year advising staff online through
the First Year Advising web site [20].
Initial contact with a professional academic advisor occurs at Eagle View Orientation.
Students express high levels of satisfaction with First Year Advising based upon survey results
obtained during Eagle View Orientation, which is required of all incoming students [21]:


99% felt their advisor answered their questions



99% felt their advisor knew the academic requirements



99% felt their advisor listened attentively



99% felt their advisor communicated effectively



96% felt their advisor empowered their decision making



96% felt their advisor helped them to connect with other campus
resources



94% felt their advisor helped them plan their academic/major path

After 24 credits are earned, students transition to advisors within the college of the field
they have chosen to pursue. Advising within the colleges is generally conducted by a mix of
professional advising staff, who hold faculty status, and faculty mentors. Students are provided
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with assistance in negotiating college and University policies, strategies for a successful
transition from first-year advising, information regarding completion of their major, career
counseling and other assistance to ensure persistence and timely degree completion [22].
Transfer students are advised directly in the college where the major resides. Initial
contact with a professional academic advisor occurs at transfer orientation. Transfer students are
advised and mentored, not only by their academic advisor, but also by faculty members in their
respective colleges.

Graduate Students
Graduate students are advised by faculty within the academic program who assume a
mentorship role. Faculty advisors tend to guide student development of an academic track, the
field experience plan (if applicable), the focus of study, and the application of material to
personal and professional aspirations.
More detailed descriptions of the efficacy of academic advising and examples of graduate
student advising can be found in Comprehensive Standard 3.4.9 (Academic Support Services).

Center for Academic Achievement
The mission of the Center for Academic Achievement (CAA) is to promote student
academic success and retention by providing programs and services that facilitate the
development of skills necessary for FGCU students to achieve their academic goals and develop
into successful, independent, life-long learners.
The CAA achieves this mission by providing a positive learning environment offering
various types of academic support available through the Academic Retention and Instructional
SACSCOC
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Support Programs. Academic Retention services include individualized academic coaching, the
Eagle Success Program and Student Success Workshops [23]. The Instructional Support
Programs offer peer tutoring sessions in the Math & Science Tutoring Lab, and Supplemental
Instruction.

The CAA provides tutoring and supplemental instruction for various general

education courses in math, science, economics, and general psychology. The CAA provides
Student Development Workshops to facilitate skill development in the areas of Study Skills,
Self-Management, Test-taking, Note-taking, Utilization of Campus Resources, and many other
areas [24].

Supplemental Instruction (SI)
Supplemental Instruction (SI) is a proactive program designed to refine study skills
essential for engaged learning and earning better grades. SI provides a review of the material
covered in a particular class section. SI instructors, paired with a particular course section, attend
lectures, meet with the instructor, and then hold weekly review sessions for that particular
section. This review provides students with an additional opportunity to examine material from
class and ask additional questions. Supplemental instruction leaders facilitate discussion through
Socratic questioning and other high-level cognitive learning methods. They also help students
develop study techniques such as note taking, exam formulation, time management, and other
skills critical for success.

Tutoring and Academic Support
Drop-in peer tutoring is offered through the Math & Science Tutoring Lab [25], located
in the library and in student housing. This type of review is based not on one specific section, as
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SI is, but by specific subjects such as Intermediate Algebra or College Physics. Students are able
to come during blocks of time in order to ask questions about material they learned in class.

Eagle Success Program (ESP)
The Eagle Success Program is a voluntary, incentivized, semester long program designed
to academically engage students in skill development for success inside and outside of the
classroom. In addition, participants are provided opportunities to establish meaningful
relationships with campus faculty and staff, set goals, and realize their personal ownership of
student academic achievement. The program is designed for first year students who want to
smoothly transition from high school to college, students with academic holds, and students who
are looking to gain admission to Limited Access Majors. However, all students are welcomed
and encouraged to participate.

Writing Center
The FGCU Writing Center provides students with assistance through one-on-one
meetings with qualified consultants, offers workshops designed to assist students with topics
related to effective grammar and writing, and provides online resources designed to help with
items relating to citations, grammar, the writing process, and construction of an essay to include
other related writing topics [26].
The FGCU Writing Center assists student writers through free, accessible, learning-based
writing consultations. The primary goals of the Center are to help students improve their abilities
to think independently, to write critically, and to learn and implement strategies that will assist
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them in producing effective writing assignments. In addition to traditional office locations, the
Writing Center offer tutoring sessions in Palmetto Hall and North Lake Village.
The Writing Center provides services for FGCU distance learning students. They are
instructed, via the web, on the process for submitting assignments, allowing ample time for
consultant follow-up [27]. Using Smarthinking, an online tutoring resource whereby students
submit essay drafts and request feedback in one or two areas, the Writing Center provides direct
access to additional resources.
Adaptive Services

FGCU promotes diversity and stresses the importance of learned knowledge and service
to the community by providing services and accommodations to individuals who have a
documented disabling condition, which could have adverse effects for the individual while
attending FGCU. Individuals with a documented condition are granted services and
accommodations to supplement their learning styles and aid them in becoming successful
academically, professionally and personally [28].
Adaptive Services also promotes self-advocacy and strives to assist each individual
receiving assistance to become a more independent and successful learner. The goal of Adaptive
Services is to enhance access for students, faculty, staff and guests with disabilities by providing
effective, reasonable accommodations through educating the campus community and promoting
equal access and opportunity.

Student Support Services (TRIO)
The two Student Support Services (SSS) Programs at FGCU provide opportunities for
academic assistance through support services to motivate SSS participants toward the successful
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completion of their post-secondary education. Currently, two separate SSS programs channel
approximately $2.3 million dollars through the University over a five year period to support a
SSS Classic Program and a SSS STEM Program which provides assistance to eligible
participants pursuing STEM degrees.
FGCU students may be eligible to participate if they meet one of the three criteria: (1)
first generation; (2) low income according to federal guidelines or (3) have a documented
disability in need of support services. Additionally, STEM Participants must be a science,
technology, engineering or mathematics major. The programs are very competitive with a
limited number of openings each year to maintain 160 participants in the SSS Classic program
and 120 participants in the SSS STEM program. Participants are provided with opportunities for
academic advising, tutoring and financial literacy. Other services include assistance with
information regarding careers, financial aid and graduate/professional school planning [29].

Curriculum Assistance at the Graduate Level
Graduate level curriculum content can challenge students beyond the regular tutoring
assistance available through established support services on campus. Program faculty, through
mentoring, advising, and scholarship roles, provide individualized assistance to students when
additional help is required outside the classroom.

Examples of graduate student academic

support can be found in Comprehensive Standard 3.4.9 (Academic Support Services).

Honors Program
The Florida Gulf Coast University Honors Program gives exceptional student scholars
and leaders the opportunity to experience the best that higher education offers. Through small
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classes filled with top students, one-on-one mentoring by outstanding professors, and innovative
curricular tracks, FGCU honors students graduate prepared for academic and professional
success.
The Honors Program offers many sections of honors courses each semester. These
include honors sections of general education courses, interdisciplinary general education and
upper-division courses, service labs, travel abroad classes, independent studies, honors readings,
and honors thesis [30].
FGCU Honors is a dynamic and transformative program. By providing students with an
array of unique opportunities, it helps students to maximize the university experience. The
Honors Program believes in developing the whole person. It fosters the values of academic
achievement, community service, thoughtful leadership, global citizenship, and personal
excellence. The program offers two vibrant residential communities and, in addition to a full
menu of courses, offers a host of developmental experiences. These include everything from
research to foreign study, service to leadership.

Testing and Assessment Services (TAS)
The Testing Center supports the Mission and Guiding Principles of Florida Gulf Coast
University through service to the students, faculty, staff and greater community. Services are
provided with dedication to the Professional Standards and Guidelines for Post-Secondary Test
Centers through membership in the National College Testing Association (NCTA); membership
in the Florida Association of College Test Administrators (FACTA); and participation in the
Consortium of College Testing Centers (CCTC) [31].
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The student is the primary focus within an environment of security and confidentiality.
Through the programs and services offered by the Testing Center, TAS strives to support and
enhance a student’s formal education that moves the student toward a successful future.

Technology Resources
Technology resources encompass many functions of University student support.
Examples include FGCU’s learning management system, Canvas, Computing Services, Open
Computer Labs, and technology tutorials.

Canvas Learning Management System (LMS)
Students who enroll in a distance learning course will engage in the use of Canvas.
Canvas is a next-generation LMS for colleges and universities that encourages communication,
collaboration and creativity while retaining the essential features of an LMS including quizzes,
tests, threaded discussions, assignment upload and more. All faculty have an ability to utilize
Canvas to supplement instruction in face-to-face courses as well. Students are provided with a
demonstration course online resource to familiarize them with the LMS, provide a practice
venue, and create a greater comfort level with the system prior to use within an enrolled course
[32]. Students are also provided with additional resources to guide advanced use [33] of Canvas
while enrolled at FGCU.

Computing Services
Within the Division of Business Technology Services, the Network Services and
Helpdesk departments manage and maintain network and email account services for students
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providing campus connectivity that provides critical support to the daily functions of the
University [34].
The department assists students with personal computer support, manages a laptop loner
program to ensure student access and assistance with computers, and provides discounted
software and hardware to students to enhance learning [35]. Through the Helpdesk, students are
able to search for solutions to common questions and problems, contact specific staff for
assistance, send an email for assistance, or visit the on-campus location [36].

Computer Labs
FGCU's campus has several computer labs for student and public use to access the
Internet, send and receive email, use class specific software and the Microsoft Office Suite. The
labs are designed to assist students in completing homework assignments and other tasks related
to furthering educational goals.
In an effort to serve all students, including those taking distance learning courses, FGCU
has established virtual computer labs to provide students with a convenient way to access coursespecific software on Mac or PC based laptops - or iPad or Android Tablets - from anywhere.
These virtual labs offer students an alternative to physical labs for completing homework
assignments and other tasks related to furthering their educational goals. Virtual access is limited
and available on a first-come, first-serve basis. Students are able to login and view online
resources for availability [37]. They are also able to view on-campus lab availability prior to
traveling to a physical location [38].
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Technology Tutorials
Students have access to tools designed to improve core technology skills and enhance
student success in a virtual environment. Students are able to self-assess their skills on a list of
technology competencies, find instructions for connecting to online campus services, and
practice using application software in practical tutorial exercises [39]. Services include selfassessment of user skills prior to enrollment in distance learning courses, a browser test, the
ability to activate an FGCU account, an email tutorial, Microsoft Office product tutorials, library
tutorials, and other common uses of technology for academic use.

II.

Student Engagement and Leadership
A wide variety of activities, organizations, and services promote a sense of campus

culture and social engagement. Among these are student organizations; campus recreation;
residential life; college-based honor societies; counseling and wellness services; student
government; multicultural student services; Greek life; and leadership development.

Brief

descriptions of these areas are provided below.

Residence Life
The Office of Housing & Residence Life (OHRL) provides residential accommodations
for students of Florida Gulf Coast University (FGCU). Its mission is to provide housing
accommodations for a community of learners in the pursuit of an academic degree. OHRL is
committed to offering a seamless transition into a welcoming community that provides the
support and resources to inspire academic achievement, student involvement and personal
development. As of fall 2014 approximately 4,700 students live in residence on campus at FGCU
[40]. All enrolled, degree-seeking students of FGCU are eligible to live on campus. The
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department is comprised of three main functional areas: Business Operations, Residence Life,
and Facilities.
First Year Residence Experience (FYRE) was established to aid first-year students in a
successful transition from home to college by providing a wide range of support systems upon
which they can draw, thereby increasing the likelihood of achieving academic and personal
success. Residents of the FYRE program are afforded a variety of opportunities to grow as a
student and as a member of the campus community. The broad range of programming allows
FYRE staff to influence and affect students across many dimensions: Personal Development
programs (Health, Life Skills, Diversity and University Resources), Community Development
programs, and Academic Development programs [41].
Multiple academic support units, including First Year Advising, the Center for Academic
Achievement, and the Writing Center, hold office hours or programs within residence halls. The
Office of Campus Recreation also hosts group fitness classes within South Village.

Registered Student Organizations
Registered Student Organizations (RSO) provide students the opportunity to engage with
other students outside the classroom, as well as develop leadership, management and
interpersonal skills by taking on responsibilities within student organizations. Organization
membership enhances the total living and learning experience, incorporating both academics and
personal growth, which are enhanced by involvement outside the classroom. Approximately 200
student organizations are registered with FGCU ranging from social organization to honor
societies.
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The Office of Student Involvement uses CollegiateLink (aka locally as Eaglelink) for
management and communication of student organizations [42]. CollegiateLink also allows
Registered Student Organizations to expand their membership, integrate their websites and social
media, market events and leadership development opportunities to campus, and provide a simple
method for registration and form submission online. Online submission is convenient for all
students, but particularly assists distance learning students, who live off campus, by permitting
information to be exchanged, signatures to be acquired, forms to be submitted through the
internet, and for participation in an organization to occur virtually.
The Office of Student Involvement also provides a variety of workshops for Registered
Student Organizations. The intent of the workshops is to develop a culture of leadership within
student organizations to maximize engagement, productivity, and campus life at Florida Gulf
Coast University. Workshop topics include Running Effective Meetings, Psycho-Geometrics,
Motivating the Middle, Membership Transition, and Recruitment [43].

Programming Board
The Florida Gulf Coast University Programming Board (PB) is dedicated to providing
educational and social entertainment to the University community through leadership,
involvement, and diversified programming. The Programming Board promotes school spirit and
motivates students to become involved. Through its initiatives, objectives, and goals, the
Programming Board strives to empower the student body in their efforts to make the most of
their college experience. The FGCU Programming Board is organized and run by students to
create University-wide programs for FGCU students. The PB is comprised of an executive board
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of 11 members; President, Vice-President, and nine Directors [44]. In addition, the PB has
General Board of 85 members known as the “Event Squad”.
FGCU’s student population is diverse and the Programming Board recognizes the
importance of well-balanced programs that reach the needs of the entire student body [45].
During the 2012-2013 academic years, the PB held 39 events. The PB events are open to all
students and are advertised through Twitter, Facebook, text messaging, print media, and the PB
phone application. Many distance learning students and members of the general public attend
major concerts sponsored by the PB.
Late Night programming, the newest addition to the PB, is planned to engage students in
various programs on weekend or late hours. It is the hope of this committee to create a healthy
alternative to drinking and other high risk activities. The Programming Board provided sixteen
late night/weekend programs this past year including Movies on the Lawn, Week of Welcome
Beach Blast, Week of Welcome Hypnotist Night, ROC the Nest, Eagle Casino Night, Eagle
Night at the ROC, Winter Wonderland, and the Zombie Fest.

Fraternity and Sorority Life
The Office of Student Involvement oversees 17 registered fraternities and sororities at
Florida Gulf Coast University, as well as four Governing Councils, one Greek Honor Society,
and the Greek Programming Council. Each Greek organization belongs to one of the four
recognized Governing Councils – Interfraternity Council, Multicultural Greek Council, National
Pan-Hellenic Council, and Panhellenic Association. Approximately 1,300 students belong to a
fraternity or sorority at FGCU, representing about 12% of the undergraduate student population.
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FGCU’s Greek Community believes in respect and equality for all of its members,
providing Brotherhood and Sisterhood through service, scholarship, and leadership opportunities
that contribute to and improve the college experience. FGCU fraternities and sororities host a
variety of events to include community service, social, philanthropic, and educational activities.
The office coordinates several fraternity/sorority focused events, including Panhellenic Formal
Recruitment, Interfraternity Council Information Session/Meet ‘n’ Greet, National Hazing
Prevention Week, Greek Week, Wellness Speakers, the Greek Leadership Development
Workshop Series, New Members Retreat, Greek Leaders Retreat, and travel to regional student
conferences [46].
Each year the FGCU Greek Community participates in the Talon Assessment Program
[47]. This assessment program was developed by student leaders within the Greek Community to
keep a record of organization accomplishments throughout the year. The purpose of the Talon
Program is to identify minimum standards for all fraternities and sororities at Florida Gulf Coast
University that will assist chapters in strengthening and enhancing their organizations, members,
and the Greek Community as a whole to reach their fullest potential and increase awareness of,
and interest in, Greek Life at FGCU. Areas of assessment include Scholarship, Leadership,
Service, Risk Management, Greek Pride, and Administration.

Student Government
FGCU's Student Government (SG) is both the official voice and governing body of the
student population at FGCU. Modeled after the national government, FGCU SG has three
branches: executive, legislative, and judicial [48]. All three branches of Student Government are
committed to maintaining high levels of partnerships and communications among the student
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body, faculty, staff and the community. In addition to serving as the students' governing body,
the SG represents students' interest in local and state government.
The Student Body President serves as a voting member of the University Board of
Trustees [49]. This gives the Student Government a high level of rights and responsibilities as a
major stakeholder of the University shared governance process. The Student Body President and
assistants are highly engaged with the community; they are advised from multiple professional
staff members in the Division of Student Affairs.
The State of Florida delegates to the Student Government the responsibility of making
budget recommendations for the Activity and Service (A&S) fees [50]. Each fall, the
appropriations committee of the student senate facilitates this process by conducting annual
budget hearings. During this process, the committee conducts more than 140 budget hearings
(including both University departments and student organizations) and allocates more than $3.5
million in A&S fees [51]. Through the process, students involved gain a better understanding of
the general operations of the University, as well as State and University guidelines on budget and
funding.

Student Media
The Eagle News is the official student media outlet created and funded for students, by
students. The Eagle News provides a stable, reliable media environment and serves as a public
forum for free, creative expression and a laboratory of learning [52].
Eagle News plays an integral role at FGCU by covering its wide-ranging events and
programs, providing entertainment and giving students the opportunity to gain real-world
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experience in print journalism and television and radio broadcast production. Led by professional
advisors and the Student Media Advisory Board, students involved in student media gain handson experience that can’t be found in a classroom. In addition to building resumes, student media
offers a wide range of paid and volunteer positions that allow students to focus on their
academics while also committing time to producing materials and building portfolios.

Student Leadership Development
The Student Leadership Development program is committed to the holistic experience of
students by providing leadership skill development opportunities. Through such initiatives,
individuals will practice, reflect and apply leadership knowledge and skills that will empower
students to question critically, think logically, and live ethically, while becoming active citizens
within the FGCU community and the rapidly changing world. Through the Leadership
Development programs offered at Florida Gulf Coast University students gain self-awareness,
critical thinking, and effective communication skills, and practical application and commitment
to, citizenship.
The programs offered through Leadership Development are structured in three different
tier levels (Emerging Leaders, Engaged Leaders, and Enlightened Leaders) [53] that encourage
progression throughout a student’s career at FGCU.
Emerging Eagles is a leadership development program designed for first year students
and new leaders to promote the discovery of individual leadership styles. The program seeks to
foster leadership potential and provide students with the necessary tools to become effective
leaders on campus. Students participate in large group workshops and are supported through
small groups led by Emerging Eagles Mentors. Students are required to complete one service
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project (eligible for the Service Learning graduation requirement) with their small group and a
personal reflection of their experience.
The L.E.A.D. (Leadership Education and Development) Team is a selected, experienced
group of student leaders, chosen by the Office of Multicultural Leadership Development, within
the Dean of Students’ Office, who serve as peer leadership educators for the students at Florida
Gulf Coast University [54]. As a leadership focused group, the team strives to enhance the
potential of student leaders by providing consultations, resources, and training workshops to
enrich the campus community.
Leadership Development also promotes national opportunities such as Who’s Who
Among American Universities and Colleges, LeaderShape Catalyst, LeaderShape, and College
Leadership Florida. Further, Leadership Development promotes development across campus
through the Presidential Leadership Certificate and Lead Week. The Presidential Leadership
Certificate debuted in fall 2013 with 75 participating students. Additionally, the inaugural Lead
Week took place in spring 2014, which engaged the entire campus community in leadership
discussions and experiences, with the signature event having been TEDxFGCU [55].

Career Services
The Office of Career Development Services assists students and alumni in preparing for
and achieving their career goals. FGCU offers individual advising to students as well as helpful
resources in the Career Center. Career services works closely with employers to assist them with
their recruiting needs, as well as provides support and resources to faculty and staff on campus
[56]. Career Services provides the following assistance to FGCU students: employment
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resources, resumes and cover letters, search tips, major/career guidance tools, graduate school
guidance, and the online resource center [57].
Distance learning students can receive assistance in a variety of ways through the online
resource center. For example, MyPlan.com [58] is a web-based career planning resource with an
array of services, including self-assessments, occupational information, and information on
graduate schools. The Office of Career Development Services also utilizes College Central
Network as its job listing system. Students and alumni can post their resume and search for
career opportunities [59]. The department website also has CareerSpots.com videos which
provide instruction on a variety of career topics for students.

Campus Recreation
Campus Recreation is dedicated to the promotion and support of diverse ideas, beliefs,
cultures, and abilities.

Campus Recreation provides activities that enhance personal

development, healthy lifestyles, sportsmanship, leadership, teamwork, and responsibility. It
oversees the nine program areas [60] which serve the students, faculty, and staff of FGCU.
Campus Recreation logged over 212,860 participant contacts throughout all programs and
facilities for 2013-2014 academic year, an overall 5.4% increase over the 2012-2013 year.
Campus recreational programs range from aquatic activities housed within the Aquatics
Center (featuring two outdoor pools), the SoVi outdoor recreational pool, and the Waterfront
lake area equipped with kayaks, paddleboards, sailboats, and other beach activities to indoor
activities housed within the auxiliary gym (to include intramural sports, clubs and informal
recreation) and recreation center [61]. The 9,000 square foot Recreation Center includes the
Group Fitness studio and the Strength and Conditioning room. The Recreation Center is
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comprised of 25 cardio training pieces including, treadmills, elliptical, upright and recumbent
bikes, and rowing machines. The facility also features Matrix selectorized strength equipment,
along with a free-weight area equipped with dumbbells and plate loaded strength training
equipment [62].

The Recreation Center, Recreation Fields, and outdoor complex provide

additional areas for students to engage in many physical activities, participate in intramural
sports, and participate in sporting events. Student groups can challenge themselves amidst ten
acres of green fields and pickets of pine uplands and oak hammocks on the Eagle Challenge
Course [63].
In addition to these ongoing initiatives, Campus Recreation plans special events
throughout the academic year, such as the Fly By Night 50 Mile Relay, Eagle Spring Triathlon,
and Semester Shakedown, which attract thousands of students. The department also serves as
one of the largest employers of students on campus, annually hiring student lifeguards, water
safety instructors, trip leaders, and fitness instructors, among other support positions.

III.

Student Health and Wellness

Student Health Services (SHS)
The mission of FGCU SHS is to facilitate the retention, academic advancement, and
graduation of students by providing efficient, professional, and compassionate primary health
care and by promoting individual and community health and wellness on campus. SHS promotes
this mission by providing low cost, evidence based evaluation and treatment for FGCU students.
SHS promotes healthy lifestyle choices through education and consultation, and emphasizes
customer service and the provision of high quality health care.
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As a department in the division of Student Affairs, SHS serves the FGCU community by
offering students high quality primary health care. SHS strives for the highest level of integrity,
empathy, professionalism, and compassion, while working as a team to meet the health care
needs of a diverse and growing student body.
SHS is accredited by the Accreditation Association for Ambulatory Healthcare
(AAAHC) [64]. SHS became a fully accredited health care facility in March 2011. This is an
important milestone in the continuing growth and success of our health care organization.
Accreditation shows the commitment to providing the highest levels of quality care to patients,
and the same level of conduct in business practices. Accreditation by the AAAHC is proof of
this commitment, and signifies that SHS has met the rigorous standards of a nationally
recognized third party.

Prevention and Wellness Services (PWS)
The goal of PWS is to have an active, visible presence on campus in order to engage with
students on topics such as stress, nutrition, alcohol and drugs, sexual health, or any wellness
issue related to their success in college. Staff operationalize this goal through programming,
events, peer education, health promotion, online tools, and a free resource area in the lobby of
the wellness center.
PWS reaches an increasing number of students every year, through wellness
programming, involvement on campus, and collaboration with other departments. In 2013, for
example, PWS provided 144 programs, reaching 9,483 students and collaborated with 38 various
departments. Over 3,760 new MyStudentBody.com accounts were created during the 2013-2014
academic year [65].
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PWS’s Peers CARE is a group of undergraduate students who are trained as Peer
Educators on various topics related to student health. Peer Educators share health and wellness
information with other students in enjoyable and engaging ways. They present programs to
fellow students on information related to alcohol, drugs, stress, and nutrition [66].

Counseling and Psychological Services
Counseling and Psychological Services (CAPS) provides counseling and therapy services
for students in times of stress, and encourages them to ask for help with their most immediate
concerns. Our staff is experienced in dealing with deeper developmental and psychological
issues ranging from stress and depression to substance abuse and eating disorders. All concerns
are addressed with sensitivity to and respect for diversity and individuality. We maintain the
strictest standards of privacy and confidentiality, and serve as a resource to the entire FGCU
community. The mission of this office is to provide high quality and comprehensive
psychological and psychiatric health services, consultation, educational services, and wellness
programming which maximizes the personal growth, cultural understanding, academic success,
and lifelong development of a healthy life style for all FGCU students.
The staff is comprised of full-time and part-time professional counselors and therapists.
Licensed psychologists, Masters-level counselors, doctoral interns, as well as graduate-level
interns under the supervision of one of the licensed clinicians, provide needed assistance. A fulltime psychiatrist is also a member of the CAPS staff. In addition to individual counseling and
therapy sessions (both personal and career), the Office of Counseling and Psychological Services
also provides group counseling, crisis intervention, psychiatric consultation, and referrals [67].
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Nearly 10% of FGCU students were seen for services in CAPS in 2013 amounting to 10,096
sessions.

IV. Targeted Services
New Student Orientation
The mission of Eagle View Orientation (EVO) is to facilitate the smooth transition for
new students into the intellectual, cultural, and social climate of Florida Gulf Coast University.
The goal is to enhance the overall university experience by facilitating student learning and
development, introducing the institution's educational opportunities and expectations, identifying
student responsibilities, and supporting our students' parents and families.
Eagle View Orientation is designed to allow incoming students to learn all about Florida
Gulf Coast University: the offices that support student learning and success, the opportunities for
involvement and leadership on campus, and the academic expectations of a college student.
Students learn about academic requirements, the coursework required for their degree, and work
with an academic counselor before they register for the first semester of classes. As such, Eagle
View Orientation serves as the gateway to the college experience, while enhancing the
developmental process [68].
The Eagle View Orientation incorporates programming rooted in an understanding of the
unique developmental issues of college students and their families. The program promotes
student learning by incorporating themes of responsibility, engagement, and leadership. In
addition, Eagle View Orientation introduces students to faculty and student affairs professionals,
provides an overview of campus resources and student activities, and imparts academic standards
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and expectations while integrating students both socially and academically into a community of
learners.

Multicultural Student Services
The goal of the office is to create an environment at Florida Gulf Coast University that
embraces individual differences, sustains inclusions, and cultivates a campus atmosphere that is
free from biases. In the spirit of inclusive educational excellence, Multicultural Student Services
promotes a supportive and friendly environment that is welcoming and attractive to all persons.
These actions shall contribute to developing, upholding, and preserving a strong and nurturing,
multiculturally diverse and pluralistic campus community.

A wide variety of activities,

organizations, and services promote a sense of campus culture and social engagement [69].
Programs include Hispanic Heritage celebrations, Black History Month, Asian cultural
celebrations, disability awareness, holiday celebrations, Pride Day, and AIDS awareness. One of
the signature events is the annual Frosh Mosh retreat. This is a freshmen preview program hosted
by FGCU Multicultural Ambassadors. The retreat is a weekend, on-campus event designed to
provide incoming students with a first look at FGCU. Through team buildings, ice breakers,
informal discussions, and student-led workshops, Frosh Mosh offers new students an opportunity
to jump start their college career and immerse themselves into the campus community.

International Services
International Services is responsible for advising international students on visa and
immigration matters, and for international record maintenance in the Student and Exchange
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Visitor Information System. The office ensures regulatory compliance for the F international
student visa program and the J Exchange Visitor Program on behalf of FGCU.
A wide variety of services are provided to support international students at FGCU. These
include admissions support, immigration, determining housing needs, pre-arrival orientation,
orientation upon arrival, hosting sponsored exchange students such as Fulbright, IREX and
World Learning students, acquisition of health insurance, and cultural programming. The Office
also facilitates cultural adjustment and transition to social and academic life, and it promotes
cross-cultural/diversity appreciation through campus programs and activities organized in
collaboration with international and multicultural student organizations. International Services
coordinates International Education Week and the Eagle I Ambassador Program, providing
personal friendships, support, and cross-cultural learning and relationships between US and
international students [70].
Additionally, the office provides administrative support/oversight of study abroad
programs to facilitate individual student’s international academic travel, research and internships
and coordinates faculty led study abroad programs for short term FGCU courses and research
abroad [71]. Services include program proposals and development, promotion via information
sessions, study abroad fairs, a resource library, student applications, individual program advising,
scholarship development, travel preparations, safety and risk management, guidance to faculty
leaders and coordination of program budgets, and course registrations with academic college
sponsors.
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Additional Graduate Student Services
In addition to the student services outlined above, which are available to all students at
FGCU, some services are delivered differently to graduate students to better meet their particular
needs. These are generally delivered to the student through the auspices of the graduate program
and college in which they are enrolled.
The Colleges provide opportunities for professional development through graduate
student awards such as assistantships that provide teaching and/or research experiences and
tuition waivers which allow students to focus more on their studies and progress more rapidly
through their programs. Graduate student feedback from the 2013 administration of the NoelLevitz Student Satisfaction Inventory shows satisfaction across all scale items (including Student
Centeredness, Campus Life, Instructional Effectiveness, Campus Support Services, Academic
Advising, Concern for the Individual, Service Excellence, Responsiveness to Diverse
Populations, and Campus Climate). The FGCU results met or exceeded satisfaction levels for a
national sample on all dimensions [72].
In an effort to centralize services for the graduate student population, the University
formed the Office of Research & Graduate Studies (ORGS) in September 2012. The purpose of
this newly formed office is to facilitate support and provide quality service in the areas of
sponsored research, research compliance, and graduate education. Building a strong
infrastructure to support the ever-changing needs of the student population has included: hiring
of professional staff; assessing current processes, policies and procedures; creating new
processes, policies and procedures; evaluating student communication channels; gathering
feedback from graduate students and program coordinators; providing funding to support
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graduate students through assistantships and tuition waivers; and, strategically identifying areas
for growth and opportunity.
The ORGS website includes one-click links to each of the degree programs, information
about the application process, graduate student life, and resources [73]. A schedule of upcoming
events, policies, and necessary graduate forms are all easily accessible on the website. The
development of a FGCU Graduate Studies Facebook and Twitter page are other avenues
currently being used to inform potential and current graduate students about upcoming events
and available resources on campus [74].
ORGS provides funding for graduate students to receive tuition waivers and an
opportunity to work as teaching assistants, research assistants, and graduate assistants [75]. This
service offers students the chance to receive leadership experience within their fields of study
while supporting them as they focus on their graduate work. ORGS works collaboratively with
the Financial Aid department to realign funds to support graduate students with a financial need
in addition to those who demonstrate exemplary qualities.
Additional examples of specific services provided to students are addressed in
Comprehensive Standard 3.4.9 (Academic Support Services) for review.

Summary:
The wide variety of programs and services offered to support student development and
success at FGCU clearly are in line with the mission of the University which states its “chief aim
being to fulfill the academic, cultural, social, and career expectations of its constituents” and
contribute to student success. Additional information on the number of students utilizing these
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services can be found in C.S. 3.3.1.3. Repeated administrations of NSSE have consistently
confirmed how FGCU’s students are more actively engaged than students from other FGCU peer
groups nationally [76]. Results from the Noel-Levitz Student Satisfaction Inventory show that
FGCU students consistently exhibit higher satisfaction levels with student support services than
do their peers at other institutions [77]. More importantly, FGCU continues to see increases in
student degree production and FGCU graduates continue to be very competitive in the job
market upon graduation, demonstrating post-graduation employment rates well-above the
average for the State University System of Florida as a whole [78]. The self-reflective nature of
the support programs and services (many examples of which were described above) themselves
lead to continuous improvement which is very important as FGCU continues to grow.
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2.11.1 Financial Resources
The institution has a sound financial base and demonstrated financial stability to support
the mission of the institution and the scope of its programs and services.
The member institution provides the following financial statements: (1) an institutional
audit (or Standard Review Report issued in accordance with Statements on Standards
for Accounting and Review Services issued by the AICPA for those institutions audited
as part of a system wide or statewide audit) and written institutional management letter
for the most recent fiscal year prepared by an independent certified public accountant
and/or an appropriate governmental auditing agency employing the appropriate audit (or
Standard Review Report) guide; (2) a statement of financial position of unrestricted net
assets, exclusive of plant assets and plant-related debt, which represents the change in
unrestricted net assets attributable to operations for the most recent year; and (3) an
annual budget that is preceded by sound planning, is subject to sound fiscal
procedures, and is approved by the governing board.
Audit requirements for applicant institutions may be found in the Commission policy
entitled “Accreditation Procedures for Applicant Institutions. (Financial Resources)
X Compliance ___ Partial Compliance ___ Non-Compliance
NARRATIVE:
Florida Gulf Coast University (University) has a sound financial base and demonstrated
financial stability to support the mission of the institution and the scope of its programs and
services. The University’s most recent audited financial statements (FY2013) [1] and University
operating budgets [2] attest to this. Although the University is considered a separate entity for
financial reporting purposes, it is a part of the State University System regulated and coordinated
by the Florida Board of Governors.
The University has provided the following financial statements:
1

University and Financing Corporation Audited Financial Statements
and Management Letter for the year ended June 30, 2013 (as distinct
from a system wide or statewide audit).

2
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of plant and plant-related debt, which represents the change in
unrestricted net position for fiscal year 2013 is found in the
University's audited financial statement for fiscal year ended June 30,
2013 audit, page 38, note 14 [3].
3

Annual budget for the fiscal year 2015 approved by governing board
[4].

The audit of the financial statements for the fiscal year 2013 was conducted by the
Auditor General of the State of Florida pursuant to Florida Statute 11.45, and conforms with
accounting principles generally accepted in the United States of America applicable to public
colleges and universities as prescribed by the Governmental Accounting Standards Board
(GASB). The National Association of College and University Business Officers (NACUBO)
also provides recommendations prescribed in accordance with generally accepted accounting
principles promulgated by GASB and the Financial Accounting Standards Board (FASB). The
University will submit its audited financial statements and management letter for the fiscal year
2014 to the SACS Commission after the Florida Auditor General’s Office has completed its audit
and issued the report.
Financial Position: Balance Sheet and Operating Activities
On June 30, 2013, the University’s assets totaled $623.4 million, compared to liabilities
of $265.8 million. University net position totaled $357.6 million, of which 14 percent or $50.4
million are liquid unrestricted ($30.2 million) or expendable ($20.2 million). Balance sheet
resources are further augmented by assets held by the FGCU Foundation. Attached are copies of
the FGCU Foundation Audited Financial Statements for the fiscal years 2009-2013 [5]
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• FIGURE 2.11.1(1) Total Assets
Source: FY2013 University audited financial statements [1].

• FIGURE 2.11.1(2) Total Liabilities
Source: FY2013 University audited financial statements [1].
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Demonstrating Financial Stability
The concept of financial analysis through selected measures, such as ratios, has been used
in higher education for many years. The University recognizes the increasing need to address
numerous issues of strategic financial planning to Executive Management and the University’s
Board of Trustees. In an effort to create a framework for strategic financial analysis, the
University uses the Composite Financial Index (CFI) as calculated in the Strategic Financial
Analysis for Higher Education developed by Prager, Sealy & Co., LLC , et al. 2010 [6].
The CFI ratios focus on planning activities to improve the institution’s financial profile in
relation to its vision and mission however they are just one tool and are intended to measure
specific objectives. The CFI is a financial tool that helps answer the question, “What is the
overall level of financial health of an institution?” The answer to this question can be easily
obtained from the University’s audited annual financial statements including its affiliated Direct
Support Organizations, Florida Gulf Coast University Foundation (Foundation) and Florida Gulf
Coast University Financing Corporation (Financing Corporation).

Based upon the application

of the criteria for determining component units, the Foundation is included within the University
reporting entity as a discretely presented component unit therefore not included in the overall
University’s CFI.

However, based upon the same application of criteria for determining

component units, the Financing Corporation is included within the University’s reporting entity
as a blended component unit, therefore the overall University’s CFI does include the activities of
the Financing Corporation.
The Financing Corporation was established and incorporated in 2003 as a direct support
organization and component unit of the University as a Florida not-for-profit corporation defined
by Florida Statutes Chapter 1004.28. The Financing Corporation was established to receive,
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hold, invest, and administer property and to make expenditures to or for the exclusive benefit of
(i) the University or (ii) a research and development park or research and development authority
affiliated with the University and organized under Part V of Chapter 159 of Florida Statutes.
The Financing Corporation has the authority to issue bonds and other forms of indebtedness
upon the approval of the Board of Trustees, as well as to enter into agreements to finance,
design, construct, lease, purchase and/or operate facilities necessary and desirable to serve the
needs of the University. Due to the substantial economic relationship between the Financing
Corporation and the University, the financial activities of the Financing Corporation are included
in the University’s Financial Statements. An annual audit of the Financing Corporation is
conducted by independent certified public accountants and is submitted to the Auditor General
and the University Board of Trustees. Additional information on the Financing Corporation,
including copies of the last five year audited financial statements, is available for review [7].
The CFI is an analytical tool that uses a -4 to 10 point scale to measure the University’s
financial resources, debt and financial performance. This index paints a composite picture of the
overall financial health of an institution at a point in time, an overall CFI of 3 or higher is
indicative of a relatively strong financial position. The CFI is best used as a component of
financial goals and is best served if the CFI is calculated over an established time period. In
Figure 2.11.1(3), FGCU’s profile indicates a strategic direction of a growing institution
producing substantial returns on current activities fulfilling the University’s mission while at the
same time setting aside financial resources to strengthen its future financial flexibility.
The Key Financial Ratios (CFI) dated June 30, 2013 for the past five years is available as
a supporting document [8]. To summarize, the ratios compare the University’s operating
commitments (Primary Reserve Ratio) and its outstanding long-term obligations (Viability
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Ratio) against expendable wealth. They measure the ability of the University on a short term
basis to live within its means (Net Operating Revenues Ratio) and the ability of the University to
generate overall return against all net resources (Return on Net Assets Ratio). The CFI only
measures the financial component of the University’s well-being. It must be analyzed with other
associated activities to achieve and address mission critical issues. FGCU’s strategic plan calls
for activities that consumed substantial resources and a high rate of return on net assets were
required in order to maintain a properly capitalized young growing institution. Positive market
conditions, enrollment growth and low interest rates, have allowed the University to become a
successful institution in a relatively short period of time.

That is not to say that these

achievements were not without its challenges, the University has achieved overall health, not just
financial health, fulfilling its academic mission.
There is no absolute threshold to determine financial well-being; FGCU is a young,
growing institution that has experienced major capital expansion of which resources have been
diverted to meet financial covenants and debt service requirements to meet its service obligations
to students. The University expected the financial CFI ratio to be relatively low; however, it is
projected the University will begin to generate sufficient surplus net revenues to build positive
expendable net assets and meet its long-term obligations as the university continues to grow.
The need to significantly invest in itself required generating short-term controlled deficits that
impacted operating performance but at the same time, the most important strategic investment
the University could make. It should be noted that the University has significant plant assets
with no corresponding debt used to acquire or construct these assets, as part of the State
University System in Florida receiving millions of dollars of capital appropriations. The result,
the current debt structure allowed the university to make choices with revenue streams such as
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Student Residence and Parking to build housing and parking garages. The University’s budget
and operating size is growing consistent with the physical asset growth.
• FIGURE 2.11.1(3) Composite Financial Index
Source: FY2009 through FY2013 University Audited Financial Statements [1]

To further demonstrate the University’s long term financial strength and health, the
following key elements of financial stability will provide evidence of a sound financial base and
show that the University is living within its financial means including sustainability. The
University has identified key elements of financial stability described below and on graphs
throughout this narrative.
Operating Performance
The fundamental objective of the University’s budgetary process is to ensure balanced
funding of ongoing operating needs. The University’s history of balanced operations [9] is
demonstrated by its operating performance as measured by net operating margin. During the past
five years FGCU has maintained an average of 81.7% net operating margin. For most public
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institutions, the operating margin is relatively thin when compared to total revenues because of
the required financial presentation for universities to reflect certain revenues as non-operating.
This required presentation is the primary reason why most universities show an operating loss on
their financial statements.
In FY12 there was a decline in the operating margin due to an increase in compensation
and employee benefits of $5.6 million or 6%, primarily from a substantial rise in compensated
absences and post-employment benefit accruals (state wide increase due to the new forecast
issued in conjunction with the valuation dated July 1, 2011) [10][11],

as well as a mid-year

salary increase of 2%. Fiscal year 2010-11 was the final year for the American Recovery and
Reinvestment Act supplement. This resulted in a $3.4 million reduction of revenue in FY12. In
addition, there was an increase in expenditures directly related to the change in capitalization
threshold because previously capitalized items began being expensed. In FY13, the operating
margin remained constant with no significant changes. The University expects this trend to
continue. For more information concerning the change in capitalization see Core Requirement –
2.11.1 Capital Investment.
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• FIGURE 2.11.1 (4) Net Operating Margin
(Operating Revenues + State Appropriations/Operating Expense + Interest Expense) Source: FY
2009 to FY2013 University audited financial statements [1].

Unrestricted net position represents FGCU’s most flexible and liquid source of capital to
support its operations and strategic initiatives. From FY2009 to FY2013, FGCU’s unrestricted
net position grew approximately $12.4 million or 69 percent, from $17.9 million in FY2009 to
$30.3 million in 2013. The significant increase in unrestricted net position during FY10 resulted
primarily from an increase in notes receivable of $6.9 million from a promissory note granted by
Florida Gulf Coast Financing Corporation to the contractor of the solar photovoltaic generation
facility (Solar Facility) as part of the construction of the Solar Facility [12].

Investments

increased by $5.3 million including an unrealized gain on investment of $1.7 million. In recent
years unrestricted net position has remained relatively constant, supported by favorable
enrollment growth, increased student tuition and fees, and increased auxiliary revenues.
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• FIGURE 2.11.1 (5) Change in Unrestricted Net Position
Source: FY2009 through FY2013 University audited financial statements [1].

Like many universities nationwide, FGCU has been challenged by the global economic
downturn and budget stresses which have resulted in budget cuts of state appropriations. In the
past five years, the Florida Legislature has reduced the University's general revenue and lottery
appropriations by over $9.6 million (from $51.8 million in 2009 to $42.2 million in 2013).
Conversely, student enrollment has grown nearly 33.5 percent during the same period of time,
generating student tuition & fee revenues of $29.4 million in 2009 to $53.1 million in 2013, an
increase of $23.7 million or an 80% increase. Because of the state appropriation reduction in
recent years and the fact that tuition for the Florida public universities remains 44th lowest
among fifty states and the District of Columbia, the Florida Legislature has enacted a tuition
differential fee that allows state universities to increase tuition up to 15 percent each year until
tuition reaches the national average level upon approval of the Board of Governors.
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• FIGURE 2.11.1(6) State Appropriations and Student Tuition and Fee Revenues
Source: FY2009 though FY2013 University audited financial statements [1].

The University has taken strategic, sustainable steps in order to manage the loss of state
funding. Through efficiencies, technology, and increased class size the University has been able
to manage the economic downturn and grow enrollment during the same time period. While
tuition increases have resulted in a discretionary revenue source, it should be noted that the State
University System (SUS) was originally designed with the intent that the state would pay three
fourths of the total cost per student; hence, the total funding per student has dropped even though
gross revenues have increased.
The fiscal outlook for FY2014 was characterized as one of modest growth in revenues at
the state level, and resulted in a modest increase in the FY 2015 state budget. Additionally, the
Florida Legislature during FY2013 enacted a $300 million non-recurring reduction to the SUS,
of which FGCU lost $5.2 million in one-time funding. However, legislative priorities for the

SACSCOC

Compliance Certification

122

Florida Gulf Coast University – September 8, 2014

University included the restoration of the prior year’s budget cut of $5.2 million; the provision
for a $1,400 base pay increase for employees who earned less than $40,000, and a base pay
increase of $1,000 for those earning $40,000 or above; and a University specific recurring
special appropriation of $6.5 million to support programs designed to enhance student success.
In addition to the adopted budget, the University was awarded $2.2 million in PerformanceBased Funding for the FY2014 [13]. Financial and political support from State government is
expected to increase as economic conditions improve. While student enrollment increases,
student tuition and fees will remain at the same level in FY2014 [14] and resources will
continue to be managed through expenditure analyses and efficiencies.
To address the state appropriation reductions, the University does expect an increase in
revenue from student fees due to a combination of increased enrollment and increased student
tuition and fees. Financial and political support from State government is expected to remain at
lower levels in the short term until economic conditions improve and will be managed through
tuition increase, enrollment growth, targeted expenditure reductions and efficiencies. FGCU’s
plan for addressing the state budget cuts is explained in more detail in Comprehensive Standard
3.10.1 - Financial Stability.
The University’s reported student tuition and fees include only amounts expected to be
received from students and third parties. Institutional resources (such as tuition waivers, athletic
scholarships, SEOG, PELL) provided to students as financial aid are recorded as scholarship
allowances in amounts up to, but not exceeding, amounts owed by students. Any excess that a
student receives as a refund is treated as an expense. The University budgets for institutional
scholarships and tuition waivers in the operating budget approved by the University Board of
Trustees. The actual award amounts that are made to students who met the established criteria to
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qualify for institutional scholarships are made by the Offices of Undergraduate and Graduate
Admissions and the Office of Financial Aid and Scholarships.
Balance Sheet Position
At the end of fiscal year 2013, the University’s unrestricted net position (those assets that
the institution can access quickly and spend to satisfy its expense obligations) could fund roughly
.18x of annual operating expenditures, which is slightly lower than Moody’s Investor Service
Median Report median of .26x for A1-rated public universities.

The Moody's median can be

found on page 22 of the Moody’s Investor Service Median Report which is attached as a
supporting document [15]. The stability in the trend of the University’s ratio signifies sound
financial conditions.
• FIGURE 2.11.1(7) Unrestricted Resources to Operations (x Coverage)
(Unrestricted Net Assets/Total Operating Expenditures)
Source: FY2009 through FY2013 University audited financial statements [1].

The Current Ratio is used mainly to demonstrate the University’s ability to pay back its
short term liabilities (debt and payables) with its short term assets (cash, short-term investments,
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receivables). The University’s current ratio has been on average 3.6x for the past five years,
demonstrating that it has significant liquid reserves to fund current operating needs.
• FIGURE 2.11.1(8) Current Ratio to Liabilities (x Coverage)
(Current Assets/Current Liabilities)
Source: FY2009 through FY2013 University audited financial statements [1].

Credit Profile
Currently the University has an A1 rating from the Moody’s Investors Service Median
Report [16] and A+f from Standard & Poor’s. These ratings have gradually upgraded since it
first received a public underlying rating connection to the issuance of the University’s Housing
Capital Improvement Revenue Bonds in 2003.
The most basic determinant of credit and financial health is the measurement of an
institution’s ability to repay all outstanding debt obligations immediately, should they become
due, using unrestricted net position. FGCU’s FY13 ratio is 0.13x, which is slightly below the
Moody’s A1 median of 0.39x (Moody's median can be found on page 21 of the Moody’s
Investor Service Median Report which is attached as a supporting document) [17]. FGCU has
grown tremendously in a short amount of time by successfully borrowing funds to meet
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infrastructure needs, specifically Student Residences, while maintaining sufficient unrestricted
net position. The University’s ability to keep pace with the increased demand for services has
contributed to the aggressive growth in enrollment. In FY10, the Financing Corporation did not
issue any new long term debt. However, in FY11 and FY13 the Financing Corporation issued
$79 million and $30 million, respectively, in new debt for the construction of Student Residences
to meet the needs of a growing student population [7]. The University anticipates that this trend
will continue due to the planned issuance of additional long term debt primarily for the addition
of Student Residences.

See Comprehensive Standard 3.10.1 – Capital Investment and

Depreciation for more information.
• FIGURE 2.11.1(9) Unrestricted Resources to Debt (x Coverage)
(Unrestricted Net Assets/Total Long Term Debt (Bonds, Notes and Capital Leases)
Source: FY2009 through FY2013 University audited financial statements [1].

The University has adopted formal debt management guidelines consistent with the
Board of Governors debt management policy. These guidelines confirm that FGCU and its direct
support organization, Financing Corporation, engage in sound debt management practices.
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Board of Trustees Regulation FGCU-PR7.007 Debt Management Guidelines is available for
review [18].
Debt was incurred to support the mission and place the University in a better position to
achieve long term goals building competitive advantages. The University has leveraged its debt
effectively to deploy additional resources to achieve its long term goals of building student
residences, parking and student union facilities. An important tool in managing debt is to
examine an institution’s dependence on borrowed funds as a source of financing and the cost of
borrowing relative to overall expenditures.
• FIGURE 2.11.1(10) Debt Service to Operations (%)
(Debt Service (Principal and Interest)/Operating Expenditures+Interest Expense)Source:
FY2009 through FY2013 University audited financial statements [1].

This ratio produces a clearer picture of the overall flexibility available to finance
additional capital expenditures. For FY2013, 5.9% of FGCU’s operating budget represented
debt service expense as compared to Moody’s A1 median of 4.6 percent (Moody's median can be
found on page 21 of the Moody’s Investor Service Median Report which is attached as a
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supporting document) [19]. This indicates that FGCU’s operating budget is comparatively
leveraged and has the operating flexibility of peer institutions with similar credit characteristics.
In July 2013, FGCU's Financing Corporation converted two bond issues from variable
rate to fixed rate. The fixed rate “bank loan” bonds mean that the bank (SunTrust) is the sole
holder of the bonds. These bonds are 2005A Housing bonds $6,600,000, and 2005B Parking
bonds $5,000,000 outstanding principal. Standard and Poor’s (S&P) did not rate these bonds and
wanted to see the documents associated with them. After reviewing the documents, S&P found
language in the indenture related to default that it found objectionable. The language could
allow a default on the part of the Financing Corporation to the bank and cause the acceleration of
all outstanding bonds issued by the Financing Corporation. This is called a “cross default” and is
not acceptable. Defaults to the bank could be failure to pay on time, failure to report financials
on time, failure to report budgets on time, failure to report management changes on time or
failure to report any other event which might affect the credit on time. In each case, the
Financing Corporation has 30 days to cure any default.
The Financing Corporation discussed this matter with S&P and agreed to cure the
objectionable language within 4 to 6 months.

S&P agreed to reaffirm the ratings on all

outstanding parking bonds for which it is the rating agency at A, and the rating on all outstanding
housing bonds for which it is the rating agency at A-. S&P also agreed to change the outlook on
all outstanding bonds for which it is the rating agency from stable to negative until the
objectionable language is redrafted and agreed upon by the bank and other stakeholders. Upon
conclusion, S&P will take another look at the Financing Corporation and change the outlook
back to stable. It is important to note that S&P did not change the rating on FGCU's debt. The
negative outlook expressed is attributable only to an objectionable clause in the indenture and is
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not directly concerned with the University's current financial health. The Florida Gulf Coast
University's Financing Corporation closed the 2014 Fiscal year with Net Operating Income of
$4.9 million and an Unrestricted Fund Balance of $23.5 million. Florida Gulf Coast University's
Housing Operations opened the fall of 2014 will 500 new beds bringing the total of beds on
campus to 4,700 and it opened with 100% occupancy.

Capital Investment
For the past five years, FGCU’s annual capital expenditures have averaged 31.6 percent
of total expenditures. This ratio indicates sufficient funding of facilities to support programmatic
and student life needs. The public university median is 11 percent as calculated in the Strategic
Financial Analysis for Higher Education [20], using the same population of schools to calculate
the median. It should be noted that in FY12 there was a one-time write off of $6.1 million in
capital investment to reflect a change in the capitalization threshold from $1,000 to $5,000 and
capital appropriations declined by $14.2 million dollars. For more information concerning the
change in capitalization see Comprehensive Standard 3.10.1 – Capital Investment and
Depreciation.
Although, the University received an increase in funding from State capital
appropriations in FY13, funding overall continued to be adversely impacted by the economic
condition of the State of Florida. No new buildings were completed or capitalized in FY13 as
state appropriations for capital projects, depending upon the various stages of planning and
completion, fluctuate from year to year.
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• FIGURE 2.11.1(11) Capital Expenditures to Operating Expenditures
(Annual Capital Expenditures/Operating Expenditures+Interest Expense)
Source: FY2009 through FY2013 University audited financial statements [1].

The capital expenditures to depreciation measures the extent to which FGCU funds
capital renewal and replacement, compared with facilities usage represented by depreciation.
For comparison purposes, the median (called physical asset reinvestment ratio) is 1.24x in the
Strategic Financial Analysis for Higher Education [21]. A ratio below 1.1x indicates that a
university is underfunding facilities renewal and underinvesting in campus facilities. For the past
five years, FGCU’s capital expenditures have averaged over 4.2x annual depreciation. Because
capital renewal is occurring at a faster pace than physical asset usage, this ratio indicates that
FGCU has maintained an increasing investment in physical assets. As discussed above, the
reduction in capital appropriations resulted in a reduction of capital expenditures.
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• FIGURE 2.11.1(12) Capital Expenditures to Depreciation
(Annual Capital Expenditures/Depreciation Expense)
Source: FY2009 through FY2013 University audited financial statements [1].

The age of the total plant facilities can be determined by measuring the relationship of
current depreciation to total depreciation. This ratio indicates the importance of not only the age
of facilities but also the potential need for considerable future resources to be invested in plant to
cover deferred maintenance. The condition of the University’s facilities is good with the oldest
building placed in service in 1997. This low ratio of 7.2 indicates recent investments in plant
facilities and an unlikely need of reinvestment in the near future.
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• FIGURE 2.11.1(13) Age of Facilities
(Accumulated Depreciation/Depreciation Expense)
Source: FY2009 through 2013 University audited financial statements [1].

Demand for Services
Another significant factor in the University’s economic position relates to its ability to
recruit and retain high quality students. The Fall 2013 enrollment of 13,615 students increased
5.8 percent over the Fall of 2012 enrollment of 12,869 students. First time in college freshmen
admission of 2,795 students represent a 7.9 percent increase over the 2012 fiscal year. Efforts to
improve enrollment and retention, such as an aggressive marketing plan to recruit qualified
students and enhanced intervention to assist academic success, will help ensure total enrollment
continues its positive trend.
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• FIGURE 2.11.1(14) Enrollment Growth
Source: FY2009 through FY2013 University audited financial statements [1].

• FIGURE 2.11.1(15) First Time Freshmen Enrollment
Source: FY2009 through FY2013 University audited financial statements [1].
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The Annual Budget Process
FGCU is a member of the State University System of Florida, and as such has required
budgetary practices that are followed. This includes the submission of a Legislative Budget
Request pursuant to Florida Statute 216.023 [22] as well as the approval of an operating budget
by the University's Board of Trustees. The authority of the Florida Board of Governors and
University Board of Trustees to provide oversight and governance of the University is found in
Florida Statute Chapter 1001. The budget process has both an external component at the state
level, and an internal process on the campus.
The formal beginning of the budget cycle is with the submission of the Legislative
Budget Request, which is submitted through the Florida Board of Governors.

The cycle

concludes with an allocation to FGCU. The steps include:


The submission of the Legislative Budget Request, which each institution
submits in accordance with guidelines received from the Florida Board of
Governors.



Submission of capital construction project lists, verification of upcoming
funding associated with new space, and the submission of an enrollment
plan which informs the Florida Board of Governors of impending
changes to enrollment



Submission of information on new facilities and other cost-to-continue
items.

The Florida Board of Governors staff reviews the information, and presents an approved
request to the Governor of Florida and the Legislature. Prior to the start of the Legislative
session, the Governor of Florida presents a proposed budget for the upcoming fiscal year. The
House and Senate begin their deliberations, and present a budget to the Governor for final

SACSCOC

Compliance Certification

134

Florida Gulf Coast University – September 8, 2014

approval. In approximately May of that year, the University receives information as to its
allocation and resource via the Florida Board of Governors and the Allocation Workpapers.
The budget process at FGCU is an evolutionary process, and is always in motion. There
are numerous stakeholders in the process, the President and the Executive Cabinet have the final
authority on what the budget will be, and what will be presented to the University Board of
Trustees for approval.

To that end, the President and the Cabinet receive feedback and

suggestions from the Planning and Budget Council [23] and the Budget Committee [24] in
regards to the allocation decisions. Utilization of this information assists the President, with the
assistance of the Cabinet, to construct the budget for the fiscal year. Additionally, the President
reviews and approves budget for Athletics and Student Government.

Information used in

assembling the budget includes:


University Strategic plan goals, objectives and enrollment projections
[25]



Board of Governors' Work Plans [26]



Projections of allocations of sales tax and lottery revenues from the state



Projections of faculty and staff hiring requirements based on increases to
enrollment



Projection of tuition revenue based upon enrollments, waivers, and
expected tuition assessed to students



Information on new facilities, if such are expected



State of Florida State University System Performance Based Funding

Introduced for Fiscal Year 2015 is the new State University System Performance
Funding, implemented through a model developed and presented by the Florida Board of
Governors at the January 16, 2014 meeting [27].

The model identifies ten agreed upon

indicators, and rewards or reduces funding based upon the total score of each institution. The
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model calls for a "forced ranking" granting greater funding to the top three overall institutions,
with the bottom three institutions receiving no added funding. Penalties are predicated upon
meeting a minimum performance threshold, and every institution has the ability to not be
penalized under the model. Under the approved model, every year a portion of the base budget
is at risk, and its loss is the penalty for falling below the minimum standard (although through an
approved performance plan the institutions may earn it back).that portion at risk will be matched
with new funding by the Florida Legislature.
Florida Gulf Coast University is not a university facing a penalty, and was awarded a
total of $8.1 million in funding, of which $5.9 million in performance funding was added to the
base budget [28]. The funding is recurring, and it follows FY 13-14 where FGCU was awarded
$2.2 million in performance funding on a non-recurring basis.
The most recent legislative session, in addition to Performance Funding, also saw capital
funding become available to the institution. The State University System of Florida has a
defined process to request capital funding, but the economic conditions in recent years made
such funding scarce. For FY 14-15, Florida Gulf Coast University was awarded $7 million for
the continuation of the Emergent Technologies Institute that is focused on renewable energy
along with funding for general maintenance and deferred maintenance.

The deferred

maintenance funding resulted in part from a new system wide process of identifying key issues,
and it is anticipated that this model will continue going forward. The outlook for the upcoming
years is positive as the economy improves and the state of Florida has recovered accordingly.
The development of the budget begins in earnest in the spring, with forecasts being used
to shape a preliminary budget. The State-appropriated Education and General Revenue budget is
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essentially a continuation budget, with changes stemming from appropriations, enrollment, etc.
being dissected and discussed by the President and Cabinet. Whether the budget is being
increased, decreased or held relatively constant the Cabinet utilizes information from the
aforementioned stakeholders to influence decisions. This process assists not only in providing
ownership on the budget, but also assists in ensuring that the budget is based upon strategic
initiatives and objectives that are recommended by the University's Planning and Budget Council
[29]. Based upon the University's strategic plan, economic climate, political climate, etc. the
budget begins to take shape in the form of appropriated funds. Non-appropriated funds are
determined differently, each based more on mission and projections than activities within the
Legislature. Those projections are collected and assembled to assist in the presentation of a
budget to the University Board of Trustees in June prior to the start of the fiscal year.
At the June meeting of the University Board of Trustees, the Board approves,
disapproves or modifies the presented budget as needed [4]. The approval of the operating
budget is the functional end of the budget planning cycle for the upcoming fiscal year.

Summary
Whether viewed through the prism of financial ratios, capital investment, enrollment
growth, credit profile, or most recently performance based funding, FGCU has a sound financial
base and demonstrated financial stability to support the mission of the institution and the scope
of its programs and services. The evidence here will be further supported when the FY 2014
audited statements become available in early 2015.
Cross References to other related Standards/Requirements, if applicable. Comprehensive
Standard 3.10.1 Financial Stability
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2.11.2 The institution has adequate physical resources to support the mission of the
institution and the scope of its programs and services. (Physical Resources)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) operates and maintains physical facilities that
appropriately serve the needs of the institution’s educational programs, support services, and
other mission-related activities. FGCU is fortunate to have a physical plant that is only 17 years
of age and has adopted many practices that support its mission’s environmental emphasis, e.g.,
LEED certification, solar power, use of geothermal energy, and chiller plants all intended to
reduce the University’s carbon footprint. Spanning 3,719,423 million square feet, the University
main campus physical facilities encompass general classroom and faculty office buildings,
laboratory science buildings, an arts complex, a performing arts center housing the Bower
School of Music, a hospitality and resort management building, specialized facilities for
engineering, business, golf management, and music; residence halls, recreational facilities and
playing fields, an athletic complex including a 4500-seat arena, dining facilities, a network
operations center, a broadcast building, parking garages, wellness center, administrative offices,
library, and an expanded Student Union. Recently completed in 2012 is a new building, Marieb
Hall, that houses the College of Health Professions and Social Work [1].
Facilities development, operation and maintenance are driven by the University’s campus
master plan and the Educational Plant Survey [2] process of the Florida Board of Governors.
Every university within the State University System of Florida must develop, maintain, and
update a campus master plan that provides for the physical facilities necessary to carry out the
institution’s mission [3]. To translate the plan into action, an Educational Plant Survey is
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independently conducted every five years in consultation with the Florida Board of Governors to
determine the amount of space by category (e.g., instructional/research; academic support; and
institutional support) present on each campus and whether or not each facility is suited to its
declared purpose. Furthermore, anticipated needs are evaluated and recommended to the State
Legislature by the Florida Board of Governors. The 2012-13 Educational Plant Survey, including
Facilities Inventory Validation and Space Needs Assessment was completed March 2013 [4].
Adequacy of space is determined in the following manner. Within each of the three
categories (i.e., instructional/research; academic support; and institutional support) are several
subcategories. For example, the subcategories within the instruction/research category include
classrooms, teaching laboratories, and research laboratories. Within the academic support
category are subcategories of study facilities, instructional media, auditorium/exhibition, and
teaching gymnasium. The institutional support category includes subcategories of student
academic support, office/computer, and campus support. The space in each of these categories
and subcategories is determined by a formula based upon size and mission of the University. The
amount of space present in conjunction with enrollment projections determines the need for
additional space to meet optimal space standards for these various purposes. Where additional
space is warranted, it becomes part of the University’s capital improvement plan [5] which is
eligible for state capital funding when available.
The adequacy of the facilities to suit their purposes is also reflected in specialized
accreditation reviews and the University’s own program review process. Renovations and
additional facilities have been made in response to specialized accreditation reviews for the
Lutgert College of Business, the School of Nursing, the Occupational Therapy program, and the
Physical Therapy program. Results from the 2013 administration of the Noel-Levitz Student
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Satisfaction Inventory confirm the adequacy of the University’s physical facilities in the context
of its mission [6]. Levels of student satisfaction with the University’s physical facilities indicate
students believe the physical facilities make a positive contribution to their educational success
and statistically exceed those sampled on a national level with respect to campus maintenance,
residence halls, and computer labs.
The University also maintains a safety and facilities committee that provides
recommendations concerning the maintenance and operation of campus facilities [7].
Additionally, the University’s Office of Physical Plant and the Office of Facilities Planning
ensure the adequacy of the quality and condition of campus facilities. Plan reviews and
construction inspections are provided by licensed reviewers and the State Fire Marshal to ensure
safety. After occupancy, building and equipment conditions are routinely inspected. Maintenance
services are further monitored through the use of reporting and resolution records, and campus
surveys track expectations and satisfaction with service. In April 2012, the University Board of
Trustees adopted the 2010-2020 Campus Master Plan, which included a survey of all campus
and community constituents seeking input for future campus needs [8]. Also included in the
2010-2020 Campus Master Plan is a space analysis in section 2.0, Academic Program, that will
help the University anticipate physical facility needs to keep pace with its continuing growth [9].
The University also maintains a marine research facility nearby, in Bonita Springs [10],
and a botanical research facility in Naples, approximately 35 miles from the main campus [11].
In July 2010, the University received a 500-acre state property located approximately 15 miles
from campus comprising 60 buildings totaling approximately 340,000 square feet constructed in
the 1950’s and 1960’s. Conceptual master planning of this property is underway in order to
assess how this property and its facilities can best be shaped to serve the mission of the
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University [12]. The University also leases properties in downtown Naples, Fort Myers, and in
Punta Gorda that serve non-credit-bearing lifelong learning programs [13]. The Naples location
includes 7,000 square feet of classrooms and offices. The leased property in Fort Myers is 5,000
square feet and includes offices, two classrooms, and a conference room. The Punta Gorda
leased facility is also 5,000 square feet and includes three classrooms and offices. All have
appropriate high-speed Internet connections to the main campus and distance learning capacity.
These sites meet current and projected future demand.
In addition to the instructional spaces on campus that provide for on-site state of the art
technology for all FGCU students and faculty (see 3.4.12, Technology Resources and 3.4.9
Academic Support Services), the Department of Academic & Event Technology also supports
the network servers that allow for 24x7 remote access to academic systems and services including the Canvas Learning Management System, the University's website and our Virtual
Labs - accommodating all online and distance learning students and faculty. Video conferencing
and lecture capture technology are also supported and made available in key areas throughout
campus for the purpose of delivering remote course instruction as may be required.

Summary
The University’s physical facilities, both on-campus and off-campus, support the mission
of University and are being improved and expanded, as funding becomes available, to serve the
students and the region. During the 2013-14 academic year, a total of approximately $9.8M was
expended for the design and construction of minor and major facilities projects [14] This year,
the Legislature approved $7 million of additional funding to support construction of the
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Emergent Technologies Institute. Environmental sustainability is a cornerstone of FGCU's
mission and is a key consideration in the design and construction of all FGCU physical facilities.
The Innovation Hub Research and Development Park will become home of the FGCU
Emergent Technologies Institute (ETI) and will attract multiple businesses and corporations in
the areas of renewable energy and sustainable environmental practices and technology. The
entire research park will be built with sustainable practices related to power generation, ground
and runoff water control, efficient building design and sustainability.
FGCU will construct a 24,600 gross sq. ft. facility on a 6.5 acre parcel which has been
donated to the University by developers. The 6.5 acre parcel lies within a developer-owned 240
acre tract of land to be promoted & developed as a research innovation hub. A project goal is to
construct “state of the art” research facilities related to the exploration of renewable energy
systems & products in sustainable building design and leading environmental practices. In
keeping with the theme of the research park and the FGCU's mission, the ETI project will seek
LEED Silver Certification.
This project will benefit the State and particularly Southwest Florida as it diversifies the
economic development of the region by focusing on research opportunities in fields associated
with sustainable and renewable energy. In so doing, it will position Southwest Florida for future
leadership opportunities in this emerging field of alternative energies which are most sustainable
over a long time frame. The project will also expand the economic potential of Southwest
Florida through further economic diversification beyond the major three-prong base of tourism,
health services, and construction. Geographically, the site is poised for the development of a
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research corridor adjacent to Southwest Florida International Airport and Florida Gulf Coast
University [15].
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3.1.1 The mission statement is current and comprehensive, accurately guides the
institution’s operations, is periodically reviewed and updated, is approved by the
governing board, and is communicated to the institution’s constituencies. (Mission)
X

Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University’s (FGCU) mission statement is a current and
comprehensive guide to the operation of the University and is periodically reviewed and updated.
It is approved by the University Board of Trustees (UBOT), recognized by the Florida Board of
Governors, and is broadly shared with the University’s constituencies.
A current and comprehensive statement of institutional purpose is approved by the
governing board:
Established on the verge of the 21st century, Florida Gulf Coast University
infuses the strengths of the traditional public university with innovation and learningcentered spirit, its chief aim being to fulfill the academic, cultural, social, and career
expectations of its constituents.
Outstanding faculty uphold challenging academic standards and balance
research, scholarly activities, and service expectations with their central responsibilities
of teaching and mentoring. Working together, faculty and staff of the University
transform students’ lives and the southwest Florida region.
Florida Gulf Coast University continuously pursues academic excellence,
practices and promotes environmental sustainability, embraces diversity, nurtures
community partnerships, values public service, encourages civic responsibility, cultivates
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habits of lifelong learning, and keeps the advancement of knowledge and pursuit of truth
as noble ideals at the heart of the university’s purpose.
In its brief seventeen year history of operation, the University’s mission statement has
been reviewed on three separate occasions. The above mission statement was last reviewed in
2009-2010 as part of the University’s updating of its strategic plan during which a reaffirmation
of the current mission and vision statements occurred [1] and it is scheduled to be reviewed again
as the University conducts another strategic planning process in the 2014-2015 academic year as
the current five-year plan concludes. The 2009-2010 process included a public questionnaire on
the suitability of the then-current mission statement [2] that was provided on a University
website, followed by a series of public forums [3], review and recommendations of the Planning
and Budget Council itself [4], review by the President’s Cabinet [5], and culminating in the
review and approval by the University Board of Trustees at its January 2010 meeting [6]. The
slightly revised mission statement then helped to inform the development of the University
strategic plan [7]. (see CR 2.5)
The comprehensive nature of the FGCU mission statement can be seen in the way the
various aspects of the mission statement articulate with the seven major goals of the University
Strategic Plan [8]. The congruence with the goals of the University Strategic Plan make the
mission statement an effective guide to institutional operation. (see also CR 2.5)
Specifically, in meeting the academic and career expectations of its constituents FGCU
offers (as of fall 2014) an array of programs at the bachelor's (52), master's (24), and doctoral (2)
levels. These programs include preparation in professional fields such as education, business,
engineering, nursing, physical therapy, social work, biotechnology, psychology, public
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administration, and criminal justice. The different levels of degrees offered ensure that students
can find the education best-suited for the satisfaction of their academic and career expectations.
Data from the Florida Education and Training Placement Information Program (FETPIP) show,
within the State University System (SUS), that FGCU students have consistently high postgraduation employment levels indicating the match between programs offered and career
expectations cited in the mission statement [9]. This is further supported by student responses of
high satisfaction with their course of study [10]. Following the 2012-2013 Board of Governors
review of key metrics, FGCU received $2.2M in performance funding based largely on student
outcomes related to post-graduation employment/continuing education at the graduate level and
wages earned in Florida [11]. This feat was surpassed in the most recent round of performance
funding in 2013-2014 when FGCU was awarded nearly $6 million in additional recurring base
state funding related to its performance in fulfilling its mission [12].
Moreover, the Guiding Principles of the University [13], which explicate the mission
statement, addresses the use of technology (e.g., distance learning) in meeting academic career
expectations of its constituents in the following statement:
"Technology is a fundamental tool in achieving educational quality, efficiency, and
distribution. The university employs information technology in creative, experimental, and
practical ways for delivery of instruction, for administrative and information management, and
for student access and support. It promotes and provides distance- and time-free learning..." In
2013-14, about 14% of FGCU's full-time equivalent enrollment was generated by students taking
online classes [14].
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Accurately Guides the Institution’s Operation
The mission statement is operationalized and guides institutional action through the
University’s Strategic Plan, as described in CR 2.5 according to the University’s planning,
budgeting, and accountability cycle [15]. All major functional units annually prepare action plans
to address the goals of the University Strategic Plan and these are captured in each unit’s annual
report [16]. The efficacy of these actions is assessed annually through FGCU’s annual report to
the BOG which occurs in January [17] and the President’s annual evaluation [18] that is
conducted by the UBOT each June.

Communicated to the Institution’s Constituencies
The mission statement is provided in the University catalog [19] and is easily found on
the University’s website [20].
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3.2.1 The governing board of the institution is responsible for the selection and the periodic
evaluation of the chief executive officer. (CEO evaluation/selection)
__X_ Compliance
___ Partial Compliance
___ Non-Compliance

NARRATIVE:
The Florida Gulf Coast University (FGCU) Board of Trustees is responsible for the
selection and periodic evaluation of the chief executive officer. The current President and Chief
Executive Officer (CEO) of the University was selected by the FGCU Board of Trustees at its
August 25, 2007 meeting [1] after a national search in conformance with Board of Governors
Regulation 1.001 (5) and Florida Statute 1001.706(5) [2]. The Florida Board of Governors
ratified the FGCU Board of Trustees selection at its meeting of September 27, 2007 [3].

The

President received approval of a new five year term agreement on September 20, 2011[4].
Florida Board of Governors regulations [5] also direct that the Board of Trustees conduct
an annual evaluation of the president and CEO. The FGCU Board of Trustees conducted its first
evaluation of the current President and CEO in June of 2008 [6] and subsequently each year
thereafter with the most recent evaluation occurring in June of 2014 [7]. The annual evaluation
is based upon an agreed set of annual goals [8] that is approved by the Board of Trustees
(typically at its June meeting). These goals are prospective in nature (i.e., apply to the coming
year) and are closely tied to goals of the University Strategic Plan. The performance evaluation
then occurs the following year and comprises a self-evaluation prepared by the President
examining success in fulfillment of each of the goals and the attainment of associated
benchmarks that is used in a public review conducted by the Board at its meeting.
Based upon the results of the review, the Board of Trustees then determines whether or
not financial incentives included in the president’s employment agreement will be awarded [9].
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3.2.2.1 The Institution’s Mission (Board - Institutional Mission)
The legal authority and operating control of the institution are clearly defined for the
following areas within the institution’s governance structure: institution’s mission.
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
The Constitution of the State of Florida and applicable law provides for the Florida Board
of Governors to define the mission of each of the twelve institutions that comprise the State
University System [1]. The Board of Governors promulgated existing mission statements for
each of the SUS institutions in its 2005-2013 strategic plan [2] and recognizes that mission
statement in BOG-reviewed university work plans and annual reports [3] that are submitted each
year by the local boards of trustees [4].
The daily operation of each of the twelve institutions is the responsibility of each
university’s board of trustees. Consequently, each university board of trustees is responsible for
the creation of a strategic plan that fulfills the institutional mission [5]. In the course of updating
university strategic plans, the board of trustees conducts a review of the existing mission
statement. The most recent review of the Florida Gulf Coast University mission statement by the
University’s Board of Trustees occurred in 2010 [6] and resulted in a minor change in wording.
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3.2.2.2 Governing Board Control of Fiscal Stability (Governing board control)
The legal authority and operating control of the institution are clearly defined for the
following areas within the institution’s governance structure: institution’s fiscal stability.

X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
The legal authority and operating control of Florida Gulf Coast University with regard to
ensuring the institution’s fiscal stability are clearly defined in Florida law through its
Constitution, state statute, and state regulation.
The Florida Constitution assigns oversight of each university in the State University
System to the Florida Board of Governors [1]. This constitutionally derived authority is more
explicitly defined in Florida statute 1001.705(2) “Responsibility for the State University System
under s. 7, Art. IX of the State Constitution” [2]. The BOG exercises this authority in partnership
with each of the 12 University Board of Trustees. This is formalized in both statute [3] and
regulation [4] [5]. Specifically, the University Board of Trustees is responsible for the
expenditure of all funds regardless of source, budgets, operating procedures, financial planning,
and internal audit. By law, the University must finish each year with a balanced budget and
maintain a contingency reserve of 5% in case of fiscal emergency [6].
The Board of Trustees discharges its fiduciary responsibility through its Administration
and Finance Committee [7] which reviews the fiscal stability of the University on a quarterly
basis. All financial matters pass through this board committee of the whole before being acted
upon [8].
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3.2.2.3 Governing Board Control of Institutional Policy (Governing board control)
X

Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Institutional policy for Florida Gulf Coast University (FGCU) is set by the FGCU Board
of Trustees in accordance with Board of Governors (BOG) Regulation 1.001 [1] which provides
“the intent of this regulation is to delegate powers and duties to the university boards of trustees
so that the university boards have all of the powers and duties necessary and appropriate for the
direction, operation, management, and accountability of each state university.” The regulation
goes on to state, “Each Board of Trustees is authorized to promulgate university regulations (i.e.,
policies) in accordance with the Regulation Development Procedure adopted by the Board of
Governors [2].” The BOG regulation lists areas of responsibility of the University Board of
Trustees with regard to policy/regulatory authority in conformance with Florida Board of
Governors’ standards, including: academic and student affairs; personnel; financial management;
and property and purchasing that are addressed in the nine chapters of University regulations.
In accordance with the Florida Board of Governors (BOG) Regulation Development
Procedures adopted July 21, 2005, Florida Gulf Coast University promulgates regulations to
guide administration of the University when acting under its authority derived from the BOG.
Areas in which the FGCU Board of Trustees has adopted a series of University
regulations include the following [3]:
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FGCU-PR1: Agency Administration



FGCU-PR2: Administrative Services



FGCU-PR3: Academic Affairs



FGCU-PR4: Student Affairs
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FGCU-PR5: Human Resources



FGCU-PR6: Purchasing



FGCU-PR7: Finance & Accounting



FGCU-PR8: University Police and Safety



FGCU-PR9: Facilities

Thus, the Florida Gulf Coast University Board of Trustees has policy-making authority
within the prescribed framework of the Board of Governors for all aspects of the administration
and operation of the University.
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3.2.3 The governing board has a policy addressing conflict of interest for its members.
(Board conflict of interest)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
The governing body has a policy addressing conflict of interest for its members (see also
responses to Core Requirement 2.2, and Comprehensive Standard 3.2.4).
Florida Gulf Coast University's (FGCU) Board of Trustees has a policy specifically
addressing conflict of interest and more broadly ethics [1] as required by Article X(c) of its bylaws [2]. Moreover, the FGCU Board of Trustees is governed by the requirements of the Code of
Ethics for Public Officers and Employees in Sections 112.313-112.326, Florida Statutes [3].
Particular adherence is required to the provisions of Section 112.313, Florida Statutes, as it
relates to: solicitation or acceptance of gifts; doing business with one’s agency; unauthorized
compensation; salary and expense; misuse of public position; conflicting employment or
contractual relationship; and disclosure of financial and gift information to the Commission on
Ethics. The FGCU policy both supplements and implements these requirements. In the event of a
conflict between this policy and the Code, the Code is controlling since it is based in statute.
The FGCU Policy defines conflict of interest in explicit terms: “A Trustee has a conflict
of interest whenever a Trustee, a Trustee’s family member or a business associated with a
Trustee or Trustee’s family member has an existing or potential financial interest, or other
personal advantage, in a matter pending before the Board of Trustees or the University.”
The following definitions are provided:


“Family Member” includes spouse, parents, siblings, aunts/uncles, children,
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domestic partner and any person residing in a Trustee’s household.


“Business Associated with a Trustee” means an organization, corporation,
partnership, joint venture, proprietorship or other entity or associate(s) with respect
to which either the Trustee or Trustee’s family member:
1

Receives compensation or has any contractual right to future income

2

(excluding compensation from the University), investment or

3

substantial non-financial consideration and benefits; or

4

Serves as an owner, officer, director, partner, trustee, agent,
employee; or

5

Has a material economic interest.

When a conflict arises, the policy imposes the following restraints upon the subject:
“Restraint on Participation. If a conflict arises regarding a matter coming before the board for a
vote, the Trustee shall refrain from participating in any deliberations or voting on the matter and
the Trustee shall disclose the conflict in writing to the President prior to the meeting or request
that the conflict be noted in the minutes of the meeting. The Trustee shall not take any action to
influence the outcome of the matter. If a conflict arises in the course of conducting a Trustee’s
private or personal business, the Trustee should abstain from participating in decisions to seek or
secure business with the Board or the University. If a conflict arises in the course of conducting
University or Board business, the Trustee should abstain from participating in decisions related
to the conflict of interest.”
In the event a Trustee believes a conflict of interest or a potential conflict of interest
exists, the policy requires appropriate consultation: “Consultation. Trustees will disclose any
actual or potential conflicts of interest or uncertainty regarding a conflict to the President. When
there is a failure to agree on whether a conflict exists and how it is to be managed, the President
may consult the Board Chair and General Counsel.”
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University Board of Trustees members sign Conflict of Interest Statements in
consultation with General Counsel [4]. In the entire operating history of Florida Gulf Coast
University Board of Trustees, there has never been an instance of conflict of interest to cause the
policy to be invoked.
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3.2.4 The governing board is free from undue influence from political, religious, or
other external bodies, and protects the institution from such influence. (External
influence)
_X_ Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Several different mechanisms exist to shield the Florida Gulf Coast University (FGCU)
Board of Trustees from political, religious, or other external bodies’ influence and to ensure the
Board of Trustees protects the institution from such influence. These include Florida's
Constitution and statutes, and the FGCU Board of Trustees' own By-Laws and Code of Ethics.
With regard to political influence, Trustees are appointed by the Board of Governors
(BOG) or the Governor of the State of Florida. The terms of the board members are staggered so
there is periodic turnover of board members and are subject to confirmation by the State Senate
[1]. Similarly, the State University System’s Board of Governors have staggered terms and are
also subject to Senate confirmation [2]. The Board of Governors, which has overall
responsibility for the system, interacts with the executive and legislative branches directly and
often represents the constituent system institutions before these branches (e.g., the BOG and the
Legislature share tuition setting authority for the State University System).
The conduct of the members of the Florida Gulf Coast University Board of Trustees is
governed by its By-Laws and its adopted Code of Ethics. The By-Laws state [3]:
“Ethics Policy – Trustees stand in a fiduciary relationship to the University. Therefore,
Trustees shall act in good faith with due regard for the interests of the University and shall be
guided by the provisions set forth in Florida law for the conduct of public officers. The Board
shall adopt a written ethics policy that will be reviewed periodically and revised as necessary.”
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The Code of Ethics adopted as a policy of the Board of Trustees [4] is more emphatic. It
states in its pre-amble:
“The Trustees give of their time and talent for the benefit of the University and serve in a
fiduciary capacity. Trustees are expected to set aside personal, business and parochial interests
and keep the welfare of the entire University, not a particular constituency, paramount. All
decisions of the Board are to be made solely to advance the best interests of the University.”
In an instance of any perceived or real conflict of interest, the Code of Ethics requires: 1)
Trustees will disclose any actual or potential conflicts of interest or uncertainty regarding a
conflict to the President. When there is a failure to agree on whether a conflict exists and how it
is to be managed, the President may consult the Board Chair and General Counsel; and 2) If a
conflict arises regarding a matter coming before the board for a vote, the Trustee shall refrain
from participating in any deliberations or voting on the matter and the Trustee shall disclose the
conflict in writing to the President prior to the meeting or request that the conflict be noted in the
minutes of the meeting. The Trustee shall not take any action to influence the outcome of the
matter.”
Concerning potential religious influence, the Florida Constitution [5] declares with
regard to its public universities there shall be no law respecting the establishment of religion and
that no state funds shall directly or indirectly benefit any church, sect or religious denomination.
Florida Gulf Coast University Board of Trustee members are apprised of the ethics
policy and its implications in the new trustee orientation process. Each newly appointed trustee is
provided an orientation to the duties, responsibilities, and operations of the FGCU Board of
Trustees that is conducted in a face-to-face briefing session by the President and his Vice
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Presidents. The Ethics Policy figures prominently in the overview provided by the Vice President
and General Counsel for the University [6].
Article 5.1 of the current Collective Bargaining Agreement between the Florida Gulf
Coast University Board of Trustees and the United Faculty of Florida-FGCU Chapter [7]
provides a tangible example of the Trustees commitment to expression free of external influence
when it states:
“The Florida Gulf Coast University affirms the principles of academic freedom and
responsibility, which are rooted in a conception of the University as a community of scholars
united in the pursuit of the truth and wisdom in an atmosphere of tolerance and freedom.”
A clear demonstration of the FGCU Board of Trustees freedom of the governing board
from undue political influence and that of external bodies occurred in June 2012. At that time the
FGCU Board of Trustees voted to increase in-state undergraduate tuition by 14% for the 12-13
academic year [8]. The Governor wanted to minimize tuition increases and had encouraged
university trustees to significantly limit any increases [9]. The Governor also made his position
clear to members of the Board of Governors that subsequently had to accept, modify or deny the
Trustees request [10]. At its June meeting, despite the concerns expressed by the Governor, the
Board of Governors approved a 12% increase for FGCU [11]. Not satisfied with the Board of
Governors' decision, and despite growing displeasure emanating from Tallahassee, the Florida
Gulf Coast University Board of Trustees lodged an appeal [12], again, understanding that such a
request to reconsider its prior action had little or no support from the Board of Governors and
indeed might antagonize both the BOG and the Governor. While the appeal was denied, the
actions clearly demonstrated the independence of the two governing bodies that are almost
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exclusively appointed by the Governor. In its entire history, there has never arisen a need for the
FGCU Board of Trustees to defend the secular nature of institution as a public university from
undue religious influence.

Summary
Several different mechanisms exist to shield the Florida Gulf Coast University Board of
Trustees from political, religious, or other external bodies’ influence and to ensure the board of
trustees protects the institution from such influence. These include Florida's Constitution and
statutes, in addition to the FGCU Board of Trustees own By-Laws and Code of Ethics. On rare
occasions, the FGCU Board of Trustees have found it necessary to resist political influence and
pressure from external agencies with a notable occurrence in 2012 that clearly demonstrated the
Board's independence in thought and action. The Board has never found it necessary to defend
its secular nature as a public university from undue religious influence.
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3.2.5 The governing board has a policy whereby members can be dismissed only for
appropriate reasons and by a fair process. (Board dismissal)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
The Florida Constitution, Article IV, Section 7, [1] provides that the Governor may
suspend a state officer for malfeasance, misfeasance, neglect of duty, drunkenness,
incompetence, permanent inability to perform official duties, or commission of a felony.
Trustees are deemed state officers for certain purposes under Florida law, including suspension
and removal. The Florida Senate may, in proceedings prescribed by law [2], remove from office
or reinstate a suspended trustee. In the case of a dismissal, the President of the Florida Senate or
a majority of the Senate may convene a special session to take up the matter of removal or
reinstatement of a trustee.
The Florida Board of Governors Reg. 1.001 [3] which describes powers and duties of
local University Boards of Trustees (BOT or Board) notes that failure of a trustee to attend three
consecutive regular board meetings in any fiscal year may be grounds for removal. While the
BOT itself does not have the authority to dismiss a trustee it has an obligation to notify the
Florida Board of Governors (BOG) or the Governor, as appropriate, in the event of unexcused
absences as described above [3]. As the BOT does not appoint or elect Trustees to its Board, the
BOT does not have authority or ability to remove or dismiss Trustees.
In the history of the FGCU Board of Trustees, no Trustee has ever been removed,
whether appointed by the BOG or the Governor.
The State’s Code of Ethics for Public Officers and Employees [4] describes additional
causes for dismissal including misuse of public position, conducting business with one’s own
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agency, conflicting contractual or employment relationships, and the acceptance of gifts to
influence official action. These causes are also addressed in the FGCU Board of Trustees Policy
on Ethics [5] which notes the institutional policy complements the state law (i.e., Code).
When such violations are identified, they are investigated by the Florida Commission on
Ethics. An individual charged with such a violation may request a public hearing and may file an
action with a district court of appeal if dissatisfied with a commission ruling [6].
It is important to note that in the history of the Florida Gulf Coast University Board of
Trustees there has never arisen an instance where it has been necessary to seek removal of a
trustee.

SACSCOC

Compliance Certification

161

Florida Gulf Coast University – September 8, 2014

3.2.6 There is a clear and appropriate distinction, in writing and practice, between the
policy-making functions of the governing board and the responsibility of the
administration and faculty to administer and implement policy. (Board/administration
distinction)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
FGCU demonstrates a clear and appropriate distinction, in writing and in practice,
between the policy-making functions of the governing board and the responsibility of the
administration and faculty to administer and implement policy. The Florida Gulf Coast
University (FGCU) Board of Trustees is the governing body of the University [1]. The FGCU
Board of Trustees is vested with the authority to administer the University consistent with the
Florida Constitution, Florida law, and delegation of authority by the Florida Board of Governors
[2][3][4]. The FGCU Board of Trustees Ethics policy [5] states that Trustees will confine their
Board action to policy-making, planning, and appraisal, and recognize that their responsibility is
to ensure that the University is well run, not to run the University. This policy clearly describes
the Board's role as a policy-making body rather than an operational body.
The Board’s policy-making role is demonstrated through its adoption of University
regulations. Those acts are recorded in meeting agendas and meeting minutes [6]. The President
of FGCU, as Chief Executive Officer, is responsible for the operation and administration of the
University [7]. The President is assisted by his Cabinet which consists of the following senior
administrators who are individually and collectively responsible to guide a shared vision and
lead institutional operations for the advancement of the University: Provost and Vice President
for Academic Affairs; Vice President for Administrative Services and Finance; Vice President

SACSCOC

Compliance Certification

162

Florida Gulf Coast University – September 8, 2014

for Advancement; Vice President for Student Affairs, Vice President and Chief of Staff, and
Vice President and General Counsel [8].
Policy administration and implementation responsibilities are extended beyond the
Cabinet level to administrative offices and colleges, departments, and other academic units [9].
For example, the college is organized to conduct curricula of study and is designated as the basic
degree-granting unit of the University. The faculty of each college establishes requirements for
entrance, graduation, degrees to be conferred, and arrangement and content of the curricula [10].
The University endorses a collegial system of governance, based on the concept of authority and
responsibility shared among colleagues. The University's representative governing bodies
include the Faculty Senate, the Student Government, and the Staff Advisory Council [11].
Two recent examples of the distinction between the Board of Trustees role as a policymaking body and the administration's obligation to implement the Board's policies are
demonstrated by the implementation of criminal background checks for all employees and the
adoption of textbooks by faculty. Both these policies were the result of a collegial governance
structure as described in the Statement of Agency Organization and Operation.

Criminal Background Check Policy
Criminal background checks for all employees (both current and prospective) grew out of
rising concern about crime occurring on campuses nationally. The FGCU Board of Trustees
places great emphasis on ensuring a safe environment for all maximally conducive to learning
and its low crime rate is a reflection of the success of this concern [12 ] with stateuniversity.com
ranking FGCU 208th in 2013 among the 500 public state universities nationally. This is further
supported by recent Noel-Levitz survey results which showed students feel very safe on the
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FGCU campus [13]. The Board of Trustees approved a regulation requiring background checks
of employees (including faculty and staff) at its meeting in September 2012 [14]. In the approved
regulation, the Board delegated the responsibility for implementing the regulation to the
Assistant Vice President and Director of Human Resources [15].
Following the Board's promulgation of the regulation, the administration began working
with the University community to develop an implementation policy. Through FGCU's iterative
and collegial policy development procedure [16] faculty input was provided and addressed.
Faculty provided input through the Faculty Senate [17] and, more directly [18], that helped to
shape the policy to ensure safeguards were in place to protect individual rights. This led
eventually to an implementation policy that was signed by President Bradshaw in January 2013
(since updated) [19]. The policy was then posted on the General Counsel's website [20] and
emails to faculty and staff communicated what was necessary for its implementation [21]. Once
signed, the University Police Department worked cooperatively with faculty and staff to ensure
all existing staff went through a criminal background check.

Textbook Adoption
In 2010, the Legislature passed legislation to address concerns about the rising costs of
textbooks [22]. The Florida Board of Governors then promulgated a regulation [23] requiring
university boards of trustees to address the law. The FGCU Board of Trustees adopted a
regulation in 2011 (since updated) [24] that required faculty to provide justification for adopting
a new edition of a textbook over an existing edition and affirming that all items in a course
bundle be used or justified, and that faculty had explored the potential use of an open access etextbook. The Provost was charged with the responsibility of implementing the regulation. In
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consultation with the Faculty Senate, the Provost's Office, working with the Faculty Senate,
designed an online application [25] to gather book orders and collect the requisite affirmations
required by the Trustees' policy that minimized faculty effort. The online application to
implement the Trustees' policy involved the cooperative efforts of the Bookstore, the Office of
Business Operations, the Office of Business Technology Services, Faculty Senate, and the Office
of the Provost and was implemented in 2013.
The Office of the General Counsel assumes responsibility for communicating policy and
regulation to the constituents of FGCU. Through the Office of the General Counsel website,
individuals may subscribe to receive automated email notifications for regulations, when
available [26]. Reminders of this opportunity are also sent, via email, throughout the academic
year [27][28].
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3.2.7 The institution has a clearly defined and published organizational structure that
delineates responsibility for the administration of policies. (Organizational structure)
X

Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) publishes an administrative organizational chart
on its website that delineates the lines of responsibility and authority [1][2][3] with regard to the
major operational units of the University. Its administrative units are academic affairs (which
includes the five colleges), student affairs, administration and finance, the Office of the President
and his V.P. and Chief of Staff, the Office of the V.P. and General Counsel which includes
Human Resources, and advancement. The organizational chart is reviewed periodically and the
review is coordinated by Human Resources.
The organization of the University and the responsibilities of its officers are outlined in
the FGCU Statement of Agency Organization and Operation [4] that was most recently updated
in 2014. The Summary of Organization Chart depicts the primary units described in the
Statement of Agency Organization and Operation and was most recently updated in 2013 [5].
The Summary of Organization Chart shows each of the major divisions of the University, each
headed by a Vice President or the President. More detailed information on the major units and
individuals that report directly to the President and Vice Presidents is provided elsewhere in this
report [see CS 3.2.8]. University Policy 2.010 [6] directs that each of the major administrative
units produce an annual report that describes each unit’s mission and goals related to the
University Strategic Plan and assessments of their fulfillment [7] (see also CR 2.5).
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* 3.2.8 The institution has qualified administrative and academic officers with the experience
and competence to lead the institution. (Qualified administrative/academic officers)
__X_ Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
The University is fortunate to have a cadre of experienced, competent and well-qualified
administrative and academic officers with the requisite capacity to lead Florida Gulf Coast
University (FGCU). President Wilson G. Bradshaw has been with FGCU for over seven years
and came to FGCU through a highly competitive national search. He served as President of
Metropolitan State University for seven years before coming to FGCU. His 30+ years of
experience as a professional educator includes service as a faculty member, assistant dean, dean
of graduate studies, vice president and dean for graduate studies and research, and provost and
vice president for academic affairs [1].
The President’s Cabinet includes six Vice Presidents. The Provost and Vice President for
Academic Affairs is Dr. Ronald B. Toll who joined FGCU in July 2008. Prior to coming to
FGCU Dr. Toll served for three years as Vice President for Academic Affairs and Dean of the
Faculty at Lebanon Valley College. His 30+ years of experience include serving as a faculty
member, department and division chair, special assistant to the president for technology and
corporate relations, and dean [2].
Dr. James Michael Rollo currently is FGCU’s Vice President for Student Affairs and has
been with FGCU for about 8 years. Dr. Rollo has nearly 30 years of experience in student affairs
including housing, judicial affairs, crisis management, and multicultural affairs. He served as
Interim Vice President for Student Affairs at the University of Florida for nearly two years and
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held the position of Associate Vice President for Student Affairs there before his appointment at
FGCU. He also has adjunct faculty experience [3].
Mr. Steve Magiera is Vice President for Administrative Services and Finance. Mr.
Magiera has served in his current capacity since 2011 and has worked at FGCU since 1995.
Before his current appointment, Mr. Magiera served the University and the FGCU Foundation in
various roles including: Vice President for Advancement and Executive Director of the Florida
Gulf Coast University Foundation, assistant controller, director of finance, chief financial officer
and assistant vice president [4].
Ms. Susan Evans is currently Vice President and Chief of Staff. In this capacity, she also
serves as University Spokesperson, and additionally as Corporate Secretary and Liaison to the
FGCU Board of Trustees. She has an extensive background in public relations, government
relations, and executive management. Ms. Evans was one of the first people hired by FGCU in
1993 and provides institutional memory and continuity back to the origins of the University [5].
Vee Leonard, Esq. has been with the University since 2005 where she quickly rose from
Assistant General Counsel to Associate General Counsel, General Counsel in 2007, and currently
Vice President and General Counsel in 2013. The Vice President and General Counsel served as
Assistant City Attorney for the City of Orlando prior to coming to FGCU and before that she was
an associate in a private legal firm [6]. She also serves as an adjunct instructor in the Lutgert
College of Business.
Mr. Christopher Simoneau is the Vice President for Advancement and Executive Director
of the Florida Gulf Coast University Foundation, having joined FGCU in July 2013. Mr.
Simoneau's most recent experience was with Tufts University, where he served as Senior
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Director of University Advancement, and earlier as Director of Central Development Programs
for Tufts' highly successful $1.2 billion fundraising campaign that concluded in June 2011. His
previous higher education experience includes serving as Associate Vice President for Strategic
Planning and University Relations at Case Western Reserve University; at Columbia University
as Director of Contract Services in Student Services, and Associate Director for Administration
for the Earth Institute; and Business Manager for the Princeton University Materials Institute.
Mr. Simoneau has additional experience in the private sector, including the areas of strategic
management, finance and administration [7].

President’s Direct Reports
In addition to the aforementioned President’s Cabinet, among the President’s other direct
reports are the Athletic Director, Ken Kavanagh [8], Executive Director of the FGCU Financing
Corporation, Curtis Bullock [9], University Ombuds, Helen Mamarchev [10], Director of
Government Relations, Jennifer Goen [11], Director of Internal Audit, Carol Slade [12], and
Director of Equity and Diversity, Jimmy Myers [13]. All of these individuals are well qualified
for the positions they hold both in terms of academic and professional credentials as well as
years of experience.

Provost and Vice President for Academic Affairs Direct Reports
The deans of the five colleges [14] of the University report to the Provost and Vice
President for Academic Affairs (VPAA). These individuals are well-qualified having served as
associate deans within their current colleges or as deans at another institution. A national search
will be conducted during the 2014-2015 academic year to choose a successor to the current
interim dean of the College of Education. Supporting the deans, each of the colleges has at least
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one associate dean [15] and/or assistant dean(s). Associate/assistant deans are qualified based on
their disciplinary affiliation within their colleges, their service as faculty members, their faculty
rank, and their experience. Many have served as department chairs as well. School, division and
department heads, which are functionally equivalent in stature and responsibilities, are qualified
on the basis of their experience and disciplinary credentials (see 3.4.11 chart as well).
The Provost is assisted in his work by two associate provosts: one for academic affairs
[16] and one responsible for planning and institutional performance [17]. Additionally there is an
associate vice president for academic and curriculum support [18]. All of these individuals have
excellent academic credentials, decades of administrative experience in their areas of
responsibility, and have served in various capacities either at FGCU or elsewhere as interim
dean, vice president, or as interim associate provost. In addition, the Director of Budgets and
Management Services [19] provides budgeting and accounting experience as well as
administrative support concerning operations of the division. She, too, has appropriate academic
credentials and two decades of direct academic administrative experience.
A number of key academic support functions report directly to the Provost and VPAA as
well. These include the Dean of Library Services [20], the Associate Vice President for Research
and Sponsored Programs and Dean of Graduate Studies [21], the University Registrar [22], and
the Dean of Undergraduate Studies [23]. All of these individuals have appropriate academic
credentials and years of experience in their current positions at FGCU and elsewhere. The
General Manager [24] of the University’s public television and radio stations also reports
directly to the Provost and is appropriately qualified for his position based upon professional
expertise.
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Vice President for Administrative Services and Finance Direct Reports
To assist the Vice President for Administrative Services and Finance is an Assistant Vice
President for Administrative Services [25], an Assistant Vice President for Administrative
Services and Controller [26], an Associate Vice President of Business Technology Services [27],
a Director of Student Financial Services [28], a Director of Network Services and Help Desk
[29], a Director of Procurement Services [30], a Director of Business Operations [31], a Director
of Telecommunications [32], a Director of University Budgets [33], a Director of Physical Plant
[34], a Director of Facilities Planning [35], a Director of Undergraduate Admissions [36], a
Director of Environmental Health and Safety [37], and a Director of Public Safety [38]. All of
these individuals have excellent credentials and years of experience in their positions at FGCU or
at other agencies.

Vice President for Advancement Direct Reports
In support the work of the FGCU Foundation, the Vice President for Advancement has a
number of direct reports including two Senior Directors of Advancement [39], a Director of
Alumni Relations [40], an Assistant Vice President for Community Relations and Marketing
[41], two Directors of Major Gifts [42], a Director of Planned Giving [43], a Director of Athletic
Advancement [44], a Director of Events and Special Projects [45], and a Chief Financial Officer
[46]. All of these direct reports have excellent professional credentials and experience suited to
their positions.

Vice President for Student Affairs Direct Reports
The division of the Vice President of Student Affairs comprises the following direct
reports: a Dean of Students [47], a Director of Counseling and Health Services [48], a Director of
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Housing and Residence Life [49], a Director of New Student Programs [50], a Director of
Campus Recreation [51], and a Director of Career Development Services [52]. Again, these
individuals are qualified based upon their academic and professional credentials and their
professional experience.

Vice President and General Counsel Direct Reports
The Vice President and General Counsel’s direct reports include the Assistant Vice
President and Director of Human Resources [53], the Assistant General Counsel [54] and the
Associate General Counsel [55]. These individuals are appropriately qualified for the positions
held based upon education and professional experience.

Vice President and Chief of Staff Direct Reports
The Vice President and Chief of Staff direct reports include the Director of Media
Relations [56] and the Director of Board Operations, and Special Projects [57]. These individuals
have been employed at FGCU for a number of years and have appropriate experience and
credentials to fulfill their responsibilities.

Summary
The overall capacity and expertise of this leadership team to move the University forward
is typified by the accomplishments of the institution in recent years despite significant reductions
in state support [58], and in its ability to plan successfully for continual growth and improvement
[59]. During the last ten years, FGCU has increased degree production at both undergraduate and
graduate levels, increased its graduation rate, dramatically increased its enrollment and its
diversity, moved from a COC-Level III to a Level V institution, added additional degree
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programs, and expanded its facilities to accommodate this growth. This success is also reflected
in FGCU’s recent award of nearly $6 million in recurring performance-based funding (see FR
4.1 and CS 3.10.1 for additional details).
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3.2.9 The institution publishes policies regarding appointment, employment, and
evaluation of all personnel. (Personnel appointment)
X Compliance ___ Partial Compliance ___ Non-Compliance
NARRATIVE:
Florida Gulf Coast University (FGCU) has well-developed policies and procedures for
the appointment, employment, and evaluation of all University personnel posted on the
University website [1]. FGCU personnel policies and procedures meet federal and state
requirements with regard to avoiding discrimination on the basis of such factors as age, sex, race,
color, religion, national origin, political affiliation, marital status, or disability, etc [2]. In
addition, the Florida Constitution and state law direct the Board of Governors to establish a
personnel program for all employees of the University [3]. The Board of Governors has
delegated authority to the university boards of trustees to operate such programs [4]. These
personnel programs include, but are not limited to, compensation and other conditions of
employment, recruitment and selection, non-reappointment, standards for performance and
conduct, evaluation, benefits and hours of work, leave policies, promotion, assignment,
demotion, transfer, disciplinary actions, complaints, appeals and grievance procedures, and
separation and termination from employment.
The Department of Human Resources publishes the Human Resources Policies and
Procedures Manual [5] and FGCU Employee (Resource Guide) Handbook [6] on the University
website. These documents articulate State and University policies related to the appointment,
employment, and evaluation of all University personnel. All policies regarding employment
practices and recruitment, classification of positions, attendance and leave regulations, hiring and
compensation, training and development, and employee insurance and benefits are included in
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the policies and procedures information published, maintained, and updated on the website [7].
As it becomes necessary to change or update University policies, the University follows a
process to develop, implement, and disseminate policy changes [8].
An example of employment policy development, implementation, and dissemination at
the University level, in accordance with changes to Florida Statutes, is evidenced in the
development of FGCU Regulation FGCU-PR5.006 Employee Criminal & Background Checks
[9]. FGCU-PR5.006 was updated in compliance with Title X Chapter 110 of Florida Statute. The
changes to regulation FGCU-PR5.006 were initiated and proposed by the Assistant Vice
President and Director of Human Resources, in compliance with F.S. 110.1127 [10]. The
proposed changes to the regulation were approved by the Vice President for Administrative
Services and Finance. A notice of regulatory action was sent on August 17, 2012 [11] to the
campus community by the Office of the General Counsel via email on August 20, 2012 [12] and
on the General Counsel's webpage asking for comments on the proposed changes by September
4, 2012 by 5:00 pm. The proposed Regulation FGCU-PR5.006 was added to the FGCU Board of
Trustees' September 18, 2012 agenda [13]. The Board of Trustees approved and enacted the new
regulation at the September 18, 2012 meeting [14]. The process for conducting background
checks was implemented by Human Resources to ensure compliance [15].
The Search and Screen Guidelines [16] regulate the University's procedures for
appointment and employment. The guidelines were first developed in 1998 and most recently
revised in February 2012 in consultation with the Office of Equity and Diversity and the Office
of the General Counsel. The guide describes the University’s advertising, recruiting, and
employment policies; provides screening procedures and interview guidelines; and ensures
compliance with State and Federal employment law. The FGCU policies and procedures
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regarding recruitment and appointment are posted on the Human Resources website and in the
University's online applicant tracking system, Self-Managed Online Automated Resources
(S.O.A.R.).
The Office of the Provost is responsible for the administration of faculty personnel
activities, in collaboration with Human Resources. FGCU faculty are represented by the United
Faculty of Florida which bargains collectively with the FGCU Board of Trustees with regard to
terms and conditions of employment of in-unit faculty. The Collective Bargaining Agreement
defines specifically what these terms and conditions of employment for faculty are [17] and is
available on the University’s website. Examples of the faculty request process and faculty
recruitment [18], an offer of employment [19] and evaluation of a faculty member [20] are
included for review.
The Search and Screen Guidelines allow for an external or internal recruiting process.
The external recruiting process begins with creating a Position Vacancy Recruitment Plan
(Recruitment Plan.) The Recruitment Plan [21], at minimum, identifies the Hiring Official,
Panel/Committee Chair, members of the Panel/Committee, Posting Details, Position
Classification/Rank, Advertised Salary, Budget Amount, Application Deadline, Anticipated Start
Date, and Advertising Venues. Once the position is advertised and the online requisition is
created in S.O.A.R., the application pool is certified by the Office of Equity and Diversity [22].
At the initial meeting of the Panel/Committee, applications are screened and evaluated
using the matrix form [23]. From the matrix evaluation, the Panel/Committee creates
interview(s) lists which must be certified in advance by the by the Office of Equity and Diversity
[24]. Prior to final round interviews, the Hiring Official or his designee, must complete at
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minimum two reference checks for each candidate [25]. Once the interview process is complete,
the Hiring Official, or his designee, submits an appointment form for review and approval of the
conditions of the offer [26]. Once all of the approvals are secure Human Resources notifies the
Hiring Official that a verbal offer contingent upon successful completion of a background check
may be extended to the candidate. Upon acceptance of the verbal offer, the Hiring Official must
contact Human Resources to prepare the letter of appointment/offer letter and if applicable,
faculty contract.
The internal recruitment process includes only eligible FGCU employees. The internal
recruitment option offers opportunities to retain and advance highly productive and qualified
persons already employed by FGCU. The determination to use the Internal Recruitment Plan
[27] process will include consideration of the position type, departmental organizational
structure, the position classification, diversity initiatives, and other related factors. The Internal
Recruitment Process will follow the Search & Screen Guidelines. Upon approval to utilize the
internal recruitment process a Recruitment Plan will be routed through S.O.A.R. by the Hiring
Official in conjunction with Human Resources. The internal recruitment announcement specifies
that "Only Eligible FGCU Employees may apply.” The position shall be posted for a minimum
of seven (7) calendar days. If the internal recruitment process does not result in a hire, the
position will be filled via the external recruitment process.
An example of employment policy development, implementation, and dissemination with
respect to personnel evaluation, occurred during the 2012-2013 academic year. Human
Resources developed a new Performance Management process to evaluate personnel
performance. This policy was disseminated in an All University Faculty & Staff email from
FGCU Human Resources on April 23, 2013 [28]. The Human Resources Guidelines posted on
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the Human Resources website outline the evaluation process and procedure [29]. The new
performance management process is conducted in three stages: Planning (June-July), Mid-Term
Checkpoint (November-January), and Annual Review (May-June) and examples of completed
evaluations are attached [30][31][32].

Summary
FGCU's policies regarding the appointment, employment, and evaluation of all
employees are published, openly communicated, and followed. These policies and procedures
are vetted through the proper channels to foster continuous improvements and reflect best
practices. As demonstrated, the Office of Human Resources coordinates efforts and ensures
compliance with policies, providing support to the various University departments. In addition,
the Provost's Office clearly collaborates with the United Faculty of Florida- Florida Gulf Coast
University Chapter to manage faculty personnel activities.
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3.2.10 The institution periodically evaluates the effectiveness of its administrators.
(Administrative staff evaluations)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) annually evaluates the performance of its
administrators, including its President, in a series of reviews that look at attainment of goals, job
skills, interpersonal skills, and leadership/supervisory skills as appropriate. These reviews are
carried out in a systematic manner following a set schedule. Results are used in the enhancement
of overall performance and the setting of goals for the coming year.
The systematic annual review of the University administration begins with the Statemandated annual review of the President by the Board of Trustees (BOT). Each year the
President, in consultation with the BOT, sets goals aligned with the institution’s strategic plan
goals [1]. This follows a thorough self-evaluation by the President of his administration’s
performance on goals established for the previous year [2]. These goals inform the setting of
institutional goals for the President’s management team (see also C.R. 2.5). It is the collective
responsibility of the management team to realize the goals set for the President. The President,
through his periodic Cabinet meetings, regularly checks progress on key priorities throughout the
year and in individual meetings with his senior staff. Additionally, in the summer the members
of the President’s Cabinet, his direct reports, provide the President with an accounting of their
performance for the academic year just completed in line with the aforementioned institutional
goals as they relate to each senior administrator’s area of responsibility (see examples) [3] [4].
The President completes the evaluation with a personal discussion before finalizing his
evaluation with a signed letter provided to each member of his Cabinet [5].
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Other mid-level administrators within the University are also periodically evaluated [6].
Unit directors and deans develop annual goals (and subsequent reports on goals) that are linked
to the University Strategic Plan [7] [8]. Progress on attainment of goals is assessed annually and
the Vice Presidents prioritize resource allocations based on these goals that are identified as
priorities through the Planning and Budget Council [9]. Additionally, department chairs and
deans are evaluated by in-unit faculty through use of an online instrument that addresses such
areas as: support of teaching and professional development; communications and community
engagement; leadership, management, and organization; strategic development and program
development; and overall satisfaction with performance [10]. The results of these surveys are
used by chairs and deans to enhance their performance.
The Provost and Vice President for Academic Affairs meets with and establishes goals
for each direct report. Direct reports include the deans of the University’s five colleges and the
library as well as individuals responsible for Registration and Records; Sponsored Research and
Graduate Studies; Faculty Affairs; Academic Support and Curriculum; Undergraduate Studies;
and Planning and Institutional Performance. This is preceded by a self-assessment of attainment
of goals and objectives by the direct report that are detailed in annual reports (referenced above)
during the previous academic year. This can be seen in the evaluations and annual reports of the
Whitaker College of Engineering and the Office of Research and Graduate Studies [11] [12].
Regardless of variations in the review/evaluation process, administrators are reviewed
annually according to Human Resources policy [13] and procedures as set out on the
University’s website in the "New Performance Appraisal" document [14]. This includes an
annual evaluation against goals set in the previous year related to job responsibilities and setting
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goals with the supervisor for the coming year. Select awards recognize outstanding performance
through the outstanding staff awards nomination process [15] [16] [17].
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3.2.11 The institution’s chief executive officer has ultimate responsibility for, and
exercises appropriate administrative and fiscal control over, the institution’s
intercollegiate athletics program. (Control of intercollegiate athletics)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Board of Governors' Regulation (BOG Reg 1.001 (4)(d) [1] requires that “institutional
control and oversight of its intercollegiate athletics program is in compliance with the rules and
regulations of the National Collegiate Athletic Association (NCAA).” The regulation goes on to
state “The University President is responsible for the administration of all aspects of the
intercollegiate athletics program.”
As required by the Board of Governors and the NCAA, the University President
maintains clear and direct oversight of the athletics program. He is the direct supervisor of the
Director of Athletics (AD) [2]. Florida Gulf Coast University (FGCU) currently operates 15
sports. The University President appoints all members of the Intercollegiate Athletic Committee
(IAC) [3], which is chaired by the Faculty Athletics Representative (FAR) who reports directly
to the President [4]. The IAC serves as the athletics board and advises the President on matters
related to FGCU's intercollegiate athletic programs. The President annually appoints the
members of the Gender Equity Committee and the Athletics Ethnic and Diversity Committee,
which are standing committees of the IAC, and receives regular updates from these bodies. The
committee charges and membership are posted online [5].
In recent years the President’s exercise of appropriate administrative and fiscal control
and ultimate responsibility for FGCU’s intercollegiate athletics program has been demonstrated
in the following types of decisions:

SACSCOC

Compliance Certification

182

Florida Gulf Coast University – September 8, 2014



Addition of sports - The University President commissioned studies of
the addition of sports programs at various times over the past twelve
years. [6]



Association and reclassification - The University President is the
decision-making authority regarding which athletic association
membership would be proposed to the Board of Trustees for final
approval. [7]



Personnel decisions - The University President is the hiring authority for
all of his direct reports, including the Athletic Director.



Student fee structure (budgetary authority) - The University President
appoints a committee to review the University student fee structure,
including athletic fees. The President reviews the committee’s
recommendation. He submits the proposed fee schedule for approval by
the Board of Trustees through the Vice President for Administrative
Services and Finance, a member of the senior administration and
President's Cabinet. [8][9]



Equity analysis and reporting - Beginning in 2006, the University
President appointed committees to study and prepare the Annual Florida
Equity Report with respect to gender equity across campus, including
athletics. The President approves the final report and forwards it to the
Board of Trustees for final ratification and acceptance each June.
Additionally, the President secured the services of an outside consultant
experienced in Title IX to provide an analysis of and report on equity
issues, specifically those relating to the Department of Athletics. [10]



Facilities and buildings - The University President is responsible for
recommending to the Board of Trustees the annual legislative budget
request, including funding requests from the Public Education Capital
Outlay (PECO) Program, Major Gifts Matching Program, and Courtelis
Matching Gifts Program. Although the state does not permit state funds
to be used for operations and capital construction of state university
athletics programs, it does provide matching funds to donors for projects
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that include an educational component. This was the case with FGCU's
teaching gymnasium (Alico Arena), which was funded through private
donations and a partial state match. In addition, the President is
responsible for supplementing state funds with private fundraising, which
he does for academic and student affairs programs, as well as the
athletics program. The President works closely with the AD to determine
the best use of unrestricted donor funds in support of athletics facilities
and buildings. [11]
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3.2.12 The institution demonstrates that its chief executive officer controls the
institution’s fund-raising activities. (Fund-raising activities)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
The Florida Board of Governors oversees regulations regarding the establishment of
direct support organizations and Presidential oversight [1]. The President of Florida Gulf Coast
University (FGCU) guides the institution’s fundraising activities through his direct report, the
Vice President for University Advancement [2]. The President appoints and directly supervises
the Vice President for University Advancement, working together to establish goals for the
Advancement division [3].

Fundraising goals are subsequently incorporated as part of the

President’s annual goals that are reviewed and approved by the University’s Board of Trustees
[4]. Among the departments reporting to the Vice President for University Advancement are
Major Gifts, Alumni Relations, Events and Special Projects, Planned Giving, Athletic Gifts,
Marketing and Community Relations and Foundation Finance.

The Vice President for

University Advancement and the President collaborate on the identification, cultivation and
solicitation of fundraising prospects and on donor stewardship. The President is also responsible
for approving State of Florida matching gift requests.

The Vice President for University

Advancement additionally serves as the Executive Director of the Florida Gulf Coast University
Foundation.
The Florida Gulf Coast University Foundation, Inc. (the Foundation) is a private, not-forprofit corporation, chartered under Florida statutes on April 21, 1993. The Foundation is a
Direct Support Organization (DSO) for FGCU initially established under Florida Statute section
240.299 [5], with continued compliance under Florida Statute 1004.28 [6]. The Foundation is a
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designated charitable, tax exempt organization under section 501(c)(3) of the Internal Revenue
Code.
The FGCU Foundation Campaign Gift Policies and Procedures Manual contains written
policies on the oversight of fundraising [7]. Policies are established for Gifts of Real Property,
Endowment Funds, Restricted Funds, In-kind Gifts, Investments and Spending and are included
within the manual.
Through the fulfillment of its mission, the Foundation ensures the alignment of fundraising activities in support of the institution's priorities. The mission of the Foundation is
defined in its Articles of Incorporation as follows:

"To encourage, solicit, receive and administer gifts and bequests of property and funds
for scientific, education and charitable purposes, all for the advancement of Florida Gulf
Coast University and its objectives; and to that end to take hold, either absolutely or in
trust for any of said purposes, funds and property of all kinds, subject only to any
limitations or conditions imposed by law or the instrument under which received; to sell,
lease, convey, and dispose of any such property and to invest and reinvest any proceeds
and other funds, and to deal with and expend the principal and income for any of said
purposes; to act as trustee; and, in general, to exercise any, all, and every power,
including trust powers, which a corporation not-for-profit organized under the laws of
Florida for the foregoing purposes can be authorized to exercise."
The Foundation is responsible for receiving, investing, and administering private support
for Florida Gulf Coast University. It functions as the legal conduit for the acceptance, investment
and distribution of private gifts given for the funding of programs related to the mission of
Florida Gulf Coast University. Such gifts may include cash, property, securities, bequests, trusts,
and life income agreements. The Foundation functions as a fiduciary agent on behalf of the
donor of a gift and the University program or activity to be funded by the gift.
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The activities of the Foundation are governed by a volunteer Board of Directors which
provides counsel and guidance and approves Foundation policies to ensure that sound
administrative procedures are maintained with respect to all funds and property entrusted to the
Foundation [8]. The chairperson of the FGCU Board of Trustees, or her designee, serves as a
member of the Foundation Board of Directors and its Executive Committee.
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3.2.13 For any entity organized separately from the institution and formed primarily for
the purpose of supporting the institution or its programs: (1) the legal authority and
operating control of the institution is clearly defined with respect to that entity; (2) the
relationship of that entity to the institution and the extent of any liability arising out of that
relationship is clearly described in a formal, written manner; and (3) the institution
demonstrates that (a) the chief executive officer controls any fund-raising activities of
that entity or (b) the fund-raising activities of that entity are defined in a formal, written
manner which assures that those activities further the mission of the institution.
(Institution-related entities)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
As described below, Florida Gulf Coast University (FGCU) clearly defines the legal
authority and operating control of the institution with respect to the Direct Support Organizations
(DSOs); the relationship of the DSOs to the institution; potential liability associated with the
relationship; and clearly defines leadership and fund-raising activities and their relevance to the
FGCU mission. Consistent with the authorization provided in Board of Governors Regulation
9.011 and Section 1004.28, Florida Statutes, Florida Gulf Coast University (FGCU) established
two entities, separate from the University, primarily to support and serve the best interests of the
University and its programs. Such entities are referred to as Direct Support Organizations
(DSOs) and are created as not-for-profit corporations under the Florida Not for Profit
Corporation Act, Chapter 617, Florida Statutes [1].
FGCU's DSOs, the Florida Gulf Coast University Foundation, Inc., (Foundation) and the
Florida Gulf Coast University Financing Corporation (Financing Corp.), in compliance with the
authorization provided to FGCU, operate exclusively for the benefit of the University [2]. As
such, the Foundation only accepts gifts made to the University. Additionally, the Foundation
fundraises and makes investments exclusively for the benefit of FGCU students (scholarships)
and programs of the University. The Financing Corporation holds a ground lease to the land on
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which the University sits. In conjunction with the ground lease, the Finance Corporation builds
housing exclusively for FGCU students and parking garages for the University's faculty, staff
and students. Additionally, the Financing Corporation also secures related bond financing for
such projects.
In compliance with the requirements for having DSOs, the Chair of the FGCU Board of
Trustees has designated a representative to sit on both DSO Boards. The President of the University
also sits on both DSO Boards. The fundraising goal of the Foundation is also the President's
fundraising goal, which is recommended by the President and is approved by the FGCU Board of
Trustees as one of the President's goals on which he is evaluated [3]. Fundraising activities of the
Foundation are presented to the Foundation Board by its Executive Director, in conjunction with the
University President. Additionally, because the Executive Directors of both DSO's report to the
University President, the reporting relationship ensures DSO operations are closely aligned with the
university’s mission. Moreover, the University provides administrative and financial oversight and
control. Again, all of the aforementioned statements support the FGCU's compliance with the
requirements for institutions having separately organized entities.
Liability associated with the relationship between the university and DSOs is established
by BOG Reg. 9.011(6)[4].
The FGCU Financing Corporation Articles of Incorporation [5] and Bylaws [6] and the
FGCU Foundation Articles of Incorporation and Bylaws [7] address all facets and requirements
of the state in their respective documents.
FGCU Regulation-PR1.005 defines the criteria for a DSO to be certified by the Board of
Trustees, as well as the powers and duties of the President over the DSO [8]. This Regulation
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clearly describes the role of the University President and the Board's authority over the direct
support organizations as follows:
a. The chief executive officer or director of the DSO shall be selected by the
President and shall report to the President or a designee reporting directly to the
President.
b. Any amendments to the Articles of Incorporation or Bylaws shall be submitted by
the President to the Board of Trustees for approval prior to becoming effective.
c. The President or designee shall have the following powers and duties:
i. Monitor and control the use of University resources by the DSO.
ii. Control the use of the University name by the DSO.
iii. Monitor compliance of the DSO with federal and state laws.
iv. Recommend to the governing board of the DSO an annual budget.
v. Review and approve quarterly expenditure plans.
vi. Approve contributions of funds or supplements to support intercollegiate
athletics.
Summary
As demonstrated above, FGCU's DSOs, the Florida Gulf Coast University Foundation,
Inc., (Foundation) and the Florida Gulf Coast University Financing Corporation (Financing
Corp.), in compliance with the authorization provided to FGCU, operate exclusively for the
benefit of the University.

FGCU regulations and relevant DSO documents insure proper

oversight and specific connections to the mission of the University.
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3.2.14 The institution’s policies are clear concerning ownership of materials,
compensation, copyright issues, and the use of revenue derived from the creation and
production of all intellectual property. These policies apply to students, faculty, and staff.
(Intellectual property rights)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:

FGCU has a policy that is clear concerning ownership of materials, copyright issues, and
the use of revenue derived from the creation and production of all intellectual property that
applies to students, faculty, and staff. Florida Board of Governors (BOG) Regulation 1.001(8)
[1] authorizes the University to establish regulations, policies and procedures regarding patent,
copyrights, and trademarks. Florida Gulf Coast University has adopted a policy articulating the
ownership of materials, compensation, copyright issues, and the use of revenue derived from
creation and production of all intellectual property. Florida Gulf Coast University’s Intellectual
Property Policy [2] describes how the University is to license, protect, and consider the
contributions of University personnel in the development of intellectual property such as
trademarks, copyrights and patents. FGCU believes that the University has an obligation to
serve the public interest through teaching, intellectual pursuit and new discovery. The University
has a responsibility to support faculty, staff, and students in fostering all forms of intellectual
property, but has a special obligation to serve the public interest by ensuring that marketable
forms of intellectual property are appropriately developed into commercial products available to
the public. This policy is in accordance with Article 18 of the FGCU-UFF Collective Bargaining
Agreement [3] for in-unit faculty which addresses how the policy applies to faculty covered by
the Collective Bargaining Agreement between the Florida Gulf Coast Board of Trustees and the
United Faculty of Florida-FGCU unit.
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With regard to ownership of intellectual property, the University policy clearly
distinguishes those works that accrue to the author and those that accrue to the University. [4]
FGCU holds the position that University supported inventions which are made in the field or
discipline in which the employee is employed by the University or by using appreciable
University support are the property of the University and the employee shall share in the
proceeds therefrom.
With regard to the use of revenue that is derived from creation and production of
intellectual property, the policy states:
“Any revenues accruing to the University as a result of the commercialization of
intellectual property covered in this policy will be for the purposes of advancing the University’s
mission.” The University is guided by the following objectives:
1. To ensure that the educational mission of the University is advanced;
2. To optimize the environment and incentives for research and for the creation of
new knowledge at the University;
3. To bring the results of research and scholarship into practical use for the public
benefit as quickly and effectively as possible; and
4. To protect the interests of the people of Florida through a due recovery by the
University of its investment in research and scholarship.
5. To protect the interests/rights of faculty, staff, and students through their
investment in research and scholarship.
Information pertaining to the policy is made accessible to the University community
through the Website of the General Counsel [5], the University Collective Bargaining Agreement
[6], and the Faculty Resource Guide [7].
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Upon creating a University-supported or externally sponsored work, and prior to any
publication, the employee shall disclose the work directly to the Office of Research and Graduate
Studies (ORGS). ORGS shall assess the relative equities of the employee and the University in
the work. Within sixty (60) days after such disclosure, ORGS will inform the employee whether
the University seeks an interest in the work. A sample Invention Disclosure for one of FGCU
faculty’s invention of “A novel dengue virus entry inhibitory peptide (10AN)” is provided below
[8]. Additionally, a patent of “Optimized Dengue Virus Entry Inhibitory Peptide (DN81)” was
published and awarded to FGCU in September 2013 [9].
FGCU has signed its very first Commercialization Agreement with Ennaid [10] in July
2013 for Ennaid to develop treatment on Dengue disease using DN81 and 10AN (patent
pending)

peptides.”

Ennaid

Therapeutics,

an

Atlanta-based

company,

is

a

global

biopharmaceutical company using its unique, patented platform technology to safely and rapidly
develop and commercialize therapeutics for infectious diseases. Ennaid has shown great interest
in developing a cure for all four strains of Dengue virus and West Nile virus using our innovative
platform technology of flavivirus entry inhibitors.
Emerging issues are addressed by either revising existing policies or creating a new
policy(ies). Emerging issues and/or disputes with external entities are addressed within the terms
and conditions of the contract governing the relationship. If necessary, the parties will amend
the contract if an agreement can be reached to resolve a dispute. Disputes regarding intellectual
property involving faculty are controlled by Article 20: Informal Resolution, Grievance and
Arbitration Procedures, Collective Bargaining Agreement [11].

Staff may grieve matters

regarding intellectual property under Regulation FGCU-PR5.020 [12].
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* 3.3.1 The institution identifies expected outcomes, assesses the extent to which it achieves
these outcomes, and provides evidence of improvement based on analysis of the results in
each of the following areas: (Institutional effectiveness)
3.3.1.1 educational programs, to include student learning outcomes
3.3.1.2 administrative support services
3.3.1.3 academic and student support services
3.3.1.4 research within its mission, if appropriate
3.3.1.5 community/public service within its mission, if appropriate

Outcomes Assessment at FGCU (3.3.1)
Since 2004, Florida Gulf Coast University (FGCU) has had a system of annual goal
setting and accountability designed to facilitate and capture institutional effectiveness practices.
These practices are codified in a University policy statement [1]. All major administrative units
of the University are required to develop goals to improve programs and services it offers related
to the University strategic plan, provide criteria for assessing progress toward or attainment of
the goal, and describing subsequent improvements (as guided by FGCU policy 2.010[1]). As
appropriate to each unit’s function, these reports address the subheadings under 3.3.1. These
reports are also used in the setting of budgetary priorities of the University.
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3.3.1.1 educational programs, to include student learning outcomes
_X__ Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Program Assessment at FGCU (3.3.1.1 educational programs to include student learning
outcomes)
Components of the Process
FGCU identifies expected outcomes, assesses the extent to which it achieves these
outcomes, and provides evidence of improvement based on analysis of the results with regard to
its educational programs and their discrete student learning outcomes in accordance with FGCU
policy [1]. Academic programs at FGCU establish and maintain a "program assessment
portfolio" containing the following elements:
1. an Assessment Plan and an Assessment Report that relate University learning
goals to program-specific/student learning outcomes, assessment strategies, and
intended use of results to lead to improvements in student learning;
2. an academic learning compact for all baccalaureate programs as required by
the Florida Board of Governors [2]; and
3. seven-year program review documentation (self-study, external consultant
review, program response, results of response meeting held with the Provost to
effect improvements; and a summary of a one-year follow-up meeting with the
Provost to discuss progress on review consultant’s recommendations) as part of
the state-mandated external peer review process required of every program at
least once every seven years.
Due to the fact that the seven-year cycle was established in regulation by the Florida
Board of Governors in 2007 [3] and that some FGCU programs have been in existence fewer
than seven years, not all have gone through the complete seven-year program review cycle. In
some cases, programs may also be subject to review by specialized accrediting bodies (e.g.,
SACSCOC

Compliance Certification

195

Florida Gulf Coast University – September 8, 2014

business, engineering, education, etc.) which serves as the external review component of the
program review process [4].

Evolution of Program Assessment
The Florida Gulf Coast University mission statement serves as the foundation for the
seven University Strategic Plan Goals which in turn align with each academic program student
learning outcome. In 2010, the mission statement and Strategic Plan underwent the most recent
review and revision. At that time, the Faculty Senate formed the Outcomes Assessment Task
Force (OATF) to review and revise the University undergraduate and graduate student learning
outcomes. With faculty involvement and input, the OATF developed three student learning
outcomes to replace the previous nine undergraduate and five graduate student learning
outcomes. These outcomes have been in place and assessed since 2012 [5].

Program Assessment Processes
Through 2010, program assessment was guided using an Integrative Program Matrix.
The assessment strategy described in the Integrative Program Matrix was initiated upon program
implementation and provided a road map for assessing the ongoing progress of program
development and improvement. This practice evolved into the use of the Academic Program
Assessment Plan and Report in 2011, providing additional space for a narrative explanation and
analysis of assessment activities. Student learning outcomes assessment, and program changes
that result from the assessments, become part of the institution’s seven-year program review
cycle.
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The Seven-Year Program Review provides an important dimension to program
assessment at FGCU [6]. The self-study process provides for thoughtful reflection by program
faculty with regard to the program as a whole taking into consideration key program elements
such as student learning outcomes assessment, faculty resources, space, instructional/research
equipment, and their impact upon the delivery of the program curriculum. The use of an external
peer reviewer provides for an independent validation of the program self-study analysis and
recommendations for program improvement to meet program goals. Improvements made to
foster student success and ensure academic quality include the addition of full-time faculty to
enhance the depth and breadth of curriculum offerings; the addition of lab technicians; new,
expanded, or renovated specialized program space (e.g., marine laboratory, botanical laboratory,
etc.); and instructional equipment (e.g., MAC computers, gene sequencers, a trinocular inverted
microscope, etc.) to promote student learning [7].
During this seven-year review, any additional program resources needed to further
improve program outcomes are identified in consultation with the program leadership, the
college dean, and the provost. If assessment results indicate a need for resources before the
program review, it can be accommodated through the institution’s annual planning and
budgeting cycle or through discretionary resources available to the provost. The FGCU Faculty
Senate, through its Program Review Team, is actively involved in the program review process
through the selection of the external reviewer, the inspection of the consultant’s report, and the
provision of its analysis of program recommendations [8]. The Program Review Team’s input is
important since it provides an institutional context that the external reviewer cannot possess.
Specialized program accreditation is another means for determining program efficacy and
the attainment of student learning outcomes. FGCU has earned 15 such accreditations in its 17
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years of operation [9]. To reduce duplication of effort, accreditation reviews are accepted in lieu
of an additional evaluation as part of the mandatory seven-year program review process.
Additional program goals align with the University's commitment to service and
scholarship, providing faculty and students with the opportunity to link scholarship and service
activities to the curriculum, program level outcomes, and/or overall service to the University.

Examples of the Program Assessment Process: Sampling Rationale
In order to provide a rich understanding of the program assessment process at FGCU, we
have included a representative sample of programs. The sample includes programs from each of
the five colleges at both the undergraduate and graduate levels (with the exception of the
Whitaker College of Engineering which currently only offers bachelor's degrees). Collectively,
they represent about 25% of all active degree programs offered and represent 38% of the total
enrolled student majors (37% of the undergraduate enrolled majors and 50% of all degreeseeking graduate students).
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The sample also includes programs that can be completed entirely online (e.g., the B.S. in
Criminal Justice, the M.B.A. program and the M.P.A. program). A larger sample is included
from the College of Arts and Sciences (roughly one-third of all its programs) since it offers more
major programs of study at the undergraduate level than any other college and possesses the
largest number of student majors within the University. Comparison of assessment of critical
student learning have been included that focus on outcomes comparing students in distance
learning settings with students in face-to-face classroom settings.
The examples show multiple cycles of assessment and document specific instances where
assessment has been used to lead to programmatic change and improvement. Detailed
assessment documents are linked to the table below. For each example, a summary table that
shows a history of multiple assessment cycles; program goals and student learning outcomes
assessed; columns describing the assessments; columns describing the use of results, reasonable
actions and/or improvements made as a result of the assessment data; and columns describing
follow-up assessment cycle findings is presented.
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Summary
FGCU identifies goals and expected outcomes for its educational programs, including
student learning outcomes, assesses the extent to which the outcomes are met, and provides
evidence of improvement based on the analysis of the results. Each program develops
an assessment plan that relates University learning goals to student learning outcomes and
describes

various

methods

for

their

assessment

including

direct

and

indirect

measures. Additionally, some programs (as appropriate) utilize professional (accreditation)
standards and evaluate student learning, in-part, based upon the results of national licensing and
certification examinations. Direct assessment methods include embedded assignments and
exams while indirect assessments include surveys, peer review, feedback from advisory boards
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and professional bodies, and post-graduation employment data. These activities are carried out
on an ongoing basis; often in a cyclical manner. Based on the results of these assessment cycles,
improvements are made to the programs to enhance student learning either through additional
physical (e.g., laboratories, instructional equipment, buildings, etc.) and/or human resources (i.e.,
additional full-time faculty or technical staff) or through changes to the curriculum or its
delivery. Measures such as licensing exam passing rates, post-graduation employment data, and
student/employer feedback are used to confirm the efficacy of the improvements and student
performance.
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3.3.1.2 Administrative Support Services
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Each major functional organizational unit of the University as defined in University
policy 2.010 [1], both academic and non-academic, annually sets forth unit goals that are aligned
with the unit’s mission and the goals of the University strategic plan [2]. Within this document,
unit goals for multiple cycles of assessment are recorded along with associated strategies, metrics
for assessing success, improvements to programs and services that have followed, and reasonable
actions/decisions made as a result of the assessment (see also CR 2.5). Also included are annual
plans and reports outlining planned actions and assessments, actual actions and assessments and
alignment of unit goals to University Strategic Plan goals. The major functional units with
regard to administrative support services are depicted on the Summary of Organization Chart [3]
and report to the Vice President for Administrative Services and Finance. All departments within
this area of the University have been included for review. These include:
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Undergraduate Admissions



University Police and Parking Services



Finance and Accounting



Procurement Services



Business Operations



Student Financial Services



Campus Reservations and Records Management



Business Applications



Network Services and Helpdesk



Telecommunications



Environmental Health and Safety
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University Budget Office



Physical Plant



Facilities Planning

The narrative and document links below provide examples of goals, assessments, and
improvements made in the area of administrative support services over the last few years.
Various assessment measures have been implemented to include use of nationally normed
surveys, University-developed surveys, quantitative review of data, qualitative measures set
within the departments, and external measures of success.

These measures were selected

according to their relevance to the unit goals and how the departments would best be able to
determine the impact of their efforts. More detailed information can be found in the Annual
Reports themselves (provided in each narrative section below, see also response to CR 2.5).

Undergraduate Admissions
The Office of Undergraduate Admissions staff serve prospective freshmen, transfer and
international students from the point of inquiry through the point of admission and attendance at
New Student Orientation.

From the point of application, a distance learning student can

complete the process online to enroll at FGCU. Annually, goals are developed collaboratively
with a focus on improving operations and service to students. Its mission statement is as
follows:
The Office of Undergraduate Admissions will strive to provide effective and quality
service in adherence to the University's overall mission and guiding principles. Expedient and
courteous service will be the cornerstone of our marketing, recruiting, and admissions
processing to prospective students and their families, counselors, university departments, faculty
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members and other interested parties. We will follow a consistent marketing plan that focuses
primarily on our immediate service area and accurately portrays the University's image and
aspirations. We will employ a quality improvement program that focuses on technology and
workflow processes to maintain and improve our level of effectiveness and service.
To this end, unit goals and assessment plans have focused on strategic growth and
implementation of innovative technology resources to support the mission. Two examples are
provided for review relating to the implementation of a relationship management module [4] and
the development and implementation of application and admission targets [5]. Assessment
measures used included collection and review of data, identification and implementation of
software, and quantitative comparisons to reach enrollment targets.

These measures were

selected due to their relevancy to the actions and tasks assigned to meet the annual goals.
Annual reports are also provided for review [6].

University Police and Parking Services
The University Police and Parking Services Department Mission Statement is:
To serve and safeguard all students, faculty, staff and visitors on the campus of Florida
Gulf Coast University through the effective and efficient delivery of law enforcement services;
We will be sensitive to the authority we are entrusted with to ensure that it is consistent with our
responsibility to safeguard the public with fairness, equality, dignity and civility; and Human
resources represent our community's single largest and most important investment, therefore, we
must recruit and retain individuals who are highly motivated, committed to excellence in our
profession and represent our community.
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Unit goals and assessment within the University Police and Parking Services Department
have focused on University Goals #3: Strategic Growth and #4: Provide an Enhanced Campus
Climate to support this mission. Examples provided for review focus on the establishment of
emergency services and operations and improvements to parking services [7]. Assessment
measures used include the review of survey data, the development of relevant plans and
documents, and the achievement of accreditation status. These measures were selected due to
their alignment with the actions and tasks assigned to meet the annual goals. Annual reports are
also provided for review [8].

Finance and Accounting
The Finance and Accounting Office (Office of the Controller) provides support for the
University's mission through the efficient execution of its fiscal responsibilities. The mission of
the Office of the Controller is to provide timely and reliable student and departmental financial
information. Although the Office of the Controller directly supports University Administration to
link objectives to financial resource requirements, it equally supports the educational needs of
the student.
Unit goals and assessment within the office tend to focus on University Goals #3:
Strategic Growth and #1: Academic Excellence.

Examples provided for review focus on

eCommerce practices [9] and the provision of timely prepared financial statements [10].
Assessment measures used include the expansion of staff and services, development of
applications, Auditor General review, and tracking of data to support use of services. These
measures were selected due to their alignment with the actions and tasks assigned to meet the
annual goals. Annual reports are also provided for review [11].
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Business Operations
The Department of Business Operations exists to ensure that the campus business
services provided to the University population are meeting their needs and exceeding their
expectations. The department is responsible for managing the FGCU Dining Contract, the
Campus Card Program, Vending and Pouring Rights Contract Management, FGCU Bookstore
Contract Management, Duplicating Services, and FGCU Logo/Trademark Licensing Operations.
Unit goals and assessment within the Department of Business Operations tend to focus on
Goals # 2: Student Life, Growth, and Development; #3: Strategic Growth; and #6: Community
Engagement. Examples provided for review focus on improvements and satisfaction within the
bookstore [12] and with dining services provided on campus [13]. Assessment measures used
included the monitoring of monthly sales reports, tracking of book adoption rates, meeting with
students to obtain feedback, and comparison of customer trends. These measures were selected due
to their alignment with the actions and tasks assigned to meet the annual goals. Annual reports are
also provided for review [14].

Procurement Services
The Office of Procurement Services is comprised of purchasing, accounts payable, the
travel desk, and the purchasing card program. Procurement Services is committed to serving the
needs of FGCU students, faculty, staff, and the greater Southwest Florida community and
supports the following mission statement:
Procurement Services is dedicated to providing professional and efficient acquisition and
payment processes in support of the activities of Florida Gulf Coast University which include:
education, research, and community service. Through the process of acquiring commodities and

SACSCOC

Compliance Certification

209

Florida Gulf Coast University – September 8, 2014

services, Procurement Services maintains procedures that foster fair and open competition,
inspiring public confidence that all contracts are awarded equitably and economically. Accounts
payable is dedicated to providing timely and accurate disbursements that are in accordance with
university guidelines as well as state and federal financial regulations.
Unit goals and assessment within the office focus on University Goal #3: Strategic
Growth. Examples provided for review focus on improvement of processes related to purchasing
[15] and vendor management [16]. Assessment measures used included the review of audits and
reports, timeliness of feedback to users, and user satisfaction with training sessions. These
measures were selected due to their alignment with the actions and tasks assigned to meet the
annual goals. Annual reports are also provided for review [17].

Student Financial Services
The role of Student Financial Services is to provide accurate student financial
information, assist students in financing their education, advise them of alternative solutions, and
counsel them in debt management strategies. Staff provide sound customer service to students
and the community. In addition, it is the function of Student Financial Services to maintain a
high level of internal control over all receivables incurred by Florida Gulf Coast University. It is
Student Financial Services’ commitment to remove every financial barrier possible, so that all
qualified students may attend Florida Gulf Coast University.

Students have access to all

financial aid forms, policies and procedures online, and through the secure student portal.
Student Financial Services communicates with students, including those who enroll in distance
learning options, through the student portal to apprise them of their financial aid status and any
documentation required to complete the process.
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Unit goals and assessment tend to focus upon University Goals #3: Strategic Growth and
#5: Environmental Sustainability and Innovation.

Examples provided for review focus on

improvement of service for students and implementation of electronic forms for tax reporting
purposes [18]. Annual reports are also provided for review [19]. Data collected from the 2010
administration of the Noel Levitz Student Satisfaction Inventory identified a number of
benchmarks related to financial aid rated by FGCU students at higher levels of importance and
satisfaction when compared to National Four-Year public institutions [20]. On the follow-up
administration in 2013, these areas continued to be rated higher by FGCU students than when
compared to National Four-Year public institutions [21]. Additional assessment measures used
included the implementation and review of electronic systems, monitoring of online payment
activity to compare data, review of budget, and review of student satisfaction data with specific
services provided. These measures were selected due to their alignment with the actions and
tasks assigned to meet the annual goals.

Campus Reservations and Records Management
Campus Reservations oversees the coordination and scheduling of over 400 spaces and
multiple services on the FGCU Campus for a variety of meetings and conferences. Campus
Conference Programs’ recruits and welcomes to FGCU a variety of camps and conferences
during the summer months. Records Management is responsible for administering a universitywide records management program in compliance with Florida statutes.
Departmental goals and assessments tend to align with University Goals #3: Strategic
Growth and #6: Community Engagement and are assessed on an annual basis. Results of
assessments are used to promote continuous improvement. Examples provided for review relate
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to the implementation of scheduling software to maximize use of campus space [22] and the
implementation and improvement of records management procedures [23].

Assessment

measures used included the implementation of software, the development of a project plan, use
of business analysis, and tracking participation in training. These measures were selected due to
their alignment with the actions and tasks assigned to meet the annual goals. Annual reports are
also provided for review [24].

Business Applications
The Business Applications Department is housed within Business Technology Services,
along with the Network Services & Helpdesk and Telecommunications departments. Business
Applications functions include managing and developing business systems to support FGCU's
academic mission. Staff members provide enterprise application support to Banner, Banner
Reporting, Gulfline (the online student, staff and faculty portal), Blackboard transaction system,
and R25 Scheduling system. The department strives to support all functional units of the
institution, in addition to improving and creating systems to support students in their learning
and use of applications. Distance learning students have access to numerous resources online
that are maintained by these departments in an effort to eliminate any need to come onto campus
for assistance.
Assessments of annual goals tend to focus on University Strategic Plan Goals #1:
Academic Excellence, #2: Student Life, Growth and Development, and #3: Strategic Growth.
Achievement of annual goals is assessed primarily upon completion of tasks identified as actions
to complete the specific goals. Examples for provided for review relate to the department goal to
offer new or improved technologies services to students and staff and faculty [25]. Assessment
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measures used included the identification and prioritization of projects, the completion of tasks
and projects, and collaboration with departments across the University. These measures were
selected due to their alignment with the actions and tasks assigned to meet the annual goals.
Annual reports are also provided for review [26].

Network Services and Helpdesk
Network Services provides critical support to the FGCU campus, maintaining network
access for all wired and wireless resources as well as key systems that support the daily functions
of the University’s faculty, staff and students.
Staff members strive to provide services and support that exceed customers’ expectations
and provide technical leadership and innovation to support the Universities’ goals and the goals
of all members of the University community.
Departmental goals and assessments best align with University Goals #5: Environmental
Sustainability and Innovation, #2: Student Life, Growth, and Development, and #1: Academic
Excellence and are assessed on a regular basis. An example provided for review focuses on the
provision of enhanced access to internal and external resources [27]. Assessment measures used
included tracking the use of campus resources, comparing the timeliness of helpdesk request
completion, and completion of projects. These measures were selected due to their alignment
with the actions and tasks assigned to meet the annual goals. Annual reports are also provided
for review [28].
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Telecommunications
The FGCU Telecommunications Department provides progressive and reliable
communication solutions to support the university community in fulfilling its mission. The staff
strive to please their customers and exceed expectations by providing innovative
communications services in an effective, efficient and customer friendly manner. In addition
staff provide technology guidance and support for a comprehensive, managed approach to a
network infrastructure for moving voice, data and video throughout the enterprise.
On an annual basis, the department sets and assesses achievement of goals in support of
this mission and in support of University Strategic Plan Goals #1: Academic Excellence, #2:
Student Life, Growth, and Development, and #3: Strategic Growth. Examples provided for
review demonstrate ongoing improvements to internal communication systems and resources
throughout the University [29]. Assessment measures used included the completion of upgrades,
the development of applications, the use of digital processes, and the impact on the budget.
These measures were selected due to their alignment with the actions and tasks assigned to meet
the annual goals. Annual reports are also provided for review [30].

Environmental Health and Safety
Environmental Health and Safety supports the University's teaching, research and public
service mission by assisting members of the campus community in meeting their responsibility
to ensure a safe, healthy, and sustainable environment for students, employees, and visitors.
Departmental goals and assessment tend to focus on University Strategic Goals #4:
Provide an Enhanced Campus Climate, #5: Environmental Sustainability and Innovation, and #3:
Strategic Growth.
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management efforts over three cycles of assessment from 2011-2014 [31]. Assessment measures
used included the modification of databases, implementation of systems, completion of safety
plans and policies, and tracking of time spent on departmental activities. These measures were
selected due to their alignment with the actions and tasks assigned to meet the annual goals.
Annual reports are also provided for review [32].

University Budget Office
The University Budget Office supports the mission of Administrative Services, and the
University, by providing operational management of appropriated resources and analytical
review of fiscal issues impacting the institution. The University Budget Office is charged with
the oversight of the entire University Budget, and therefore will interact through teamwork at all
levels of the administration. It is through this interaction that the Budget Office provides its
greatest service, supporting individual units in completion of their mission through effective
communication and guidance on the utilization of resources.
Unit goals and assessment most often relate to University Strategic Goal #3: Strategic
Growth, with a focus on quality of services provided and responsibilities assumed. The example
presented for review relates to training and education of staff, to include the development of a
manual and resources, in an effort to continuously improve services [33]. Assessment measures
used included the creation of a manual, use of the created manual to inform changes, and
development of training programs. These measures were selected due to their alignment with the
actions and tasks assigned to meet the annual goals. Annual reports are also provided for review
[34].
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Physical Plant
The Physical Plant is dedicated to providing the resources needed to maintain all
University buildings, grounds and equipment that are fundamental to a healthy academic
environment. The Physical Plant team is committed to maintaining an atmosphere that will foster
pride, teamwork and cooperation among the University faculty, staff, students and visitors. This
area of the institution includes oversight of mail services and central receiving. Support for
special activities includes, but is not limited to, Eagle Expo, athletic events, club and
organization events, and activities. Other functions are handled on a case-by-case basis where the
event organizer is typically financially responsible for all services rendered.
Consistent with the University's mission to emphasize environmentally oriented studies,
FGCU is committed to developing and implementing programs for the collection of recyclable
materials and for the reduction of solid waste. The Physical Plant department is the lead unit in
this endeavor and there are several recycling locations on campus. The Physical Plant is proud
to support the University’s mission to promote environmental sustainability on campus. Many of
the unit’s goals and initiatives align with University Strategic Goal #5: Environmental
Sustainability and Innovation in addition to Goal #4: Provide an Enhanced Campus Climate.
Examples provided for review identify improvements implemented from 2011-2014 in areas
related to campus sustainability efforts [35] and campus service [36]. Assessment measures
included the review of customer satisfaction survey data, quantitative data, reduction in energy
usage, and monitoring the level of campus recycling services. These measures were selected due
to their alignment with the actions and tasks assigned to meet the annual goals. Annual reports
are also provided for review [37].
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Facilities Planning
The Facilities Planning Department administers the overall facilities delivery system for
the faculty, staff and students of Florida Gulf Coast University. Major areas of responsibility
include: architectural programming, architect and construction manager selection, design
development and management, construction management and master planning. The mission
statement of the department is:
To physically develop a University-Campus that will provide a total living environment
for students; a safe, efficient and comfortable campus environment for faculty, staff and visitors;
and a catalyst for technological and social advancement on the campus and its surrounding
areas.
Facilities Planning conducts an Educational Plant Survey on a regular basis. Survey
results guide decisions regarding space renovations, expansion of facilities, land acquisition,
among other long-term planning goals. The Educational Plant Survey process is required by
Florida Statutes of all public educational entities. Within the State University System it is a
requirement that at a minimum of every five (5) years, each university reports on the use of its
existing facilities and projects out five (5) years its future facility needs. This projection must be
based on an examination of data on its existing facilities and a projection of future needs based
on anticipated university growth.
Unit plan goals support University Strategic Goals #5: Environmental Sustainability and
Innovation and #4: Provide an Enhanced Campus Climate and are assessed annually. Examples
provided for review focus on sustainability efforts [38] in addition to Educational Plant Survey
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documents and recommendations that have led to campus and University improvements [39].
Annual reports are also provided for review [40].

Summary
The major administrative units at FGCU participate in annual development of goals,
assessment of those goals, and implementation of improvements or reasonable actions as a result
of assessment. As demonstrated in the annual reports and descriptions above, distance learning
student needs are addressed, reviewed, and assessed by the various administrative departments
that serve them. From the point of application, a distance learning student can complete the
process online to enroll at FGCU with support provided by the Office of Undergraduate
Admissions. The student portal provides students with access to student records, registration, the
academic calendar, and financial services information and is maintained by the Business
Applications department. Students may complete the financial aid process using the portal
resources and online financial aid site and have access to guidelines online, regardless of
instructional modality (e.g., such things as standard University computing configurations,
security, etc.). At any time, distance learning students are able to consult the Helpdesk and use
the comprehensive online resources developed to assist with troubleshooting technology issues.
The commitment to continuous improvement is reflected through these departmental examples,
reflecting multiple iterations of assessment leading to improved services that benefit students,
faculty, and staff.
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3.3.1.3 Academic and student support services
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Each major functional organizational unit of the University, both academic and nonacademic, annually sets forth unit goals that are aligned with the unit’s mission and the goals of
the University Strategic Plan [1]. Within this document, unit goals for multiple cycles of
assessment are recorded along with associated strategies, metrics for assessing success,
improvements to programs and services that have followed, and reasonable actions/decisions
made as a result of the assessment (see also CR 2.5). Also included are annual plans and reports
outlining planned actions and assessments, actual actions and assessments and alignment of unit
goals to University Strategic Plan goals. Detailed descriptions of academic and student support
services are included in Core Requirement 2.10 and Comprehensive Standard 3.4.9.
Various assessment measures have been implemented to include use of nationally
normed surveys, University-developed surveys, quantitative review of data, qualitative measures
set within the departments, and external measures of success. These measures were selected
according to their relevance to the unit goals and how the departments would best be able to
determine the impact of their efforts.

Division of the Vice President for Student Affairs
The major functional units with regard to student support services are the offices on the
summary of organization chart [2] that report to the Vice President for Student Affairs. These
include the following areas (with examples of assessment and copies of annual goals and reports
from each major functional unit included in greater detail within the narrative) below:
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1. Dean of Students
2. Counseling and Health Services
3. New Student Programs
Career Development Services
1. Housing and Residence Life
2. Campus Recreation
The Dean of Students' Office
The Dean of Students' Office is comprised of the following distinct functional areas
including: Student Support Services (two federal TRIO grants and one state grant and one local
program); Student Government; Multicultural and Leadership Development (multicultural
student services, student leadership development, and Student Government operations); Student
Conduct; Office of Student Involvement (Greek life, registered student organizations and
programming board); and Student Media (student newspaper). Regular assessment is conducted
in all areas of the Dean of Students' Office as shown on the assessment timelines [3].
Additionally, the Dean of Students facilitates ongoing assessment initiatives with the functional
leaders [4] [5]. The staff use the results of these assessments to identify high impact processes,
improvement initiatives for this area of student affairs, and identify programs which may no
longer be as relevant to the process [6].
Integral to the mission of Florida Gulf Coast University (FGCU), the Dean of Students'
Office engages students in the University community through academic support, leadership
development and involvement opportunities which promote global citizenship and appreciation
of diverse perspectives. The goals of the Office align with this mission:

1. The Dean of Students’ Office at Florida Gulf Coast University plays an
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important role in enriching, maintaining and evaluating the overall quality of
student life at FGCU. The Office supports the academic mission of the
University by facilitating personal, academic, civic, social, spiritual and
professional development in our students.
2. The Dean of Students’ Office works directly with students to help solve problems
and to assist in individual and group crisis management.
3. The Dean of Students’ Office cultivates a caring and supportive campus
environment while preparing students for leadership in a dynamic, multicultural
society.
4. The Dean of Students’ Office actively promotes campus involvement, diversity
and retention through our student organizations which range in orientation from
service, fraternities and sororities, media, student governance, performance,
multicultural, and academic interest.
5. The Dean of Students’ Office is a general resource for all students and will
advocate for students when appropriate. Staff in the Dean’s office assist in
establishing standards of conduct as well as disseminating and enforcing
University rules, regulations, and policies.
The functional areas within the Dean of Students’ Office create annual plans, assess the
extent to which they meet the outcomes, and initiate improvements to services based on analysis
of the assessments conducted. Goal development and assessment tend to align with University
Strategic Plan Goals #2: Student Life, Growth, and Development; #3: Strategic Growth and #4:
Provide an Enhanced Campus Climate. Over the last three cycles of assessment, the Office of
the Student Conduct has updated, refined and improved the Student Code of Conduct process as
the central component of assessment [7]. The Office of Multicultural Student Services strives to
enhance programs with a focus on diversity and leadership for all students at FGCU. As a result,
assessment from 2011-2014 has focused on training programs and student retreats [8]. Annual
plans and reports for the Dean of Students' Office are included for review [9].
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Counseling and Health Services
Counseling and Health Services is a student service area within the Division of Student
Affairs consisting of Student Health Services (SHS), Counseling and Psychological Services
(CAPS), the Office of Adaptive Services (OAS), Testing and Assessment Services (TAS) and
Prevention and Wellness Services (PWS). The mission of this area is to provide high quality and
comprehensive medical and psychological health services, educational services and wellness
programming which maximize the personal growth, cultural understanding, academic success
and lifelong development of a healthy life style for all FGCU students.
The areas within Counseling and Health Services create annual plans of outcomes, assess
the extent to which they meet the outcomes, and initiate improvements to services based on
analysis of the assessments conducted. Outcomes align with University goals and the Mission
Statement and tend to align with University Strategic Plan Goals #2: Student Life, Growth, and
Development and #3: Strategic Growth. Identification and prevention of risk-taking behaviors
serves as a priority for Counseling and Health Services. Identification of programs to engage
first-time college students in elevated awareness of harmful behaviors, review of use of existing
services, and expansion of programs have served as the focus of assessment activities within this
area [10]. Assessment measures have included review of departmental surveys, statistical usage
of services data, and feedback from students [11] [12]. Annual plans and reports are included as
a reference [13].

New Student Programs
The mission of the Office of New Student Programs is to assist incoming students and
their families in making a smooth transition to the university setting by providing accurate,
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useful, and timely information that focuses on the resources of the institution as well as a
complete understanding of the factors that impact success in college. The services of the office
include: Eagle View Orientation (EVO) programming, academic counseling/first year advising,
and parent/family outreach that are purposeful, caring, and student-centered. Based upon
theoretical models of college student development, services are educationally-based,
technologically enhanced, and delivered with courtesy and respect for all.
Eagle View Orientation is designed to allow incoming students to learn about Florida
Gulf Coast University: the offices that support student learning and success, the opportunities for
involvement and leadership on campus, and the academic expectations that come with being a
college student. Students learn about academic requirements, the coursework needed for their
degree, and work with an academic counselor before they register for classes. As a result, EVO
serves as the gateway to the college experience, while enhancing the developmental process.
Every newly admitted student is required to attend orientation prior to course registration and the
program staff engage in ongoing and meaningful assessment to promote student learning and
continuous improvement.
Annual goals generally align with University Strategic Goals #1: Academic Excellence,
#2: Student Life, Growth, and Development, and #4: Provide an Enhanced Campus Climate.
During the last three cycles of assessment, the EVO program has focused on restructuring
relevant content to strengthen support resources for students, parents and family members,
piloted a one-day program (as an alternative to the two-day program), and created a vision for an
online orientation model to better serve distance learning and out-of-area FGCU students [14].
EVO strives to introduce students to available campus resources and assist with a positive
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transition to FGCU. Results of the Noel-Levitz 2013 Student Satisfaction Inventory demonstrate
student satisfaction with the orientation process and awareness of campus resources [15].
The University provides academic advising by trained professional advisors and faculty.
Advisors are members of the National Association of Academic Advising (NACADA) and
regularly attend and/or present at national and regional conferences and institutes. A one plus
three academic advising model is used at the University. First-year, undergraduate students are
advised centrally through Student Affairs and then transfer to their respective college advisors.
First Year Advisors guide new students in their transition into, and navigation of, the University
experience. Advisors help students clarify their interests, skills and values in the context of class
selection, major choice, and curriculum planning.
Initial contact with a professional academic advisor occurs at Eagle View Orientation.
Students express high levels of satisfaction with First Year Advising (FYA) based upon survey
results obtained during Eagle View Orientation, which is required of all incoming students [16].
Of the students who responded to the survey in 2013, 92% strongly agreed that their advisor
communicated effectively, listened attentively, answered their questions, and knew the academic
requirements. Following Eagle View Orientation, students who elected to visit a First Year
Advisor had an option of participating in a follow-up survey. Of the students who responded to
the survey, 91% strongly or moderately agreed that their advisor communicated effectively, was
approachable and knew the academic requirements. Overall, students were pleased with the
advising experience in the first year.
FYA program goals align with University Strategic Goals #1: Academic Excellence,
#2:Student Life, Growth, and Development and #3: Strategic Growth. Assessment over the last
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three cycles focused upon increasing student awareness and access to the registration process, to
raise levels of satisfaction with course availability and retention [17]. Staff implemented preregistration workshops, group advising methods, and partnered with Career Development
Services to assist students with major exploration initiatives. Annual plans and reports are also
included for review [18].

Career Development Services
FGCU Career Development Services is dedicated to supporting the mission of the
University and the Division of Student Affairs by promoting student learning and development
and helping students fulfill their career expectations. Within this context, the staff members
assist students in developing and implementing career, education, and employment plans and
decisions. Services are designed to help students:

1. Develop self-knowledge related to career choice and work performance by
identifying, assessing, and understanding their competencies, interests, values,
and personal characteristics;
2. Obtain educational and occupational information to aid their career and
educational planning and to develop their understanding of the world of work;
3. Select personally suitable academic programs and experiential opportunities
that optimize future educational and employment options;
4. Prepare to find suitable employment by developing job-search skills, effective
candidate presentation skills, and an understanding of the fit between their
competencies and both occupational and job requirements;
5. Gain experience through student activities, community service, student
employment, research projects, cooperative education, internships, and other
opportunities;
6. Link with alumni, employers, professional organizations, and others who will

SACSCOC

Compliance Certification

225

Florida Gulf Coast University – September 8, 2014

provide opportunities to develop professional interests and competencies,
integrate academic learning with work, and explore future career possibilities;
7. Gain entry into an appropriate educational, graduate, or professional program;
and,
8. Prepare to manage their careers after graduation.
Career Development Services creates an annual plan of outcomes, assesses the extent to
which it meets the outcomes, and initiates improvements to services based on analysis of the
assessments conducted. Unit goals tend to align with University Strategic Goal #2 Student Life,
Growth, and Development. Assessment activities over recent cycles have focused upon career
search and placement initiatives, advising of students, and using technology to improve services.
Results of the assessment of these goals have led to the implementation of career-based
curriculum and the introduction of a peer career advising program [19].
Departmental survey responses and data collected from the 2010 and 2013
administrations of the Noel Levitz Student Satisfaction Inventory have also helped inform
improvements. The 2010 Noel Levitz responses identified “There are adequate services to help
me decide upon a career” as a challenge for FGCU [20]. In the 2013 administration of the Noel
Levitz Student Satisfaction Inventory, the adequacy of resources to decide upon a career was no
longer identified as an institutional challenge (reduction of the gap between satisfaction and
importance). The efforts and assessment activities within the Career Development Services
Department lead to continuous improvement and reasonable actions on an ongoing basis, as
reflected in the annual plans and reports [21].
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Housing and Residence Life
The Office of Housing and Residence Life (OHRL) provides residential accommodations
for students of FGCU. Its mission is to provide housing accommodations for a community of
learners in the pursuit of an academic degree. OHRL is committed to offering a seamless
transition into a welcoming community that provides the support and resources to inspire
academic achievement, student involvement, and personal development. During the 2013-2014
academic year, approximately 4,200 students lived in residence, on campus, at FGCU. All
enrolled, degree-seeking students of FGCU are eligible to live on campus. The department is
comprised of three main functional areas: Business Operations, Residence Life, and Facilities.
On an annual basis, the office participates in the reporting process and tends to align
departmental goals with University Strategic Plan Goals #1: Academic Excellence, #2: Student
Life, Growth, and Development, #4 Provide an Enhanced Campus Climate, and #5:
Environmental Sustainability and Innovation.
Since 2010, the Office of Housing and Residence Life has participated in the nationally
normed Quality of Residential Life Survey administered by Educational Benchmarking, Inc.
Annual goals, tasks and improvements have focused largely upon the data collected from these
surveys [22] [23] [24]. In 2013, the survey was administered to 3,850 residential students
resulting in a 34% response rate. The survey measures satisfaction in eight distinct areas: Safety
and security; hall/apartment student staff; room assignment or change process; facilities; services
provided; hall/apartment programming; room/floor environment; and dining services.
Additionally, learning outcomes are measured in seven distinct areas.
residential experience improved from the previous year [25].

Overall, the full

Performance is above the

benchmark area in seven areas and needs improvement in eight areas.
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Departmental leaders focus on improvement areas as annual plans are developed for the
next academic year. Examples of use of results of assessment focus upon facilities and living
experiences for students who reside on campus [26] [27]. Additionally, annual plans and reports
are included for review [28].

Campus Recreation
Campus Recreation is dedicated to the promotion and support of diverse ideas, beliefs,
cultures, and abilities. Campus Recreation provides diverse activities that enhance personal
development, healthy lifestyles, sportsmanship, leadership, teamwork, and responsibility. It
oversees the nine program areas which serve the students, faculty, and staff of FGCU.
Campus recreational programs range from aquatic activities housed within the Aquatics
Center (featuring two outdoor pools); the SoVi outdoor recreational pool; and the Waterfront
lake area equipped with kayaks, paddleboards, sailboats, and other beach activities to indoor
activities housed within the auxiliary gym (to include intramural sports, clubs and informal
recreation) and recreation center.

The Recreation Center, Recreation Fields, and outdoor

complex provide additional areas for students to engage in many physical activities, participate
in intramural sports, and attend sporting events.
In addition to these ongoing initiatives, Campus Recreation plans special events
throughout the academic year, such as the Fly-By-Night 50 Mile Relay, Eagle Spring Triathlon,
and Semester Shakedown which attract thousands of students. A number of these programs and
initiatives are developed to accomplish departmental goals and to accommodate student interests.
Campus Recreation annual plans and goals align with University Strategic Goals #2: Student
Life, Growth, and Development; #3: Strategic Growth; and #4: Provide an Enhanced Campus
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Climate. Over the last three cycles of assessment, unit goals have focused upon facility space
needs, increasing the quality and quantity of programs, and increasing student participation [29].
Assessments have included tracking of student usage, participation in campus recreation
opportunities, and impact studies [30]. Annual plans and reports are also included for review
[31].

Division of the Provost and Vice President for Academic Affairs
The functions reporting through the Division of the Provost and Vice President for
Academic Affairs that provide academic support include the following (with examples of
assessment from each major functional unit included in greater detail within the narrative):


Library Services



Academic and Curriculum Support



University Registrar



Undergraduate Studies



The Honors Program



International Services Office



Academic Advising

Individual department outcomes assessment tables and the annual reports themselves are
provided within the narrative sections below. (see also response to CR 2.5 and Comprehensive
Standard 3.4.9).

Library Services
Library services and resources are available to FGCU students, staff and faculty, whether
on or off campus, and the Library’s webpage is considered the gateway to all of the library’s
resources. The Library’s vast collection of digital information and web-based instructional
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resources are available 24/7 from any location. This virtual access makes it possible for students
to find the information they need regardless of their location or the time of day. Databases, ebooks, online articles, videos, audio and more are available for all degree programs. Links to
specific resources, databases, instructional videos and library content is provided for extensive
review in Core Requirement 2.9.
The library continuously assesses available collections, comfort of facilities, and quality
of services provided through the review of the Noel Levitz Student Satisfaction Inventory [32],
through the administration of the LibQUAL+ instrument [33], and by regularly analyzing the
needs of academic programs in support of students through feedback from faculty and staff [34].
Annual goals, as they relate to student services, tend to align with University Strategic Plan
Goals #1: Academic Excellence and #7: Discovery and Application of Knowledge. Examples of
assessment activities over the last three cycles of assessment, provided for review, emphasize the
provision of adequate space for students and use of interactive online tutorials to engage students
in library instruction [35] [36]. Further details and documentation regarding the library as an
academic support service are provided within Comprehensive Standard 3.4.9. Additionally,
annual plans and reports are provided for review [37].

Office of Academic and Curriculum Support
Two departments within the Office of Academic and Curriculum Support (ACS)
specifically support the use of technology for student learning: Academic & Event Technology
Services (AETS), and Web, E-Learning, and Publication Services. These support units
participate in the development of area goals and outcomes for ACS, assess the extent to which
the outcomes are met, and initiate improvements to services based on results of the assessments
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conducted. The outcomes align with University goals and the Mission Statement. Annual goals
within Academic and Curriculum Support tend to align with University Strategic Plan Goals #1:
Academic Excellence; #2: Student Life, Growth, and Development; and #3: Strategic Growth.
Assessment strategies include achievement of particular tasks associated with goals and
implementation of programs and services to meet student needs. Over the most recent cycles of
assessment, areas of improvements have included the implementation of Virtual Labs [38] and
updates and improvements to the online learning management system [39].

Office of the Registrar
As a unit within Academic Affairs, the Office of the Registrar’s mission is to provide a
quality enhanced service-oriented environment to the campus and community. The primary
purpose of the office is to establish and maintain student academic records for the University. In
this role, the office is committed to providing efficient and quality support services to all
students, alumni, faculty, staff and other members of the campus and community while
preserving the privacy and security of the records. Annual goals align with University Strategic
Goals #1: Academic Excellence and #4: Provide an Enhanced Campus Climate. Over the last
multiple cycles of assessment, improvements have focused on electronic processes and providing
effective and efficient staff support [40].

Departmental surveys, usage data reports, and

implementation of processes have provided the departmental staff with necessary feedback to
inform these continuous improvements. Annual plans and reports are included for review [41].

Undergraduate Studies
Undergraduate Studies at Florida Gulf Coast University promotes academic excellence
and student success and engagement with a special focus on undergraduate programs and
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students. The functions support the mission of the University by promoting environmental
sustainability, embracing diversity, nurturing community partnerships, encouraging civic
engagement and service learning, and cultivating habits of lifelong learning.

Offices and

programs which represent academic and student support services, and are coordinated through
Undergraduate Studies, include the Center for Academic Achievement, the Writing Center, and
the Honors Program.
Center for Academic Achievement (CAA)
The mission of the Center for Academic Achievement (CAA) is to promote student
academic success and retention by providing programs and services that facilitate the
development of skills necessary for FGCU students to achieve their academic goals and develop
into successful, independent, life-long learners.
The CAA achieves this mission by providing a positive learning environment through
which various types of academic support are available. These services include individualized
academic coaching and Student Success Workshops through its Academic Retention Program,
peer tutoring in Math & Science Tutoring Labs, and Supplemental Instruction through its
Instructional Support Program.
The Center for Academic Achievement provides Student Success Workshops in a variety
of areas to include study skills, time management, test-taking skills, note-taking skills, and
organizational skills. The Center for Academic Achievement creates an annual plan of outcomes,
assesses the extent to which outcomes are met, and initiates improvements to services based on
analysis of the assessments conducted [42] [43]. The outcomes are aligned with University goals
and the Mission Statement, with a focus on Strategic Plan Goals #1: Academic Excellence and
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#2: Student Life, Growth, and Development. Assessment of programs and services through
usage data, review of best practices, and review of retention data has led to increases in
Supplemental Instruction resources and courses supported. It has also led to the development of
curriculum to aid in the retention of academically at-risk students. This ongoing assessment has
led to curricular improvements and policy changes, as seen in the examples included in annual
plans and reports for CAA [44].
Writing Center
The FGCU Writing Center provides students with assistance through one-on-one
meetings with qualified consultants, offers workshops designed to assist students with topics
related to effective grammar and writing, and provides online resources designed to help with
items relating to citations, grammar, the writing process and construction of an essay to include
other related writing topics.
The Writing Center assists student writers through free, accessible, learning-based
writing consultations. The primary goals are to help students improve their abilities to think
independently, to write critically, and to learn and implement strategies that will assist them in
producing effective writing assignments. Consultants help writers with brainstorming,
formulating a clear thesis, developing their ideas, and revising previously crafted drafts. Writing
Center sessions are designed to assist writers in improving their ability to revise independently.
Writing Consultants also help writers identify issues of style and mechanics; however, they do
not edit or proofread. The goal is to help student writers improve overall skills (rather than
merely working on one specific paper) by providing strategies and practice that will help them
discover options and make choices they can build upon independently. The writer is an active
participant in the session. After a thirty-minute session in which the writer and consultant work
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on one or two goals defined by the writer, students are expected to produce writing
independently.
The Writing Center staff create an annual plan of outcomes, assess the extent to which
the outcomes are met, and initiate improvements to services based on analysis of the assessments
conducted. The outcomes are aligned with University goals and the Mission Statement, with a
focus on Strategic Plan Goals #1: Academic Excellence; #2: Student Life, Growth, and
Development; and #3: Strategic Growth. Examples of assessment, included for review, focus
upon adequacy of service to students and expansion of distance learning resources [45] [46].
The Writing Center has assessed efforts by tracking attendance and wait times, hours of distance
learning use, and reviewing student questionnaires.
Honors Program
FGCU Honors is a dynamic and transformative program. By providing students with an
array of unique opportunities, it helps students to maximize the university experience. The
Honors Program believes in developing the whole person. It fosters the values of academic
achievement, community service, thoughtful leadership, global citizenship, and personal
excellence. The program offers two vibrant residential communities and, in addition to a full
menu of courses, offers a host of developmental experiences. These include everything from
research to foreign study and service to leadership.
The Florida Gulf Coast University Honors Program gives exceptional student scholars
and leaders the opportunity to experience the best that higher education offers. Based upon rising
demand, the University has expanded its honors program by hiring a full-time director and
significantly increasing the number of students enrolled in the program.
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The Honors Program staff creates an annual plan of outcomes, assesses the extent to
which the outcomes are met and initiates improvements to services based on analysis of the
assessments conducted. The outcomes align with University goals and the Mission Statement,
with a primary focus on Goals #1: Academic Excellence, #2: Student Life, Growth, and
Development, and #7: Discovery and Application of Knowledge. Examples of assessment over
the most recent cycles center around mentorship initiatives [47] and the expansion of study
abroad/study away opportunities [48]. Annual plans and reports are included for review as well
[49].

International Services
The Office of International Services provides overall leadership to Florida Gulf Coast
University in developing, coordinating, and promoting international education opportunities for
students and professionals. The office staff offer guidance, resources, support services and
programs to the University to initiate or enhance student opportunities and professional
development experiences. The principal goals of the office are to advance global perspectives,
prepare for success in a global society and promote mutual understanding of, and respect for,
diverse cultures.
Annual goals primarily align with University Strategic Plan Goals #1: Academic Growth
and #3: Strategic Growth. Over the past several years, assessment and improvements to services
have centered around the integration of international students on campus [50] in addition to
processes and recruitment efforts.

Host programs and campus-based services have been

implemented, refreshed, and expanded to meet the needs of international students and welcome
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additional students from diverse cultures to the University.

Assessment has centered on

achievement of these goals.

Academic Advising Within the Colleges
After the completion of 24 credit hours, students transition to advisors within the college
of the field they have chosen to pursue. Advising within the colleges is generally conducted by a
mix of professional advising staff, that hold faculty status, and faculty mentors. Students are
provided with assistance in negotiating college and University policies, strategies for a
successful transition from first-year advising, information regarding completion of their major,
career counseling and other assistance to ensure persistence and timely degree completion.
Within the colleges, students are able to work with advisors through online tools, email
correspondence, and using an interactive advising system- Degree Works. These mechanisms aid
students in the advising process who may elect to take courses via distance learning or who may
not be able to come to campus.
Transfer students are advised directly in the college where the major resides. Initial
contact with a professional academic advisor occurs at transfer orientation. Transfer students are
advised and mentored, not only by their academic advisor, but also by faculty members in their
respective colleges. The inclusion of academic advising within the academic colleges ensures
faculty awareness of advising practices, service to students, and common items addressed in
addition to promotion of advising throughout the degree program to monitor progression toward
graduation. Advisors participate alongside teaching faculty in college initiatives.
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Results of surveys on efficacy of academic advising
The University tracks student perception of academic advising through nationally normed
survey instruments. In spring 2006, students completed the Noel-Levitz Student Satisfaction
Survey Inventory. Students expressed high levels of satisfaction with academic advising within
their college, reporting highly significant mean differences with a national sample of other fouryear public universities. A follow-up survey was conducted in fall 2010. While results tended to
show some decline from 2006 levels, satisfaction continued to exceed that reported for a national
sample of public four-year universities [51]. In an effort to respond to best practices in academic
advising and to student feedback obtained through this process, the University added four new
advisors to address student needs associated with the growth of the University in 2011 and
considered the purchase of a new student advising system DegreeWorks which had numerous
advantages over the (then) current CAPP system [52].
In fall 2013, students completed the Noel-Levitz Student Satisfaction Survey Instrument
once again [53]. Additionally, FGCU participates in the administration of the National Survey of
Student Engagement (NSSE). Results pertaining to student perception of advising are reviewed
and inform decisions. The Campus Environment, Quality of Interactions indicator, specifically
addresses academic advising. A comparison of 2005 and 2010 administration results showed
student perception raised from a mean score of 60.0 to 64.3 in the overall category. FGCU
participated, once again, in the administration of the NSSE instrument during the 2013-2014
academic year, allowing for comparison of 2010 data and assessment of improvements made at
the University and college levels. On the Campus Environment, Quality of Interactions indicator,
First-year FGCU students continue to rate their experience slightly higher than comparable
regional institutions (mean of 47 as compared to 46). However, seniors rate their experience
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slightly lower than comparable institutions (mean of 46 as compared to 47) providing data to
inform future improvements [54].
In response to student satisfaction survey results showing declining levels of satisfaction
with student advising services, the University has taken a number of steps to mitigate this
problem, including: reducing the student to advisor ratio within the colleges from over 600:1 to
about 400:1 through the addition of nine new advisors to address student needs associated with
the growth of the University; moved forward to purchase and implement the DegreeWorks
student advising, and moved oversight of the Academic Advising Council under the leadership
of the Dean for Undergraduate Studies. The attached table provides examples of academic
advising assessment throughout the University and within the academic colleges [55].
Office of the President
Additionally, two major functional units of the University that provide services to support
students directly or indirectly report to the Office of the President [56]:
1. Ombuds Office
2. Office of Internal Audit

Ombud’s Office
The mission of the Ombud’s office is to act as a source of information and assistance to
FGCU community members concerning University-related rules, regulations, and procedures. It
also provides the highest quality client-focused services for preventing, managing, and resolving
conflict. Goals of the department include the identification of dominant concerns and issues
presented by students, faculty and staff as well as any trends. The identification process leads to
the development of resources and resolutions to assist the University community.

SACSCOC

Compliance Certification

238

Florida Gulf Coast University – September 8, 2014

The Ombud’s Office staff members continuously strive to improve processes for students
and staff, increase visibility and awareness and proactively identify solutions to common
challenges faced on campus. Key elements in this process include the assurance of neutrality and
suggestion of solution-oriented approaches to assist community members in the resolution of
their concerns. Assessment activities tend to align with University Goals #2: Student Life,
Growth, and Development and #4: Provide an Enhanced Campus Climate. On an annual basis,
the Ombuds submits plans and reports [57]. An example provided for review focuses upon
identifying dominant concerns and trends for review, resulting in recommendations shared
throughout the University [58].
In addition to internal processes for addressing student concerns, the State University
System of Florida, Board of Governors provides students with information pertaining to the role
of the Ombudsman, contact information, as well as a process for submission of a student
complaint regarding the University process [59].

Office of Internal Audit
In addition to the units' self-assessment, FGCU also maintains an Office of Internal Audit
that reports to the President and the Board of Trustees. The office identifies weaknesses in
processes, programs, and/or services across the University and then works with the affected
office to identify an improvement strategy. Within the academic and student support services,
improvements have been implemented within Student Support Services [60], Campus Recreation
[61], through the use of activity and service fees [62], and student health services [63]. The table
below summarizes improvements implemented as a result of the internal audit process over the
last four years.
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Audit Completed

Date

Improvement Implemented

Student Support Services

July 20, 2010

Campus Recreation Fitness
Center Audit

December 17, 2010

Activity and Service Fees Audit

August 17, 2012

Student Health Services Audit

February 28, 2013

As a result of this audit,
improvements were noted related
to verifications of disbursements,
student disability status, and
student eligibility.
As a result of this audit, cash
collection and inventory
processes were improved.
As a result of this audit,
improvements were made related
to budget allocation transparency
and justifications, as well as
purchasing and use of funds.
As a result of this audit, inventory
controls were strengthened and
automated software controls
were used more effectively.

Conclusion
The examples provided above demonstrate FGCU’s ongoing commitment to assessment
of academic and student support services and the use of results to inform improvements and
reasonable actions across these service areas.

In addition to the departmental assessments

provided for review, FGCU incorporates the review of the Noel Levitz Student Satisfaction
Inventory and National Survey of Student Engagement (NSSE) data into this process to better
identify issues and work to address them through assessment and improvements to its services
and programs. Examples pertaining to support of distance learning students, and the assessment
of these initiatives, demonstrate FGCU’s commitment to providing adequate and quality
academic and student support services.
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3.3.1.4 Research within its mission, if appropriate (Institutional effectiveness)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:

Florida Gulf Coast University’s (FGCU) mission statement states that “faculty uphold
challenging academic standards and balance research, scholarly activities (emphasis added), and
service expectations with their central responsibilities of teaching and mentoring.” The statement
goes on to say that FGCU “continuously pursues academic excellence, practices and promotes
environmental sustainability, embraces diversity, nurtures community partnerships, values public
service, encourages civic responsibility, cultivates habits of lifelong learning, and keeps
advancement of knowledge (emphasis added) and pursuit of truth as noble ideals at the heart of
the university’s purpose" [1]. The University Strategic Plan addresses research in the mission
statement through its goal of “The Discovery and Application of Knowledge.”

Research

outcomes and improvements flow at the level of the institution, the college (through centers and
institutes they sponsor), the faculty, and students.
Institutional Outcomes and Improvements

At the highest level, research productivity for the University is assessed on an annual
basis by the FGCU Board of Trustees and by the Florida Board of Governors. The University
Board of Trustees and the Board of Governors both track institutional sponsored research and
grants activity across all sources with an emphasis on external funding. These are recorded in
FGCU’s Annual Report to the Board of Governors [2]. The Board of Trustees also sets goals for
the President and his administration each year that are related to the research mission of the
University and the University Strategic Plan Goal of “The Discovery and Application of
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Knowledge” [3]. The President then provides a self-assessment of his success in the attainment
of the benchmarks to the University Board of Trustees [4].
In assessing its strengths and weakness, the University has noted the need to increase the
number of grants, to provide specialized facilities to carry out research, to increase the number of
graduate assistants, to develop strong pre- and post-award support, and to align sponsored
research more closely with graduate studies.
The success of FGCU’s research program in the University’s brief history has been well
documented. Sponsored program funds have grown by 436% since 1998; the number of
proposals submitted annually for funding has grown by 314%; the increase in space dedicated to
research from 9,485 square feet in 2005 to 20,035 square feet in 2012 for an increase of 111%.
The University has identified the need for specialized research facilities to support its
environmental sciences program including the Vester Marine Laboratory and Harvey Kapnick
Education and Research Center at the Naples Botanical Garden.
The Norm and Nancy Vester Marine and Environmental Science Research Field Station,
situated where the Imperial River empties into Estero Bay in Bonita Springs, provides scientists
and students with access to area waters critical to their marine research. The field station’s docks
accommodate 11 boats, eliminating the need to trailer them back and forth from campus 12 miles
away. Mangroves, sea grasses, oyster beds and the Gulf of Mexico are all short boat rides from
the station. In addition, the field station provides critically needed space for classrooms,
laboratories, offices and apartments for visiting researchers. The Harvey Kapnick Education and
Research Center at the Naples Botanical Garden, provides 15,000 square feet of state-of-the-art
educational space, research laboratories, offices and a greenhouse.
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Institutes and Centers Outcomes and Improvements

Board of Governors Regulation 10.015 [5] defines a university institute or center as an
“entity that is generally established by a single university to coordinate institutional research,
service, and/or educational/training activities that enhance existing instruction, research, and
service at the university. Additionally, it states that the University Board of Trustees “must adopt
policies for establishing, operating, evaluating, reviewing, and disbanding university centers and
institutes in accordance with Board of Governors criteria.” FGCU policy 2.001 addresses this
requirement [6].
The FGCU Policy states that “to stay apprised of institute/center activity, establish an
ongoing record of activity, and to ensure activities of an institute or center are current and
fiscally sound, a formal review will be conducted annually.” These annual reports detail goals,
accomplishments, and areas of improvement [7]. FGCU maintains 11 institutes and centers [8].
The Grants and Research Team [9], a body of the Faculty Senate, reviews the annual reports
compiled by the institutes and centers and provides its own evaluation of each institute or
center’s performance. A summary letter of the feedback is shared with the institute or center
director, the Assistant Vice President for Research, the Provost, the President, and the Dean of
the college that hosts the center or institute [10]. These evaluations are based on scored criteria
related to the institute or center’s Vision and Mission; Permanent Goals, Accomplishments in the
Reporting Year, Reporting Year and Next Year Budget and Financial Status, Faculty, Staff and
Student

Involvement,

Evaluation

and

Self-Assessment

of

the

Reporting

Year’s

Accomplishments, Implementation of Last Year’s Recommendations from the Team, and Next
Year’s Objectives.
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The Team’s evaluations have led to the development of a strategic plan and evaluation
process of the institutes' and centers’ effectiveness and productivity in relation to their respective
vision, mission and goals. FGCU institutes and centers continue to increase their research
activity at the local, regional and national levels. Examples of the research conducted by faculty,
staff and students associated with the University's institutes and centers include:
1. Economic studies such as Workforce Now, designed to provide better information on
the workforce needs of regional business [11], and Economic Impact Studies such as
the one on Hertz Global Holdings’ relocation to Estero, Florida, providing an
informed discussion of regional tradeoffs, policy issues and impacts of growth [12].
2. The Student Associates for a Greener Environment (SAGE) program sponsors faculty
and staff associates mentoring students in research projects. Recent projects include
Alternative Dissections at FGCU to bring alternative animal dissections to FGCU,
reducing the University’s impact on animal species and reduce the amount of
chemicals exposed to students [13]; and Waste Digestion to Methane to build an
anaerobic digester on campus which will take the pre-consumer and post-consumer
food waste produced on campus and convert it into methane for use by a generator to
help power the University [14].
3. Research centering on the Gulf Coast of Mexico and surrounding bodies of Florida
water including the Shark Ecology Project, a collaborative project with University of
Miami, West Coast Inland Navigation District and Lee County, examining the
territorial range of sharks, tissue mercury and stable isotope analyses to help
understand the ecological role of sharks in local ecosystems [15]; the Ecological Role
of Microbial Community on a Nutrient Pool in the Caloosahatchee River and
Estuary, to improve the management plan of the watershed and a link to future
biological and engineering control of nutrients in the watershed [16]; and the Impacts
of Variable Freshwater Inflow on Estuarine Process in Southwest Florida, research
on the relationship between freshwater inflow, sea level rise, and the coastal
ecosystem health of Southwest Florida to predict future environmental impact and
develop targets for ecosystem restoration or protection [17].
Faculty Research Outcomes and Improvements
FGCU faculty are expected to contribute to the “discovery of new knowledge, the
development of new educational techniques, and other forms of creative activity” as defined in
the Collective Bargaining Agreement [18]. All in-unit faculty (that is those included in the

SACSCOC

Compliance Certification

244

Florida Gulf Coast University – September 8, 2014

faculty bargaining unit) are evaluated annually by their supervisors and part of the evaluation
focuses on scholarly contributions/scholarship/professional development: “Evidence of research
and other creative activity shall include, but not be limited to, published books; articles and
papers in professional journals; musical compositions, paintings, sculpture; works of performing
art; papers presented at meetings of professional societies; and research and creative activity that
has not yet resulted in publication, display or performance. The evaluation shall include
consideration of the employee’s productivity, including the quality and quantity of what has been
done during the year, and of the employee’s research and other creative programs and
contributions; and recognition by the academic or professional community of what is done.”
Some examples of annual evaluations are included along with corresponding faculty professional
development plans [19] [20] [21] [22] [23] [24]. In addition to the annual evaluation, research
productivity is also considered in promotion decisions [25]. To better assess the strength of
faculty research/scholarship, each of the five colleges have developed specific criteria for
evaluation. As a result, the number of faculty receiving promotion has increased over the last
five years.

Academic Program Related Research
Research is also a clear expectation in many undergraduate programs (e.g., the life
sciences) and in advanced graduate programs that require original scholarship as a requirement
to be fulfilled to earn a degree. At the undergraduate level, the life sciences have, on multiple
occasions and in several programs, employed a rubric for scoring student research projects. The
results of those assessments have been used to identify weaknesses that have led to
improvements in learning [26]. At the graduate level, students research abilities are assessed in
various research methods courses and in the evaluation of theses [27] [28]. Results of these
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assessments have also been used to identify student weaknesses and strategies for strengthening
student research skills.

Students
Students at FGCU are encouraged to participate in research and research is used to
develop student critical thinking and communication skills. The University provides travel grants
to students to present research. Additionally, the Honors program encourages students to work
with faculty to produce publishable results. Annually, FGCU holds a Research Day where the
works of faculty and students are displayed and judged [29]. As a result of these investments,
FGCU students report research engagement involving interaction with a faculty member at a rate
well above their Institutional Carnegie Classification peers nationally [30].

Summary
Research is part of FGCU’s mission and is expressed in its strategic plan. Goals for
research are set at many levels including the student, faculty, programs, centers and institutes
within FGCU colleges, and at the institutional level. These goals are assessed on a regular basis
and improvements are made as a result. Faculty and students are engaged in scholarship that is
appropriate to a comprehensive regional university. FGCU has been very successful over its 17year history in developing a strong record in research and scholarship for a comprehensive
regional university. Among the improvements made:


Increased grant aid to obtain grants



Improvements to pre-award and post-award grant processing



The identification and construction/acquisition of specialized facilities



The development of criteria for gauging faculty research/productivity



Annual reviews of centers and institutes to assess strengths and weaknesses and
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foster improvements


An increase in the number of graduate students receiving research assistantships



Enhanced travel funds for students to attend and present with faculty at professional
society meetings
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3.3.1.5 Community/public service within its mission, if appropriate
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
As the only public university serving the one million plus population of Southwest
Florida, Florida Gulf Coast University (FGCU) has a special obligation to serve the community.
The unique symbiotic partnership between FGCU and its community has enabled the University
to flourish and to give back to the community many times over. FGCU’s commitment to
community/public service is expressed in its Mission Statement. The University’s mission states
that “faculty uphold challenging academic standards and balance research, scholarly activities,
and service expectations (emphasis added) with their central responsibilities of teaching and
mentoring.” The statement goes on to say that FGCU “continuously pursues academic
excellence, practices and promotes environmental sustainability, embraces diversity, nurtures
community partnerships, values public service, encourages civic responsibility (emphasis added),
cultivates habits of lifelong learning, and keeps advancement of knowledge and pursuit of truth
as noble ideals at the heart of the university’s purpose". The University Strategic Plan addresses
community/public service in the Mission Statement through its goal of “Community
Engagement.” The University has applied for, and received, the elective Carnegie Classification
of “Community Engagement: Curricular Engagement, Outreach, Partnership” [1].
During the 2012-2013 academic year, the number of faculty offering service learning
components in their classes rose by 55% over 2011-2012, with an additional 24% increase
between 2012-2013 and 2014-2015. The total number of service learning hours contributed to
the community by FGCU students rose to just under 1.6 million since the University opened in
1997. FGCU was again recognized with placement on the National and Community Service's
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Honor Roll with Distinction [2]. Students also engage in practical experience with the
community as the beneficiary of over 450,000 internship and clinical hours in 2012-2013 [3].
FGCU’s Small Business Development Center (SBDC) also makes a major annual
contribution to the region’s economic vitality. In 2012-2013, SBDC activity resulted in the
creation or preservation of 622 jobs, the receipt of $4.0 million in government contracts, access
investment capital of $8.2 million, and the establishment of 91 new businesses [4]. The SBDC
received a Champion Award in 2011 from the Southwest Florida Workforce Development Board
in recognition of its efforts.
To better inform business leaders in the area, FGCU’s Regional Economic Research
Institute (RERI), in partnership with the Lee County Economic Development Office and the
Horizon Council, have launched a quarterly business climate survey that focuses on the current
economic environment and future business expectations [5].

Additionally, RERI launched

Workforce Now, a regional research initiative to identify current and future skill requirements
for the five counties of Southwest Florida. As part of this initiative, three major employers in
Southwest Florida were interviewed to better understand their critical employment gaps and help
identify skill sets needed for those positions [6].

Community Engagement
As part of its ethos, FGCU strives for extensive engagement with its community largely
accomplished through service on the part of its students, faculty, and staff. Consequently,
FGCU’s presence touches the lives of thousands of area residents annually. The range of
engagement includes the environment; health; legal services; victim advocacy; finance and
accounting; technology; social services; adult care; the arts; and education. FGCU’s programs
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have been lauded many times and in the last few years alone include recognition by the Carnegie
Foundation [7], Florida Campus Compact [8], the Governor’s Commission on Volunteerism and
Community Service [9], and the Washington Center for Internships and Academic Seminars
[10].

Recently, FGCU received a $3 million gift from Janet G. Cohen to promote civic

engagement and expand its student leadership development programs [11].
Community/Public Service improvements flow at the level of the institution, the college
(through centers and institutes they sponsor), the faculty, and students.

Institutional Outcomes and Improvements
At the highest level, community/public service or civic engagement for the University is
assessed on an annual basis by the FGCU Board of Trustees and by the Florida Board of
Governors. The Board of Trustees sets goals for the President and his administration each year
that are related to the community engagement mission of the University and the University
Strategic Plan Goal of “Community Engagement” [12]. The President then provides a selfassessment of his success in the attainment of the benchmarks to the University Board of
Trustees [13]. The University Board of Trustees annually establishes targets for community
engagement focusing on outreach and service provided by WGCU media (radio and television)
in terms of local programming; support of the local business community through regional
economic reports and the work of the small business development center; and direct service
engagement through partnerships with over 250 local organizations. The efficacy of these efforts
is judged directly within the President's evaluation by increases in WGCU fundraising success
and ratings, business start-ups and job creation, increases in the number of service partnerships
and annual fundraising success [14] (as an indirect measure of community support since FGCU's
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alumni base is relatively small, about 20,000, and young). The trends of all these indicators are
positive and indicate the success of our community outreach and public service activities.
The most recent system-wide annual accountability report provided by the Florida Board
of Governors showed FGCU's annual giving (for 2011-12, the most recent year available) above
the median for the system as a whole and fourth among the universities of the State University
System. Only the University of Florida, Florida State University, and the University of South
Florida had higher totals [15]. This is truly an expression of greater community support since
only 3% of alumni provided donations. The percentage of alumni giving is within an expected
range given the University is less than 20 years old and can only grow as the years pass. What is
surprising is the annual giving for 2011-2012 which surpassed nearby giants Florida
International University (FIU) and the University of Central Florida (UCF). Both institutions
have vastly larger alumni bases, deeper community roots, and are more than double the age of
FGCU. In the coming year, the University Foundation will launch a $100 million campaign to
celebrate the 20th anniversary of the University (that will occur in 2017) as another expression of
the vast community support that exists for FGCU.
The system's Board of Governors also sets mutual goals with the University concerning
community engagement and public service that are reported in the University's Annual
Accountability Report [16] and also tracks success, in part, through performance in meeting
fundraising goals [17].
Office of Continuing Education and Off-Campus Programs
The mission of the Office of Continuing Education and Off-Campus Programs is to meet
public and private sector training and development needs; provide educational opportunities
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that enrich the intellectual, civic, economic, and cultural life of the region and the state; and,
through the Renaissance Academy, to offer retirees and other citizens programs to keep their
minds intellectually, creatively, and culturally active. Continuing Education and Off-Campus
Programs carries out this mission via three distinct components:

1. Lifelong learning via its Renaissance Academy;
2. Public sector training and technical assistance through its John Scott Dailey
Florida Institute of Government; and,
3. Private sector professional development, certification, and workforce education.

Programming for each of these three components is conducted at three FGCU Continuing
Education classroom facilities in Charlotte, Collier, and Lee Counties; on-site at workplaces; and
at residential developments, retirement communities, and other venues throughout the FGCU
service-area. In addition, dozens of non-credit online courses are offered annually in
collaboration with third-party partners. For every course Continuing Education offers, face-toface or online, course evaluations are administered. The evaluations for face-to-face courses are
kept on file in the Continuing Education Office and online evaluations are filed electronically.
An example from June 2013 of student evaluations from online courses offered via third party
partners is attached [18]. In addition, summary online enrollment and completion data from
inception through September 2013 for Ed2Go, Continuing Education's principal online partner,
is attached for review [19].
Renaissance Academy
Renaissance Academy offers hundreds of non-credit enrichment courses. Founded in
January 2001, the Academy is the University’s non-credit lifelong learning program for adults. It
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is based on the premise that learning should never cease; that keeping the mind intellectually,
creatively and culturally active fundamentally enriches and invigorates our lives. Among the
Renaissance Academy’s diverse mix of educational offerings are affordable, non-credit single
lectures; short courses; day trips; computer classes; film series; life enrichment classes; writing
workshops; music lessons; travel abroad programs; special events such as museum visits; private
tours; distinguished scholar symposia; and discussion forums providing academic substance in
an interactive format that encourages the exchange of ideas and provides both intellectual
stimulation and personal enjoyment.
Continuing Education conducts written student evaluations for every Renaissance
Academy offering in order to ensure continuous improvement in the programs offered; to get a
sense from constituents as to whether or not the programs are meeting their needs; and, to solicit
input on new program ideas. To help formulate the best possible programming, from time-totime Renaissance Academy surveys patrons to ascertain their characteristics, for instance, when
and how long they spend time in Southwest Florida, as well as what their educational interests
are. The last survey was administered in 2011 and is attached [20]. In addition, anecdotal
feedback and direct comments are taken into consideration during assessment activities. Various
improvements and actions have been implemented based directly on feedback collected over the
most recent cycles of assessment [21].
In late 2010, the Office of Continuing Education and Off-Campus Programs leased an
off-campus facility located in Charlotte County, the northernmost county within FGCU's service
area in Southwest Florida [22]. The intent of this site, the Herald Court Centre facility, is to
expand Renaissance Academy and other continuing education offerings to members of the
community. Additionally, staffing resources were provided to support this facility and develop
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programming. The total number of Renaissance Academy classes offered in Charlotte County
has grown from 65 with total registrations of about 570 in academic year 2011-2012, to 308
classes with over 1,500 registrations in academic year 2012-2013. Student evaluations were
collected at the conclusion of each of these offerings and data compiled to ascertain future course
programming in Charlotte County.
In all of Southwest Florida, the total number of Renaissance Academy classes has grown
from approximately 600 (with total registrations of 7,300) in academic year 2011-2012, to over
950 classes (with approximately 11,000 registrations) in academic year 2013-2014.
The John Scott Dailey Florida Institute of Government
The John Scott Dailey Florida Institute of Government has been Southwest Florida’s
public sector training partner for almost 30 years. The Institute of Government (IOG) has a
mission “to increase the effectiveness, quality and performance of the public sector by providing
the highest quality training and organizational solutions, customized for today’s workplace.”
IOG has worked with local governments, associations, K-12 schools, higher education, and notfor-profits. These organizations have come to depend on IOG as a resource and partner to help
them operate more efficiently and effectively. Besides continuing to market and expand the types
of technical assistance services available through the Institute to the external community, a
primary goal for the past couple of years was to partner with Human Resources and other FGCU
departments to provide customized workshops and professional development for staff and
faculty.
During the 2011-2012 and 2012-2013 academic years, IOG successfully facilitated
workshops with the FGCU Registrar's Office staff, its Department of Human Resources, and the
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FGCU Staff Advisory Council (SAC). Additionally, IOG facilitated a conference in conjunction
with Administrative Professional's Day with attendees comprised of a mix of FGCU staff and
professionals from the community. All of the IOG workshops/symposia were assessed via
written evaluations, and through direct feedback with participants and/or with the client
(Registrar, Human Resources, SAC) to determine quality, value, and practical application.
Workshop evaluations and verbal feedback indicated a high level of satisfaction (4 – 5 on a scale
of 5 on written evaluations). Summary evaluations for the 2011 workshops for FGCU Registrar's
Office staff and the FGCU Department of Human Resources are attached [23]; summary
evaluations for the 2012 workshops for Human Resources are attached [24] and [25]; and,
summary evaluations for the 2013 workshops for SAC and Administrative Professionals Day
Conference are attached [26]. In 2013-2014, IOG continued to enhance and expand efforts to
provide training and organizational solutions for the public sector. To facilitate this, IOG updated
and upgraded the content and customer ease-of-use of its website and developed a systematic
process to continually update it. A report on the fulfillment of that goal is attached [27].
Private Sector Continuing Education and Assessment
For the private sector, Continuing Education provides customized training programs,
organizational solutions and processes, and conference, keynote, and event coordination to meet
the needs of local business and industry organizations. For individuals seeking personal or
professional skills enhancement Continuing Education offers high quality, integrated, and
innovative programs that enable participants to achieve their career and learning objectives
through access to affordable education, employment skills training, and career/skill specific
certification programs. These programs are offered at the FGCU Continuing Education facilities,
at workplaces, and online in collaboration with third parties. Programs utilize knowledgeable
SACSCOC

Compliance Certification

255

Florida Gulf Coast University – September 8, 2014

national trainers, experienced consultants, and University faculty to facilitate programs and
courses.
Ongoing assessment of these programs led to the development of annual goals and
expansion of services. A principal goal during the 2011-2012 assessment cycle was to increase
the number of non-credit professional development and training programs to expand Continuing
Education's client base, and specifically, expand Renaissance Academy offerings in Charlotte
County [28]. During the 2013-2014 academic year, the Continuing Education and Off-Campus
Programs Office launched email and media campaigns to increase learning opportunities,
programming, and enrollment. An example of a Continuing Education program promoted in the
form of email blasts to targeted mailing lists, press releases, social media, etc. is attached [29].
The Renaissance Academy recorded 1,147 student enrollments in Charlotte County, a noticeable
increase over prior year goals.

In an effort to maintain momentum and continue offering

meaningful community programs and courses, participants completed surveys at the conclusion
of courses to guide programming decisions moving forward. An example of the evaluation form
used for every Continuing Education offering is provided [30].
Strategies that were successful in the northernmost county of FGCU's region were then
implemented in the southernmost region during the 2012-2013 assessment cycle. The Office
looked to expand programming to facilities beyond existing centers and sites to serve additional
communities and residents. Additionally, an effort was implemented to expand online offerings.
To meet this goal, the staff:
1. Initiated collaborations with two additional third party online providers: a)
Pearson Workforce Education; and b) INFOSEC Learning [31].
2. Solicited bids from Learning Management System (LMS) vendors for the
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purpose of FGCU Continuing Education original online programming [32];
and,
3. Entered into a licensing/development contract with MassiveU to develop,
market, and collaborate with other units in FGCU regarding learning
applications for mobile devices [33].
In addition to the ongoing services and programs described in detail above, the Office of
Continuing Education and Off-Campus Programs sets annual goals, assesses the tasks associated
with these goals, and uses the results of assessment to inform improvements. The following goals
represent examples of this process from the 2013-2014 academic year:

Goal 1: Develop a proposal in conjunction with the FGCU academic units to launch a bachelor
degree-completion program targeted at non-traditional students.

A degree-completion program would serve the needs of community members with some
college but who lack a bachelor degree, and whose work, family, military, or civic
responsibilities preclude them from coming to the FGCU campus during the day. These
prospective students would find appealing, classes offered in the evening, on weekends, online,
and at places conveniently located in their community. Degree-completion for nontraditional
learners is aligned with the FGCU Mission and Strategy of cultivating habits of lifelong learning,
and striving to make available the university’s knowledge resources, services, and educational
offerings at times, places, in forms and by methods that will meet the needs of all its constituents.
The community was recently surveyed (2013) and the survey respondents indicated
overwhelming support for such a program [34].

Goal 2: Continue to grow the Renaissance Academy brand beyond its base located at FGCU’s
Naples, FL instructional site, particularly in Charlotte County.
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In response to community inquiries, in academic year 2012-2013 Continuing Education
launched new Renaissance Academy programming at facilities in Marco Island and Bonita
Springs/Estero [35]. To get a better sense for the needs and interest of community members in
Charlotte County a Herald Court Center Curriculum Advisory Board was launched [36].
Modeled after a similar body which helped the inaugural Naples Center location flourish during
the early days of Renaissance Academy, the Curriculum Advisory Board is a group comprised of
community members and Renaissance Academy instructors who meet on a regular basis to
suggest and plan Herald Court Center programs.
Additional goals, and progress toward meeting these goals, are included in the 2013-2014
annual reports on goals [37] and prior assessment cycle examples [38].

College-sponsored Programs
Several centers and institutes within the Lutgert College of Business strive to “fulfill the
academic, cultural, social, and career expectations of its constituents” including the Center for
Leadership and Innovation (CLI), Regional Economic Research Institute (RERI), Institute for
Entrepreneurship (IE), Institute for Technological Innovation (ITI), and the Small Business
Development Center (SBDC).
Center for Leadership and Innovation (CLI)
The mission of the CLI is to provide executive education and applied consultative
research in support of the business community. The CLI is the vehicle that focuses, coordinates,
and ensures synergy of a collection of programs, all directed toward strengthening the economic
health of Southwest Florida.

SACSCOC

Compliance Certification

258

Florida Gulf Coast University – September 8, 2014

Executive Development
The CLI works with local organizations and industries to create and deliver custom
designed professional executive development training and educational programs. In 2011 the
Advanced Healthcare Management Program was delivered to 35 medical doctors for Naples
Community Hospital. This non-credit program included 12 three-hour modules and culminated
with a project presentation. Upon completion of all modules, program participants were asked to
complete an electronic survey measuring their level of program satisfaction within seven subject
areas for content and instruction. Of the 35 participants 10 responded to the survey [39]. The
modules that received the highest ratings of satisfaction with the content and instruction of the
program included managing high performing organizations and marketing (90% and 100%
satisfaction, respectively) while the areas with notable dissatisfaction, but less than 50%,
included finance and accounting.

Participants rated no areas at the lowest level of

dissatisfaction. Since collection of this feedback, the program has not been offered again, but
facilitators are positioned to revise content based on the review of the feedback received.
In 2013 the CLI provided 15 hours of instruction in three sessions to the Leadership
Academy of the Naples Area Board of Realtors (NABOR). An assessment survey was
distributed and collected during the final session with a 100% response rate. Participants
answered three questions within each of the four subject areas (leadership, teamwork,
communication, and organizational change) as well as instructor and overall satisfaction. The
mean was calculated for each and is reported on the attached document [40]. All participants
noted an increased understanding of the impact of leadership style on teamwork and the
interrelationship between communication and leadership style. No content areas emerged as
having little impact on the participants of the program. Qualitative data was also collected by
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asking the participants to provide examples of how they have or will use something they learned
within each of the four broad topic areas of leadership, teamwork, communication, and change.
The 2013 NABOR Participant Evaluation Results are attached for review [41].
In 2014 the CLI provided 16 hours of instruction in two sessions to the Leadership
Academy of the Naples Area Board of Realtors (NABOR). An assessment survey was
distributed and collected during the final session with a 100% return of the surveys. Participants
answered three questions within each of the four subject areas (leadership, teamwork,
communication, and organizational change) as well as instructor and overall satisfaction. The
mean was calculated for each and is reported on the attached document [42]. Qualitative data
was also collected by asking the participants to provide examples of how they have or will use
something they learned within each of the four broad topic areas of leadership, teamwork,
communication, and change. All participants of the 2014 academy experienced an increased
capacity for self-reflection, an increased understanding of the impact of leadership style on
teamwork, and the importance of organizational change as vital components of leadership. The
valuable feedback provided after each workshop provides the program facilitators with
opportunity for reflection as the program is refined and continued.
Professional Partnerships
The CLI is involved in a number of professional partnerships. Three of the ongoing
partnerships are discussed below.
Uncommon Friends Foundation - In partnership with the Uncommon Friends Foundation,
the CLI annually provides a Business Ethics Luncheon hosting the three Business Ethics of The
Year finalists and community VIPs [43]. Lunch is followed by a moderated robust discussion of
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the ethical challenges facing today’s business leaders. Attendance is limited to 30 in order to
ensure an environment for discussion, debate, and sharing of best practices rather than a lecture
or presentation format. Many of the region’s top business leaders return year after year because
they find the experience so informative and invigorating. One well-known community leader,
who has attended all 9 years, commented that she continues to participate in this luncheon
because each year she learns something new that she can apply in her professional and civic
work. Assistance is also provided in the vetting of finalists. The FGCU Uncommon Friends
Ethics endowed Chair has used his extensive contacts to recruit nationally recognized ethicists to
serve on the business ethics award review committee.
Wuerzburg University - On an international level, the CLI annually provides a two-week
module on Corporate Governance and Sustainability for Wuerzburg University’s EMBA
program [44]. The number of participants ranges from 11 to 40 and the number of groups per
year between one and two. The module predominately uses case studies (with a few relevant
lectures) to provide foundational information. There are six sub-topics within this module:
governance; sustainability; corporate social responsibility; decision making and problem solving;
risk and crisis management; and ethics. Great care is given to ensuring adequate coverage of
these topics as well as helping the students understand the linkages between sub-topics.
Students complete evaluations of all case discussion, lectures, and instructors providing
both quantitative and qualitative data. The quantitative data was reported using the German
rating scale of 1 for excellent and 5 for poor. To ease understanding, this data was then translated
into an American grading scale of A through F [45].
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Based on the student feedback, changes and enhancements are made to the following
year’s program. In 2013, the concept of providing a toolbox of information and skills was
introduced and linked to the topics, cases, presentations, and exercises. In 2014, this concept
was enhanced with explicit identification of toolbox items verbally and in written materials [46].
Cases are rarely used more than a few years and preference is given to using those that are
recently published.
Student participation during the running of cases counts for 30% of the students’ grades.
Student participation is a new concept for the German students. Prior to 2014, the students were
provided feedback of their participation performance at the end of Week One. This allowed
reduced time for the students to adjust their behavior. Thus in 2014, participation feedback was
provided on Tuesday evening of Week One after the students had run their first long and first
short cases. A marked improvement was seen in many of the students due to the earlier provision
of feedback. Although the German students may have run cases before, the case methodology
used within the German educational system models more lecture by the instructor and less
analysis and discussion required by the students. In 2013, additional pre-module information was
provided to the students to prepare them for this cultural difference, including the option to
prepare a practice case for comment before the module began [47]. The additional preparation
had the opposite effect and the performance actually decreased between 2012 and 2013. In
2014, the practice case was not done, but the first two cases run in the module adhered very
strictly to the Socratic method to set the tone and pace for the rest of the module. An
improvement was seen in student performance in 2014.
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Regional Economic Research Institute (RERI)
The mission of the RERI is to assist the region's citizens, organizations, government, and
students in understanding and making more informed economic decisions concerning regional
trade-offs, policy issues, and impacts of economic growth that have major consequences on the
ability of the people of the region to fulfill their social, cultural, and career aspirations as
contained in the University's mission statement. This mission is fulfilled through a variety of
initiatives and activities.
Annually, the RERI completes economic impact studies, some of which are targeted
toward specific initiatives or regional needs and requests. Where relevant, improvements are
made to the reports based on constituent feedback and relevancy. Examples of major economic
impact studies over the past three years are provided below.

1. Monthly Southwest Florida Regional Economic Indicator Report. A Monthly
Southwest Florida Regional Economic Indicator Report is widely distributed and
posted on numerous regional economic development websites [48]. There are 400
direct subscribers, but organizations such as local governments, Chambers of
Commerce and others routinely send it out their members so that the distribution is
likely well over 1,000. Many of the regional banks and financial institutions have
found it very helpful as a way to track the regional economy. Readership continues
to grow and feedback from the business community and public has been very
positive. As a result of assessment, seasonally-adjusted tourism charts have been
added to make the information more easily read and understood [49]. The report is
currently utilized and redistributed by the Charlotte, Collier, and Lee County
economic development organizations.
2. Quarterly Horizon Council FGCU Business Climate Survey. The Horizon Council
represents the business community in Lee County and provides advice on business
issues to the County Commission. This is a partnership that provides a quarterly
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business climate index for Lee County and the survey rotates questions of interest
such as plans for hiring, employee recruitment methods, employee skills, and
employee characteristics desired. The survey targets approximately 600 business
executives online [50]. Generally, about 100 executives respond. Students gain
experience with survey methods, statistics, and writing. The business climate survey
is also posted to the University and Lee Economic Development websites.
3. Regional Economic Studies. RERI conducts regional studies such as exploring the
2010 Census information for the region or offering assistance in developing a
benchmarking study of a local nature center or historic home [51]. Many of these
studies are designed to understand best practices and include financial analysis and
projections.
In addition to the above studies, the RERI participates in several partnerships to support
the Southwest Florida Area:
1. MarketPulse 2013. A partnership was established with the Bonita Springs Chamber
of Commerce to sponsor a major conference on campus that is open to the public
[52]. Generally, a Federal Reserve System Bank President provides the keynote
address and other economists provide additional information about the regional
economy or the housing market. Attendance includes approximately 60 faculty
members and students and about 140 community business leaders and citizens. The
Bonita Chamber of Commerce consulted their membership for informal feedback
and recommendations. Due to timing and blackout dates for the Federal Reserve
Speakers, this program did not repeat in 2014. However, explorations are
underway for a future program.
2. Workforce Now. Four studies of the regional workforce were completed in 2013
and additional studies are planned for 2014 [53]. The first two studies included
interviews of local companies to better understand their current and future
occupational needs. The companies help define the jobs, skills, and knowledge
expected. Conferences were held and the results of the studies were presented and
discussed by a panel of companies. A third study included interviews of educators to
better understand their labor market information sources, desired information, and
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limits to change [54]. Finally, a conference was held with approximately 300 in
attendance to present the overall studies completed during the year along with
additional analysis of current and projected job vacancies. The Governor attended
and discussed the importance of workforce training and education. This program
represented a partnership between FGCU, then Edison State College (now Florida
SouthWestern State College), and Hodges University. Feedback resulted in the
current regional Information Technology Workforce Study that is underway, with a
planned forum in fall 2014 [55].
3. Southwest Florida Economic Develop Alliance (SWFLEDA). This alliance
represents a regional economic development effort to market and help coordinate
efforts for the Southwest Florida Region. Research based on surveys of site
selectors was used to define the information that they would find most useful. The
RERI staff and student assistants developed this type of information for the
SWFLEDA website and helped load and build the website for a five-county area
[56].
Institute for Entrepreneurship (IE)
The IE’s mission is to serve as a valuable resource for information and support for the
growth of an entrepreneurial culture in SW Florida. The IE identifies faculty and students from
the University to conduct research, provide support for entrepreneurs and nurture community
relationships with other entrepreneurial support groups in the Southwest Florida region.
IE’s mission is accomplished through several programs. One such program is the annual
CEO Camp provided in partnership with Junior Achievement [57]. The CEO Academy is a one
week summer camp designed to help prepare young, aspiring entrepreneurs as outstanding
business leaders and CEOs of tomorrow. Each year between 30 and 35 students attend. With the
guidance of an average of five experienced local business leaders/entrepreneurs, three FGCU
professors, and six Small Business Development Center counselors, academy participants work
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in project teams to develop a unique business concept and comprehensive business plan. At the
conclusion of the program, a panel of five Junior Achievement Laureates, who have been
recognized for their own exceptional practices in entrepreneurship, act as expert judges for the
business plan competition with 75 community members in attendance. In 2013, a $1,000 college
scholarship was awarded to each student on the winning team through money raised by members
of the Grandezza community [58].
Preparation for participation in the 2013 Florida Venture Forum Collegiate Contest
provided a plethora of opportunities to connect students with the community. Six student teams,
comprised of engineering and business students, were paired with external organizations with a
need for an entrepreneurial solution to an existing problem. Goodwill Industries of Southwest
Florida provided the business problem and mentored the student team [59]. VentureX provided
funding for, and conducted the initial competition selection of, the team level. The Board of
Advisors on the Tamiami Fund provided funding, student advising, and conducted a second
competition to ensure the best team was selected to represent FGCU in the state competition.
The Small Business Development Center engaged with the students and their projects. A law
firm from Miami is providing $5000 in legal fees to help the students patent the product.
Institute for Technological Innovation (ITI)
This institute’s mission is to foster innovations in business and technology education and
practice, particularly, asynchronous, mobile and collaborative learning technologies. Succinctly,
ITI develops ideas, tools and programs to collaborate and learn. ITI uses information and ideas
as an agent of change and economic growth in business, healthcare administration, and
technology and serves the community while developing some innovative products.
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ITI has been involved in developing and delivering adaptive/online technical certification
training for the Department of Defense’s MyCAA program. The program is funded by the
Department of Defense and provides non-credit certification training in Healthcare &
Information Systems Administration areas. The main beneficiaries are USA military spouses
around the World. So far, the program has provided portable careers training for over 2,000
military spouses worldwide. During one reporting year alone, this project generated close to $4
million in revenues from the MyCAA program alone. Attached for review are the completion
rates of the program [60].
Small Business Development Center (SBDC)
The Small Business Development Center (SBDC) at Florida Gulf Coast University is a
customer-driven organization of business professionals, dedicated to helping small businesses
succeed, by enthusiastically providing creative solutions which exceed customer, employee, and
stakeholder’s expectations. SBDC’s main focus is to work with entrepreneurs in all phases of
business development from start-up to growth and dissolution. In this effort SBDC collaborates
with Southwest Florida Works, all five county offices of Economic Development, multiple
Chambers of Commerce’s, SCORE Chapters, Rotary, United Way and several not for profit
groups. The counseling is provided by certified business analysts and the sessions are free,
confidential and for as frequent attendance as needed by the customer.
The SBDC hosts several events annually including Entrepreneur’s Law School, a day
long workshop for small business owners and entrepreneurs, which has been held on campus as
well as a variety of locations within the five county service area [61]. The program facilitators
collect and review evaluation results to inform future program details. Between the 2013 and
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2014 programs, the length of the program changed in addition to the integration of new features
[62].
Additional initiatives include Girls Going Places, a day long mentor program for young
ladies exploring entrepreneurship held on FGCU campus [63]; and the Gulf Coast Small
Business Forum, an informative day -long program held on FGCU campus for lenders/financial
professionals presented by Federal Reserve Bank, Office of the Currency and FDIC [64].
Additionally, the SBDC holds several day long programs for women, minority, and veteran
owned businesses at various locations throughout the year.

It also annually promotes the

celebrated National Small Business Week with programs and networking events throughout
Southwest Florida receiving proclamations from municipalities proclaiming the week as National
Small Business Week [65]. The table below summarizes the services provided and return on
investment (ROI) for 2010-2013.

SBDC Services/ROI
Summary of Services & ROI
Clients counseled
Counseling hours
Training events
Training event attendees
Jobs created/retained
Sales revenue increase

2010
1,228
6,132
142
1,916
1,422
$1.1 million

2011
1,242
7,449
154
2,375
714
$7.3 million

Government contracts acquired $53 million
Capital assessed
$3.6 million
New business started
53

$2.8 million
$3.3 million
59

2012
1,269
7,237
123
2,000
2,168
$285.5
million
$4 million
$8.2 million
93

2013
1092
7992
132
1935
739
$16.1M
$435,000
$16.775M
103

Institutes and Centers Outcomes and Improvements
Board of Governors Regulation 10.015 [66] defines a university institute or center as an
“entity that is generally established by a single university to coordinate institutional research,
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service, and/or educational/training activities that enhance existing instruction, research, and
service at the university". Additionally, it states, that the University Board of Trustees “must
adopt policies for establishing, operating, evaluating, reviewing, and disbanding university
centers and institutes in accordance with Board of Governors criteria.” FGCU policy 2.001
addresses this requirement [67].
The FGCU Policy states that “to stay apprised of institute/center activity, establish an
ongoing record of activity, and to ensure activities of an institute or center are current and
fiscally sound, a formal review will be conducted annually.” These annual reports detail goals,
accomplishments, and areas of improvement. An example is provided [68]. During 2013-2014,
FGCU maintained eleven institutes and centers affiliated with the Lutgert College of Business
and College of Arts and Sciences [69]. The Grants and Research Team [70], a body of the
Faculty Senate, in turn reviews the annual reports compiled by the institutes and centers and
provides its own evaluation of each institute or center’s performance. A summary letter is then
shared with the institute or center director, the Assistant Vice President of Research, the Provost,
the President, and the Dean of the College that hosts the center or institute [71]. These
evaluations are based on scored criteria related to the institute or center's Vision and Mission,
Permanent Goals, Accomplishments in the Reporting Year, Reporting Year and Next Year
Budget and Financial Status, Faculty, Staff and Student Involvement, Evaluation and SelfAssessment of the reporting Year's Accomplishments, Implementation of Last Year's
Recommendations from the Team, and Next Year's Objectives.
The Team's evaluations have led to the development of a strategic plan and evaluation
process of each institute and center's effectiveness and productivity in relation to its vision,
mission and goals. FGCU institutes and centers continue to increase their involvement in both
SACSCOC
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the local and global communities, with many examples cited within the Center and Institute
descriptions above. Additional examples include:
1

assisting the Florida Department of Juvenile Justice with revising and
editing Florida Statute Chapter 985;

2

advising the United Nations Conference on Sustainable Development
on key components of the conference declaration;

3

developing an international, intergenerational network of university
centers in environmental and sustainability education;

4

establishing an agency-based consensus-building process to assess
and prioritize regional watershed restoration needs [72];

5

conducting research on seafood toxins and their effect on human
consumption [73]; and

6

establishing Girls in Engineering, Math and Science (GEMS), a
hands-on launching pad to develop an early interest in engineering,
math and science as an impetus to higher education and highly-skilled
careers.

Faculty Community Service Outcomes and Improvements
FGCU faculty are expected to contribute to public service that “extends professional or
discipline-related contributions to the community: the State, including public schools; and the
national and international community. This public service includes contributions to scholarly and
professional organizations and governmental boards, agencies, and commissions that are
beneficial to such groups and individuals.” [74]. All in-unit faculty are evaluated annually by
their supervisors and part of the evaluation focuses on service.
Some examples of annual evaluations are included [75]. In addition to the annual
evaluation, service is also considered in promotion decisions [76]. To better assess the strength
of faculty service, each of the five colleges have developed specific criteria for evaluation. As a

SACSCOC

Compliance Certification

270

Florida Gulf Coast University – September 8, 2014

result, the number of faculty being promoted has increased over the last five years. The Provost
and Vice President for Academic Affairs, along with the Faculty Senate, recognize outstanding
faculty contributions through the annual Faculty Excellence Service Awards [77] that further
promote excellence in outreach to the community.

Student Commitment to Community Service
FGCU's mission statement includes the value of public service and an encouragement of
civic responsibility. One way that FGCU’s commitment to service and civic engagement is
evidenced in the service learning graduation requirement and the creation of an office to support
this endeavor. The mission of the Office of Service-Learning and Civic Engagement is to
institutionalize service-learning and civic engagement at FGCU by providing leadership and
infrastructure. The office supports faculty and students in their service-learning and civic
engagement endeavors, provides a venue to explore community issues, links University
resources to community needs, and develops programs that advance service leadership and civic
engagement [78].
The Office of Service-Learning and Civic Engagement assists students in finding
appropriate service-learning placements, helps faculty develop service-learning sites and
activities for service-learning courses, documents service-learning hours on student records,
works closely with Student Government and other student organizations in their service
activities, maintains a current website that includes a database of approved service sites,
facilitates the activities of the American Democracy Project, writes and/or partners in grant
proposals to support the work of the Office, promotes service-learning opportunities through
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their website and social media pages, and hosts campus-wide events to showcase community
partners and outstanding student service-learning projects.
For its extraordinary efforts, Florida Gulf Coast University (FGCU) has been named to
the Corporation for National and Community Service’s Honor Roll with Distinction for its work
in strong institutional commitment to service, developing campus-community partnerships that
produce measurable impact, and engaging students in meaningful service [2].
Students admitted to FGCU as first year students or lower-level transfers have an 80 hour
service-learning graduation requirement. Students admitted as upper-level transfers have a 40
hour service-learning graduation requirement. It is each student’s responsibility to know his or
her classification at matriculation and to submit and document the required service-learning
hours through the Office of Service-Learning and Civic Engagement preferably one semester
prior to graduation. To ensure that an activity is service-learning, clear guidelines are provided
to the students [79].
Agreement and Verification forms are used to document service-learning hours. Using
this form, a student enters into an agreement with an agency to perform specific service-learning
activities. Forms [80] are downloadable at the EaglesConnect website. After the service activity
has been satisfactorily performed, the agency or event supervisor verifies completion by entering
the hours served and signing the form. Signed agreement and verification forms are to be
returned to the Office of Service-Learning. If a student takes a service-learning course, the
faculty member teaching the course must sign the form and record the student’s completion of
the service-learning activity.
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Faculty support for Service Learning
Annually, the Office of Service Learning and Civic Engagement staff establish goals
related to faculty integration of service learning into course curriculum. Over the last three
cycles of assessment, efforts to reach these goals have included the promotion of service-learning
at the New Faculty Orientation, attendance at college faculty meetings, and presentations to the
faculty senate and the Course Design Academy through the Lucas Center for Teaching
Excellence. In addition to campus outreach, the office has co-sponsored faculty workshops to
bring in Service-Learning experts, met with individual faculty members to assist in planning of
service-learning into coursework and brought community partners to campus (Service-Learning
Fair) to provide faculty members with a discussion forum for potential future partnerships. Each
of these activities was assessed either using participant attendance or quantitative measures to
determine strategies for future programming, initiatives, and contribution to goals. Over the
years, efforts have resulted in the number of faculty integrating service learning into coursework
progressively increasing from 25% to 46%.

Annual reports over the last three cycles of

assessment are included for review [81].
Student Participation in Service Learning
Although the University requires all students to participate in a minimum number of
service learning hours as a condition of graduation, the Office of Service Learning and Civic
Engagement strives to promote ongoing service learning and community service of FGCU
students beyond this requirement. To this end, annual goals of the department focus upon an
increase in students completing service learning hours over the previous year. In an effort to
reach this goal, the staff have implemented a number of tasks to include promotion of
opportunities to serve to students through the website/database, Eagle News, Facebook and
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Twitter, through programming such as Week of Welcome Day of Service and the Student
Involvement Fair, through classroom visits, and at new student orientation. Additionally,
approval was granted to recognize students who go above and beyond required hours with a stole
at graduation for "Excellence in Civic Engagement" (via an application process).

Student

participation continues to increase each year, with over 192,700 service hours logged by FGCU
students during the 2013-2014 academic year. The annual reports referenced in [81] provide
greater detail.
The goal to increase student participation continues to be a focus of assessment each
year. Positive participation of students in activities during 2011-2012 and 2013-2014 led staff to
continue these efforts. Additional feedback gathered from students enrolled in the Foundations
of Civic Engagement Course (taken by approximately 1,450 students annually, with a required
service learning component) was analyzed by faculty [82]. The department exceeded the goal to
increase the total number of students performing community service by 10% (450 students).
More impressive, however, was the increase in total hours served which neared a 15% increase.
Community Partners
The Office of Service Learning and Civic Engagement continuously strives to expand
opportunities available for student volunteerism in addition to broadening the reach of
philanthropic efforts of FGCU students. An ongoing goal of the department is to survey the
community and increase placements available for students each academic year. Through the
Student Involvement Fair, community partners are invited to campus to directly connect with
prospective volunteers and promote opportunities at their sites. At the conclusion of the 20112012 event, qualitative feedback from participants suggested support for continued events of this
type.

SACSCOC

Compliance Certification

274

Florida Gulf Coast University – September 8, 2014

During the 2012-2013 cycle, the goal to form additional community partnerships with
non-profit community agencies remained a priority. The staff co-hosted a Community Partner
Workshop with United Way entitled “Engaging and Connecting with Higher Education” and
continued to offer the Student Involvement Fair. Through this extensive outreach, 45 new
agencies were recruited as potential service learning sites. Ninety-five agencies responded to a
community partner survey to assist leaders in addressing items of importance in upcoming goal
and assessment cycles [83].

Summary
The distinct presence of service to the community, encouragement of civic engagement
and an ongoing commitment to the constituents of the University within the mission statement
are clear expressions of the University's engagement with the community. The multitude of
programs and services supported by FGCU exemplify service to the community. Ongoing
assessment of activities and programs leads to reasonable actions, relevant improvements and
expansion to support the mission of the University and the accomplishment of this facet of
continuous improvement. FGCU has garnered significant recognition for its commitment to the
community and public service.
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3.4.1 The institution demonstrates that each educational program for which academic
credit is awarded is approved by the faculty and the administration. (Academic
program approval)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) has policies and guidelines in place to ensure that
each educational program for which FGCU awards academic credit is approved by the faculty
and administration. The FGCU New Degree Program Approval Process Flowchart graphically
depicts the important roles of both faculty and administration in program approval [1]. The
flowchart also demonstrates the practice of shared governance at FGCU.
Faculty have an important role in initiating and developing ideas for educational
programs. All programs and courses are approved by faculty at the unit level through the
relevant college curriculum team and at the university level through standing teams of the FGCU
Faculty Senate: Undergraduate Curriculum Team [2], Graduate Curriculum Team [3], Graduate
Affairs Team [4], and General Education Council [5].
Board of Governors (BOG) Regulation 8.011(4)(c) [6] states that universities must have
a "formal process for review and approval of proposed programs by the appropriate curriculum,
financial, and administrative entities of the university." The FGCU Curriculum Development
Guidelines describe this review and approval process [7]. These guidelines are supplemental to
FGCU Policy 2.006 Academic Degree Programs and Other Curricular Offerings [8].
The University’s administration is represented in approval processes by the relevant
college dean, the Provost and Vice President for Academic Affairs and subordinate offices, the
University President, and the FGCU Board of Trustees.
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Examples of faculty and administration approvals for educational programs:
1. Bachelor of Music Education B.M.E. [9]
2. Mathematics M.S. [10]
3. Physical Therapy-Transitional D.P.T. [11]
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3.4.2 The institution’s continuing education, outreach, and service programs are
consistent with the institution’s mission. (Continuing education/service programs)

X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
FGCU's continuing education, outreach, and service programs are consistent with its
mission. Florida Gulf Coast University's mission states that one of the principal aims of the
University is to “fulfill the academic, cultural, social, and career expectations of its constituents.”
(emphasis added) It goes on to state that “Florida Gulf Coast University continuously pursues
academic excellence, practices and promotes environmental sustainability, embraces diversity,
nurtures community partnerships, values public service, encourages civic responsibility,
cultivates habits of lifelong learning (emphasis added), and keeps the advancement of knowledge
and pursuit of truth as noble ideals at the heart of the university’s purpose.”
Office of Continuing Education
FGCU’s Office of Continuing Education addresses these purposes by providing online
and face-to-face programs intended to satisfy the academic, cultural, social, and career
expectations of its constituents and to promote cultivation of lifelong learning.
The mission of Continuing Education is to meet public and private sector training and
development needs; provide educational opportunities that enrich the intellectual, civic,
economic, and cultural life of the region and the state; and, through the Renaissance Academy,
offer retirees and other citizens programs to keep their minds intellectually, creatively, and
culturally active.
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Continuing Education carries out this mission via three distinct components:
1. Lifelong learning via Continuing Education’s Renaissance
Academy;
2. Public sector training and technical assistance through its John
Scott Dailey Florida Institute of Government; and,
3. Private sector professional development, certification, and
workforce education.

Renaissance Academy
Renaissance Academy offers hundreds of non-credit enrichment programs [1]. Founded
in January 2001, the Academy is the University’s lifelong learning program for adults. It is based
on the premise that learning should never cease, that keeping the mind intellectually, creatively
and culturally active fundamentally enriches and invigorates our lives.
Among the Renaissance Academy’s offerings are affordable, non-credit single lectures,
short courses, day trips, computer classes, film series, life enrichment classes, writing
workshops, music lessons, travel abroad programs and other special events providing academic
substance, in an interactive format, that encourages the exchange of ideas and provides both
intellectual stimulation and personal enjoyment. There are no exams or grades, just learning for
the sake of learning. The Academy exceeds over 12,000 registrations annually [2]. Programs are
open to Southwest Florida residents and visitors and are conducted at various facilities
throughout the FGCU service area, including three FGCU Continuing Education classroom
facilities containing state-of-the-art audio/visual equipment and wireless internet.
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The Naples Center in Collier County is Continuing Education’s largest and oldest facility
[3]. It contains an auditorium/multi-purpose room, dedicated classroom, computer lab, and
conference/seminar room. The Fort Myers Center in Lee County has two large classrooms, and a
multi-purpose room [4]. Continuing Education’s newest facility was opened in 2010 in Punta
Gorda, Charlotte County [5]. To facilitate access to as many Southwest Florida citizens as
possible, Continuing Education also offers programming on-site in a number of residential
developments, retirement communities, and special purpose venues such as Marco Island Center
For the Arts [6].
Florida Institute of Government
The John Scott Dailey Florida Institute of Government has been Southwest Florida’s
public sector training partner for almost 30 years [7]. Its mission is to increase the effectiveness,
quality and performance of the public sector by providing the highest quality training and
organizational solutions, customized for today’s workplace. The Institute of Government has
worked with local governments, associations, K-12 schools, higher education and not-for-profits.
These organizations have come to depend on the Institute of Government as a resource and
partner to help them operate more efficiently and effectively. The Institute of Government serves
from 3000 to 3500 public sector employees in over 100 separate seminars/workshops, and two
conferences annually. Most of these individuals are served through on-site training customized
to meet their employer’s specifications, for example, a Sexual Harassment workshop. Or, they
participate in the Institute of Government’s execution and implementation of technical
assistance/organizational solutions projects done on behalf of their agency such as: Visioning
and Strategy Development, Leadership Team Coaching, Records Management, etc. [8].
Workshops are held at on-site locations and through online courses [9].
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The Institute of Government serves about 50 organizational clients annually, with most of
them on an on-going basis, with an abundance of repeat business. Clients include 11
municipalities, 5 counties, 2 state higher education institutions (FGCU and Florida Southwestern
State College), and numerous state agencies, professional associations, school districts, and other
non-profit organizations. Notable clients and projects include Collier County Government and
Lee County Electric Cooperative, who utilize the Institute almost exclusively for their internal
training and professional development. In response to a request from Charlotte County
Government, the Institute of Government recently conducted the Charlotte County American
Assembly, a visioning process that seeks to solicit community input on the critical issues facing
local government [10].
In addition to programs for organizations, several hundred public sector employees attend
the Institute of Government open enrollment programs for individuals from various agencies to
earn or maintain certification to conduct certain professional activities. Examples include Code
Enforcement and Certified Public Manager. For the last two years, Institute of Government has
put on the Annual Children’s Mental Health Conference featuring national keynote speakers.[11]
Private Sector Continuing Education Programs
For the private sector, Continuing Education provides customized training programs,
organizational solutions and processes, and conference, keynote, and event coordination to meet
the needs of local business and industry organizations [12]. For individuals seeking personal or
professional skills enhancement, Continuing Education offers high quality, integrated, and
innovative programs that enable participants to achieve their career and learning objectives
through access to affordable education, employment skills training, and career/skill specific
certification programs [13]. Continuing education serves several hundred students each year
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through various workshops and programs geared toward working professionals at each of our
classroom locations, as well as online [14]. Recent open enrollment programs have included a
six-week Personal Fitness Trainer Certification program, and a seven-week, Social Media
Marketing program (45 students), held at Continuing Education facilities, as well as numerous
online courses on a wide range of topics [15][16].
In addition, Continuing Education provides contract training for members of a single
organization or employer, either at our facilities or on-site at the workplace. Some notable
programs conducted in the last few years include: Advanced Healthcare Management Program
for Physicians (Naples Community Hospital) [17]; Customer Service Training (Village Fish
Market) [18]; Implementing Lean Principles (Arthrex, Pelican Wire, City of North Port); Lean
Sigma Applications for PGA Golf Course Professionals [19]; Dynamics of Supervision (various
companies), Fundamentals of Project Management (various companies.)
FGCU Continuing Education’s Renaissance Academy lectures, and Institute of
Government and private sector professional development programs utilize renowned experts,
national trainers, experienced consultants, and University faculty.

Lutgert College of Business Centers
Several centers and institutes within the Lutgert College of Business strive to “fulfill the
academic, cultural, social, and career expectations of its constituents” including the Center for
Leadership and Innovation (CLI), Regional Economic Research Institute (RERI), Institute for
Entrepreneurship (IE), Institute for Technological Innovation (ITI), and the Small Business
Development Center (SBDC).
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Center for Leadership and Innovation (CLI)
The mission of the CLI is to provide executive education and applied consultative
research in support of the business community. The CLI is the vehicle that focuses, coordinates,
and ensures synergy of a collection of programs, all directed toward strengthening the economic
health of Southwest Florida [20]. Mechanisms for accomplishing this vision include executive
development and professional partnerships.
Executive Development
The CLI works with local organizations and industries to create and deliver custom
designed professional executive development training and educational programs. One such
example was the Advanced Healthcare Management Program delivered to 35 medical doctors for
Naples Community Hospital in 2011 that was offered in cooperation with the Office of
Continuing Education and Off-Campus Programs [21]. This program included 12 three-hour
non-credit modules and culminated with a project presentation. In 2013 the CLI provided 15
hours of instruction in three sessions to the Leadership Academy of the Naples Area Board of
Realtors. In 2014 the CLI provided 16 hours of instruction in two sessions to the Leadership
Academy of the Naples Area Board of Realtors [22].
The CLI also provides a wide range of consultative services in the area of human
resource management and strategic planning. Services range from year-long management
development programs to half-day seminars.

Topics have included strategic planning,

interviewing skill training, leadership skills, performance appraisal development and
implementation, coaching and counseling, employee communication, and employee attitude
assessments among other customized training programs and workshops [23].
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Professional Partnerships
The CLI has been involved with and supportive of a number of initiatives including
Region 24 of the Florida Workforce Development Board, Southwest Florida Chapter of
BioFlorida, Gulf Coast Venture Forum, Southwest Florida Regional Planning Council,
Southwest Florida Innovation Program, Horizon Council of Lee County, Collier County
Economic Development Council, and Workforce Now.
The CLI has established a partnership with the Human Resource Management
Association of Southwest Florida and HR Collier to offer the Society for Human Resource
Management College/University (SHRM) preparatory program for study prior to sitting for the
HR certification examination [24]. This is a joint effort between FGCU, Lee, and Collier
counties’ HR community resulting in offering two products:

1. SHRM HR certification preparatory program [25] - A principal vehicle for the
delivery of non-credit certificate programs is the affiliation with the SHRM
programs. The programs are offered two times per year off-site in both Collier and
Lee counties. Each program lasts twelve weeks during which participants meet
twice a week for 2 ½ hours. As an official SHRM College/University Program
affiliate, the IAHR is able to more effectively coordinate and deliver the SHRM
preparatory learning system at a reduce cost to participants. The program is
delivered for no fee with the only costs being for the study materials which, as a
University program, are purchased at a reduced cost from the society for Human
Resource Management. This activity alone has established us as the region's central
location for continuing education in HRM. In addition FGCU, through its
affiliation with the SHRM College/University program, is advertised continually
throughout the world as one of a select group of schools who offer this program.

2. Essentials of Human Resource Management Certificate Program [26]- this
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program was a six-week crash course for all managers, office administrators, small
business owners and new HR staff who need to know basic HR concepts. This was a
content-rich program that covered an array of human resource issues to increase an
individual’s efficiency and effectiveness, establish them as better managers, improve
workplace morale, and provide protection for companies from needless litigation.

In partnership with the Uncommon Friends Foundation, the CLI annually provides a
Business Ethics Luncheon hosting the three Business Ethics of The Year finalists and
community VIPs [27]. Lunch is followed by a moderated robust discussion of the ethical
challenges facing today’s business leaders.

Regional Economic Research Institute (RERI)
The mission of the RERI is to assist the region's citizens, organizations, government, and
students in understanding and making more informed economic decisions concerning regional
trade-offs, policy issues, and impacts of economic growth that have major consequences on the
ability of the people of the region to fulfill their social, cultural, and career aspirations as
contained in the university's mission statement. This mission is fulfilled through a variety of
initiatives and activities.
Three major economic impact studies were completed in support of the regional
economic development efforts in 2011-2012. An updated economic impact study for FGCU was
completed in July 2011 [28] and an economic feasibility and benchmark study for the Calusa
Nature Center and Planetarium was published in January 2012 [29]. Two quarterly business
climate surveys and reports were completed in February [30] and May [31] of 2012 as part of a
new partnership with the Horizon Council of Lee County.
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The Institute has completed four major studies for 2013 in addition to two major projects.
Student research assistants gained valuable experience working on the research projects. Several
major studies were completed for the regional Workforce Now initiative, an ongoing effort to
better understand the workforce needs of business. The workforce study included a cooperative
research effort between FGCU, then Edison State College (now Florida Southwestern State
College), and Hodges University with the Regional Economic Research Institute taking the lead
role. In 2013, a formal survey of 17 educators including presidents of universities and colleges,
superintendents of schools in Collier, Lee and Charlotte Counties plus technical school principals
was conducted for the Workforce Now project. Also in 2013, clients were surveyed for the
Status of Women in Southwest Florida Study [32], Children's Hospital Study, Horizon Council
FGCU Business Climate Survey, and the MarketPulse Conference.
The six major studies/projects for 2013 included:

1

Identification of Critical Positions and Skill Gaps for:
Financial/Insurance/Banking, Construction/Manufacturing, and
Tourism/Hospitality, Workforce Now, May 14, 2013 [33].

2

Southwest Florida Educational Institutions, Interviews of key
stakeholders on the Current Educational Process and Barriers to
Change. Workforce Now, September 2013 [34].

3

Southwest Florida Workforce Overview Study, Understanding current
Demand and Projected Vacancies, Workforce Now, October 2013
[35].

4

FGCU: The Economic Community Impact for Academic Year 20122013, December 2013 [36].

5

Horizon Council and FGCU: Horizon Council FGCU Quarterly
Executive Business Climate Survey, July, October, January, and April.
This is an ongoing project that is updated quarterly [37].
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6

Southwest Florida Economic Development Website Support,
continuing research and support to provide regional economic and
demographic data support [38].

The Institute continues to work closely with the regional economic development
organizations, the Workforce Now Research Group, the Southwest Florida Economic
Development Alliance, and the Southwest Florida Regional Planning Council.

The Institute

provides advice and studies on a wide range of topics, including economic impact studies, survey
and questionnaire design, grant proposals, economic development plans, economic measures and
sources of data, and articles and presentations on the local and regional economy. In 2013, the
RERI continued to work with the Bonita Springs Chamber to continue bringing a major
economic conference to FGCU, MarketPulse. This year the timing did not work out due to
blackout dates for the Federal Reserve speakers so the Institute has already started planning for
the conference to take place early in 2015.
The RERI also made numerous presentations in 2012 and 2013 to various organizations,
groups and forums. These included:
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The Horizon Council,



Lee County Board of Commissioners,



Chamber of Southwest Florida,



Leadership Lee County,



Southwest Florida Works,



Women’s Council of Realtors,



Punta Gorda Chamber of Commerce,



Lee County Convention and Visitors Bureau,



Fort Myers Real Estate Summit, Scientists Society of SW Florida,
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Regional Economic Roundtable,



Charlotte County Economic Development Group,



Charlotte County Real Estate Summit,



Lee Memorial Hospital Board of Directors and Foundation Board of
Directors,



Small Business Development Center,



Small Business Resource Network,



Greater Naples Leadership Class,



Lee County Planned Giving Group,



Southwest Florida Community Foundation, and



the Regional Economic Roundtable.



Staff was also interviewed by WINK and NBC-2, WGCU radio, Naples
Daily News, Fort Myers News- Press, and the Sarasota HeraldTribune.

A monthly Southwest Florida Regional Economic Indicator Report is widely distributed
and posted on numerous regional economic development websites [39]. There are 400 direct
subscribers, but organizations such as local governments, Chambers of Commerce and others
routinely send it out to their members so that the distribution is likely well over 1,000. Many of
the regional banks and financial institutions have found it a very helpful way to track the regional
economy. Readership continues to grow and feedback from the business community and public
has been very positive.

Seasonally-adjusted tourism charts have been added to make the

information more easily read and understood [40].

The report is currently utilized and

redistributed by the Charlotte, Collier, and Lee County economic development organizations.
RERI supported regional economic development organizations including conducting a
study on the economic impact of the Hertz headquarters relocation decision. The regional
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information provides more informed discussion of regional tradeoffs, policy issues, and impacts
of growth. An economic database and website are maintained and used to generate monthly
Southwest Florida economic reports and provide public access.
Numerous requests for interviews, information, studies, and presentations have been
fulfilled. In 2013 these included more than 30 phone and in person interviews with newspapers
and television stations concerning economic issues and stories [41]. RERI Director Dr. Gary
Jackson was a finalist in the News-Press Trailblazer of the year for several studies and research
on the regional workforce [42]. This was a unique collaboration with Edison State College and
Hodges University on understanding the regional workforce including skills and knowledge
required to fill regional employment demands. A Workforce Now Summit was held in October
and the RERI gave a presentation on the regional economy and workforce study findings.

Institute for Entrepreneurship (IE)
The IE’s mission is to serve as a valuable resource for information and support for the
growth of an entrepreneurial culture in SW Florida. The IE utilizes outstanding faculty and
students from the University to conduct research, provide support for entrepreneurs and nurture
community relationships with other entrepreneurial support groups in the SW Florida region.
IE’s mission is accomplished through several programs. One such program is the annual
CEO Camp provided in partnership with Junior Achievement. The CEO Academy is a one week
summer camp to help prepare young aspiring entrepreneurs to become the outstanding business
leaders and CEOs of tomorrow. Open to rising high school juniors and seniors from Southwest
Florida, the CEO Academy teaches students the basics of starting and operating a successful
business. Each year between 30 and 35 students attend. With the guidance of experienced local
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business leaders, entrepreneurs, and FGCU professors, academy participants work in project
teams to develop a unique business concept and comprehensive business plan. At week’s end, a
panel of Junior Achievement Laureates, who have been recognized for their own exceptional
practices in entrepreneurship, act as expert judges for the business plan competition. In 2013 a
$1,000 college scholarship was awarded to each student on the winning team through money
raised by members of the Grandezza community.
Preparation for participation in the 2013 Florida Venture Forum Collegiate Contest
provided a plethora of opportunities to connect students with the community. Six student teams
comprised of engineering students and business students were paired with external organizations
that had need for an entrepreneurial solution to an existing problem. For example, Goodwill
Industries of Southwest Florida provided the business problem and mentored the student team
that eventually won the statewide competition [43]. VentureX provided funding for and
conducted the initial competition selecting the team that ultimately won at the state level. The
Board of Advisors on the Tamiami Fund provided funding, student advising, and conducted a
second competition to ensure the best team was selected to represent FGCU in the state
Competition. The Small Business Development Center engaged with the students and their
projects. A law firm from Miami is providing $5000 in legal fees to help the students patent the
product.

Institute for Technological Innovation (ITI)
This institute’s mission is to foster innovations in business and technology education &
practice, particularly, asynchronous, mobile and collaborative learning technologies. Succinctly,
ITI develop ideas, tools and programs to collaborate and learn. ITI uses information and ideas as
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an agent of change and economic growth in business, healthcare administration and technology
and serves the community while developing some innovative products.
For the last 16 years, ITI has been an outreach organization integrating business savvy
with computing and engineering knowledge. Under the sponsorship of the Lutgert College of
Business' Center for Leadership and Innovation, it provides the human resources and ideas for
supporting the College's original and revised mission statements. Outreach initiatives “bridge[s]
the university and the domestic and international community in a technologically advanced and
rapidly changing global economy" to educate “students from Southwest Florida and beyond to
address local and global business challenges” and to promote “student learning, scholarship,
service, and community relationships that foster entrepreneurship and economic growth.”
The sponsored projects have ranged from developing the 'Web Classroom of the Future'
(for training employees at a local and national IT firms) to sponsoring research and education
activities like the National Science Foundation's 'CREW Decision-Support System,' the
'Enterprise Resource Planning (SAP R/3)' and 'Second-Circle Business Certification' initiatives
with partners in Germany, Latin America and Switzerland. More recently, ITI has been involved
in developing and delivering adaptive/online technical certification training for the Department
of Defense’s MyCAA program. ITI is developing adaptive mobile applications for FGCU
students and military personnel as well.

Small Business Development Center (SBDC)
The Small Business Development Center (SBDC) at Florida Gulf Coast University is a
customer-driven organization of business professionals, dedicated to helping small businesses
succeed, by enthusiastically providing creative solutions which exceed customer, employee, and
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stakeholder’s expectations. SBDC’s main focus is to work with entrepreneurs in all phases of
business development from start up to growth and dissolution. In this effort we collaborate with
Southwest Florida Works, all five county offices of Economic Development, multiple Chambers
of Commerce, SCORE Chapters, Rotary, United Way and several not for profit groups. The
counseling is provided by certified business analysts and the sessions are free, confidential and
available as frequently as needed by the customer. In 2008, the SBDC met with 1,189 clients for
an average of 4.6 hours per client totaling 5,468 counseling hours. By 2011, service had grown to
1,249 clients for an average of 5.9 hours per client totaling 7,452 counseling hours. The makeup
of the SBDC’s clients held more or less steady at 71% of clients already in a business and 29%
planning a start-up.
The SBDC hosts several events annually including Entrepreneur’s Law School, a day
long workshop for small business owners and entrepreneurs, which has been held on campus as
well as a variety of locations within the five county service area [44]; Girls Going Places, a day
long mentor program for young ladies exploring entrepreneurship held on the FGCU campus
[45]; and the Gulf Coast Small Business Forum, an informative day-long program held on the
FGCU campus for lenders/financial professionals presented by the Federal Reserve Bank, Office
of the Currency and FDIC.

Additionally, the SBDC holds several day long programs for

women, minority, and veteran owned businesses at various locations throughout the region.
Annually SBDC promotes the celebrated National Small Business Week with programs and
networking events throughout Southwest Florida receiving proclamations recognizing National
Small Business Week.

In 2012 alone, the SBDC delivered 123 training events to 2,000

attendees. It is estimated that within the Southwest Florida region in 2011, the SBDC assisted in
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creating/saving 714 jobs, increasing sales revenues $7.3 million, attaining $2.8 million in
government contracts, and starting 59 new businesses [46].

College of Arts and Sciences Centers
The College of Arts and Sciences is also home to community serving initiatives through
a number of centers and one institute [47]. The Whitaker Center for STEM Education (Science,
Technology, Engineering, and Mathematics) is a collaboration of faculty, staff, and students
from Florida Gulf Coast University's College of Arts & Sciences, College of Education, and the
College of Engineering who are committed to improving the delivery and content of science and
mathematics across all levels. Efforts support University faculty, graduate and undergraduate
teaching assistants, K-12 educators, and community organizations interested in the advancement
of STEM education for the benefit of society [48]. The Center also fosters the scholarship of
STEM education and supports efforts that advance pedagogy – scholarship shared with a
nationwide audience through educational research, publication, and presentation at national
conferences. Annually, the Whitaker Center prepares a report on activities sponsored, actions
conducted and initiatives funded [49].
The Coastal Watershed Institute (CWI) was established to address regional concerns
regarding the use and conservation of coastal watersheds by supporting educational initiatives in
marine science and related study. Research of the institute is focused upon coastal environments
and conservation of natural resources, with a goal to inform Southwest Florida citizens about the
health of coastal watersheds and related issues. Recent projects have included an oyster reef
restoration [50] and Ciguatera Fish Poisoning research [51].
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Summary
Through offerings provided by the Office of Continuing Education and Off Campus
Programs' and the many Centers and Institutes within the Lutgert College of Business and the
College of Arts and Sciences, FGCU maintains a strong commitment to continuing education,
outreach, and service within its region. The examples provided above demonstrate the
connection of these efforts to the University mission statement and the commitment to "fulfill the
academic, cultural, social, and career expectations of its constituents.” Further, the programs and
services described exemplify FGCU continuous pursuit of academic excellence, its nurturing of
community partnerships, the value it places on public service, the exercise of civic responsibility,
and the cultivation of habits of lifelong learning- all explicit elements of the University mission
statement.
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* 3.4.3 The institution publishes admissions policies consistent with its mission.
(Admissions policies)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
General
Florida Gulf Coast University (FGCU) has established admissions policies consistent
with its mission [1] and in accordance with Board of Governors Regulations 6.001 [2], 6.002 [3],
6.004 [4], 6.009 [5], and 8.013 [6]. These regulations set minimum eligibility standards for
admission to the public universities in Florida for First Time in College Students, Transfer
Students, and International Students. Individual institutions may apply additional criteria to
control the size, qualifications, talent, and creativity of their incoming classes.

Board of

Governors Regulations 6.006 [7], 6.008 [8], 6.013 [9], and 6.018 [10] address Accelerated
Mechanisms, College Level Preparatory Testing, Credit Transfers for Military Veterans and
Modification of Requirements of Program Admissions for Students with Disabilities.
The Florida Department of Education provides information concerning admission
requirements for the state universities and the 28 state colleges through the Florida Virtual
Campus website [11]. The Florida Counseling for Future Education Handbook, published
annually, provides high school counselors with information regarding the academic requirements
for admission into the public universities and colleges [12]. Information in the comprehensive
guidebook is readily and easily available to students, parents, teachers and counselors through
the Florida Virtual Campus website [13]. In addition to providing the statewide admission
requirements, direct links are available to all universities and colleges along with a wealth of
information and guidance.
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Undergraduate Admissions
The Board of Trustees of Florida Gulf Coast University recently amended Regulation:
FGCU-PR2.001 effective July 11, 2014, [14] which provides the undergraduate admission bases
for FGCU. The Office of Undergraduate Admissions is responsible for the recruitment,
processing of applications, and admission decisions for all first time in college, transfer and
returning undergraduate students and general undergraduate non-degree students. Undergraduate
non-degree seeking students enrolling as transient students from another Florida public
institution are served through the University Registrar's Office.
Undergraduate admission policies and requirements are published annually in the Online
University Catalog [15]. As an additional resource, admission criteria are published online.
Admission web pages provide detailed information to freshmen, transfer, graduate, and
International degree and non-degree-seeking applicants, as well as, online application forms [16].

Undergraduate Admissions Policies in Fulfillment of the University Mission and Guiding
Principles
The University’s mission statement and its complementing Guiding Principles [1] speak
to student success through accelerated mechanisms of study, diversity as a source of renewal and
vitality, and service to Southwest Florida through access to the University as a matter of public
trust. Admissions policies reflect these ideals by offering admissions to all eligible individuals
regardless of race, age, sex, religion, culture, disability, or ethnic background. The University
maintains policies that speak to non-traditional student backgrounds, transfer students,
readmission of former students, International students, and students with disabilities as means of
assuring diversity and providing broad access to the University. Admissions policies provide

SACSCOC

Compliance Certification

296

Florida Gulf Coast University – September 8, 2014

opportunities to pursue graduate education and a second baccalaureate to foster the pursuit of
lifelong learning.
Admission requirements are published within the FGCU Catalog and online for First
Time In College (FTIC) students [17], Early Admission and Dual Enrollment students [18],
undergraduate transfer students [19], International applicants [20], and non-degree seeking
students [21].
Admissions criteria are contained within University Board of Trustee approved policy PR
2.001 [14] for each category of student. The ever-increasing number of students from South
Florida, the dramatic increase of enrolled minority students in the last decade, the increase in the
number of students graduating who have received Pell grants or who are minority students, and
the success of our graduates who are employed post-graduation are all indicators that are
admissions criteria and policies are fulfilling FGCU's mission (see Summary section below).

Meeting Minimum Requirements
A freshman applicant who meets the Minimum Freshman Eligibility Requirements as
identified within regulation, and posted online for students, is not guaranteed admission to the
University, even though everything possible will be done to admit all qualified applicants who
apply by specified application deadlines (which are identified online) [22]. However, if the
number of qualified freshman applicants exceeds the number the University can enroll;
admission will be on a selective basis.
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Additional eligibility options exist for students, as outlined below.
1. Talented Twenty: In accordance with BOG regulation 6.002 [23] any student
ranked in the top 20% of their Florida public high school and having passed all
required academic units, may be admissible to FGCU and admitted on a space
available basis. For the fall 2013 incoming FTIC class, 28 students out of 6,070
(.4%) were admitted under this provision.
2. Profile Assessment:
A student applying for admission, who does not meet these requirements, may be
eligible for admission through a student profile assessment which considers
additional factors including, but not limited to, the following:


family educational background;



socioeconomic status;



graduation from a low-performing high school;



graduation from an International Baccalaureate program;



the length of time since high school graduation;



geographic location; and,



the student's creativity, character, and special talents.

These additional factors shall not include preferences in the admissions process for
applicants on the basis of race, national origin or sex. The number of FTIC students admitted
each year through profile assessment shall not exceed 5% of the total number of admitted FTIC
students. For the fall 2013 FTIC cohort there were 210 students admitted as a profile assessment
which represents 3.4% of the total number admitted.

3. Applicants denied admissions may appeal the decision to the Admissions Appeals
Committee by sending a written request and include a statement of appeal plus
recommendation letters, in addition to updated GPA and test scores. Sample letters
of appeal and recommendations are included [24]. The Committee meets
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approximately every three to four weeks. Notification of the Committee's decision
will be sent, in writing, within ten days after the Committee has reviewed the appeal.
The Committee is chaired by the Associate Director of Admissions Operations and is
comprised of Faculty representatives from each of the five Colleges plus non-voting
representation from First Year Advising and Adaptive Services [25].

State of Florida Board of Governors Transfer Student Regulations
Students with an Associate of Arts (A.A.) Degree from a Florida public college are
guaranteed admission as long as they are in good standing at their previous institution. This is in
accordance with BOG regulation 6.004 [26]. Upper Level transfer students without a Florida
A.A. must meet additional math and composition competency requirements through course
completion or meeting equivalent testing levels [27].
In addition, students graduating with an Associate in Science (A.S.) Degree from one of
the State Colleges for which FGCU has an articulation transfer agreement are also guaranteed
admission as long as they are in good standing [28]. A sample A.S. to B.S. articulation
agreement is included for review [29].
Transcripts and documents for transfer students are handled the same way as FTIC
students and the process is depicted on the admissions workflow [30].

Application Review and Decision Process
Students apply online and request official documents such as transcripts and test scores to
be sent to the admissions office. This template depicts the work flow process in handling
applications and documents within the undergraduate admissions office. It also depicts the
outbound communications back to the students. [31]
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Admission To Programs
The Undergraduate Admissions Office admits students, FTIC and transfer, to the
University. Admission to an individual program of study, or major, is determined by the college
where the program is housed.
A limited access program, as defined by BOG Regulation 8.013 [32], is a program that
has higher admission criteria due to space and/or resource limitations, student talent and/or
performance requirements, or success in the program demands higher academic credentials.
Some majors require that the student complete a required number of courses and achieve
a minimum GPA prior to admission. The FGCU admission criteria follows widely accepted
practices and helps to ensure that the students succeed in their chosen field of study. In addition,
program accreditation and certification in select majors, such as nursing [33], require minimum
standards for admission.
FTIC students work to achieve these requirements during their first two years of study.
Academic advisors for each major review students for admission to the major. A transfer student
not meeting the admission requirements may be given additional time to take the necessary
courses to complete the requirements. This will depend on the number of courses required and
the projected scheduling of courses.
The following list includes all majors and a link to the website where the individual
admission requirements are listed [34]. Although students may declare an intent to pursue a
major in additional competitive programs, majors within the Lutgert College of Business,
Whitaker College of Engineering and College of Education contain specific progression criteria
for continuation in the junior year [35]. Through the advising process students are informed of
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the criteria and counseled on coursework, minimum grade requirements and options for
alternative courses of study.

Graduate Admissions
The Board of Trustees of Florida Gulf Coast University adopted Regulation: FGCUPR3.005 in 2014 [36] supporting Graduate Studies as a de-centralized admissions office
responsible for general recruitment, application processing, and the forwarding of all completed
applications to the graduate programs for admission decisions. Graduate Studies processes
applications for graduate programs, graduate certificates, and post-baccalaureate non-degree
students. Graduate non-degree seeking students enrolling as transient students from another
Florida public institution, are served through the University Registrar's Office.
Graduate admission policies and requirements are published annually in the University
Online Catalog [37]. As an additional resource, admission criteria are published online. The
Graduate Studies and program web pages provide detailed information to graduate applicants
[38]. FGCU's published admissions policies provide prospective students with information
regarding application procedures, criteria for admissions, program requirements, and required
credentials, and are applied consistently.

Graduate Admissions Policies
The Office of Research & Graduate Studies serves as an advocate for graduate education
by providing leadership and services necessary for enrollment and program growth including the
development of academic policies and best practices to ensure academic excellence.
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Applicants for admission to graduate degree programs or post-baccalaureate professional
programs must meet minimum standards set forth by the Florida Board of Governors (BOG Reg.
6.003) [39] and the University admission requirements as described in the General Graduate
Academic Policies [40]. These policies are developed and updated by the academic program
faculty in collaboration with the Faculty Senate. Individual programs may set additional criteria
or more selective requirements.

Consequently, meeting minimum University admission

requirements does not guarantee admission to a particular program.
The General Graduate Academic Policies define the minimum University admission
requirements, the admissions process, conditional admission status, deferment of graduate
admission, change in program process, appeal for reconsideration process [41] and non-degree
seeking student status [42]. International applicants must meet the same academic standards and
requirements as domestic applicants as published in the FGCU Catalog [43].
Meeting these minimum standards is seldom sufficient for admission to a graduate
program at FGCU. Each graduate program sets standards for admissions that are subject to
review and approval by the school or college, the Graduate Affairs Team, the Faculty Senate,
and the Provost, as outlined in FGCU academic policy [44]. Individual graduate programs also
seek to create their guidelines based upon established best practices and requirements of their
accrediting bodies. Institutions typically associated with graduate admission include the Council
of Graduate Schools and the National Association of Graduate Admissions Professions.
Examples of accredited programs include the Lutgert College of Business at FGCU, which is
accredited by the Association to Advance Collegiate Schools of Business- International
(AACSB). AACSB sets the standard for business programs on the quality and type of students
accepted [45].
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Admissions policies support the mission of the University, specifically as they relate to
the pursuit of academic excellence, a key goal of the university strategic plan. Applications for
admission to graduate programs are initially reviewed by a Graduate Admissions Officer. Once
complete (including receipt of transcripts, test scores, and payment of the application fee), the
application is forwarded to the appropriate program for an admission decision. The program
faculty or admission committee review each application and select candidates for admission on a
competitive basis [46].

Individual Program Criteria
The graduate degree programs offered by FGCU each develop widely accepted
admission criteria and publish this admission criteria online [47]. Factors considered during the
selection process may include the discipline of the undergraduate degree and its appropriateness
for advanced study in the selected field, the undergraduate GPA, scores obtained on required
standardized entrance examinations (e.g. the GRE, GMAT, MAT or TOEFL), letters of
recommendation and, in certain instances, essays, portfolios, and interviews as specified by
individual programs. Graduate program faculty research, review, and compare admission criteria
to comparable State of Florida system universities, regionally accredited institutions, and criteria
based on specialized accreditation standards, where applicable and as indicated in program
approval documents [48] and [49].
Students denied admission by the program to which they applied will be informed by the
college or program in writing with an explanation as to why this decision was made. Denied
applicants who meet both the minimum University and program criteria, and who wish to appeal
the decision, must write to the graduate program representative or college designee within thirty
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days of the date of admission denial to request reconsideration in accordance with General
Graduate Academic Policies: Student Admission, Appeal for Reconsideration [50]. Examples of
communications with applicants are included for review for programs within the College of Arts
and Sciences [51][52] and the Lutgert College of Business [53] [54] [55].

Admission Status
Depending on the student's preference and qualifications, a graduate student may be
admitted under one of a number of categories, including degree-seeking, non-degree seeking, or
certificate-seeking. Students may also be admitted on a probationary condition.

Non-Degree Seeking
Students may also apply to FGCU as a post-baccalaureate, non-degree seeking student.
Similar to students who are degree-seeking, non-degree-seeking students must fill out an
application for admission and pay the $35 non-refundable application fee. In order to complete
their application these students must submit their completed bachelor’s degree transcript.
Admission is granted to students after an admissions officer in the Office of Research and
Graduate Studies verifies their degree and transcript information and processes their application
into the student information system. Registration for classes is on a space-available basis and is
subject to any required course prerequisites and other conditions as determined by the applicable
college of program [56].

Provisional Admission
Applicants accepted for admissions whose official documents (transcripts and/or test
scores) have not been received by the Office of Research and Graduate Studies can be admitted
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provisionally, pending receipt of these missing items [57]. The required transcripts/test scores
must be received within the first semester of attendance. Registration is permitted for one
semester only, and if official documentation is not received prior to the start of the second
semester, the student will not be permitted to register for the second semester. Failure to provide
the missing documents by the end of the first semester of attendance may result in a student
having his/her admission into the degree program rescinded and the transcript of completed
coursework reflect non-degree status.

Conditional Admission
Students who satisfy minimum University requirements for admission, but not program
or college specific requirements, may be admitted conditionally by the program or college [58].
These conditions may include attendance in specific core or remedial courses and/or required
earned GPA of 3.0 for those courses. Each college and/or program is responsible for monitoring
conditionally admitted students. The college and/or program will inform the Office of Research
and Graduate Studies if the student has failed to meet the conditions. Failure to satisfy specified
conditions put forth by the college or program by the deadline established will result in a student
having his/her admission into the degree seeking program rescinded and the transcript of
completed coursework reflect non-degree status.

University Exception
A University Exception is a student who is admitted that falls under the minimum
University requirements. The established limit that the University allows for these exceptional
admissions (graduate and undergraduate) is 10% of all admitted students. Twenty-three of the
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566 fall 2013 graduate students admitted were classified as an exception, representing 4% of the
overall students admitted in fall of 2013 [59].

Distance Learning
FGCU does not include admissions criteria specific to distance learning degree programs.
Baccalaureate programs offered as distance learning include the upper division components of
the degree. At the undergraduate level, a prospective student will already have completed an
associate degree or higher in order to be admitted to the program. However, the University
website contains information for prospective distance learning students that includes a number of
tools for students to use to determine if a distance learning program is right for them before they
apply to the University [60] and then to assist them once they have enrolled. 2013 Noel-Levitz
Results [61] support that FGCU distance learning students feel strongly proficient with the
technology used in their online courses (6.04 on a 7-point scale) and that they have the necessary
learning resources to complete their online courses successfully (5.71 on a 7-point scale).

Summary
FGCU has worked diligently to establish admission policies that are consistent with its
mission and conform to State law. This can be seen with regard to policies governing
undergraduate admissions, the admission of transfer students, exceptions for students who do not
meet the established criteria but contribute to the University's fulfillment of its mission,
especially with regard to diversity and satisfying career aspirations. The efficacy of these
policies/practices and their relationship to the fulfillment of FGCU's mission can be seen in the
growing enrollment of the University [62], its increasing diversity [63], the age distribution of
the student population [64], the number of students from the southern region of the state who are
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enrolled at FGCU [65], and the number of students earning degrees [66]. Indeed, FGCU recently
was awarded nearly $6 million in permanent performance-based funding by the Board of
Governors and the Florida Legislature in recognition in part for its success related to the increase
in minority students, the increase in the number of enrolled students with a Pell grant, and the
post-graduation success of its students [see Federal Requirement 4.1, supporting document 21].
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3.4.4
The institution publishes policies that include criteria for evaluating, awarding,
and accepting credit for transfer, experiential learning, credit by examination, advanced
placement, and professional certificates that is consistent with its mission and ensures
that course work and learning outcomes are at the collegiate level and comparable to
the institution’s own degree programs. The institution assumes responsibility for the
academic quality of any course work or credit recorded on the institution’s transcript.
(See the Commission policy “Collaborative Academic Arrangements: Policy and
Procedures.”) Acceptance of academic credit. Note: Although not listed as a reference
in the Principles of Accreditation, see also the Commission policy “The Quality and
Integrity of Undergraduate Degrees.”
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:

Florida Gulf Coast University (FGCU) has published policies for evaluating, awarding,
and accepting credit for transfer, experiential learning, advanced placement, and professional
certificates that (a) are consistent with the University’s vision, mission, and guiding principles
[1], and (b), ensure that course work and learning outcomes are comparable with the University's
own degree programs.
Policies for the evaluation of undergraduate [2] and graduate [3] transfer course work are
clearly defined and published in the FGCU catalog, making them readily available and accessible
to students. It is University policy not to award undergraduate transfer credit for courses
completed with a grade lower than D, or for technical, vocational, physical education or precollege courses.
FGCU transfer articulation policies are reviewed annually in conjunction with the
University Catalog review. In addition, changes may also occur as a result of recommendations
from the Statewide Articulation Coordinating Committee in the event scoring thresholds or
course equivalencies are amended [4]
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Undergraduate Transfer Credit
The Office of Undergraduate Admissions is responsible for receiving and evaluating
undergraduate transfer credit. This office evaluates the acceptability of total credits transferable
to the institution and identifies total credits accepted at the lower division (1000-2000 level
courses). The college that houses the student’s major assigns upper division (3000-4000 level)
and graduate (5000-6000 level) course equivalencies. Age and concordance of content to current
requirements may be factors in determining course transfer and acceptance toward a specific
degree. BOT FGCU Regulation PR2.001 addresses Undergraduate Admissions Regulations
including transfer policy [5].
FGCU accepts transfer credit from postsecondary institutions that have regional
accreditation or that are in candidacy for accreditation from one of the six regional accreditation
associations.
Consistent with Florida Statute 1007.24 and Florida Administrative Rule 6A-10.024 [6],
FGCU also accepts transfer credits from non-public postsecondary institutions that (a) are
accredited by regional or national accrediting agencies and (b) participate in the Statewide
Course Numbering System (SCNS) [7]. As described in the Statewide Numbering System
Handbook, pages 17-18 [8]:
When a nationally accredited institution submits a course to the SCNS, staff must
examine both the course content and the transcripts for all faculty teaching the course.
Faculty qualifications are judged based upon the recommendations of the Southern
Association of Colleges and Schools—the accreditor for Florida public institutions.
Courses with the same content and comparable faculty credentials are given numbers
that equate to other institutions. Students who successfully complete a course after the
SCNS review date with the same course number as the receiving institution are
guaranteed transfer of that course and credit (s. 1007.24(7), F.S.). Courses with
dissimilar content or those taught by faculty without the requisite credential are given
different course numbers and are not guaranteed for transfer. A listing of nationally
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accredited courses is available on the SCNS homepage under the “Latest News” banner
in a report entitled Courses at Non‐regionally Accredited Institutions.
As noted in the FGCU 2013-2014 Catalog [9], all courses that have been entered into the
Statewide Numbering System inventory are guaranteed to transfer under the following
conditions:

Transfer of any successfully completed course from one participating institution to
another is guaranteed in cases where the course to be transferred is equivalent to one
offered by the receiving institution. Equivalencies are established by the same prefix and
last three digits and comparable faculty credentials at both institutions. For example,
ENC 1101 is offered at a community college. The same course is offered at a state
university as ENC 2101. A student who has successfully completed ENC 1101 at a
Florida College System institution is guaranteed to receive transfer credit for ENC 2101
at the state university if the student transfers. The student cannot be required to take ENC
2101 again since ENC 1101 is equivalent to ENC 2101. Transfer credit must be awarded
for successfully completed equivalent courses and used by the receiving institution to
determine satisfaction of requirements by transfer students on the same basis as credit
awarded to the native students.
The Articulation Coordinating Committee (ACC) is a statewide advisory committee
formed primarily to coordinate ways to help students move easily from institution to institution
and from one level of education to the next [10].
FGCU accepts credits earned through degree acceleration programs [11] in accordance
with Board of Governors Regulation 6.006 [12]. Each year the ACC updates the Credit By
Exam Equivalencies [13], and FGCU follows these recommendations and updates the list in the
catalog for prospective students.

These programs include the College Board Advanced

Placement (AP) program, College Level Examination Program (CLEP),

the International

Baccalaureate (IB) Program and the Advanced International Certificate of Education (AICE).
The catalog contains a detailed list of required scores, courses to which credits may be applied,
and the maximum number of credits that may be awarded at FGCU. Credentials from military
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service schools are evaluated on the basis of guidelines from the American Council on
Education, and credit may be given for courses equivalent to those offered at FGCU.
The Undergraduate Admissions articulation office performs the articulation of transfer
credit within the student information system which is then posted to the student’s academic
record. The final decision of which credit is awarded and how it is used in the student's degree
completion is determined by the college where the student's program of study (major) is housed
or by the Director of the General Education Program within the Undergraduate Studies office.
The majority of transfer articulation is straightforward, as FGCU has built up a history of
sending-institution catalog information. For those courses where it is not readily apparent as to
how the transfer credit should be applied, a course description is required and, on occasion, a
course syllabus. This documentation is then forwarded to the college advisor (who at FGCU
holds faculty rank) for transfer credit determination. The college advisor or General Education
Director will send a course equivalency form [14] back to the articulation office for recording on
the student's record.

International Transfer Credit
International students must submit evaluations of their academic transcripts [15]. For
transcripts written in a language other than English, a translation is also required. Directions on
how to do this are provided on the International Student Admissions website [16]. FGCU will
accept evaluations and translations from members of the National Association of Credential
Evaluation Services (NACES). NACES member organizations demonstrate a high level of
expertise in the evaluation of foreign educational credentials and maintain significant
professional involvement in organizations such as NAFSA, the Association of International
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Educators, and the American Association of Collegiate Registrars and Admissions Officers
(AACRAO) [17]. As with other native transfer credit, course descriptions will be reviewed by
the admissions articulation staff first and then by the college advisors to determine course credit.
Graduate Transfer Credit
The policies that regulate the awarding of transfer credit for students entering FGCU's
postgraduate, master's degree, and doctoral degree programs are outlined in FGCU's Board of
Trustee's Regulation FGCU-PR3.005 [18] and in the General Graduate Academic Policies [19].
The University Catalog is issued annually with updates and additions to all admission,
programmatic, and graduation requirements as approved by the Faculty Senate.
Students may transfer a limited number of credit hours from graduate level courses
completed at a regionally accredited college or university or equivalent foreign institution. The
Office of Graduate Studies is responsible for articulating transfer credit to the FGCU transcript.
The number of hours a student may transfer into a graduate program differs by degree type and
program.
Students work directly with their program coordinator (a graduate faculty member from
the student's program) in determining transferability and equivalency of courses. Graduate
faculty members review the course descriptions, syllabi, course outlines and content to determine
if the course is equivalent to a FGCU course. Once this process is complete, the signed transfer
equivalency form is submitted to the Office of Research and Graduate Studies to be added to the
student’s official FGCU transcript [20]. In the event credit is accepted from a foreign university,
students are requested to get an evaluation from World Education Services, Josef Silny &
Associates, Incorporated, or any other evaluation company approved by the National Association
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of Credential Evaluation Services (NACES) as described above. After the external report
evaluation is received, the college faculty review it to determine if the courses match those in the
degree program.

This assessment will be carried out either through the college's advising

process/office in consultation with the program leader of the applicable graduate program or the
thesis committee for the student. If there are questions, the Department Chair is consulted prior
to making a determination.
Below are University guidelines concerning transfer of graduate credit:
The University reserves the right to evaluate transfer courses on an individual basis. The
date any previous coursework was completed and concordance of content to current program
requirements are factors that may be used to determine course transfer and acceptance toward
degrees.
1. Awarding transfer credit:
a) Transfer courses must be applicable toward the graduate degree being sought at
FGCU and must be approved by the college dean (or designee).
In the majority of cases the college designee is the graduate program coordinator
who oversees the individual graduate program the student is applying to for
entry. The Faculty, in conjunction with the Dean, decides what coursework can be
accepted and which course work cannot be accepted. In extraordinary cases of
outdated or high volume credits, approval is sought from the Dean of Graduate
Studies [21].
b) Military Service: Official credentials from military service schools will be
evaluated on the basis of American Council on Education (ACE)
recommendations. Credit may be granted when courses are equivalent to those
offered by FGCU; however, recommendations by the ACE are not binding upon
the University.
c) Transfer credits will not be computed as part of a student's FGCU grade point
average.
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d) Accreditation status and evaluation of credits from an institution outside the
U.S.A. must be made on a course-by-course basis by World Education Services,
Josef Silny & Associates, Incorporated, or any other evaluation company
approved by the National Association of Credential Evaluation Services
(NACES). The applicant pays for this service and is responsible for contacting
the evaluating agency directly.
Once these credits are evaluated students submit their transcripts and the
evaluation to the Office of Research and Graduate Studies for distribution to the
admitting academic department. The College Dean (or designee) makes the
determination on acceptance of credits [22].
e) All transfer credit evaluations are completed after admission to the University.
Only official transcripts will be evaluated.
f) Transfer students from non-regionally accredited Florida institutions that follow
the state common course numbering system may have a limited number of
credits transferred.
g) Transfer of credit from an institution based on the quarter system will be
converted to the semester system by dividing the number of course credits by a
factor of 1.5.

Demonstration of Knowledge
FGCU does not provide for the awarding of credit for experiential learning. However,
three programs within the College of Arts and Sciences have allowed for credit to be awarded to
upper-division undergraduates by demonstrating achievement of the outcomes for a specific
course in an approved degree program. This option provided criminal justice professionals in the
fields of criminal justice, forensics studies, and legal studies the opportunity to earn up to 18
credit hours through a select range of program courses based on their knowledge, professional
training, and background. Only degree-seeking students with at least 60 semester credit hours
were eligible to receive such credit and they must have been employed in a criminal justice
profession for at least five years. A variety of assessment methods have been employed (e.g.,
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examination and case studies) for students to demonstrate they have achieved the outcomes
associated with an eligible course. The faculty are currently determining which strategies may be
best to pursue in the future that accommodates the needs of these working professional students.
Summary
As described, FGCU employs sound transfer of credit practices and publishes policies
and information broadly. These practices, as demonstrated, are consistent with the mission and
ensure that course work and learning outcomes are at the collegiate level and comparable to the
FGCU’s own degree programs.
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3.4.5 The institution publishes academic policies that adhere to principles of good
educational practice. These policies are disseminated to students, faculty, and other
interested parties through publications that accurately represent the programs and
services of the institution. (Academic policies)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) publishes academic policies that adhere to good
educational practices and that are disseminated to students, faculty, and other interested parties
through publications that accurately represent the programs and services of the institution. When
acting under authority derived from the Florida Board of Governors (BOG), the University
Board of Trustees promulgates policies in the form of University Regulations. There are two
classifications of regulations: select regulations and regular regulations. Select regulations are
regulations that pertain to student tuition and fees, admissions and articulation and require review
of the BOG prior to becoming effective. Regular regulations are effective upon approval by the
University Board of Trustees (UBOT). The Office of the Vice President and General Counsel
provides an email alert service to notify individuals of the progress and disposition of a new or
revised regulation [1]. It also provides access to all approved regulations upon its Website [2].
The formal approval of all University regulations is recorded in the minutes of University Board
of Trustees. Access to all agenda items is provided through the Board of Trustees' webpage [3].
Policy is also derived from authority delegated to the University President by the
University Board of Trustees. Academic policies with a broad impact at FGCU follow a defined
development and review procedure that is typical of all institutional-level policies at FGCU [4].
This policy states that policies relating to traditional academic matters falling within the purview
of the Faculty Senate (e.g., Faculty Senate by-laws, Faculty Senate committee operating
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procedures, Faculty Resource Guide, etc.) are not covered; however, policies that are not relating
to academic administration or management (e.g., that have a broader institutional impact such as
program authorization or intellectual property) are covered by it. The policy states that new
policies can be developed upon recommendation of the president or any of his vice presidents
and cabinet members. Policies generally require presidential approval but upon occasion the
Florida Board of Governors may require the University Board of Trustees to approve a policy
that is intended to address a Board of Governors regulation [5]. These institutional-level policies
are maintained on the General Counsel’s Website [6] and can easily be accessed and
downloaded.
Within the area of academic affairs, the principal authorities for academic policy include
the Provost/Vice President for Academic Affairs, the deans, and the Faculty Senate.
Collectively, these administrators and the Faculty Senate develop, review, approve, and
implement academic policies covering a range of matters. The operational means or method that
employees are to follow in implementing a policy is defined as a procedure. A procedure may
involve a series of steps, require the use of certain forms or prescribe other instructions for
carrying out the policy. Occasionally, procedures are included in a policy when the procedures
help define the nature of the principles expressed in the policy.
More often, procedures need to be developed closer to the implementation process by the
Responsible Office under the oversight of the Responsible Executive. The University Catalog
contains academic policies in the form of rules and regulations that cover student affairs,
undergraduate and graduate admissions, registration and records, financial aid and scholarships,
tuition, fees, refunds, undergraduate and graduate academic policies and a plethora of general
information and policies. The Catalog is available online [7]. Many of these same policies are
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also covered in greater detail in the Student Guidebook, especially those dealing with student
rights and responsibilities, grievances, grade appeals, etc. [8] which is also available online.
While the University Catalog contains general information, policies, and procedures for
each of the five degree-granting colleges of the University, detailed information can be found on
web pages maintained by these colleges. The dean of each college is responsible for ensuring the
accuracy and currency of academic policy information found on these sites. Many of the colleges
also provide college or program-based student guidebooks (examples from Health Professions
[9] and Education [10]).
Examples of Academic Policies that Adhere to Principles of Good Educational Practice
Two recent examples of academic policy development that illustrate the deliberative and
collegial nature of the process focus on the work of a Faculty Senate appointed Outcomes
Assessment Task Force (OATF). The OATF was appointed by the leadership of the Faculty
Senate comprising faculty representation from each college complemented by non-voting exofficio representatives from Academic Affairs in 2011 to do the following:
1

Develop University Student Learning Outcomes (SLO) for all
University levels (lower division, upper division, and graduate
programs);

2

Establish a partial list of SLO attributes, as appropriate, and a
process for continued attribute identification in academic units; and,

3

Develop a University-level SLO assessment plan, with specific
attention to course embedded-assessments.

After months of deliberations and broad input from the faculty, the OATF brought
forward a detailed but concise report and set of recommendations addressing the task force
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charge [11]. These recommendations were endorsed by the Faculty Senate at a meeting held on
April 13, 2012 [12]. As a result, three university-wide student learning outcomes (SLO's) were
adopted to provide a framework for assessing student learning in every academic program. These
three SLO's were determined to be consistent with regional accreditation (e.g., faculty
involvement in curricular practices see CS 3.4.10) and state requirements (e.g., Board of
Governors regulation 8.016 Student Learning Outcomes [13]) and sound educational practice as
indicated by the following:
1. Defined by the faculty including the tools and procedures for
carrying out the assessment;
2. Engage robust and effective program assessment/evaluation
systems which can include sampling, external corroboration, etc.
to ensure students attain the outcomes; and,
3. Use of the results to continuously improve program effectiveness
and student learning.
A further recommendation of the OATF was to consolidate specific University policies
[14] and [15] to simplify assessment tasks for faculty that would also meet all internal and
external requirements. This work was taken up by the University's Planning and Budget Council
(PBC) in fall 2012. The Planning and Budget Council in turn assigned the task to its Strategic
Planning and Institutional Effectiveness Committee (SPIEC) [16]. This committee, comprising
faculty, staff, and student representation took the existing policies and revised them to address
the recommendation of Faculty Senate and its OATF [17]. The draft revision then went to the
Program Review Team of the Faculty Senate for its input. The Program Review Team leadership
worked with the co-chair of the SPIEC and Faculty Senate President to craft a new policy draft
that also incorporated the policy addressing program review [18]. This policy draft, which
consolidated three existing policies into one, then was reviewed by the SPIEC and forwarded it
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to the PBC for its action. The PBC discussed the new policy and recommended its adoption to
the President's Cabinet which discussed it before the President signed it into effect [19]. The
policy was then posted on the General Counsel's website. The policy was also disseminated to
the faculty through the Assessment Council which worked to implement it. The Office of
Planning and Institutional Performance then developed assessment templates for program
assessment plans and reports and integrated it with the Faculty Senate's Program Review Team
template to more effectively collect program assessment data in compliance with the policy [20].

Summary
As demonstrated above, Florida Gulf Coast University (FGCU) publishes academic
policies that adhere to good educational practices and that are disseminated to students, faculty,
and other interested parties through publications such as the Catalog, Webpages, or through email alerts that accurately represent the programs and services of the institution. The examples
provided articulate compliance with FGCU Board of Trustees' policies and regulations. They
also demonstrate the use of good educational practices by engaging faculty, staff, and
administration in their conception, development, and ultimately their implementation.
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3.4.6 The institution employs sound and acceptable practices for determining the
amount and level of credit awarded for courses, regardless of format or mode of
delivery. (Practices for awarding credit)
X

Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) employs sound and acceptable practices for
determining the amount and level of credit awarded for courses, regardless of format or mode of
delivery. Credit is awarded for the successful completion of an approved course consistent with
the FGCU credit hour policy [1]:
A credit hour is a unit of measure assigned to courses or course equivalent learning that is
represented in intended student learning outcomes and verified by evidence of student
achievement that is an institutionally established equivalency that reasonably approximates the
following:
1

Not less than one hour of classroom or direct faculty instruction and a minimum
of two hours out of class student work each week for approximately fifteen weeks
for one semester credit hour, or the equivalent amount of work over a different
amount of time.

2

At least an equivalent amount of work as outlined in item 1 above for other
academic activities including laboratory work, internships, practica, field work,
studio work, and other academic work leading to the award of credit.

The type and amount of credit awarded at FGCU is consistent with commonly accepted
practices in higher education, including Florida Administrative Code, Rule 6A-10.033 [2], and
the Statewide Course Numbering System (SCNS) Handbook [3]. The FGCU catalog includes a
section on Common Course Numbering [4] that describes the SCNS taxonomy and the basis for
assigning course identifiers. In the SCNS taxonomy, each course is assigned a unique three-
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letter prefix, four-digit number, and a one-letter suffix if the course is a lab or combined
lecture/lab. Level is represented in the first digit of a course number and assigned as follows:

1-2: Lower-level undergraduate
3-4: Upper-level undergraduate
5-9: Graduate and professional

University-Level Approval Processes
All courses, regardless of delivery mode, follow the same approval process. Courses are
submitted through the Curriculum Management System (CMS), an electronic database that
collects, stores, and transmits course data to SCNS. The form used to collect and submit course
data to SCNS includes fields for recommended course level and semester credit hours [5] [6].
Faculty initiate course additions, changes, and deletions. Courses are then reviewed and
approved by the program director or department chair, the college curriculum team, and the
college dean. Following college approval, courses are reviewed and approved by the Office of
Academic and Curriculum Support (acting on behalf of the Provost and Vice President for
Academic Affairs) and the Graduate Curriculum Team or the Undergraduate Curriculum Team
(standings teams of the FGCU Faculty Senate). Following University-level review and approval,
courses are transmitted electronically to the SCNS office. Courses are entered into the
University's Elluican (Banner) student information system and course schedule only after final
assignment by SCNS [7].
Faculty are involved in the review of academic credit at multiple levels. As course
initiators, faculty incorporate relevant professional standards and disciplinary perspectives during
course creation and revision. For example, the rationale for creating the course APK 4137
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Exercise and Sport Physiology describes the role of the disciplinary accrediting agency and
external reviewers in course development [8]. Faculty serve on the college curriculum teams and
the University-wide Graduate Curriculum Team [9] and Undergraduate Curriculum Team
[10]. Administrators from the Office of Academic and Curriculum Support also serve on the
University-wide curriculum teams, and the Director of General Education serves on the
Undergraduate Curriculum Team. These curriculum teams carefully review the proposed course
description, learning outcomes, instructional materials, purpose, and rationale to ensure that the
proposed amount and level of credit is appropriate. The teams can return proposals to the
originating units for additional justification or modification if discrepancies are identified.
Assigning a Course Prefix and Number
The SCNS Handbook describes the process of assigning a course prefix and number
following review and approval at the University level. This process involves faculty discipline
committees comprised of faculty from institutions that participate in SCNS. The following are
criteria used for selecting faculty discipline committee members:
1. The number of institution courses in the discipline in question;
2. Geographic coverage of multiple state regions;
3. Appropriate proportion of university, college, community college and nonpublic

representatives based on course offerings;
4. Committee diversity; and

5. Recommendations from institutional contacts and discipline coordinators.
There is typically no established term of service, but periodically members are rotated off
the committee to allow for representation from other institutions. It is expected that these
members will represent the discipline as experts, not as advocates for their particular institution,
department or program.
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Each faculty discipline committee is chaired by faculty discipline coordinator who is
selected from among the committee members. The coordinators of the faculty discipline
committees review course transmittals and assign course prefixes and numbers. If questions
arise, coordinators may contact faculty directly at the submitting institution. The entire
committee is consulted for major decisions about taxonomies, or if an issue is particularly
controversial.
Institutions, when submitting a course to the SCNS for review and number assignment,
will recommend the course level. The appropriate SCNS faculty discipline committee
coordinator will review the course both for content and the appropriateness of the material for
the level suggested. If the course content is appropriate for the level recommended by the
institution, the SCNS faculty discipline coordinator will assign an equivalent or unique course
number at that level recommended by the institution. If the course content is not appropriate for
the level recommended, the SCNS faculty discipline coordinator will communicate this
difference to SCNS staff with a directive (if necessary) to seek more information to justify why
the content at this institution warrants a different level.
The discrepancies between course content and level recommendation will be evaluated
under the following criteria:
1. If the course submitted is comparable in content to existing SCNS courses at other
institutions, but at a different level.

2. If the course submitted has no other comparable courses on the SCNS, the faculty
discipline coordinator will evaluate, using established criteria from State Board of
Education Rule/Board of Governors Guideline 6A‐10.0242, FAC, and that of the statelevel Articulation Coordinating Committee (ACC), Standing Committee on
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Postsecondary Articulation Policy, the content and materials submitted for the
appropriateness of the level recommended.

In cases where a question is raised regarding the proper level of a course and the
institution does not agree with the initial recommendation regarding level and course number, the
issue will be sent to the entire faculty discipline committee for a determination. The course will
then be assigned a number based on one of the conditions below:
1. The course will be given the institution‐recommended course level at an equivalent
or unique course number (prefix and last three digits). This will occur if the
institution has supplied adequate documentation supporting the different course
level.

2. The course will be assigned a different level than recommended to match existing
courses and/or course content. This will assume the institution ultimately agrees
with the faculty discipline committee’s assessment of the level, or the material
submitted in support of the different level was not sufficient to support the level
recommended.
If the SCNS and institution cannot resolve an issue regarding the level or course number
assigned, the institution may appeal to the state-level Standing Committee on Postsecondary
Articulation Policy for review. If no resolution is achieved the matter will be forwarded to the
state-level Articulation Coordinating Committee for discussion and final action.
Courses offered in alternate delivery modes are equivalent to courses offered via the
traditional, face-to-face delivery mode in terms of instructional time, student work, and student
learning outcomes and follow the same steps in the process outlined above if they are uniquely
delivered through one of these alternative delivery modes, for example online or hybrid [11].
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3.4.7 The institution ensures the quality of educational programs/courses offered
through consortia relationships or contractual agreements, ensures ongoing compliance
with the Principles, and periodically evaluates the consortial relationship and/or
agreement against the mission of the institution. (See the Commission policy
“Collaborative Academic Arrangements.”) (Consortia relationships/contractual
agreements)
___ Compliance

___ Partial Compliance

___ Non-Compliance

X Not Applicable

Narrative:
Florida Gulf Coast University does not currently offer any joint degrees or dual degrees,
nor does it have arrangements with other institutions to offer courses on its behalf.
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3.4.8 The institution awards academic credit for course work taken on a noncredit basis only
when there is documentation that the noncredit course work is equivalent to a designated credit
experience. (Noncredit to credit)
___ Compliance

___ Partial Compliance

___ Non-Compliance

X Not Applicable

NARRATIVE:
Florida Gulf Coast University (FGCU) does not provide for the awarding of credit for
coursework taken on a non-credit basis.

Credit awarded through approved accelerated

mechanisms, in accordance with transfer credit practices, is addressed within the response to
comprehensive standard [3.4.4].
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3.4.9

The institution provides appropriate academic support services. (Academic support

services)
X Compliance

Partial Compliance

Non-Compliance

NARRATIVE:

FGCU provides appropriate academic support services that meet the needs of students
and faculty.

Introduction to Academic Support Services
To provide academic support, the University offers an easily accessible, appropriate, and
comprehensive array of library services; academic advising to all students; supplemental
instruction; a writing center; adaptive services for those requiring accommodations; the Student
Support Services (TRIO) program; an honors program; counseling services; an office of service
learning and civic engagement; and technology resources. These programs are offered because
they directly address the needs of Florida Gulf Coast University (FGCU) students and support
the mission of FGCU.
For example, retention studies show that incoming undergraduate students often need
additional help with writing and mathematics that are provided by the University’s summer Step
Ahead program [1], the Writing Center [2], and by the Center for Academic Achievement [3].
First-generation and low-income undergraduate students are offered special academic support
through the University’s Student Support Services programs [4]. High achieving students are
eligible for the University’s honors programs [5]. Residential students are provided academic
support services offered in the first-year student residence halls while those students opting to
enroll in distance learning courses are able to access services and professionals from off-campus
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locations. Various assessment tools are employed to identify what services to provide and
subsequently to judge their efficacy.
The 2013 Noel-Levitz Student Satisfaction Inventory included a campus item to directly
assess student perception on the adequacy of academic support services at FGCU. Students not
only rated this variable as highly important, but also noted high satisfaction, identifying this as
one of FGCU's areas of strength on the Inventory [6].
Each of the units described within this narrative participate in the annual goal
development, report, and institutional effectiveness process. Departmental mission statements
align with the University mission and, as further evidenced in Comprehensive Standard 3.3.1.3,
unit goals align with the University Strategic Plan [7].

Library Services
A library expansion from 60,000 square feet to a total of nearly 135,000 square feet was
completed in July 2007 and provides more than adequate space, equipment, and technology to
support teaching, learning and scholarship needs. In addition to creating a collection capacity of
about 500,000 items, the expanded facility houses the following:


Reference assistance desk



213 public computers in a 115-seat open lab, two multi-media development
rooms; two video/DVD viewing rooms, a specialty software lab, a 10-seat
reference assistance lab, catalog stations throughout the building and quick
print computer kiosks in the lobby



Classroom with 34 computers for information literacy teaching and training



Graduate student meeting and study space



Varied sized individual, group and quiet study spaces



Microform viewing, digitizing, and printing area



Separate, secure space for processing, storing, and providing access to
special collections and archives



ADA specialized-use equipment and information
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Three public use copiers



Starbucks café



Center for Academic Achievement to include Math and Science labs



Writing Center and Center for Academic Achievement

Productivity software, network printing and access to other campus virtual labs are
available from all public workstations and wireless devices. There is open wireless access
throughout the library for laptop and mobile device connectivity.
Interlibrary loans of articles are usually delivered electronically, depending on the lending
library, and are free of charge. Distance learning students may also have interlibrary loan materials
mailed to them at no charge. The library building is open 108 hours per week during the
semester with 24/7 hours during mid-term and final exams [13]. The library’s web site [14] is a
virtual library offering round-the-clock access to substantial collections and to all library
services. The library staff is composed of 16 faculty librarians, four other professional staff in the
areas of technology and business services, and 18.5 support staff. In addition, the library
employs student workers for approximately 300 hours per week. All librarians hold an ALAaccredited master’s degree and ten of them hold an additional master’s or doctoral degree. Three
support positions hold a Masters of Library & Information Science (MLIS) and two others are
finishing MLIS degrees. Assistance in finding and using library resources is

available

to

students and faculty at the reference desk, by phone, text, chat and email [15], by
appointment [16] with a subject specialist, and through the Ask-A-Librarian email and chat
services [17].
The Library provides appropriate library instruction to FGCU students. Instruction for
students and faculty is designed and delivered by eight public service librarians in person and
online [18]. Librarians are responsible for creating online tutorials and research guides [19],
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offering multi-faceted library training sessions, providing individual research consultations, and
designing course-specific instruction for students and faculty in the University.
The 2008, 2010, 2012, and 2014 [20] administration of the LibQUAL surveys indicate
that FGCU students and faculty perceive that the quality of library services is acceptable. The
survey measures perceptions of service quality for Affect of Service, whether library employees
are friendly and competent; Information Control, whether collections are adequate and well
organized, and Library as Place, whether the library has appropriate and adequate spaces. Mean
scores for each of the three dimensions of service quality – Affect of Service, Library as Place,
and Information Control – fell above the minimum acceptable score. These LibQUAL survey
results were supported by the 2013 Noel-Levitz Student Satisfaction Inventory results which
rated the adequacy of library resources and services as an institutional strength [21]. FGCU
students ranked the Library’s resources and services in a significantly positive light, with a score
of 5.92 out of a possible 7 in satisfaction, well above FGCU’s national peers.

Academic Advising
The University provides academic advising by trained professional advisors and
faculty. Advisors are members of the National Association of Academic Advising (NACADA)
and regularly attend and/or present at national and regional NACADA conferences and
institutes. A one + three academic advising model is used at the University. First-year,
undergraduate students are advised centrally through Student Affairs and then are transferred to
their respective college advisors after that year.
First Year Advisors guide new students in their transition into and navigation of the
University experience [22]. Advisors help students clarify their interests, skills and values in the
context of class selection, major choice, and curriculum planning. They empower students to
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make informed academic decisions while helping them interpret policy and understand the
University resources available to assist in their academic success through the following assist
students in gaining information about academic policies and requirements;


inform of changes in the University's policy and curricula and changes in
the student's academic standing;



assist in evaluating course options;



work toward successful completion of educational goals;



guide in developing decision-making skills;



refer students to the various academic and student support services; and,



available to meet face-to-face on campus or via email and phone for
distance learning students.

To assist students in making wise choices, students have access to a first-year advising
handbook online [23] that provides important information concerning course registration,
academic policies, the advising process, general education requirements, choosing a

major,

where to seek assistance, etc. Students can also contact First Year advising staff online through
the First Year Advising web site [24].
Initial contact with a professional academic advisor occurs at Eagle View Orientation
[25]. Students express high levels of satisfaction with First Year Advising based upon survey
results obtained during Eagle View Orientation, which is required of all incoming students
[26]. Of the students who responded to the survey in 2013, 92% strongly agreed that their advisor
communicated effectively, listened attentively, answered their questions, and knew the
academic requirements. Following Eagle View Orientation, students who elected to visit a First
Year Advisor had an option of participating in a follow-up survey. Of the students who responded
to the survey, 91% strongly or moderately agreed that their advisor communicated effectively,
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was approachable and knew the academic requirements. Overall, students were pleased with the
advising experience in the first year.
After the completion of 24 credit hours, students transition to advisors within the college
of the field they have chosen to pursue. Advising within the colleges is generally conducted by a
mix of professional advising staff, that hold faculty status, and faculty mentors [27] [28] [29]
[30] [31]. Students are provided with assistance in negotiating college and University policies,
strategies for a successful transition from first-year advising, information regarding completion
of their major, career counseling and other assistance to ensure persistence and timely degree
completion. Within the colleges, students are able to work with advisors through online tools,
email correspondence and using an interactive advising system Degree Works. These
mechanisms aid students in the advising process who may elect to take courses via distance
learning or who may not be available to come to campus.
Transfer students are advised directly in the college where the major resides. Initial
contact with a professional academic advisor occurs at transfer orientation. Transfer students are
advised and mentored, not only by their academic advisor, but also by faculty members in their
respective colleges.
The inclusion of academic advising within the academic colleges ensures faculty
awareness of advising practices, service to students, and common items addressed in addition
to promotion of advising throughout the degree program to monitor progression toward
graduation. Advisors participate alongside teaching faculty in college initiatives.
Results of surveys on efficacy of academic advising
In spring 2006, students completed the Noel-Levitz Student Satisfaction Survey
Inventory. Students expressed high levels of satisfaction with academic advising within their
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college, reporting highly significant mean differences with a national sample of other 4-year
public universities. A follow-up survey was conducted in fall 2010. While results tended to
show some decline from 2006 levels, satisfaction continued to exceed that reported for a
national sample of public four-year universities [32]. In an effort to respond to best practices in
academic advising and to student feedback obtained through this process, in 2011 the
University added four new advisors to address student needs associated with the growth of the
University and considered the purchase of a new student advising system DegreeWorks
which had numerous advantages over the then current CAPP system [33].
In the Fall of 2013, students completed the Noel-Levitz Student Satisfaction Survey
Instrument once again [34]. FGCU students continue to show greater satisfaction when
compared with a national sample of other 4-year public universities.
In addition to participation in the Noel-Levitz Student Satisfaction Survey Instrument,
FGCU participates periodically in the administration of the National Survey of Student
Engagement (NSSE). In 2010, first-year FGCU students rated their advising experience slightly
higher than comparison institutions in the

same region (3.13/4.0 as compared to 3.05/4.0).

However, senior-year students fell slightly below the comparison group (2.74/4.0 as compared
to 2.90) [35]. Students, in the form of comments, suggested training and professional
development of advisors, expanded hours of service, and consistent resources, and quantity
(ratio) of advisors. FGCU participated, once again, in the administration of the NSSE instrument
during the 2013-2014 academic year, allowing for comparison of 2010 data and assessment of
improvements made at the University and college levels. On the Campus Environment, Quality
of Interactions indicator, First-year FGCU students continue to rate their experience slightly
higher than comparable regional institutions (mean of 47 as compared to 46). However, seniors
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rate their experience slightly lower than comparable institutions (mean of 46 as compared to 47)
providing data to inform future improvements [36].
In response to student satisfaction comments with respect to access to academic advisors,
the University has taken a number of steps to mitigate this problem, including: reducing the
student to advisor ratio within the colleges from over 600 to 1 to about 400 to 1 through the
addition of nine new advisors to address student needs associated with the growth of the
University and plans to hire additional advisors in fall 2014 to further improve student outcomes;
purchased and implemented a new student advising system DegreeWorks [37], andmoved
oversight of the Academic Advising Council under the leadership of the Dean for Undergraduate
Studies.

Center for Academic Achievement (CAA)
The mission of the Center for Academic Achievement (CAA) is to promote student
academic success and retention by providing programs and services that facilitate the
development of skills necessary for FGCU students to achieve their academic goals and develop
into successful, independent, life-long learners.
The CAA achieves this mission by providing a positive learning environment through
which various types of academic support are available. These services include individualized
academic coaching and Student Success Workshops through its Academic Retention Program,
peer tutoring in Math and Science Tutoring Labs, and Supplemental Instruction through its
Instructional Support Program [38]. The CAA provides tutoring and supplemental instruction
for a wide variety of subjects, including all areas of general education and many areas within the
undergraduate majors. The CAA provides Academic Development Workshops in a variety of
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areas to include Study Skills, Time Management, Test-taking Skills, Note-taking Skills,
Communication Skills and Organizational Skills and many other areas [39].
The CAA markets its programs and services to students and faculty through various
efforts. Beginning in fall 2013, the CAA made significant updates to its website, in accordance
with standards set by the Learning Support Centers in Higher Education (LSCHE) and National
College Learning Center Association (NCLCA). These updates were in response to feedback
regarding locating programs and services, as well as the need to provide targeted information
specific to users, i.e. faculty, students, and parents. In addition to program and faculty specific
information on the website, the CAA staff continuously market its services through face-to-face
meetings/events and email. CAA staff serve as non-voting members of the Academic Advising
Council, attend academic college-wide meetings, meet with faculty individually, and disperse
materials to faculty. Staff attend resident assistant training sessions, orientation leader training,
partner with the First Year residential program, facilitate student workshops in housing, present
information within class presentations and participate in various campus events [40].

Supplemental Instruction (SI)
Supplemental Instruction (SI) is a proactive program designed to help students refine the
study skills that are essential to learning more and earning better grades [41]. National data
indicate that participation in SI leads to higher retention, increased graduation rates, better
GPA’s, more students pursuing post-baccalaureate studies, and more satisfied students and
alumni. SI targets historically difficult courses where either 1/3 or more of the students typically
earn a D or F, withdraw, or have a high degree of repeating students. These courses are commonly,
though not exclusively, introductory courses that large numbers of students take during their
freshman and sophomore years.
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SI provides a review of the material covered in a particular class section. SI instructors
attend a section of a particular lecture and then hold a review for that section after class or at a
given time. This review provides students with an additional opportunity to examine material
from class and ask additional questions. Supplemental instructors facilitate discussion through
Socratic questioning and other high-level cognitive learning methods. Supplemental instructors
also help students develop study techniques such as note taking, exam formulation, time
management, and other skills critical for success.
Supplemental instructors are model undergraduate students who have already taken the
courses for which they provide SI. Supplemental instructors are hired by the CAA and are
trained in how to take notes, review materials with students, and instruct small groups in a
learning environment. The CAA helps the supplemental instructors by using student note-takers
who submit class notes on a weekly basis. The note-takers are compensated by earning service
learning hours. The instructors work in individual and small group settings and receive constant
guidance throughout the school year on how to improve their skills as instructors. SI is each term
throughout the academic year.
The Supplemental Instruction (SI) program enhances conventional classroom work. At
FGCU, students who regularly attend SI sessions (as well as attend class and complete
assignments) have been found to improve their class performance by a full grade and complete
the class more successfully than students who do not take advantage of SI [42]. Students work
collaboratively in groups and brainstorm to solve problems and to increase understanding of
course material. During the fall of 2013, student usage of SI increased by 25% when compared
to fall 2012 (2,547 students); spring 2014 usage increased by 46% when compared to spring
2013 (3,377 students).
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Tutoring and Academic Support
Tutoring and academic support for math and science labs are offered through the
math/science walk-in labs, located in the library and in housing [43]. This type of review is
based not on one specific section, as SI is, but by specific subjects such as Intermediate
Algebra or College Physics. Students are able to come between blocks of time in order to
ask questions about material they learned in class, with schedules available by course [44].
Tutors are selected based on a student's grade in the course covered, overall GPA, faculty
recommendations, and the student's overall interpersonal skills [45]. Tutors are evaluated through
both formal and informal

observations by CAA professional staff and are compensated

according to their experience and level of training.
During the

2013-2014 academic year, the CAA

served 3,140 students through

Instructional Support Tutoring Labs, an increase of 3% over the previous academic year.

Eagle Success Program (ESP)
The Eagle Success Program is a voluntary, semester long program designed to assist the
development of skills for success in the classroom, meaningful relationships with faculty and
staff on campus, goal setting, and personal ownership of student academic achievement. The
program is designed for first year students who want to smoothly transition from high school to
college, students with academic holds, and students who are looking to gain

admission

to

Limited Access Majors. However, all students are welcomed and encouraged to join [46].

Writing Center
The FGCU Writing Center provides students with assistance through one-on-one
meetings with qualified consultants, offers workshops designed to assist students with topics
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related to effective grammar and writing, and provides online resources designed to help with
items relating to citations, grammar, the writing process and construction of an essay to include
other related writing topics [47].
The Writing Center assists student writers through free, accessible, learning-based writing
consultations. The primary goals are to help students improve their abilities to think
independently, to write critically, and to learn and implement strategies that will assist them in
producing effective writing assignments. Consultants help writers with brainstorming,
formulating a clear thesis, developing their ideas, and revising previously crafted drafts. Writing
Center sessions are designed to assist writers in improving their ability to revise independently.
Writing Consultants also help writers identify issues of style and mechanics; however, they do
not edit or proofread. The goal is to help student writers improve overall skills (rather than
merely working on one specific paper) by providing strategies and practice that will help them
discover options and make choices they can build upon independently. The writer is an active
participant in the session. After a thirty-minute session in which the writer and consultant work
on one or two goals defined by the writer, students are expected to produce writing
independently. During the 2013-2014 academic year, approximately 6,110 students participated
in Writing Center consultations.
The Director of the Writing Center attends the New Faculty Orientation each year to
inform faculty about the services provided to support students [48]. Additional correspondence
in the form of email is sent routinely to faculty and staff regarding upcoming workshops for
announcement and to encourage students in need of services to attend [49]. Fliers and
bookmarks are distributed around campus identifying Writing Center hours of operation and
announcement of workshops for students [50]. In addition, resident assistants in housing
provide announcements regarding hours in the residence halls. Writing Center staff present
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within Effective Learning and Colloquium courses, amongst others at individual faculty member
requests.
The Writing Center provides services for students who choose to take distance learning
courses through FGCU. Students are instructed, via the web, regarding the process for
submission of an assignment, allowing ample time for consultant follow-up [51]. Using
Smarthinking, an online tutoring resource whereby students submit essay drafts and request
feedback in one or two areas, the Writing Center provides direct access to additional resources
for distance learning students. During the 2013-2014 academic year, 56 students received
consultation through the web process while 215 students used the Smarthinking resources.

Speech Communication Lab
Consistent with a current trend in colleges and universities across the nation, FGCU
offers its students a communication lab that assists students in the enhancement of their oral
communication and presentation skills. Communication is included as one of the primary
learning outcomes for all students at FGCU; however, most students have little experience with
the fundamentals of oral communication. The communication lab is staffed by student tutors and
mentor faculty. It offers students assistance with all aspects of the speechmaking process.
Offerings are comprised of the following services:
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assistance with choosing and narrowing a topic;



guidance for research;



help with speech or presentation organization and outlining processes;



advice and assistance with constructing effective presentation aids; and



speech delivery.
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Perhaps most important, the communication lab tutors are trained to work with students
who exhibit and experience high levels of speech anxiety. The communication lab is located in
Reed Hall Room 151, and it is currently open Monday through Thursday from 10 am - 4 pm.

Office of Adaptive Services (OAS)
FGCU promotes diversity and stresses the importance of learned knowledge and service
to the community by providing services and accommodations to individuals who have a
documented disabling condition, which could have adverse effects for the individual while
attending FGCU [52]. Individuals with a documented condition are granted services and
accommodations to supplement their learning styles and aid them in becoming successful
academically, professionally and personally. Adaptive Services also promotes self-advocacy and
strives to assist each individual receiving assistance to become a more independent and
successful learner. The goal of Adaptive Services is to enhance access for students, faculty, staff
and guests with disabilities by providing effective, reasonable accommodations through
educating the campus community and promoting equal access and opportunity.

TRIO Student Support Services (SSS) Program [53]
The TRIO Student Support Services (SSS) program is funded by the U.S. Department of
Education and supports 160 students in the Classic Program [54] (any major) and 120 students
in the STEM program [55] (science, technology, engineering, and math majors). Approximately
25% are new students annually. Those eligible to participate include low-income, firstgeneration students in need of academic support services, and/or students with disabilities. The
SSS Program provides college success workshops, tutoring, career advising, financial literacy
education, financial aid workshops, a computer technology lab with free printing, graduate
school advising, and grant aid opportunities for students receiving a Pell grant. The goals of SSS
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are to increase retention and graduation rates of participants; to support good academic standing
of participants; and to foster an institutional climate supportive of participants through identified
program services.
The programs have been the recipients of a combined $2.3M in federal funding over a
five-year period, covering 2010-2015.

Step Ahead Program
Florida Gulf Coast University's Step Ahead Program is a summer program designed to
better prepare students for a successful academic life [56]. The program's mission is to offer
support and retention mechanisms, which are core values of the University. Incoming first-timein-college (FTIC) students who do not meet the University's admission requirements for
mathematics may be required to enroll in the program. Students have been considered
conditionally admitted and are allowed to complete developmental mathematics coursework and
credit-bearing English composition coursework (if ready) during the summer session to prepare
them for college level work. Students who successfully complete the program are eligible for full
admission to Florida Gulf Coast University in the fall semester.
The program has now been in place since 2007. During the first four years of the
program the success rate grew from 68% to 89.4% of the enrolled students. Participating students
increased from 19 in the first year to 75 in the summer of 2011. In the summer of 2013, 52
students participated in the program. The program is expanding in the summer of 2014 to enroll
two cohorts: 75 students in a math summer bridge and 25 students in a writing summer bridge.

SACSCOC

Compliance Certification

343

Florida Gulf Coast University – September 8, 2014

Data also show that nearly all the successful Step Ahead students are still enrolled after
their first semester at FGCU and about 91% return for their sophomore year, a rate higher than
the student population as a whole approximately 76%) [57].

Honors Program
The Florida Gulf Coast University Honors Program gives exceptional student scholars
and leaders the opportunity to experience the best that higher education offers. Through small
classes filled with top students, one-on-one mentoring by outstanding professors, and innovative
curricular tracks, FGCU Honors students graduate prepared for academic and professional
success [58]. Based upon rising demand, the University has expanded its honors program by
hiring a full-time director and significantly increasing the number of students enrolled in the
program. For example in fall 2010, 180 students participated in the program; that number grew
to 335 participating students in 2012. At the same time, over the last three years the average
combined SAT scores for honors program students have steadily increased [59].
FGCU Honors is a dynamic and transformative program. By providing students with an
array of unique opportunities, it helps students to maximize the university experience. The
Honors Program believes in developing the whole person. It fosters the values of academic
achievement, community service, thoughtful leadership, global citizenship, and personal
excellence. The program offers two vibrant residential communities and, in addition to a full
menu of courses, offers a host of developmental experiences. These include everything from
research to foreign study, service to leadership.
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Student Organizations and Honor Societies
FGCU offers students opportunities to join over 70 academically focused student
organizations, with several sponsored as academic honor societies [60]. The societies foster the
development of a professional identity generally centered around a particular academic
discipline. The societies keep students engaged with others who share their aspirations and allow
them to provide outreach to other students who may be unsure of their academic direction.
Participation in these academically related organizations provided more than 280 students
with leadership opportunities in 2013-2014.

Counseling and Psychological Services
Counseling and Psychological Services (CAPS) provides counseling for students in times
of stress, and encourages them to ask for help with their most immediate concerns [61]. Staff is
experienced in dealing with deeper developmental and psychological issues ranging from stress
and depression to substance abuse and eating disorders. All concerns are addressed with
sensitivity to and respect for diversity and individuality. The department maintains the strictest
standards of privacy and confidentiality, and serves as a resource to the entire FGCU
community.
Students experience challenges in a number of different ways: difficulties adjusting to
college, confusion in deciding on a major or career path, or struggles in relationships, or making
friends or getting along with a roommate. Many students feel anxious, depressed, confused, or
overwhelmed at some point during their college experience and need help dealing with feelings
and problems that seem beyond their control. Students are able to make appointments for
individual counseling sessions (both personal and career), attend group counseling, seek crisis
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intervention, consultation, referrals, psychiatric consultation, attend workshops and presentations,
and view self-help resources. All of these resources are provided at no expense to students [62].
A number of efforts are made to inform students and faculty of CAPS services. Orientation
serves as one mechanism in addition to Prevention and Wellness Services

programming.

Informational cards are strategically placed throughout campus and presentations included in all
outreach programs. CAPS advertises on the campus ACCESS TV, within the student newspaper
and through the website. Presentations to advisors and faculty occur upon request and services
are showcased within the Connections newsletter [63]. A consulting relationship between CAPS
and academic advising is in place for quick referrals between services. CAPS produces
publications and brochures as well as other flyers (e.g. information about our groups). There is
a semester email sent out to faculty by the Dean of Students regarding the Behavioral
Consultation and Assessment Team (BCAT) [64] and the Eagle Guide folder is passed out in any
presentation or request. This is focused on dealing with disruptive or disturbed students, but
promotes CAPS Services [65].

Office of Service Learning and Civic Engagement
FGCU's mission statement includes the value of public service and encourages civic
responsibility. One manifestation of FGCU’s commitment to service and civic engagement is
its service learning graduation requirement. The mission of the Office of Service-Learning and
Civic Engagement is to institutionalize service-learning and civic engagement at FGCU by
providing leadership and infrastructure. The office supports faculty and students in their servicelearning and civic engagement endeavors, provides a venue to explore community issues, links
University resources to community needs, and develops programs that advance service
leadership and civic engagement [66].
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The Office of Service-Learning and Civic Engagement assists students in finding
appropriate service-learning placements, helps faculty develop service-learning sites and
activities for service-learning courses, documents service-learning hours on student records,
works closely with Student Government and other student organizations in their service
activities, maintains a current website that includes a database of approved service sites,
facilitates the activities of the American Democracy Project, and hosts campus-wide events to
showcase community partners and outstanding student service-learning projects. These
resources assist students in meeting this requirement as a condition of graduation.
Staff promote service learning opportunities to faculty during the new faculty
orientation meeting [67], attend faculty meetings of particular colleges, attend Faculty Senate
meetings, and the Course Design Academy. Additionally, efforts have been made to support
faculty through workshops on campus with service learning experts and through individual
meetings with faculty who choose to incorporate service learning into coursework.
The staff implement a number of tasks to promote service opportunities to students
through the website/database, Eagle News, Facebook and Twitter, through programming such as
Week of Welcome Day of Service and the Student Involvement Fair, through classroom visits,
and at new student orientation [68]. Additionally, approval was granted to recognize students
who go above and beyond required hours with a stole at graduation for "Excellence in Civic
Engagement" (via an application process).

Technology Resources
Technology resources span across a number of functions of the University in support of
students. Examples include support with FGCU’s learning management system, Canvas,
Computing Services, Open Computer Labs, and technology tutorials.
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Canvas Learning Management System (LMS)
Students who enroll in a distance learning course will use Canvas. Canvas is a nextgeneration LMS for colleges and universities that encourages communication, collaboration
and creativity while retaining the essential features of an LMS including quizzes, tests, threaded
discussions, assignment upload and more. All faculty have an ability to utilize Canvas to
supplement instruction in face-to-face courses as well. Students are provided with a
demonstration course resource to familiarize them with the LMS, provide a practice venue, and
create a greater comfort level with the system prior to use within an enrolled course [69]. The
Canvas demonstration course is continuously updated and available to students for reference.
The Academic and Event Technology Services Department completed 2,718 help tickets
during the 2013-2014 academic year in support of students.

Computing Services
Within the Division of Business Technology Services, Network Services and Helpdesk
departments manage and maintain network and email account services for students and provide
campus connectivity critical to the daily functions of the University [70].
The department assists students with personal computer support, manages a laptop loner
program to ensure student access and assistance with computers, and provides discounted software
and hardware to students to enhance learning [71]. Through the Helpdesk, students are able to
search for solutions to common questions and problems, contact specific staff for assistance, send
an email for assistance, or visit the on-campus location [72]. Between August of 2013 and May
of 2014, 1,550 student work orders were completed by Business Technology Services.
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Computer Labs
FGCU's campus has several computer labs for student and public use to access the
Internet, send and receive email, use class specific software, and the Microsoft Office Suite. The
labs are designed to assist students in completing homework assignments and other tasks related
to furthering educational goals.
Computer Classrooms allow faculty to engage in hands-on instruction. Each classroom is
equipped with a multimedia podium and projection system that allow the instructors to use many
forms of audio, video, print, and/or computer material.
In an effort to serve all students, to include those taking distance learning courses, FGCU
has established virtual computer labs to provide students with a convenient way to access coursespecific software on Mac or PC based laptops - or iPad or Android Tablets - from anywhere.
These virtual labs offer students an alternative to physical labs for completing homework
assignments and other tasks related to furthering their educational goals. Virtual seating is
limited and available on a first-come, first-serve basis. Students are able to login and view online
resources for seating availability [73]. Students are also able to view on-campus lab availability
prior to traveling to a physical location [74]. During the 2013-2014 academic year, there were
3,536 logins to the virtual computer labs.

Technology Tutorials
Virtually, students have access to tools designed to improve core technology skills and
enhance student success. Students are able to self-assess their skills on a list of technology
competencies, find instructions for connecting to online campus services, and practice using
application software in practical tutorial exercises [75]. Services include self-assessment of user
skills prior to enrollment in distance learning courses, a browser test, ability to activate an
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FGCU account, an email tutorial, Microsoft Office product tutorials, and library tutorials among
other examples of technology for academic use.

Graduate Level Student Support
In addition to the resources described above, which are provided to all students at FGCU
regardless of level or division, additional support resources are provided within the academic
programs for graduate students. Specifically, academic advising and curricular support are
uniquely provided within the Colleges, by faculty, to students in pursuit of an advanced degree.

Faculty Academic Advising
Academic advising is an integral part of the college learning experience. Advising is a
developmental process that reinforces student growth and development through clarification of
life, educational and career goals. Among graduate programs, faculty serve as academic advisors
to assist students with progression throughout the program and provide mentoring and
professional support. Examples of program-specific academic advising initiatives are provided
below.
Nursing (M.S.) program example
Graduate Students enter Florida Gulf Coast University School of Nursing (SON within
the College of Health Professions and Social Work) with varied backgrounds and motivating
factors. To maintain the standards of the school and to serve the best interest of each student,
academic advising by designated SON faculty is provided for every semester of enrollment. The
School of Nursing is responsible for management of those processes related to admission,
advising, and graduation of students.
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All students are assigned a SON program-specific faculty advisor on admission to the
program. The purpose of academic advising is to assist the student in his/her academic
progression throughout the program. The role of the advisor is to assist students with adjustment
to the School of Nursing and facilitate a smooth progression through the program [76].
The advisor/advisee relationship should be seen as a unique opportunity for mentoring
and professional growth. The following principles guide the advisor/student relationship:


The advisor and student have a joint responsibility to maintain contact with
one another regarding progress within the graduate program.



Students are encouraged to schedule regular advising sessions throughout
the graduate program (minimum once per semester) to monitor progress
towards completion of all requirements for graduation.



Students are expected to phone or email their assigned advisor in advance to
set up advising sessions.



The student has the right to examine his/her advising file at any time and
the responsibility to provide the information necessary to make it accurate
and complete.

Occupational Therapy (M.S.) program example
An Academic Advisor is assigned to students by the Chair of the Department of
Occupational Therapy and Community Health at FGCU. The Academic Advisor counsels students
regarding the academic and professional development program, and advises the student
regarding academic progress toward fieldwork and graduation. In cases where intervention is
required for academic, professional behavior, or disciplinary issues, the Advisor will be
consulted or engaged in the process, as appropriate. Advising for specific fieldwork placements
will be provided by the Academic Coordinator of Fieldwork Education [77].
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Physical Therapy (D.P.T.) program example
Each student admitted to the FGCU Physical Therapy Program is appointed a faculty
advisor to serve as the student's advisor. These appointments are for the duration of the student's
tenure in the program and are assigned by the Department Chair. The purpose of the student
advisee/faculty

advisor relationship is to foster the student’s professional growth and

development in the Physical Therapy Program [78]. Student advisees and faculty advisors are
encouraged to meet at both the beginning and end of each semester to assist with planning,
registration and development needs of students in the program.
During the time that a student is enrolled in the Physical Therapy Program, he/she has a
program faculty advisor to provide advice, guidance and mentorship. Students must meet with
their program faculty advisor at least once per semester; however, more frequent meetings are
encouraged to maximize the benefits that the faculty can provide. The program faculty advisor
will monitor the student’s progress toward degree completion including overseeing the student’s
progress in his/her Program of Study, and support the student’s efforts toward completion of all
graduation requirements. Students are ultimately responsible for meeting these requirements.
Social Work (M.S.W.) program example
Academic advising is highly valued by the graduate faculty of the program. Each fulltime graduate faculty member serves as academic advisor to MSW students [79]. Immediately
upon acceptance into the MSW Program, students are assigned a faculty academic advisor. The
faculty advisor assists students throughout their educational career as they prepare to become
competent advanced clinical social workers. The advisor monitors student progress, provides
consultation in planning a course of study, and assists in problem-solving with regard to both
classroom and field education along with other faculty who may be assigned as a field liaison
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[80]. The faculty advisor serves as point person with whom the student may confer
regarding any academic issue or concern.
Mathematics (M.A.) program example
Within the Mathematics M.A. program, the graduate coordinator serves as an advisor to
all students [81]. The coordinator assists with orientation, course selection, degree planning, and
graduation audit processes within the program. In consultation with faculty, exceptional students
are encouraged to continue their studies in relevant doctoral programs and are assisted with the
testing and research requirements to pursue a Ph.D. Additionally, faculty advise and tutor
students in need of assistance with comprehensive exam preparation and completion.
Lutgert College of Business (LCOB) example
Within the LCOB, there is a full time graduate student advisor on staff to work with
students. Information is available to students online [82] to include explanation of general
policies, notification of advising hours and appointment options. Non-traditional hours are
available to the graduate students, as a number of programs promote evening enrollment for
working professionals.

Curriculum Assistance at the Graduate Level
Graduate level curriculum content can challenge students at levels beyond the scope of
regular tutoring assistance available through established support services on campus. Program
faculty, through their mentoring, advising and scholarship roles, provide individualized
assistance to students when additional help beyond scheduled classroom time is required.
Examples of assistance are provided below.
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Occupational Therapy (M.S.) program example
Since the occupational therapy curriculum is very demanding for students and faculty,
faculty members are requested to have a minimum number of hours per week allocated for firstcome, first-serve drop-in office hours. Office hours are noted in course syllabi [83]. If a student
is unable to meet with a faculty member during office hours, the student is responsible for
arranging an appointment with the faculty member. To make an appointment with a faculty
member, (1) e-mail the faculty member, (2) call the faculty member at his/her office phone
number, or (3) leave a message on the faculty member’s office door.
Social Work (M.S.W.) program example
In addition to serving academic advising functions as described above, faculty advisors
within the graduate program in social work serve several important functions within the MSW
program related to student support and success [84]:
1 Helping the student identify and clarify personal career goals in the
context of realistic professional opportunities and socialization for the
social work profession;
2 Fostering and evaluating student academic progress in the context of an
educational experience to ensure sufficient number of credits each
semester congruent with degree completion requirements and for
maintenance of required GPA and individual social work course
grades;
3 Helping the student identify and use campus and/or community
resources when necessary for financial need, personal counseling,
academic skill development, and/or other threats to satisfactory
academic and professional performance; and,
4 Facilitating grievance and appeal processes for students failing to meet
the program’s academic and professional requirements.
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English (M.A.) program example
Faculty provide curricular and mentoring support beyond traditional classroom
instruction to students within the M.A. program. Examples of the student-faculty interaction
include:
1

Multiple faculty-led comprehensive examination preparation
sessions [85];

2

Faculty sponsorship for the M.A. exam (with the idea that these
relationships provide a platform for advice about applying for
advanced study or a Ph.D. program);

3

Regular meetings with the M.A. Program Coordinator during
Internship semesters (provides ongoing assessment of the
internship experience and provides immediate feedback to
students regarding a meaningful experience);

4

Regular and informal career advising by all graduate faculty;

5

Referral to the Graduate Coordinator to address difficulty
experienced within courses;

6

Comprehensive Student Handbook [86]; and,

7

Meetings regarding scheduling and graduation with the M.A.
Program Coordinator.

Distance Learning Students
Approximately 16% of the total 2012-2013 full-time enrollment was generated through
distance learning instruction [87]. FGCU provides a number of services to students online
including: the student portal, various academic support services, technical support
(helpdesk

online support) for things that include the learning management system called

Canvas, virtual lab technology, and access to library resources. While a number of academic
programs offer courses online, in addition to general education and prerequisite selections,
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the majority of distance learning options are limited to upper division courses within a
baccalaureate degree and select graduate programs.

Examples of Academic Support
As shared above, the Library’s vast collection of digital information and web-based
instructional resources are available 24/7 not only in the Library, but also from home, residence
halls or campus labs (see CR 2.9 for a comprehensive description). This virtual access makes it
possible for students and faculty to find the information they need regardless of their location or
the time of day.
The Writing Center provides services for FGCU distance learning students. They are
instructed, via the web, on the process for submitting assignments, allowing ample time for
consultant follow-up [88]. Using Smarthinking, an online tutoring resource whereby students
submit essay drafts and request feedback in one or two areas, the Writing Center provides direct
access to additional resources. As mentioned above, during the 2013-2014 academic year, 56
students received consultation through the web process while 215 students used the Smarthinking
resources.
Online students can access Academic advisors through

email

and

phone

appointments. In this way online students can receive professional guidance without travel to
campus in addition to using the Degree Works software program to monitor degree and
University requirements for progression and graduation [89].
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Students are provided with additional resources to guide advanced use of Canvas while
enrolled at FGCU and are able to attend a number of workshops to further their comfort level to
promote success in distance learning courses [90].

Examples of Student Involvement and Additional Services
Distance learning students are encouraged and invited to attend all campus-based events
and to participate in student clubs and organizations. The online EagleLink site provides
students with information and instructions for getting involved in the over 200 registered student
organizations at FGCU [91].
MyPlan.com is a web-based career planning resource that allows students to take
assessments of skills, interests, personality, and work values, and then see how those patterns of
characteristics match with hundreds of different occupations. This career resource is available to
registered FGCU students to assist in career exploration. Additionally, FGCU students can
build a resume, search for jobs posted exclusively to FGCU, search mentoring networks, and
build an online portfolio for use with future employers [92].
In the fall of 2014, the Counseling and Psychological Services department is proud to
expand services specific to students who are unable to come to campus. In partnership with the
University of Florida, students will be able to participate in online counseling programs in
addition to the always available CAPS helpline, where a professional staff member is available
via phone for students [93].
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Summary
FGCU continuously engages in a review of support services provided to students,
student retention services, data collected regarding student satisfaction and expectations of
service. As a result of this continuous review, the University strives to implement programs and
services to accompany students on their journey toward graduation. The services summarized
above provide FGCU students with appropriate academic support, in alignment with the
mission, to include those who enter FGCU as first time in college students, transfer
students, graduate students or with a desire to enroll in distance learning courses. As noted,
FGCU participates in the Noel Levitz Student Satisfaction Inventory. Consistently, students at
FGCU express satisfaction with the support services provided [94] and FGCU uses these data to
effectively improve academic support services available to faculty and students.
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3.4.10 The institution places primary responsibility for the content, quality, and
effectiveness of the curriculum with its faculty. (Responsibility for curriculum)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) curriculum approval and institutional
effectiveness processes ensure that the faculty have primary responsibility for the content,
quality, and effectiveness of the University’s curriculum.
The FGCU Faculty Senate Bylaws (also referred to as the Faculty Senate Governance
Structure and Process) [1] notes that one purpose of faculty governance is to “safeguard
academic quality.” One way that this role is fulfilled is through the work of five standing teams
of the FGCU Faculty Senate:
1

Undergraduate Curriculum Team [2]

2

Graduate Curriculum Team [3]

3

General Education Council [4]

4

Graduate Affairs Team [5]

5

Program Review Team [6]

The roles and responsibilities of these teams include oversight of curriculum content,
quality, and effectiveness. The teams are comprised of voting faculty members from the five
colleges and the library elected by faculty in accordance with the Faculty Senate Bylaws and
non-voting, ex-officio members appointed by the Provost and Vice President of Academic
Affairs.
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Faculty Responsibility for Curriculum Content
Courses
Faculty at the department or program level initiate all course additions, changes, and
deletions using an electronic template housed in the FGCU Curriculum Management System [7].
The template collects information such as course title, course description, student learning
outcomes, course prerequisites and co-requisites, credit hours, and instructional materials such as
textbooks or reference materials. After initiation by the faculty, course additions, changes, and
deletions are approved by the department chair, program leader, or director; the college
curriculum committee; and the college dean.
Following approval at the college level, course additions, changes, and deletions are
reviewed and approved by faculty represented by the following Faculty Senate teams:
1

General Education Council for courses that satisfy general education
requirements.

2

Undergraduate Curriculum Team for undergraduate courses (numbered
1000-4999)

3

Graduate Curriculum Team for graduate courses (numbered 5000 and
above).

Following University-level review and approval, which includes the Office of Academic
and Curriculum Support on behalf of the Provost and Vice President of Academic Affairs,
courses additions, changes, and deletions are transmitted electronically to the Statewide Course
Numbering System (SCNS) in accordance with Florida Statute 1007.24 [8] and the SCNS
Handbook [9]. Courses offered via distance learning are subject to the same review and approval
processes.

FGCU course review and approval processes ensure that faculty have primary

responsibility for course content, which serves as the basis for the broader curriculum.
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New Degree and Certificate Programs
Faculty have primary responsibility for the curriculum of each degree program. New
degree programs are developed consistent with Florida Board of Governors (BOG) Regulation
8.011 [10]. This regulation requires the use of a standard template entitled Board of Governors,
State University System of Florida Request to Offer a New Degree Program. The proposals for
the B.S. Biochemistry and the M.S. Mathematics programs are provided as examples of a
completed template [11] [12].
All adjustments to the University’s curriculum, whether through the addition of new
programs or the revision of existing programs, must be consistent with the criteria outlined in
BOG Regulation 8.011. These criteria include the following:
1

Institutional and state-level accountability, which includes consistency with
the State University System strategic plan, the university mission, the
university strategic plan, and the university work plan.

2

Demonstrated need for program graduates, research, and/or service.

3

No unnecessary duplication of existing State University System degree
programs.

4

Financial planning and resources sufficient for implementation.

5

Sufficient projected benefit of the program to the university.

6

Access and articulation maintained for baccalaureate degree programs in
terms prerequisite courses, admissions, total number of credit hours for the
degree, and diversity.

Content for new degree programs begins with faculty in appropriate academic unit(s).
Faculty initiate individual courses to be used in the program as described above. Faculty also
develop the program’s overall curriculum structure consistent with State, University, and
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specialized accreditation guidelines. Proposals are reviewed and approved by the relevant college
curriculum team prior to submission to the appropriate University-wide curriculum team:


Undergraduate Curriculum Team for undergraduate degree programs.



Graduate Curriculum Team for master’s, specialist, doctoral, and
certificate programs.



Graduate Affairs Team regarding graduate policies and graduate
admissions requirements.

Programs and certificates offered via distance learning are subject to the same review and
approval processes. (See also Comprehensive Standard 3.4.1 for a discussion of the program
approval process.)

Faculty Responsibility for Curriculum Quality and Effectiveness
Curriculum Revision
Degree programs and certificates are periodically revised by faculty due to changes in the
field or discipline; revisions to state statutes, BOG regulations, specialized accreditation
guidelines, and University policies; feedback due to assessment activities; and other factors that
impact program content. Faculty initiate these changes by completing the requisite forms. The
changes are then reviewed and approved by the college curriculum team and the college dean
prior to being reviewed and approved by the relevant standing team(s) of the FGCU Faculty
Senate:
1

General Education Council for the general education program and
courses that satisfy general education requirements.

2

Undergraduate Curriculum Team for undergraduate degree
programs and courses.

3

SACSCOC

Graduate Curriculum Team for master’s, specialist, doctoral, and

Compliance Certification

362

Florida Gulf Coast University – September 8, 2014

certificate programs and courses.
4

Graduate Affairs Team regarding graduate policies and graduate
admissions requirements.

Minutes of these teams illustrate the faculty’s participation in curriculum development,
revision, and approval processes that impact the quality and effectiveness of the curriculum [13]
[14] [15] [16].
For example, during the 2009-2010 assessment cycle, the B.A. in Art program faculty
rated students weakest in Art Historical Context, identifying this as an area of improvement. The
program requirements were revised for the 2009-2010 catalog year based on this assessment of
student learning outcomes to require six hours of art history [17] [18]. Previous to this year, art
history courses had been optional electives [19]. Similarly, within the B.S. in Accounting
program, faculty assessed student learning outcomes related to the application of accounting
theories and standards within accounting practice areas. Students scored below the benchmark
used for the assessment in the course TAX 4001 Federal Tax Accounting. The faculty changed
TAX 4001 from an elective to a required course in the accounting major effective fall 2011 [20]
[21]. Additional examples of faculty assessment of student learning outcomes and resulting
curriculum changes are included in Comprehensive Standard 3.3.1.1 for review.
Program Review
All existing degree programs are periodically reviewed as part of the state-mandated
seven-year program review process [22]. The program review process includes a comprehensive
self-study completed by the program faculty to include an external review by a credentialed
consultant, or an external accreditation process [23].

Faculty are broadly involved in the

program review process through the Program Review Team, a standing team of the FGCU
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Faculty Senate [24]. This committee participates in the review process, examines results and
recommendations from program review, and monitors suggested changes. In addition to sharing
summaries of the reviews with the Board of Governors, there is a response meeting after receipt
of the consultant's review involving the program leadership, the dean, the Senior Associate
Provost and Associate Vice President for Planning and Institutional Performance and the Provost
to discuss recommendations and strategies to improve the program [25]. The final step within the
process entails a one-year follow-up meeting involving these same participants. At this meeting,
discussion of progress on program improvement strategies takes place to ensure continuous
improvement and alignment with University priorities. The B.S. in Biotechnology program
documents are included to demonstrate completion of the full program review process [26].

Summary
The FGCU curriculum approval and institutional effectiveness processes ensure that the
faculty have primary responsibility for the content, quality, and effectiveness of the University’s
curriculum [27]. These processes include key roles and responsibilities for faculty including (a)
initiation of courses and program content by faculty at the department and college level; (b)
approval of curriculum by representative faculty serving on the General Education Council, the
Undergraduate Curriculum Team, the Graduate Curriculum Team, and the Graduate Affairs
Team; and (c) systematic program review by representative faculty serving on the Program
Review Team. Examples of forms utilized for curriculum development, approval, and review
and minutes of relevant teams are provided as evidence that the University follows the processes
described above.
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*3.4.11 For each major in a degree program, the institution assigns responsibility for program
coordination, as well as for curriculum development and review, to persons academically
qualified in the field. In those degree programs for which the institution does not identify a
major, this requirement applies to a curricular area or concentration. (Academic program
coordination)
_X__ Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Each Florida Gulf Coast University (FGCU) major in a degree program has an identified
faculty member who is academically qualified to serve as program leader and who is responsible
for the program’s coordination, curriculum development and review [table of programs and
coordinators by college]. In some cases this role may be filled by a department chair based on the
individual’s disciplinary affiliation. A field in this instance may represent an aggregation of
several disciplines that are cognates of one another. These individuals, selected by their
respective chairs and deans, are academically qualified in their fields as evidenced by academic
course work and/or professional credentials and experience. In those areas that have
accreditation by outside agencies the program leader’s credentials also fulfill the requirements
stipulated by the agency (e.g., Physical Therapy and Occupational Therapy).

Essential job functions [1] :


Coordinating regular meetings of program faculty to discuss and reach consensus
on issues facing the program and its faculty;



Submitting to the Chair of the Department each semester a schedule of program
course offerings that the faculty in the program has created with careful attention to
the various student, faculty, and institutional needs;



Working with the faculty in the program to create a two-year sequence of course
offerings sufficient for students to complete the major within a regular four year
period;



Coordinating with the faculty in the program and the department chair the

SACSCOC

Compliance Certification

365

Florida Gulf Coast University – September 8, 2014

identification, selection, hiring, and direct supervision of adjunct faculty members;


Coordinating faculty participation in regular and systematic review and
development of the program curriculum, including completion of Program
Assessment and Seven Year Program Reviews, updating of Integrated Program
Matrices (if appropriate to the program), and review and update of undergraduate
Academic Learning Compacts;



Participating as appropriate on state discipline committees for the common course
numbering system;



Serving as a contact for student and general public inquiries regarding issues
pertaining to the program;



Other duties as agreed upon between the Chair and Program Leader and as
appropriate for individual programs.
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3.4.12 The institution’s use of technology enhances student learning and is appropriate for
meeting the objectives of its programs. Students have access to and training in the use of
technology. (Technology use)
X

Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:

Introduction
Florida Gulf Coast University (FGCU) uses technology to enhance student learning,
which appropriately meets the objectives of its programs, and for which students have access to
and training in its use. Through annual planning and assessment initiatives a number of
departments within the institution implement programs and goals, and continuous improvements,
to ensure this happens. The Information Resource Committee (IRC) is responsible for assessing
the effective use of current information technology and information systems in support of the
University's mission and strategic plan. It reviews the current status of existing technologies,
systems, and networks and prepares recommendations for their continuous improvement. The
Committee supports the work of the Planning and Budget Council (PBC) as directed by the
Chair of the PBC. The IRC has representation from all technology areas on campus and Student
Government, Faculty Senate, Deans Council, Academic Affairs, and the Staff Advisory Council.
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FGCU infuses technology throughout the campus to support student learning within
classrooms, residence halls, through networked and virtual resources, and within specific
academic technology resources [1]. Use of an interactive learning management tool (Canvas),
advising system (Degree Works), classroom technology (integrated podiums and multi-media
technology), library resources, email, and computer labs (both on-campus and virtual) exemplify
the use of technology to enhance student learning.
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Academic Technology Resource Areas
The Office of Academic and Curriculum Support enhances student learning through the
efforts of two departments that specifically support the use of technology for student learning:
1) Academic & Event Technology Services (AETS), and
2) Web, E-Learning, and Publication Services.
AETS [2] provides support for all academic classroom and lab technology; network,
systems and server-related administration; and management and support for all FGCU faculty
and students. The AETS Director is responsible for the FGCU Student Domain, ensuring the
daily management, stability and security of a variety of academic systems and over 80 servers
(both physical and virtual). Support units within this office remain open over 80 hours per week
to maintain these processes and systems.
Web, E-Learning, and Publication Services [3] is responsible for developing academic,
research, and service solutions that utilize the full potential of the Internet. These efforts include
course planning and assessment, course design and construction, faculty development and
support, instructional design services, learning management system training, synchronous online
learning design and support, and assessment and incorporation of technology-based tools for
instruction.
Additionally, Library Computing and Technology Services (CTS) provide technology
solutions for FGCU students, faculty and staff [4], and supports student learning and technology
literacy, library systems development, computing lab infrastructure, and university technology
initiatives.
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Within the Division of Business Technology Services, the Network Services and
Helpdesk department manages and maintains network and email account services for students
and provides campus connectivity and critical support to the daily functions of the University
[5].

Use of Technology to Enhance Student Learning
Classroom and Instructional Support
FGCU provides state-of-the-art technology to faculty and students in support of student
learning. Within all classrooms on campus (more than 170 instructional spaces), faculty have
access to integrated podiums and other multi-media systems to actively engage in the use of
technology. Computer classrooms allow faculty to engage in hands-on instruction. Each
classroom is equipped with a multimedia podium projection system that allows the instructors to
use many forms of audio, video, print, and/or computer material. To supplement face-to-face
learning [6][7], faculty and students are provided with access to course-related software, course
files, and websites.
AETS provides technical support in the delivery of remote, synchronous course
instruction and video conferencing; lecture capture and archive services and support; and DVD
duplication services related to instruction or course projects. When course projects include video
and audio technology, staff is on-hand to assist with editing systems as needed and to loan
necessary equipment to faculty [8].
AETS’ Equipment Loan Office and Help Desk is staffed 85 hours each week, providing
“immediate response” to technology problems reported by faculty in all classrooms/labs and
multi-purpose venues on campus [9].
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The availability of academic learning systems and the installation of standard, integrated
teaching stations in every classroom and multipurpose venue on campus and at remote locations
has allowed for the pedagogical flexibility required in the delivery of a variety of courses across
all disciplines. With in-person and/or online technology training readily available [10], faculty
can be quickly and efficiently prepared to deliver state-of-the-art multimedia presentations and
lectures that serve to meet their course objectives while encouraging student participation and
collaboration.
Campus and Distance Learning Support
Helpdesk
The Networking Services and Helpdesk department assists students with personal
computer support, manages a laptop loner program to ensure student access and assistance with
computers, and provides discounted software and hardware to students to enhance learning [11].
Through the Helpdesk, students are able to search for solutions to common questions and
problems, contact specific staff for assistance, send an email for assistance, or visit the oncampus location [12].

Library Services
Students and faculty have access to a computing environment in the library with a total of
213 available workstations [13]. This environment includes 27 networked color and black/white
printers; 26 collaborative study room workstations; 4 digital/analog video/audio editing
workstations; 5 image scanning and digital microfilm scanning stations; a 10 seat computer lab
near the Reference Desk for point-of-need library instruction; a 30-seat Information Literacy Lab
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with a teaching podium with a data projector, pull-down screen, digital plasma TV, a 121 seat
open lab, 6 kiosk, and 11 stacks search computers available for student and faculty use.
In addition to the student labs and public-use computers, 50 faculty and staff employee
workstations are supported by the library’s Computing & Technology Systems Department.
Also, CTS manages a data center with 25 physical and virtual servers connecting users to more
than 300 electronic resources, the self-hosted library website, internal patron databases, digital
image collections, interlibrary loan services, print management systems, and other lab
management and library domain infrastructure servers.
To support asynchronous teaching and learning, the library provides content and many
services through its website including; electronic resources, the library catalog, loan renewals,
interlibrary loan requests, research instruction, information literacy tutorials, course reserves,
distance learning services, reference help, subject pathfinders, library policies, and special
collections [14]. (See also Core Requirement 2.9.)

Computer Labs
FGCU's campus has several computer labs for student and public use to access the
Internet, send and receive email, use class-specific software, and the Microsoft Office Suite. The
labs are designed to assist students in completing homework assignments and other tasks related
to furthering educational goals.
In an effort to serve all students, to include those taking distance learning courses, FGCU
has established virtual computer labs to provide students with a convenient way to access coursespecific software on Mac or PC based laptops - or iPad or Android Tablets - from anywhere.
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These virtual labs offer students an alternative to physical labs for completing homework
assignments and other tasks related to furthering their educational goals. Virtual seating is
limited and available on a first-come, first-serve basis. Students are able to login and view online
resources for seating availability [15]. Students are also able to view on-campus lab availability
prior to traveling to a physical location [16].

Canvas Learning Management System (LMS)
Students who enroll in a distance learning course will use Canvas. Canvas is a nextgeneration LMS for colleges and universities that encourages communication, collaboration and
creativity while retaining the essential features of an LMS including quizzes, tests, threaded
discussions, assignment upload and more [17].
Canvas allows for electronic delivery of syllabi and other course information, provides a
secure environment for testing and grade delivery, and a secure communication tool for use
between faculty and students. The communication tools are both synchronous and asynchronous
and include email, discussion forums, chat, multi-modal conferencing, and file sharing.
Combining best practices for course design and responses from the annual survey of
student uses of educational technology [18], the Web, E-Learning and Publications department
engages with faculty members to design courses that adhere to proven standards and specific
student preferences. Paramount among these is to provide students clear and easy access to the
information that they need to get started and continue successfully through their course(s).
During academic year 2012-2013, 34 online and 73 hybrid or face-to-face courses were
newly designed for LMS delivery or redesigned with the support of FGCU's Instructional Design
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staff [19]. The instructional design process consists of several consultations which embody
common course design models while incorporating appropriate instructional models (e.g.
inquiry, inductive, scientific inquiry, direct instruction, information processing). Our
instructional designers employ a course template that provides the student with a clear path
through their course, access to exemplary syllabi that clearly state learning objectives, and
learning modules that encourage participation and feedback [20]. Faculty members engage in a
backward design process by:
1) First reflecting on what they want students to know in five years;
2) Next thinking about assessment activities; and
3) Finally content.
FGCU’s course design practices also support and allow self-regulated learning,
encourage designs that focus on student choice and identification of instructional materials that
stimulate motivation, creativity and deeper learning in online environments [21].

Degree Works
Degree Works is a web-based advising and degree planning tool available through the
FGCU portal, Gulfline [22]. The system is designed to enhance the advising process and to assist
students, advisors and designated faculty and staff in monitoring the degree progress of students.
Degree Works organizes a student’s course work in an easy to read report (degree audit)
summarizing completed and missing requirements for a degree, as defined in the FGCU catalog.
Students and advisors can use this system to track progress toward a degree or perform a “WhatIf” analysis prior to a student declaring a major or making a change to a major, minor and/or
concentration offered at FGCU [23].
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Technology Training
Student Resources
Students are provided with a demonstration course resource to familiarize them with the
Canvas LMS, provide a practice venue, and create a greater comfort level with the system prior
to use within an enrolled course [24]. Students are also provided with additional resources to
guide advanced use of Canvas while enrolled at FGCU and are able to attend a number of
workshops to further their comfort level [25].
Based on responses from the 2013 Student Technology Survey [26] and from Canvas
LMS analytics [27], FGCU students help themselves to learn how to make use of program
related technology. Fourteen percent of students reported using the Canvas LMS help features.
When students were asked where they go for help in using technology, responses indicated:
1. For help with Canvas LMS – Online resources, friends, instructor, and lastly
helpdesk.
2. For help with Publisher technology – Online resources, Instructor, Publisher, and
lastly friends.
3. For help with Software – Online resources, company or provider, family, friends,
and lastly helpdesk.
A total of 958 students participated in the Canvas Demonstration Course across the
summer and fall 2013 terms. The demonstration course was developed to provide students with
self-paced instruction on how to use the Canvas LMS to move about their courses, communicate
with their peers and professors, turn in assignments, check grades, view announcements, obtain
support, and more.
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Within the library, scores from the tutorial and associated pre- and post-tests have been
collected every semester since the spring of 2011 through the University’s learning management
system in addition to the SoftChalk lesson building software platform. Each semester’s pre- and

post-test results have shown a 20% increase on the post-test over the pre-test, which indicates a
positive impact on student learning (as depicted in the graph below). The results of these
assessments have been used to further revise the online assessment instruments.

Degree Works tutorials [28] and resources are available to students online to assist them
with using this resource to enhance their advisement experience and remain informed regarding
progression and graduation requirements [29].
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Faculty Resources
The Web, E-Learning and Publication Services department provides instructional design
assistance to faculty using the Canvas LMS. Instructional design services are available for
online, hybrid, and technology enhanced face to face courses. The range of services run from a
single consultation on designing a specific lesson to full course design that adheres to the
Backward Design instructional design model described above.
Instructional designers assist with several faculty development initiatives at FGCU,
including the Course Design Academy (CDA), New Faculty Academy, and faculty teaching
cells. The CDA is an annual 32 hour course design workshop for faculty who are either
designing new courses or redesigning existing courses [30]. Using collaborative practice and
modeling of strategies, CDA offers faculty the opportunity to rethink and reexamine the way
they teach online and in the classroom. Gaining knowledge and skills in using the Learning
Management System (LMS) to maximize student engagement and learning is an important
component of the CDA. FGCU’s Instructional Designers model creative activity design, using
multimedia, web-conferencing tools, electronic rubrics, portfolios and course facilitation
strategies for online learning.
The New Faculty Academy, an initiative designed for faculty with less than two years of
formal teaching experience, exposes new faculty to an array of teaching strategies, including the
effective use of LMS and Web-conferencing tools [31]. The faculty participate in faculty
facilitated teaching cells where faculty members are grouped according to interests and needs
where the focus is directed to a range of general topics on improving student learning, such as
flipping the classroom, to a single aspect of online teaching, such as using low stakes
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assessments, gathering feedback, and facilitation of online discussions. Twelve faculty members
participated in these activities during academic year 2013-2014.
In 2013, FGCU migrated from the ANGEL LMS to Canvas. During this time, more than
600 faculty and adjuncts attended Canvas training. Core training on the LMS occurs in two 1.5
hour on-campus sessions or facilitated, self-paced online sessions. Both the online and face-toface versions of Canvas Basics are continuously offered and are open to all faculty and adjuncts
irrespective of their teaching modality. Sessions cover the basics of building content, facilitating
communication and conducting various types of assessment with special attention to Universal
Design for student learning. Sessions encourage faculty to use varied tools to support student
engagement and intellectual arousal, as well as modeling exemplary feedback practices for
online learning.
To contribute to the development of faculty proficiency with online learning and in the
use of technology, workshops offering a more comprehensive exploration of specialized LMS
and educational technology topics are scheduled every semester [32]. Topics include exploration
of assessments, rubrics, group learning, Web-conferencing, and course organization. All sessions
are focused on maximizing the LMS to promote student inquiry and engagement. In addition to
group training, one-on-one consultations are available to support faculty with their unique
instructional design or educational technology training needs. In 2013, over 200 individual
consultations were provided to both faculty and adjuncts.
To take advantage of the benefits afforded by synchronous activities to students and
teachers involved in fully online courses, support and training in the use of Adobe Connect (an
internet based technology used for the delivery of live, synchronous class meetings) as well as
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Canvas’ collaborate and chat features are available. These synchronous tools enhance student
learning in the online class by creating an environment free of isolation where students have
opportunities to ask questions, participate in group and individual presentations, and
communicate with their instructors and classmates through live audio and written discourse.
Additional faculty development and monthly updates are provided on technology
applications, emerging technologies, best practices, pedagogy, assessment, incorporation of
technology-based tools for instruction, and identification of learners [33].

In addition to

providing training for self-sufficiency, the departments provide assistance to faculty in
developing Web, video, audio, and mobile applications for online, hybrid, and on-ground
courses.
Extensive training in the use of Degree Works was provided to all faculty advisors prior
to the implementation and use with students in the spring of 2014. Training materials [34] and
advising and degree planning instructions [35] supplementing face-to-face sessions remain
available for faculty use.

Library Resources
The Reference, Research & Instruction Department (RRI) continually revises its existing
suite of learning objects and develops new objects based on faculty and student feedback. These
web-based tools allow the Library to provide self-guided online instruction to unlimited numbers
of students at their point of need [36]. The learning objects range from text-based guides to
interactive tutorials with multimedia elements. Many of the Library’s learning objects are
available on a single web page where students, staff and faculty can access them at any time,
from anywhere that they have an internet connection. This solution scales with the growth of the
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University’s enrollment and enables the public service librarians to spend more of their time
assisting students and faculty with more complex research needs.
The Library also provides technology support and instruction to students, faculty, staff,
and community patrons 108 hours per week. Examples include: hardware and software support
as it relates to their FGCU experience, wireless access, library computing network and systems,
general computing technical advice and troubleshooting, Eagle ID card issues, laptop support,
general application instruction for the MS Office and other software suites, multimedia
digitization, document imaging, and sound and video editing.
Some of the interactive tutorials produced by the library for FGCU students are used
systematically in for-credit courses. "The Search for the Skunk Ape" tutorial is an introduction to
information literacy and library skills that is used in all Composition II (ENC 1102) courses in
the University to bolster the students’ ability to find and use outside sources in their writing [37].
The library uses the University's learning management system to deliver the tutorial and track
student's progress through the modules of the tutorial. Another interactive, multimedia tutorial,
"Getting to Know the Library," is being used in select Composition I (ENC 1101) courses as an
introduction to library services and resources. These tutorials are scored and data is collected by
library faculty, which allows the library to monitor how many students are using them and how
well students understood the material.
In 2010, the library revised its online information literacy tutorial modules, trained
Composition II faculty to use them, and redeveloped pre- and post-tests to measure the impact on
student learning. All Composition II students are required to complete the module. The tutorial
modules and the tests were distributed to Composition II classes through the learning
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management system. The scores from the tutorial and the associated pre- and post-tests were
collected every semester since the spring of 2011 through the University’s learning management
system in addition to the SoftChalk lesson building software platform. Each semester's pre- and
post-test results have shown a 20 percentage point increase on the post-test over the pre-test,
which indicates a positive impact on student learning (see above graph).
The FGCU Library also has a web guide [38] to help faculty who would like to integrate
library services and resources into the University’s learning management system, Canvas. There
are multiple ways for faculty to insert links to course reserves, research guides, and articles into
their courses. Faculty can also invite library faculty to participate in their online courses through
discussion boards and customized research guides and resources.

Appropriateness of Technology in Meeting Educational Objectives
The technology departments regularly schedule meetings with college deans, faculty
chairs, faculty representatives, and student groups to assess current and future needs. Meetings
have included the following: a planning session with CIS faculty to discuss enhanced support for
a course-related, dedicated development server; a lecture capture demo with the Director of the
Teaching and Learning Assessment Initiative; virtual lab demonstrations for music and math
faculty; classroom technology assessment for graphic arts faculty; and a presentation to Faculty
Senate regarding newly installed technology and software during FY 13-14.
Monthly service satisfaction surveys are distributed and analyzed including the AETS’
Help Desk/x-7100 support, student lab surveys (virtual and physical), Special Event surveys, and
a Canvas LMS support survey [39].

The results of these surveys inform initiatives and

substantiate activities within the departments.
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Staff members from the respective technology departments serve on University
committees to include ex-officio membership on the Faculty Senate Technology Team [40] and
membership on the Information Resources Committee [41]. Additionally staff coordinate,
compile, and assist with the analysis of the technology, as an update to the Technology Strategic
Plan, [42] and prioritize academic technology needs as part of an annual report to FGCU's
Planning and Budget Council [43]. Priorities are based on equipment obsolescence and needs
assessed through AET and Faculty Senate Tech Team surveys.
Each fall semester Web, e-Learning, and Publication Services invites students to
complete a survey that captures student preferences and experiences with technology they use for
educational purposes [44]. The survey responses are one way the institution monitors technology
resource usage to assess the technology support provisions offered to faculty and students. When
students were asked to identify how they connect to the internet when engaged in educational
related activities, 38.42% responded that they use the wireless network on campus while 8.53%
responded that they use the Residence Hall network. When students were asked to indicate how
frequently they use certain FGCU provided software or services for educational purposes, the
responses collected indicate that 80.25% of students use Canvas LMS daily and 82.97% use the
University e-mail system daily. The responses from the student technology survey also provide
information related to the appropriateness and effectiveness of technology used by students and
faculty. When students were asked if there are technologies that they would like their professors
to use that they are not currently using, 67.41% of the students did not have a technology
suggestion.
Some faculty members elect to use Student Response Devices (Clickers) in their face-toface class, and 21.48% of the students responding to the aforementioned survey stated they have
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used clickers in the classroom. Students who have used clickers stated that they “Agree” that the
use of clickers helped them "to see the results of my answers" immediately, let them know how
well they comprehend the concepts being taught, and that clicker questions make the class more
engaging.
When students were asked if the material within their Canvas LMS course was logically
organized and easy to find, 88.44% of the students responded “yes”. The most common reason
for responding “no” to this question was that faculty were still becoming familiar with the new
LMS. To address this, the department of Web, e-Learning, and Publication Services scheduled
additional Canvas LMS training sessions and one-on-one faculty consultations, and began to
offer Open Labs to provide faculty the opportunity to work on their Canvas LMS delivered
courses in a setting where their faculty peers as well as the e-Learning Designers are available to
help further the development of Canvas LMS skills.
Because the LMS is a primary educational technology used by faculty for online, hybrid,
and face-to-face courses we ask students each year if there any changes they would like to see in
the LMS. Nearly 70% of the students responding to the fall 2013 survey did not suggest a change
to the Canvas LMS. Students did suggest an improvement in usability (14.29%). Some of the
usability suggestions are tied to the way an instructor chooses to set up their course and are not a
limitation of the system. These specific suggestions are referenced during Canvas training to
provide faculty with information that will be useful when making decisions on ways to improve
their course [45].
The Library staff host regular meetings with faculty and staff that include opportunities to
discuss technology-based solutions and their impact on students (e.g., weekly Library
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Administrative Team meetings; Reference, Research & Instruction bi-weekly meetings;
Computing & Technology Systems Department meetings). In addition, the library surveys
students, faculty and staff bi-annually using the LibQUAL+Lite service-quality assessment
instrument. A summary of feedback is provided for review and evidences the Library's efforts to
monitor resources and provide support to faculty and students [46].

Summary
FGCU’s ongoing commitment to the provision of appropriate technology to enhance
student learning, assurance that the technology utilized is appropriate for meeting the objectives
of the institution, and delivery of training and access to faculty and students is evidenced above.
The use of technology to support student learning is carefully and comprehensively planned
utilizing multiple lines of assessment and feedback to ensure students and faculty alike have the
tools they need to maximally promote student learning within University academic programs.
Student survey results suggest levels of satisfaction commensurate with an appropriate array of
technology to support student academic success.
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3.5.1 The institution identifies college-level general education competencies and the extent to
which students have attained them. (General education competencies)

X

Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) has identified college-level competencies for the
General Education Program and regularly assesses the degree to which students meet those
competencies as per the 2010-2015 General Education Assessment Plan. FGCU has a long
history of assessing student learning in the General Education program. In the Fall of 2010, a
task force was assembled to update the General Education Assessment Plan; this plan was
modified one year later to more carefully refine the General Education competencies and plans
for assessing student learning of these competencies [1]. As approved by the General Education
Council of the Faculty Senate, the current list of General Education competencies includes
Quantitative Reasoning, Written Communication, and Critical Thinking [2]:
Competency 1: Quantitative Reasoning


Solve mathematical problems;



Analyze and interpret quantitative data;



Summarize data into graphic and tabular formats;



Make valid inferences from data;



Distinguish between valid and invalid quantitative analysis and reasoning.

Competency 2: Written Communication


Employ the conventions of standard written English;



Select a topic, and develop it for a specific audience and purpose, with respect
for diverse perspectives;



Organize and present relevant content with coherence, clarity, and unity;
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Develop research skills including the ability to collect, analyze, synthesize, and
accurately present and document information;



Use appropriate language to convey meaning effectively;



Apply critical reading skills.

Competency 3: Critical Thinking


Define an issue or problem using appropriate terminology;



Select, organize, and evaluate information;



Identify and analyze assumptions made by oneself and others;



Synthesize information, and draw reasoned inferences;



Develop and clearly state a position, taking into account all relevant points of
view;



Formulate an informed and logical conclusion, and test it for viability.

At FGCU, we have developed an assessment plan for General Education that evaluates
student attainment of each of the general education competencies. For the assessment, faculty in
the Written Communication and the Critical Thinking competency areas have adapted rubrics
from the Validated Assessment of Undergraduate Education (VALUE) project developed by the
Association of American Colleges and Universities (AAC&U); faculty in the Quantitative
Reasoning competency area have embedded their assessment into exams that directly address the
learning outcomes in this area. In addition to the assessment that takes place within courses in
the General Education Program, we have developed a parallel assessment of Writing and Critical
Thinking for select graduating seniors that allows us to determine if students have progressed in
these skills beyond their lower level coursework.
Through the assessment of the General Education Program, FGCU determines the degree
to which students have attained the university-level competencies of the program. Through
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regular and ongoing assessment cycles, we determine student proficiency in each of the three
competency areas.
General Education Competency 1: Quantitative Reasoning
The ongoing measurement of General Education Competency 1: Quantitative Reasoning
occurs through an assessment of core learning outcomes included in the Statistics course at
FGCU, a required course in the General Education Program. Each of the outcomes under the
Quantitative Reasoning competency is connected to particular test items in the course for this
assessment, creating a direct alignment between our outcomes and the assessment measures.
Skill

Skill 1
Skill 2
Skill 3
Skill 4
Skill 5

Quantitative Reasoning
Outcomes

Assessment Test Item

Solve mathematical
problems
Analyze and interpret
quantitative data
Summarize data into
graphic and tabular formats
Make valid inferences from
data
Distinguish between valid
and invalid quantitative
analysis and reasoning

Find probability of an event using normal
distribution
Construct confidence interval for proportion
from sample data
Create or interpret frequency table for given
data
Perform a two-sample hypothesis test for
equality of means
Determine appropriate null/alternative
hypothesis for a problem

The five skill areas under the Quantitative Reasoning Competency are measured in terms
of students’ abilities to answer test questions correctly. Faculty score student responses to the test
items as “correct” or “incorrect.” For these assessments, we had varying sample sizes, from 38%
(the 2011-2012 assessment included 8 of 21 sections) to 21% (the 2012-2013 assessment
included 5 of 25 sections) and 29% (the 2013-2014 assessment included 9 of 24 sections).
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The goal for this assessment is to have 70% of students correctly answer the questions
related to each skill. The percentage of students who answered the questions correctly in this
assessment is indicated below:
Year
Fall 2011
Fall 2012
Fall 2013

Skill 1
54.9%
86.3%
59.63%

Skill 2
69.3%
79.4%
47.71%

Skill 3
71.7%
31.9%
85.32%

Skill 4
87.3%
88.7%
84.4%

Skill 5
82.0%
47.2%
77.98%

In the first year of the assessment, we determined that students met (or nearly met) the
goal in four of the five outcome areas. In the second year, the scores dropped significantly for
two of the outcomes; a faculty review of the test items selected for these two skill areas
determined that the rigor of the test questions exceeded the expected skill level of the students in
the General Education Program. In the third year, scores dropped significantly in two skill areas,
but increased in two other areas. A faculty review of the test items selected for skills 1 and 2
revealed that additional mathematical knowledge was required in the revised test items (e.g.,
binomial and normal distribution questions as opposed to just normal distribution questions).
For skills 3 and 5, the revised test items more closely aligned to the specific outcomes, and thus
what students were taught.
Additionally, there was evidence in the 2011-2012 assessment that attention to students’
communication of mathematical reasoning was needed. That is, generally students meet set
goals in the computational, multiple choice problems drawn on for assessments, and much would
be gained by spending more time in the course on analysis and interpretation of results (skills 3
and 5, specifically). As a result of this finding and faculty discussion about these findings,
changes made to the required statistics course included:


The core competencies more directly aligned with the content of the course;
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Interpretation of data and results to be more heavily emphasized;



Inferential statistics to be more heavily emphasized;



Use and interpretation of nonparametric tests for categorical data to be included
as a new competency;



Means of organizing and presenting data to receive more explicit attention.

The result was improved scores in the targeted areas of skills 3 and 5 for the most recent
assessment. Emphasis on these skills will continue as a result of the evidence that these changes
were influential on student learning.
Our regular and ongoing assessment demonstrates that we measure the degree to which
students are attaining the learning competencies of the General Education Program. Annual
Assessment documents for Quantitative Reasoning include detailed descriptions of the
assessment process, the dates of the assessments, the number and percentage of students
assessed, the complete data with all scores, a discussion of inter-rater reliability, and the faculty
response to the assessment with plans for improving student learning [3], [4], [5].
General Education Competency 2: Written Communication
The ongoing measurement of General Education Competency 2: Written Communication
occurs through an assessment of the core learning outcomes developed for the Composition II
course in the General Education Program; these outcomes align with the skills in the General
Education Written Communication competency.
Written Communication
Outcomes
Select a topic; develop for
audience and purpose

Composition II Outcomes
Consider diverse perspectives
when formulating arguments

Rubric Area
Context and Purpose of Writing

Formulate a sound argument
and develop it for a specific
audience
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Organize and present relevant
content with coherence, clarity,
and unity
Apply critical reading skills
Use appropriate language
Develop research skills

Employ the conventions of
standard written English

Select, organize, and relate
ideas and information with
clarity and precision
Apply critical reading and
thinking skills
Employ conventions specific to
academic writing
Use higher level research skills,
including collecting, evaluating,
managing, incorporating, and
documenting information
Employ the conventions of
standard written English

Content Development

Content Development
Genre and Disciplinary
Conventions
Sources and Evidence

Control of Syntax and
Mechanics

The assessment for this competency is based on an instrument adapted from AAC&U’s
VALUE (Validated Assessment of Undergraduate Education) project. The rubric is intended to
assess written communication skills from graduating seniors but includes a series of milestones
as its measures; thus, the rubric was used recognizing that students completing Composition II
would not achieve at the highest level (“Capstone 4”) but rather would achieve at a lower level
(“Milestone 2”) [6]. The assessment includes both a direct and an indirect assessment of student
learning.

Direct Assessment Results
The rubric that was used for this assessment includes four ratings, described as follows:
Benchmark 1; Milestone 2; Milestone 3; Capstone 4. The intention of the rubric is to provide
benchmarks for students in their journey through their four-year degree so that they would be
achieving at a level of “Capstone 4” during their senior year of pursuing a Bachelor’s degree.
For the Written Communication assessment students are expected to achieve at a level of
Benchmark 2 (with scores that average a “2”). The sample size for the scoring process is
generally around 100 essays, of about 1500-1700 students enrolled in the same course during the
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spring semester (5.9% to 6.7% of the total enrollment in Composition II). In 2013-2014, the
sample size was increased to 162 essays, 8.8% of the Composition II enrollment. The following
are the average scores from the assessment over the last three years:
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Spring
2012
Spring
2013
Spring
2014

Context
and
Purpose of
Writing
1.86

Content
Development

Genre and
Disciplinary
Conventions

Sources
and
Evidence

Control of
Syntax and
Mechanics

Average

1.82

1.71

1.70

1.80

1.78

1.92

1.69

1.78

1.76

1.84

1.80

2.3

2.1

2.2

2.0

2.2

2.2

The assessment demonstrates that students moved towards the average score of 2.0 for
the first two years of assessment, and surpassed this goal in the most recent year. On an annual
basis, faculty review the results of the assessment to determine how they can improve student
learning. Annual fluctuations in student scoring can be attributed to different prompts used for
the assessment, different approaches taken in the classroom, and different areas that are
emphasized in a given year for improvement of student learning. In the most recent year,
inclusion of a higher number of essays for scoring, expanded efforts in the Information Literacy
workshops, and a uniform, collaboratively developed, clear and concise prompt for the essay
likely contributed to the increase in students’ scores.

Indirect Assessment Results
In addition to direct assessment where faculty members score student work, an indirect
assessment is also conducted, in which students are asked to score their own writing using the
same rubric. The indirect assessment provides insight into how well the students have learned to
gauge their own work, including strengths and weaknesses. The scores noted below indicate the
difference between the average direct and indirect scores (a positive score indicates that the
indirect assessment is higher than the direct assessment).
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Difference
between
Indirect and
Direct
Spring 2012
Spring 2013
Spring 2014

Context
and
Purpose
of
Writing
+0.54
+0.87
+0.3

Content
Development

+0.64
+1.02
+0.3

Genre and
Disciplinary
Conventions

Sources
and
Evidence

+0.69
+0.84
+0.1

Control of
Syntax and
Mechanics

+0.87
+1.02
+0.3

Average

+0.64
+0.96
+0.3

+0.68
+0.94
+0.3

The latest round of assessment reflected the lowest gap between student perceptions and
faculty assessment that we have experienced. This is attributed largely to the increase in faculty
sharing the rubric with students during the course of the year, and providing students with a
better sense of their capabilities. The diminished gap in the indirect assessment also indicates
real maturation in the teaching, learning, and assessment process.
Assessment results have indicated areas where Composition faculty could make changes
to the Composition II course to improve students’ learning and their writing skills. For example,
the first two years of the assessment data presented here evidence lower scores in students’
information literacy skills (i.e., Sources and Evidence). As a result, additional emphasis was
placed on this skill, including additional information literacy workshops for students with FGCU
library faculty (in 2013-2014). The result was improved scores in this area. As a result of
faculty reviewing assessment results and meeting regularly to discuss the results, the following
changes have been made to Composition II (ENC 1102) to improve delivery of content and
student learning:


Additional training of Composition faculty in using the assessment rubric,
including a norming session;



Developing coherent standards across all sections of Composition in grading
and scoring, and sharing the results of this work with students;



Increased coherence and clarity on the prompt for the scored essay across all
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assessed sections;


Inclusion of all Composition faculty (Visiting Instructors, Part-time faculty,
Teaching Assistants, and Full-time faculty) in trainings and also discussion of
the assessment findings.

The result of these changes, and increased faculty discussion about the assessment
findings is a significant increase across all scores and skill areas, including students’ ability to
self-assess their writing.
Our regular and ongoing assessments demonstrate that we measure the degree to which
students are attaining the learning competencies of the General Education Program. Annual
Assessment documents for Written Communication include detailed descriptions of the
assessment process and the rubric, the dates of the assessments, the number and percentage of
students assessed, the complete data with all individual scores, a discussion of inter-rater
reliability, and the faculty response to the assessment with plans for improving student learning;
additionally, each annual assessment includes sample student work at the various levels of
achievement [7], [8], [9].

General Education Competency 3: Critical Thinking
The ongoing measurement of General Education Competency 3: Critical Thinking occurs
through an assessment of the core learning outcomes developed for HUM 2510, Understanding
the Visual and Performing Arts, a required course in the General Education Program. HUM
2510 is a good subject for this assessment as one of its stated learning goals is to “develop
critical thinking skills for analyzing individual works of visual and performing art.”
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The assessment for this competency is based on an instrument adapted from AAC&U’s
VALUE (Validated Assessment of Undergraduate Education) project. The rubric is intended to
assess critical thinking skills among graduating seniors but includes a series of milestones as its
measures; thus, the rubric was used recognizing that students completing the General Education
Program would not achieve at the highest level (“Capstone 4”) but rather would achieve at a
lower level (“Benchmark 1” or “Milestone 2”) [10]. The assessment for critical thinking focuses
on a direct assessment, though occasionally faculty members have included an indirect
assessment of student learning.
The AAC&U rubric was adapted for this assessment, eliminating the highest level
(Capstone 4) and adding a lower range level for students who did not meet the competency. The
scores for this assessment include: Lower Range, Benchmark 1, Milestone 2, and Milestone 3.
The criteria is taken directly from the essay grading rubric currently used in HUM 2510 and
noted in the course’s essay assignment directions.


Lower Range: Fails to identify or evaluate key concepts and/or underlying
relationships and/or assumptions and implications; synthesizes information
poorly; draws inappropriate or no inferences.



Benchmark 1: Identifies and evaluates some key concepts, assumptions and
implications and underlying relationships; synthesizes some information;
occasionally draws appropriate inferences.



Milestone 2: Defines key concepts. Identifies and evaluates underlying
relationships effectively; identifies assumptions and implications; synthesizes
information well; draws reasoned inferences.



Milestone 3: Accomplished and creative use of critical thinking skills, including
a high level of defining key concepts, organizing and synthesizing information,
identifying assumptions and implications, and drawing reasoned inferences.
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The elements in the essay grading rubric align with the outcomes for the Critical
Thinking General Education competency.
Critical Thinking Outcomes
Define an issue or problem
Select, organize, and evaluate information
Identify and analyze assumptions
Synthesizes information
Develop and clearly state a position

HUM 2510 Outcomes/ Rubric Areas
Defines key concepts
Organizes and synthesizes information
Identifies assumptions and implications
Organizes and synthesizes information
Draws reasoned inferences

Formulate a conclusion

Organizes and synthesizes information
Draws reasoned inferences

Direct Assessment Results
The critical thinking assessment within the HUM 2510 course includes an assessment of
two essays that students write. Results are tabulated below combining the scores for both essays
and indicating how many essays scored in each range. The sample size for the scoring process is
generally around 60 essays, of about 1,500 students enrolled in the same course during the spring
semester (about 4% of the total enrollment).
As noted, students are expected to score primarily in the Benchmark 1 and Milestone 2
range. Three years of results of this assessment follow:
Year
Fall 2011
Fall 2012
Fall 2013

Lower Range
23 (19.2%)
5 (4.2%)
5 (4.2%)

Benchmark 1
61 (50.8%)
52 (43.3%)
62 (51.7%)

Milestone 2
26 (21.7%)
52 (43.3%)
37 (30.8%)

Milestone 3
10 (8.3%)
11 (9.2%)
16 (13.3%)

Over the four years of this assessment, student scores in the Lower Range have fallen
from almost 24% to around 4%. In Fall 2010, 76.2% of students scored at Benchmark 1 or
higher, with 8.8% scoring at the highest level. In Fall 2011, 80.8% of students scored at
Benchmark 1 or higher, with 8.3% scoring at the highest level. In Fall 2012, 95.8% of students
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scored at Benchmark 1 or higher, with 9.2% scoring at the highest level. In Fall 2013, 95.8% of
students scored at Benchmark 1 or higher, with 13.3% scoring at the highest level.

Indirect Assessment Results
For an indirect assessment, students were asked to rank their critical thinking skills in
relation to the essays that they wrote for the HUM 2510 class. Students were asked to rank their
skills as Weak, Good, Strong, or Very Strong, roughly correlating to the Lower Range,
Benchmark 1, Milestone 2, and Milestone 3 rankings of the direct assessment. Indirect
assessment was completed for two assessments, with the percentage of students scoring
themselves in each category indicated in the table below:
Year
Fall 2011

Weak
5.0%

Good
15.0%

Strong
47.5%

Very Strong
32.5%

We did not complete indirect assessment for Fall 2012 or Fall 2013.
Assessment data on an annual basis have suggested that changes, such as the following
that have been implemented, would have a positive impact on students’ ability to complete
assignments correctly and with reduced pressures, practice the skills being assessed, and be
guided through the process of critical thinking more methodically:


As a result of revisions, students are prepared more systematically for the task of
analysis with examples, exercises, and readings. For example, students submit
journal entries in addition to their other written work. Journal entries are a
low-stakes way to give students practice with the different components of
analysis before they have to write papers.



The hermeneutic process of critical thinking is broken down into five distinct
steps or information-gathering stages: Personal (affective) response;
Description; Formal Analysis; Historical / cultural contextualization;
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Interpretation. The last step, Interpretation, is a synthesis that takes into account
the other four steps or categories of information that are normally used to
understand or interpret a given work.


Critical thinking skills are given more explicit emphasis in assignments, rubrics
and feedback comments. Faculty are encouraged to take all opportunities to
comment on critical thinking and point out examples where a lack of critical
thinking led to unwanted results.



Downloadable templates for critical analysis papers guide students through
what is expected in each part of the paper. This formal framework directs
students into more focused writing versus freeform essay assignments. Along
with creating more concrete areas on which to focus, leading “questions to
consider” in the instructions have been designed to help foment more critical
analysis in which information is gathered and synthesized, and inferences
drawn.



Changes to assignment due dates and criteria have been designed in response to
assessment findings. For example, the Critical Analysis Essay II has been
revised to focus only on one selection of re-recorded music in the course site as
opposed to a (previous) dual emphasis on music analysis and a live classical
music concert experience. Separating music analysis from first-time concert
attendance should relieve the problems attendant to combining two new
experiences—technical music analysis and classical music concert attendance—
and allow students to focus better on the single task of analyzing the music.

In sum, these changes were intended to help students focus on 1) areas of emphasis in
each paper by providing a template structure so that all areas are attended to, and 2) the technical
analysis of music itself that is separate from other topics in the course (e.g., attending a live
concert, music terminology), and 3) mastering the different stages of critical thinking.
Our regular and ongoing assessments demonstrate that we measure the degree to which
students are attaining the learning competencies of the General Education Program. Annual
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Assessment documents for Critical Thinking include detailed descriptions of the assessment
process and the rubric, the dates of the assessments, the number and percentage of students
assessed, the complete data with all individual scores for both direct and indirect assessments, a
discussion of inter-rater reliability, and the faculty response to the assessment with plans for
improving student learning [11], [12], [13].

University-wide Assessment, Writing and Critical Thinking
In addition to assessing the extent to which students attain the college-level General
Education competencies in the General Education Program, we have developed an assessment of
our graduating seniors who complete a Capstone project that allows us to evaluate their writing
and critical thinking skills. For this assessment of graduating seniors, we use the same scoring
rubrics that we use in the General Education Program. This final, outgoing assessment allows us
to determine whether or not students make progress in their learning and allows us to capture the
extent to which all students, including upper-level transfer students, have attained our collegelevel General Education competencies.
As noted, the rubric that we use for assessing Written Communication has four ratings,
described as follows: Benchmark 1; Milestone 2; Milestone 3; Capstone 4. The intention of the
rubric is to provide benchmarks for students in their journey through their four year degree so
that they would be achieving at a level of “Capstone 4” during their senior year of pursuing a
Bachelor’s degree. The faculty determined that at the end of first year Composition classes
(Composition I and II), students should have achieved at a level of Benchmark 2 (with scores
that average a “2”). The following were the average scores from the Composition writing
assessment that has been completed over the last three years:
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Spring 2012
Spring 2013
Spring 2014

Context and
Purpose of
Writing
1.86
1.92
2.3

Content
Development

Genre and
Disciplinary
Conventions
1.71
1.78
2.2

1.82
1.69
2.1

Sources and
Evidence
1.70
1.76
2.0

Control of
Syntax and
Mechanics
1.80
1.84
2.2

Average

1.78
1.80
2.2

For the upper level students in this assessment, the expectation was that students would
have an average score above a 3.0 and moving towards a 4.0. The scores for this assessment are
as follows for the two years in which the assessment was completed (we did not complete a
University-wide assessment in 2013-2014):

Spring
2012
Spring
2013

Context
and
Purpose of
Writing
2.9
3.1

Content
Development

Genre and
Disciplinary
Conventions

Sources
and
Evidence

Control of
Syntax and
Mechanics

Average

2.6

2.6

2.4

2.6

2.7

2.7

2.7

2.6

2.8

2.8

When compared with the average scores from the Composition II assessment, the
University-wide assessment demonstrates increased abilities in written communication on the
part of our students (almost a one point gain). In addition, the area that students scored the lowest
in these assessments continues to be the same: Sources and Evidence. While students did not
score above a level 3 (or near a level 4) as expected and desired, the second year of this
assessment provides a foundation for considering how FGCU might proceed in further
assessments and in addressing improvement in written communication skills.
In terms of the assessment of critical thinking, the original rubric that was used for this
assessment included four ratings, described as follows: Benchmark 1; Milestone 2; Milestone 3;
Capstone 4. The intention of the rubric is to provide benchmarks for students in their journey
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through their four year degree so that they would be achieving at a level of “Capstone 4” during
their senior year of pursuing a Bachelor’s degree.
The rubric scores were adapted to the General Education course, so that the levels were
adjusted and numerical scores were given, with the following correlation:


Level 1 = Score of 0 = Points 0



Level 2 = Score of 1 = Points 33



Level 3 = Score of 2 = Points 67



Level 4 = Score of 3 = Points 100

The following descriptions were provided for the rubric scores:
Lower Range (0 points): Fails to identify or evaluate key concepts and/or underlying
relationships and/or assumptions and implications; synthesizes information poorly; draws
inappropriate or no inferences.
Benchmark 1: (33 points): Identifies and evaluates some key concepts, assumptions and
implications and underlying relationships; synthesizes some information; occasionally draws
appropriate inferences.
Milestone 2 (67 points): Defines key concepts. Identifies and evaluates underlying
relationships effectively; identifies assumptions and implications; synthesizes information well;
draws reasoned inferences.
Milestone 3 (100 points): Accomplished and creative use of critical thinking skills,
including a high level of defining key concepts, organizing and synthesizing information,
identifying assumptions and implications, and drawing reasoned inferences.
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In the General Education Program, scores have improved over the last three years, from
an average of 39.625 to an average of 52.5 in Fall 2012 and an average of 51.0 in Fall 2013.
HUM 2510 (General
Education)

Score: 0

Score: 33

Score: 67

Score: 100

Fall 2011
Fall 2012
Fall 2013

23
5
5

61
52
62

26
52
37

10
11
16

For the capstone courses, in the year we performed this assessment, we saw a higher
overall average score. The average score for the capstone students was a 67.0, though the sample
size is extremely small.
Capstone Courses
(Seniors)

Score: 0

Score: 33

Score: 67

Score: 100

Spring 2013

0

2

12

2

While the capstone students did have better overall scores, they were not scoring at the
top of the rubric, as expected. Nevertheless, we did not have any students scoring at the bottom
end of the rubric.
Our regular and ongoing assessments, both at the General Education level and at the
graduating student level, demonstrate that we measure the degree to which students are attaining
the learning competencies of the General Education Program. Annual Assessment documents for
the University-wide assessments of Written Communication and Critical Thinking include
detailed descriptions of the assessment process and the rubric, the dates of the assessments, the
number and percentage of students assessed, the complete data with all individual scores for both
direct and indirect assessments, a discussion of inter-rater reliability, and the faculty response to
the assessment with plans for improving student learning [14], [15].
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Summary
Florida Gulf Coast University has identified college-level competencies for its General
Education program and has evaluated, through multiple rounds of assessment, the degree to
which FGCU students have attained these competencies. Assessments are based on AAC&U
validated rubrics and are aligned with the General Education competencies and the learning
outcomes of the courses where the assessment occurs. As a result of each round of assessment,
faculty have made changes to curriculum, pedagogical practices, and/or assessment practices as
described in each section above in order to improve student learning and the validity of the
assessment process. Each round of assessment, with changes for continuous improvement, is
documented in a detailed assessment report which is shared with the faculty in the competency
area.
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3.5.2 At least 25 percent of the credit hours required for the degree are earned through
instruction offered by the institution awarding the degree. (See the Commission policy
“Collaborative Academic Arrangements.”) (Institutional credits for a degree).

X

Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
FGCU is in compliance with this standard. University policy states that for all
baccalaureate degrees at least 25 percent of the course work required for the degree and a
minimum of 30 hours of the last 60 credit hours earned toward the degree must be earned at
Florida Gulf Coast University [1]. This requirement is stated within the online University
Catalog [2] and reiterated through the advising process. Section 1001.75(10), Florida Statutes
[3], grants the President the authority to award degrees.

Monitoring to Ensure the Policy is Applied
The application for graduation process is located online, through the Registrar's Office
website [4]. Responsibility for certifying that all graduation requirements have been met rests
with the dean or designee of each college. Worksheets are used by the colleges to document the
process of comparing student transcripts with degree requirements in order to certify graduation.
The college forwards completed worksheets along with approved Application to Graduate forms
to the Office of the Registrar [5], which is responsible for posting degree completion to the
official University record.
In the coursework section of an official transcript, accepted transfer credit totals are listed
under each attended institution with dates of attendance noted [6]. On unofficial transcripts,
courses are listed in reverse chronological order under an awarding institution header with the
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student's enrollment dates noted [7].

Transfer coursework is entered by Undergraduate

Admissions or Graduate Studies staff as appropriate.
FGCU does not award degrees through collaborative agreements at this time.
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3.5.3 The institution publishes requirements for its undergraduate programs, including
its general education components. These requirements conform to commonly accepted
standards and practices for degree programs. (See the Commission policy “The Quality
and Integrity of Undergraduate Degrees.”) (Undergraduate program requirements)

X

Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) publishes the requirements for its undergraduate
programs, including general education components, in the online FGCU catalog and on
individual program websites. FGCU ensures that these requirements conform to commonly
accepted standards and practices for degree programs via the curriculum development and
approval processes that are described below.
Publication of Undergraduate Program Requirements
The requirements for undergraduate programs are published in the online catalog [1] and
on individual program webpages and are monitored by the Office of Academic and Curriculum
Support to ensure consistency and accuracy.

The program requirements webpages for the

Accounting B.S. (College of Business), Art B.A. (College of Arts and Sciences), Bioengineering
B.S. (College of Engineering), Elementary Education B.A. (College of Education), and Nursing
B.S.N. (College of Health Professions and Social Work) are provided as examples [2]. As
demonstrated in these documents, General Education is an integral component of each
undergraduate program and is listed in the program requirements for each program.

This

information is readily available to both current and prospective students, faculty, staff, and the
general public.
Program requirements, including General Education, are also included in Degree Works,
the degree audit system available to admitted students and advisors. A degree audit for the
SACSCOC
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Anthropology B.A. and Nursing B.S.N. are provided as examples of how students monitor
progress toward completing programs requirements, including General Education [3].
Determination of Coursework
The document Curriculum Development and Review Processes and Procedures [4]
describes a process that ensures that general education and major program requirements conform
to commonly accepted standards and practices. Content for academic programs and courses is
developed by faculty in appropriate departments/colleges. Proposals are reviewed by college
curriculum teams and then by the University-wide Undergraduate Curriculum Team or Graduate
Curriculum Subcommittee of the Graduate Affairs Team.

Additional details regarding

responsibility for curriculum are provided for review in Comprehensive Standard 3.4.10.
These groups are standing teams of the Faculty Senate and have responsibility for
curriculum oversight. The General Education Council is also a standing team of the Faculty
Senate and has responsibility for the content of the University's General Education Program [5].
It is State policy that University personnel seek and maintain specialized accreditation for
academic programs for which accreditation is available and appropriate [6]. Professional or
discipline-specific accreditation of FGCU programs [7] also ensures that major program
requirements conform to commonly accepted standards and practices.
At FGCU the Office of Academic and Curriculum Support provides guidance and
oversight to the process of determining the common prerequisites applicable to each
baccalaureate program. This information is published in a comprehensive list of common
prerequisites for all baccalaureate programs in the state [8]. The office works with the Florida
Board of Governors which has the central responsibility of working with faculty in each
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discipline offered within the State University System to establish the common program
prerequisites for each major degree program.
In addition, every degree program has a U.S. Department of Education Classification of
Instructional Programs (CIP) code. Through CIP coding FGCU's undergraduate programs are
aligned with undergraduate programs within the State of Florida and more broadly across the
United States. Moreover, a Statewide Articulation Agreement that guides the transfer of students
from the state college system to the state university system ensures that the participating
institutions adhere to a standard set of academic policies and practices [9].
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3.5.4 At least 25 percent of the course hours in each major at the baccalaureate level
are taught by faculty members holding an appropriate terminal degree—usually the
earned doctorate or the equivalent of the terminal degree. (Terminal degrees of
faculty)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
All undergraduate programs leading to the baccalaureate at FGCU have at least 25% of
the course hours delivered by faculty holding an appropriate terminal degree as demonstrated by
data collected for the fall 2013 and spring 2014 semesters [1]. FGCU defines upper division
courses in the academic program as coursework within the major when determining the
percentage of credit hours taught by faculty holding a terminal degree in field.
FGCU maintains a faculty credentialing system that matches faculty qualifications with
each course the instructor is assigned to teach for a given semester (for details of the vetting
process, and the Faculty Roster, please refer to Comprehensive Standard 3.7.1). The data in the
table link the individual’s highest degree, most typically a doctorate, with the discipline found in
the course prefix for each upper-division course taught in each of the baccalaureate programs
offered in these two semesters. Appropriate discipline-specific terminal degrees are defined in
the Provost's Credentialing Manual [see standard 3.7.1]. As the data reveal, no program had less
than 30%, well-above the threshold of 25% and as high as 100% [2].
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3.6.1 The institution’s post-baccalaureate professional degree programs, masters and
doctoral degree programs, are progressively more advanced in academic content than
its undergraduate programs. (Post-baccalaureate program rigor)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
All graduate programs at Florida Gulf Coast University (FGCU) are progressively more
advanced in academic content than undergraduate programs. The Graduate Student Learning
Outcomes [1], recommended by the Faculty Senate on April 13, 2012 [2], and adopted in
University policy 2.010 [3] requires that each graduate program at Florida Gulf Coast University
adopt student learning outcomes that will:
1

Demonstrate critical thinking at a level beyond that expected of undergraduates;

2

Demonstrate communication skills at a level beyond that expected of
undergraduates;

3

Exhibit attainment of content/discipline-specific knowledge and skills at a level
of rigor commensurate with advanced studies.

Process to Define the Content and Rigor of Post-Baccalaureate Programs
As described in the FGCU Faculty Governance Document [4], the Graduate Affairs
Team is charged with oversight of graduate policies and programs which are administered by the
Associate Vice President for Research and Graduate Studies. Proposals for new graduate
programs and courses, as well as proposed modifications to existing programs and courses, are
initiated by the faculty and forwarded through the individual colleges to the Graduate
Curriculum Subcommittee of the Graduate Affairs Team. This team evaluates proposals for
compliance with University expectations, including the appropriateness of academic content.
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At FGCU, graduate level coursework is defined with course numbers at the 5000, 6000,
and 7000 levels. All courses, regardless of delivery mode, follow the same approval
process. Courses are submitted through the Curriculum Management System (CMS), an
electronic database that collects, stores, and transmits course data to SCNS. The form used to
collect and submit course data to SCNS includes fields for recommended course level and
semester credit hours [5] [6].
Faculty initiate course additions, changes, and deletions. Courses are then reviewed and
approved by the program director or department chair, the college curriculum team, and the
college dean. Following college approval, courses are reviewed and approved by the Office of
Academic and Curriculum Support (acting on behalf of the Provost and Vice-President for
Academic Affairs) and the Graduate Curriculum Team (standing teams of the FGCU Faculty
Senate). Following University-level review and approval, courses are transmitted electronically
to the SCNS office. Courses are entered into the University's Elluican (Banner) student
information system and course schedule only after final assignment by SCNS [7].
Faculty are involved in the review of academic credit at multiple levels. As course
initiators, faculty incorporate relevant professional standards and disciplinary perspectives during
course creation and revision. For example, the rationale for creating the course APK 4137
Exercise and Sport Physiology describes the role of the disciplinary accrediting agency and
external reviewers in course development [8]. Faculty serve on the college curriculum teams and
the University-wide Graduate Curriculum Team [9]. This curriculum team carefully reviews the
proposed course description, learning outcomes, instructional materials, purpose, and rationale to
ensure that the proposed amount and level of credit is appropriate. Additional details regarding
this process are outlined in Comprehensive Standard 3.4.6.
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In addition, all graduate programs are subject to periodic external review by
external peer reviewers who assess the curriculum to determine the appropriateness of the
content and in certain cases by specialized accrediting bodies (if so accredited), in part to
determine the appropriateness of the level of academic content. These review processes compare
both baccalaureate and graduate level degree requirements against University expectations and
regional and national norms, such as those provided through appropriate accrediting agencies
[10].

Evidence of Progressive Advancement in Post-Baccalaureate Programs
Graduate course work provides for an increased educational complexity at FGCU. One
of the clearest examples of the difference between undergraduate and graduate program rigor
exists within the naming conventions of the courses. Moving beyond basics and introductory
level courses, graduate course work focuses on advanced theory and in-depth areas of research
[11].
Within the College of Arts and Sciences, FGCU offers a baccalaureate (B.S.) and
graduate (M.S.) program in Criminal Justice. Notable differences exist between the program
descriptions, student learning outcomes, curriculum requirements, and admission criteria of the
programs [12]. As students progress from baccalaureate level study to graduate level study, a
greater emphasis is placed upon analysis and contextualization of criminal justice practices
within social, economic and political spheres. In general, graduate outcomes stress analysis
of criminal justice practice situations and require students to develop concrete policy responses;
the undergraduate outcomes are more focused on providing a general background for
professional practice in the field. Students who complete the B.S. program are prepared for
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entry-level careers in law enforcement while students who complete the M.S. program are
prepared for administrative level roles [13] [14].
Another area that reflects the change in rigor is moving from a Masters level program to a
Doctorate level program. FGCU transitioned from a Masters level Physical Therapy program to a
Doctorate Level Physical Therapy Program in 2011. The curriculum was specifically designed
to address the ever increasing breadth and depth of knowledge, skills, and problem-solving
abilities required of an independent health care practitioner. Because of this increase in curricular
content and through moving the curriculum to the doctoral level, students enroll in 115 credit
hours during their 3 years (8 semesters) in the program[15] [16]. The program directly increased
the credit hour generation per student by 51% when compared to the MS in PT program. The
DPT curriculum consists of 115 credit hours, distributed across 6 tracks of required core courses.
The program is focused on the process of effective problem solving and scientific inquiry.
Faculty provide a scaffolding for higher learning, providing the students with the base of
knowledge on which the profession is founded and facilitate student exploration of the validity of
that knowledge base. Specific areas of enhancement and rigor beyond the previously existing
MSPT program include the areas of medical imaging, medical differential diagnosis,
pharmacology, applied sciences, evidence-based practice, health promotion, cultural competence
and enhanced clinical learning experiences. This is consistent with the changes made nationally
to other PT programs as they moved from the Master level to the DPT. An additional important
quality indicator of the current DPT program is tied to the passing rate of its graduates on the
national licensing examination. FGCU's first time pass rate has improved since implementation
of the DPT (84% in 2011, 100% in 2012, 92% in 2013, from around 70% in the MSPT), with the
last two years exceeding both state and national averages.
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A number of progressively advanced programs are offered through the College of
Education as students pursue baccalaureate, masters, and post-graduate degrees. As an example,
within the Educational Leadership discipline, distinct differences in student preparation,
curriculum rigor and program outcomes exist between the Educational Leadership M.A. and
Ed.D. Educational Leadership Concentration [17]. The most notable difference is that of the
culminating experiences for a doctoral level student: the residency and dissertation. The goal of
a residency is the enculturation of candidates into the work of the "academy." To enable
candidates to assimilate some of the values and practices of university life, the following three
criteria must be met:
1) Take the required coursework with the cohort during the course of one academic
year, including successive fall, spring, and summer semesters.
2) Submit a proposal to present at an international, national, state, or regional
professional conference under the guidance of an advisor. (If the proposal is
accepted, the candidate is expected to present the paper.)
3) Participate in a project approved by the advisor. Examples include, but are not
limited to the following:
a) Co-teach a class at FGCU with a faculty member.
b) Supervise interns with the assistance of a faculty member.
c) Assist a faculty member in developing or redesigning a course.
d) Collaborate with a faculty member on a quantitative or qualitative research
project, which could be part of a program evaluation.
In addition to completion of the residency experience, doctoral students must successfully
complete written qualifying examinations, a dissertation proposal and oral defense of the
dissertation proposal, and successful completion of the dissertation and oral defense of the
dissertation [18].
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Prerequisites and Performance Standards for Admission
FGCU has established different admission standards and prerequisites for its graduate
degree programs in comparison to its undergraduate programs (see comprehensive standard
3.4.3). One distinct difference is the requirement for a completed bachelors degree. In addition,
in order to be admitted into an FGCU graduate program applicants must have earned a grade
point average of 3.0 or higher during their last 60 hours of coursework during their bachelor’s
degree program.
Individual graduate programs have the option to require the completion of a graduate
school admissions test such as the Graduate Record Examination (GRE), Miller Analogies Test
(MAT), or Graduate Management Admission Test (GMAT). Specific graduate degree programs
can also require advanced certifications such as teaching certificates or health licensures
depending on the specific graduate program [19].
A comparison of admission requirements for the B.A. in English versus the M.A. in
English, is provided as an example of the difference in rigor represented through admission
standards [20].
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3.6.2 The institution structures its graduate curricula (1) to include knowledge of the
literature of the discipline and (2) to ensure ongoing student engagement in research
and/or appropriate professional practice and training experiences. (Graduate
curriculum)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
All graduate programs at Florida Gulf Coast University (FGCU) are structured to include
knowledge of the literature of the discipline and ensure ongoing student engagement in research
and/or appropriate professional practice and training experiences.
Each graduate program includes specific coursework that engages students in
independent research projects, portfolios, case studies, theses, dissertations, and similar
activities. The following table identifies prominent examples of these types of activities for each
graduate program.
The requirements for each program are included in the online 2013-2014 FGCU catalog
[1]. The program requirements identify additional opportunities for students to study the
knowledge of the literature and discipline. Course syllabi or a description of a relevant
assignment for selected courses are included for reference below (documents 2-28). A sample of
student artifacts, reflecting completion of the requirements, are included as well to represent each
of the four academic colleges in which graduate degree programs are offered (documents A-V).
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FGCU GRADUATE PROGRAM MAJOR

EXAMPLES OF RELEVANT COURSEWORK

Accounting and Taxation (M.S.)
Lutgert College of Business Example

ACG 6135 Accounting Theory[2] [A] [B]

Business Administration (M.B.A.)
Lutgert College of Business Example

GEB 6895 Business Strategy (capstone) [3] [C][D][E][F]

Business Administration - Executive (M.B.A.)

GEB 6895 Business Strategy (capstone) [3]

Clinical Mental Health Counseling (M.A.)
College of Education Example

MHS 6482 Life Span Development [4] [G] [H]

Criminal Justice (M.S.)
College of Arts and Sciences Example

CCJ 6485 Criminal Justice Policy [5]/CCJ 6974 Project in Criminal Justice [6] [I][J]
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FGCU GRADUATE PROGRAM MAJOR

EXAMPLES OF RELEVANT COURSEWORK

Curriculum & Instruction (M.Ed.)

EDG 6363 Capstone Seminar [7]

Curriculum & Instruction - Educational Technology
(M.A.)

EME 6940 Practicum for Educational Technology Professionals (capstone) [8]

Curriculum & Instruction - Educational Technology
(M.Ed.)

EDG 6363 Capstone Seminar [7]

Education (Ed.D.)
College of Education Example

EDG 7367 Research Methods Seminar [9]; EDG 7986 Dissertation [10] [K]

Educational Leadership (M.A.)

EDF 6481 Foundations of Educational Research [11]

Educational Leadership (M.Ed.)

EDF 6432 Foundations of Measurement [12]

English (M.A.)
College of Arts and Sciences Example

ENG 6058 Literature, Language, and Society [13] [L] [M]

Environmental Science (M.S.)
College of Arts and Sciences Example

EVR 6022 Environmental Research Methodology [14][N]

Environmental Studies (M.A.)

EVS 6970 Thesis [15]

Forensic Studies (M.S.)

CCJ 6910 Directed Research [16]

Health Science (M.S.)

IHS 6500 Research in the Health Professions[17] ; HSC 6911 Health Professions
Capstone Project [18]

History (M.A.)
College of Arts and Sciences Example

HIS 6971 Master’s Thesis [19] [O] [P]

Information Systems (M.S.)

ISM 6488 Information Technology Management and Security [20]

Mathematics (M.S.)
College of Arts and Sciences Example

MAT 6930 Research Seminar [21] [Q] [R]

Nurse Anesthesia (M.S.N.)
College of Health Professions and Social Work Example

NGR 6811 Scholarly Inquiry for Evidence Based Practice [22][S] [T]

Occupational Therapy (M.S.)

OTH 6910 Directed Study [23]; OTH 6751C Outcomes Research [24]

Physical Therapy (D.P.T.)
Physical Therapy- Transitional (D.P.T.)

Independent Study I-V sequence (PHT6906, PHT6907, PHT7908, PHT7909,
PHT7910) or Independent Research I-V sequence (PHT6971, PHT6972, PHT7973,
PHT7974, PHT7975) [25]
NGR 6811 Scholarly Inquiry for Evidence Based Practice [22][S] [T]

Primary Health Care Nurse Practitioner (M.S.N.)
College of Health Professions and Social Work Example
Public Administration (M.P.A.)
College of Arts and Sciences Example

PAD 6708 Research Applications in Public Administration [26]; PAD 6961 Capstone
Seminar [27] [U]

Reading (M.Ed.)

EDF 6481 Foundations of Research [11]
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FGCU GRADUATE PROGRAM MAJOR

EXAMPLES OF RELEVANT COURSEWORK

School Counseling (M.A.)
College of Education Example

MHS 6482 Life Span Development [4] [G] [H]

School Counseling (M.Ed.)
College of Education Example

MHS 6482 Life Span Development [4] [G] [H]

Social Work (M.S.W.)
College of Health Professions and Social Work Example

SOW 6435 Research Methods II: Program Evaluation [28] [V]

Special Education (M.Ed.)

EDF 6481 Foundations of Educational Research [11]
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3.6.3 At least one-third of credits toward a graduate or a post-baccalaureate professional
degree are earned through instruction offered by the institution awarding the degree. (See the
Commission policy “Collaborative Academic

Arrangements.”) (Institutional credits for a degree)
X Compliance

Partial Compliance

Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) is in compliance with this standard. FGCU policies
require that more than one-third of the credits toward a graduate or post-baccalaureate degree
must be earned at FGCU.

Credit Hour Policy
The relevant requirements for each category of graduate or post-baccalaureate degree
are described in the FGCU General Graduate Academic Policies [1] as follows:
•
•
•
•

Master’s Degree: More than 50% of the credit hours toward the degree must
be earned through FGCU (pages 3 and 5).
Educational Specialist Degree (Ed.S.): More than 50% of the credit hours
toward the degree must be earned through FGCU (pages 4 and 7).*
Doctoral Degree (i.e. Ed.D., D.P.T., Ph.D.): More than 50% of the credit
hours toward the degree must be earned through FGCU (pages 4 and 8).
Transitional Professional Doctoral Degree: Minimum of 50% of the credit
hours toward the degree must be earned through FGCU (page 10).

Dissemination of College Policy
The notification of students regarding graduation requirements is important for faculty
and staff at FGCU. Students interested in completing graduate coursework outside of FGCU
and having the credits transfer into their program are provided with information on limitations
by the Office of Research and Graduate Studies as well as the individual academic program.
Colleges begin disseminating this information on their website under the heading
“Program Requirements.” Each individual program has a section on Transfer Notes and
Acceptable Substitutes. A statement follows in that section and discusses the maximum amount

SACSCOC

Compliance Certification

420

Florida Gulf Coast University – September 8, 2014

of credits a student can earn outside of FGCU [2]. Additionally, individual graduate programs,
or specific FGCU colleges, may choose to provide their students with a student guide or
handbook [3]. Degree audit advising tools identify the total number of credit hours
required and are programmed to verify credit hour requirements of the degree [4].
Credit hour policies are discussed during Office of Research and Graduate Studies’
orientation program which is held at the beginning of each semester. Both faculty and staff
instruct students to review the General Graduate Academic Policies document which contains
residency information [5].

Institutional Monitoring Process
Responsibility for certifying that all graduation requirements have been met rests with
the dean or designee of each college. Worksheets are used by the colleges to document the
process of comparing student transcripts with degree requirements in order to certify graduation
[6]. The college forwards completed worksheets along with approved “Application to Graduate”
forms to the Office of the Registrar, which is responsible for posting degree completion to
the official University record.

Identification of Transfer Coursework on Transcripts
The Office of Research and Graduate Studies maintains responsibility for recording
Graduate Student transfer credit on unofficial and official student transcripts. In the coursework
section of an official transcript, accepted transfer credit totals are listed under each
institution attended (by name) with dates of attendance noted [7]. On unofficial transcripts,
courses are listed in reverse chronological order under an awarding institution header with
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the student's enrollment dates noted [8]. FGCU does not award collaborative graduate degrees
at this time.
* FGCU is authorized to offer the Educational Specialist (Ed.S.) degree. This program
is currently inactive.

SACSCOC

Compliance Certification

422

Florida Gulf Coast University – September 8, 2014

3.6.4 The institution defines and publishes requirements for its graduate and postbaccalaureate professional programs. These requirements conform to commonly
accepted standards and practices for degree programs. (Post-baccalaureate program
requirements)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) defines and publishes requirements for all its
graduate and post-graduate programs within the online University catalog [1]. These
requirements conform to commonly accepted standards and practices for graduate and postgraduate professional programs.
Process for Determining Coursework Requirements that Conform with Commonly
Accepted Standards and Practices
The document Curriculum Development and Review Processes and Procedures [2] in
conformance with state regulations [3] describes a process that ensures that program
requirements conform to commonly accepted standards and practices. Content for graduate
programs and courses is developed by faculty in appropriate departments/colleges. Proposals are
reviewed by college curriculum teams and then by the University-wide Graduate Curriculum
Team and/or the Graduate Affairs Team. These committees are standing committees of the
Faculty Senate and have responsibility for curriculum and policy oversight [4]. It is state policy
that university personnel seek and maintain specialized accreditation for academic programs for
which accreditation is available and appropriate [5]. Professional or discipline-specific
accreditation of FGCU programs also ensures that major program requirements conform to
commonly accepted standards and practices [6]. University policy states that a majority of the
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credits toward a graduate or post-baccalaureate professional degree must be earned through
FGCU [7].
Clear, Complete and Consistent Publications
Representatives from the Office of Research and Graduate Studies work with staff from
the Office of Academic and Curriculum Support to approve and edit the online University
Catalog for courses of study. Based on the approved catalog copy, other printed materials
including pamphlets and program websites [8] provide an overview of available programs.
In order to make sure that all University material representing graduate programs is
complete and consistent, the Office of Research and Graduate Studies partners with all graduate
programs to review program-related materials. The majority of publications are developed within
the Office of Research and Graduate Studies which is responsible for the oversight of graduate
admissions and education at Florida Gulf Coast University (FGCU). This material is developed
by support and professional staff before being approved by the Dean. In an effort to oversee the
distribution of material, the Office of Research and Graduate Studies is included in the creation
of the piece by the individual graduate program. An example of this collaboration is provided in
the brochure made for the graduate counseling programs at FGCU [9].
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3.7.1 The institution employs competent faculty members qualified to accomplish the mission
and goals of the institution. When determining acceptable qualifications of its faculty, an
institution gives primary consideration to the highest earned degree in the discipline. The
institution also considers competence, effectiveness, and capacity, including, as appropriate,
undergraduate and graduate degrees, related work experiences in the field, professional
licensure and certifications, honors and awards, continuous documented excellence in teaching,
or other demonstrated competencies and achievements that contribute to effective teaching and
student learning outcomes. For all cases, the institution is responsible for justifying and
documenting the qualifications of its faculty. (See the Commission guidelines “Faculty
Credentials.”) (Faculty competence)

X

Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Consistent with its mission of pursuing academic excellence, the institution employs
competent qualified faculty who accomplish the missions and goals of the university. As stated
within the mission statement [1], "Outstanding faculty uphold challenging academic standards
and balance research, scholarly activities, and service expectations with their central
responsibilities of teaching and mentoring." FGCU defines competent, qualified faculty in
accordance with SACSCOC guidelines approved by the College Delegate Assembly in
December 2006 [2].

Credentialing System
In 2004, Florida Gulf Coast University (FGCU) instituted a faculty credentialing system
to ensure that all faculty were suitably qualified to teach the courses to which they were
assigned. The credentialing database was revised and updated in Spring 2014.
The Faculty Credential Information System (FCIS) is a FGCU web-based data system
that stores information concerning teaching assignments and associated faculty credentials for
those assignments. Three categories are identified within the database:
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1

Credential Appropriate: details all courses taught by faculty whose credentials
have been judged satisfactory.

2

Credential Exceptions: includes those faculty whose credentials have been
judged satisfactory based in part on a letter of justification provided by the
appropriate college dean, division chair, or department head.

3

Highest Degree Transcripts: displays the faculty member's highest degree
which shows all of the coursework completed in earning the degree.

Credentialing Guidelines, Policies and Procedures
FGCU uses the following guidelines in assessing the credentials of its faculty, as detailed
in the FGCU Faculty Credentials Information System and outlined in the Faculty Credentialing
Manual [3]:
Developmental studies courses: baccalaureate degree in a discipline related to the
teaching assignment and either teaching experience in a discipline related to their
assignment or graduate training in remedial education.
Associate degree courses not designed for transfer to the baccalaureate degree:
baccalaureate degree in the teaching discipline or an associate degree and demonstrated
competencies in the teaching field (FGCU currently does not offer any courses in this
category).
Associate degree courses designed for transfer: master’s or doctoral degree in the
teaching discipline or a master’s degree with a concentration (18 graduate semester
hours) in the teaching discipline.
General education and baccalaureate degree courses: master’s or doctoral degree in
the teaching discipline or a master’s degree with a concentration (18 graduate semester
hours) in the teaching discipline.
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Graduate and post-baccalaureate courses: doctoral degree or terminal degree in the
discipline or a related discipline.
Graduate teaching assistants: master’s in the teaching discipline or 18 graduate
semester hours in the teaching discipline with direct supervision by a faculty member
experienced in the teaching discipline, regular in-service training, and planned and
periodic evaluations.
The University provides policies, procedures, and guidelines for the ongoing review of
credentials and for faculty development as outlined in the Faculty Performance and Evaluation
Document (FPED) [4]. FGCU full- and part-time instructional faculty must either meet the
degree credential requirements as stated above or be approved as an exception to the faculty
credentials requirements. For each instructional faculty member, FGCU policy requires that a
vitae and an official transcript of the highest degrees earned in the discipline being taught by
each faculty member be kept on file in the Office of the Provost and Vice President for
Academic Affairs [5].
In the case of a faculty member who meets the standards for a discipline or level of
instruction based on a degree other than their highest degree (i.e., the faculty member possesses a
doctoral degree but teaches in a discipline based on having a master's degree), the University
requires at least 18 hours within the specific discipline they are teaching or a written statement
(Letter of Justification) explaining their qualifications to teach in that discipline [6].
Additionally, a faculty member is required to provide an official transcript for a degree in the
field of instruction in addition to the highest degree, or other information that could be used in
establishing suitability to teach in a given field.
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All official transcripts are submitted to the Office of the Provost and Vice President for
Academic Affairs, as are letters from the chairs that justify faculty suitability to teach specific
courses. Exceptions are reviewed when a prospective faculty member does not meet the accepted
standard credentials for a particular level of instruction. The majority of credential exceptions at
FGCU are granted on the basis of documentation of significant professional and experiential
background and competency in the discipline, including possession of licensure or certification
in the professional field as specified by accreditation agencies (e.g., physical therapy, nursing,
education – see Faculty Roster). In instances where an exception is granted, FGCU relies on
screening and documentation by department chairs and academic deans with written
justifications and Faculty Certification forwarded to the Office of the Provost and Vice President
for Academic Affairs [7].
The University hires graduate students as research assistants as well as in teaching
capacities as long as the graduate student has 18 graduate hours in the discipline they are
teaching [8].
In addition, to further ensure the integrity and quality of graduate programs, each of the
colleges offering graduate degrees at FGCU has established criteria for appointment as a member
of the faculty at the graduate level. The FGCU Faculty Senate, through its Graduate Affairs
Team, has established the "FGCU Graduate Faculty Appointment and Review Policy" to help
guide this process. It delineates four (4) categories of membership: Member, Associate Member,
Graduate Adjunct Member, and Special Associate Member [9]. While it is not necessary to be
appointed to the graduate faculty to teach a graduate level course, those who attain such status
have demonstrated their capacity and experience to provide excellence in graduate instruction
beyond the minimum required.
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Measures of Effectiveness
Faculty instructional effectiveness is assessed each semester by the Student Assessment
of Instruction (SAI) conducted for each course taught [10], by the annual self-review, and the
annual performance review conducted by the immediate supervisor (usually the department
chair). The results of the student evaluations and the department chair performance review are
provided to the faculty and form the basis for an improvement plan if needed [11].

The

University is currently developing a tool that will better assist the faculty member in terms of
gathering formative information based on Students’ Perception of Instruction (SPoI). The SPoI
surveys will eventually replace the SAI surveys.
These tools, in addition to the credentialing system, ensure the alignment of FGCU's
mission to faculty competence. Within Comprehensive Standard 3.7.2, additional examples are
provided whereby faculty performance is measured in relationship to scholarship, service, and
research in support of the University mission.
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3.7.2 The institution regularly evaluates the effectiveness of each faculty member in
accord with published criteria, regardless of contractual or tenured status. (Faculty
evaluation)
X Compliance

___ Partial Compliance

___ Non-Compliance

Narrative:
Florida Gulf Coast University (FGCU) policy requires that each faculty member be
evaluated at least once each year regardless of contract status. The University-wide mechanism
for full-time faculty evaluation at FGCU is the Faculty Performance and Evaluation Document
(FPED) [1]. The FPED was developed through the Faculty Senate in accordance with the Faculty
Governance Document [2]. The FPED outlines the evaluation policy and process, and the
provision for appeal.
Before the start of the academic year, the immediate supervisor communicates the
assignment of responsibilities to each full-time faculty member. With the exception of adjuncts,
the mandated process for evaluating all full-time faculty consists of three sequential
requirements, each of which originates with the faculty and is reviewed and approved by the
supervisor and the appropriate college dean. The three requirements are as follows:
1

Professional Development Plan [3] submitted at the start of the academic
year;

2

Faculty Activity Report (FAR) submitted during the last three weeks of the
semester [4];

3

Performance Evaluation Report [5] which outlines the extent to which the
established goals in the PDP were accomplished.

The following information summarizes the process explained in the Faculty Performance
and Evaluation Document (FPED).
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Annual Review
At the start of each academic year, all faculty (excluding adjuncts) are required to prepare
an annual Professional Development Plan [6] in consultation with the supervisor. The PDP
outlines goals, planned activities, and resource needs to achieve the goals in the areas of
teaching, scholarship, and service. Faculty are encouraged to develop PDPs that outline goals
consistent with departmental, college, and University goals. The immediate supervisor reviews
the PDP to ensure that achievement of the goals will enable the faculty member to meet
performance expectations as defined by the college or division performance document. Any
change in the faculty assignment is provided to the faculty member in writing and is reflected on
the FAR, a revised PDP, or signed addendum to the PDP if changes are substantive.
The FAR is completed three weeks before the end of the semester and provides a
summative review of the faculty member’s semester effort in terms of percent of effort dedicated
to teaching, scholarship, and service. At the end of the academic year, faculty provide a written
self-reported “annual report” addressing performance in achieving the goals, expressed on the
PDP, in the areas of teaching, scholarship and service [7]. A summary of teaching
responsibilities and evaluations, scholarly productivity, and service activities for the year is
tendered in support of the achievement of the goals specified in the PDP.
Faculty are reviewed against the standards established in each respective college’s peer
review performance document (see Lutgert College of Business document for example) [8], their
individual assignments, and their achievement. The supervisor reviews the faculty member's selfreported Annual Professional Development Report (ADPR) and submits an annual performance
evaluation to the dean after discussion with the faculty and receipt of signature on the evaluation
[9]. The supervisor’s evaluation provides a statement concerning the faculty member's
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performance on teaching, scholarship, and service expressed in terms of “exceeds expectations,”
“meets expectations,” or “below expectations.” The performance evaluation must also include a
statement of the faculty member’s progress towards contract renewal (for faculty with fixed term
contracts), or promotion as applicable [10]. Upon receiving a satisfactory annual performance
review, faculty with Continuing Multi-Year Appointments have one year automatically added to
their contract so that they remain in the first year of a continuing three-year appointment. If the
faculty member disagrees with the evaluation, the faculty member has the opportunity to attach
an addendum to the signed evaluation before it is given to the dean of the college for review and
submission to the Office of the Provost.

If the faculty member receives an overall

"unsatisfactory" on the annual review, the supervisor makes suggestions for improvement and
the faculty member, in consultation with the supervisor, is required to develop a Performance
Improvement Plan [11] with timelines for correcting the identified area of concern. Signed
copies of the annual performance evaluation, and relevant PIP, are placed in the faculty
member's file and maintained in the Office of the Provost and serve as part of the documentation
of faculty performance for merit pay, when available.

Promotion and Contract Renewal
The process for promotion and contract renewal is contained in the Faculty Performance
Evaluation Document [12] and is administered through the colleges. The FPED applies to all inunit faculty members who hold tenure (a vestige of the creation of FGCU when faculty from then
USF-Ft. Myers were able to transfer their positions to the fledgling FGCU), as well as those who
are either on fixed-term multi-year appointments (contract for designated time period) or on
continuing multi-year appointments (three-year continuing contract where successful
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performance in one year results in one year being added to the contract, so that the faculty is
always in the first year of a three-year contract).
On all decisions related to promotion and multi-year/fixed-term contract renewal, the
college elected Peer Review Committee (PRC) [13] makes recommendations to the dean of the
college. For each college, the PRC or other designated faculty committee also has responsibility
for reviewing and revising the promotion and contract renewal standards. The PRC adopts, as its
principal purpose, the commitment to encourage faculty growth and development that benefits
the entire faculty, the mission of the University, and the community. In addition, the Chair of the
faculty member's department reviews the promotion materials and provides a recommendation to
the Dean, independent of the PRC.
Fundamental to this commitment is the recruitment, selection, recognition, and retention
of high quality, productive faculty members. Advancement in rank is a recognition of
accomplishments and a sign of confidence that the individual is capable of greater achievements
and of assuming greater responsibilities. The PRC supports the success of faculty by fostering
high standards, fairness, and consistency and abides by the University-wide standards established
by the Faculty Affairs Team, a standing committee of the Faculty Senate [14].
As prescribed by the FPED, the views of the PRC, along with those of the immediate
supervisor, are given to the dean who reviews the faculty dossier before making recommendation
to the Provost. Unless the faculty elects to withdraw from the review process (only applicable in
promotion related decisions), the faculty dossiers and the dean’s recommendation are forwarded
to the Provost for review and recommendation to the President. The President’s recommendation
is submitted to the FGCU Board of Trustees for ratification.
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Faculty members on continuing multi-year appointment [15] are reviewed by their
immediate supervisor who in turn makes a recommendation to the dean of the college. Such
faculty hold a three-year continuing contract and are considered to be in the first year of the
three-year appointment, unless placed on probation for unsatisfactory annual performance.
Faculty members placed on probation are required to develop a “Performance Improvement
Plan” in conjunction with their supervisor. If the plan is satisfactorily completed, the faculty
member is returned to a regular continuing multi-year appointment [16]. If the faculty member's
performance on the improvement plan is not satisfactory, the faculty member has the option of
completing the third year, and the contract is not renewed.

Student Assessment of Instruction
Evidence of teaching effectiveness is a requirement of all Florida Gulf Coast University
faculty and is assessed for contract renewal and promotion. To inform such review, all faculty
instruction, regardless of rank and employment status of the faculty, participate in the Student
Assessment of Instruction (SAI) – a twenty-item measure of teaching effectiveness [17].
Students are also given the opportunity to provide written comments. In 2015, the institution will
move to an instrument that captures students' perception of instruction (SPoI). The results of the
SPoI surveys will provide formative data that could be utilized by the faculty in making changes
to their course(s) to strengthen student learning. This will be a shift from a summative approach
to a formative one.

Adjunct Faculty
Adjunct faculty are employees who are hired for a specific semester to provide
instruction for a specific course(s). While the University relies on the professional qualifications
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and expertise of adjunct faculty, the University has appropriately limited the use of adjunct
faculty to maintain a high overall University reliance on full-time faculty. Indeed, among the ten
major universities of the State University System (i.e., excluding New College and Florida
Polytechnic University), FGCU has the highest average usage of full-time faculty instruction for
the delivery of its courses (see also C.R. 2.8).

For adjunct faculty teaching courses that use a standardized syllabus, the syllabus is
designed and developed by, or in conjunction with, full-time faculty. Within each college,
adjunct faculty members are evaluated each semester by the immediate supervisor utilizing the
Student Assessment of Instruction and student feedback in order to assess instructional
performance. In addition to receiving a review of evaluation related information during an
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adjunct faculty orientation, adjuncts are instructed to review the Student Assessment of
Instruction (SAI) [18] document to learn more about the evaluation process. Feedback from the
SAI review process, in part, is used to determine if the adjunct faculty member is suitable for
continued employment. Adjunct faculty are also subject to periodic peer evaluation [19]. These
classroom observations are typically performed by the department chair or program leader,
recorded on a standardized evaluation instrument, and feedback provided to the instructor to
promote continuous improvement. In addition, teaching assistants are evaluated according to
departmental standards as adjunct faculty members [20]. In cases where performance does not
meet expectations, the adjunct faculty member will not have his/her contract renewed in a
subsequent semester. The Student Perception of Instruction (SPoI) feedback tool will replace the
SAI in the 2015-16 academic year. The adjuncts will be provided the SPoI results as a means of
providing formative feedback that could be used to ensure teaching effectiveness.

SACSCOC

Compliance Certification

436

Florida Gulf Coast University – September 8, 2014
3.7.3 The institution provides ongoing professional development of faculty as teachers,
scholars, and practitioners. (Faculty development)
X Compliance

Partial Compliance

Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) recognizes that professional development is
critical to attract and retain a knowledgeable and skilled faculty and provides them with ongoing
professional development targeted to their responsibilities as teachers, scholars, and
practitioners. FGCU values the core roles of faculty in teaching, research and service. As a
result, FGCU offers an array of professional development opportunities for faculty to remain
current, enhance their knowledge and skills, conduct research and engage in scholarship. This is
achieved through internal grants, professional development workshops, continuing education
through financially supported programs, and through opportunities within the individual colleges
in support of faculty professional development plans (PDP's). In addition, each in-unit faculty
member is allocated $500 annually towards professional development expenses and are provided
the equivalent of a course release to pursue professional development related to scholarship and
service (i.e., their credit hour load is a minimum of 12 credits per semester but nine credits is the
actual effort dedicated to teaching; see also CR2.8).
Faculty are informed of the various professional development opportunities available to
them through the Collective Bargaining Agreement [1] which is available to all of them on the
United Faculty of Florida FGCU chapter website [2], information on the Faculty Senate website
[3], from the Office of the Provost [4], the Lucas Center for Faculty Development website [5]
and the Human Resources website [6]. Additional notifications are provided during the new
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faculty orientation [7] and through outreach from the Teaching, Learning and Assessment
Initiative office [8].

Grants and Funding Support
The Faculty Senate’s Professional Development Fund [9]
Since the fall of 2002, faculty have had an opportunity to apply to the Faculty Senate for
a professional development grant that is provided by the Office of the Provost. Professional
Development Fund Grants (PDFGs) support faculty development and institutional excellence.
Through the use of PDFGs, teaching effectiveness may be enhanced, scholarly endeavors
enriched, and academic programs developed and strengthened. PDFGs provide faculty with
opportunities for continued professional growth and new, or renewed, intellectual
achievement through study, research, writing, and travel. Grants of up to $2,000 per person per
academic year (for reimbursable expenses) are awarded for professional development
activities that involve teaching, research, service, and/or creative endeavors. The Professional
Development Fund grants are competitive and awards are based upon the merit of individual
proposals. This fund is available each fall and spring on a competitive basis under
guidelines developed and administered by the faculty. Resources are housed online to guide
faculty through the application process to include eligibility criteria, application protocol and
the selection process [10].
Proposals funded in recent years included conference attendance, panel representation
and presentation at the Academy of International Business, the International Conference on
Learning, the American Society for Engineering Education, the Association of Private
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Enterprise Education, and the American Water Research Association [11]. Additionally, funds
supported research on electricity production from organic wastes [12].
The Office of Research and Graduate Studies (ORGS) [13]
The Office of Research & Graduate Studies (ORGS), in cooperation with the Faculty
Senate Grants & Research Team (GRT), invites all FGCU full-time faculty members to apply for
the Multi-Disciplinary Research Initiative (MDRI). To reflect the national trend, both in research
and graduate education, MDRI is created to promote and support inter-disciplinary and multidisciplinary research and scholarly activities among different disciplines. MDRI is competitive;
it aims at forming multi-/inter-disciplinary research teams to secure extramural research grants
and contracts. MDRI provides seed money (up to $15,000 per award) for innovative research and
scholarly activities across the boundaries of disciplines, departments, schools, and/or colleges.
Upon recommendations from the GRT, the Associate Vice President for Research & Dean of
Graduate Studies (AVPR/DGS) will make the final funding decision based on the merit of the
proposal and funding availability.
In 2014, award recipients focused research on topics relating to human trafficking, the
use of virtual reality in rehabilitation practices, and interdisciplinary education within
bioengineering [14].
Individual College Funding
Annually, each college establishes a limited amount of funds to support individual
professional development activities of faculty. The administration of the college determines to
whom, and how much such funds will be allocated according to certain criteria. Faculty are
notified of these opportunities through online resources and print materials [15] [16].
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Various colleges also award competitive summer research grants to their faculty [17]. In
all instances, faculty are given the opportunity to present their research findings during oncampus “brown bag” sessions.
Research Mini-Grants
The FGCU Whitaker Center supports the development and reporting of a variety of
curriculum and teaching innovations at all levels of science, technology, engineering and
mathematics (STEM) education. On an annual basis, interested faculty may apply for minigrants to support research and innovation within this area. Information and application materials
are available online [18].

Professional Development Initiatives at FGCU
Teaching, Learning and Assessment Initiative (Lucas Center for Faculty
Development)
The Teaching, Learning and Assessment Initiative (TLAI) was established in 2009 and
offers a variety of opportunities for faculty to share the best internal pedagogical practices [19];
engage in a culture of excellence in teaching [20]; provide travel grants for conference
attendance [21]; advance new initiatives and scholarship

in

teaching,

learning,

and

assessment [22]; promote collegiality across the campus; respond to individual faculty needs for
professional development, and serve as an institutional change agent. One of the most notable
programs, the Course Design Academy (CDA), is offered every summer to interested faculty
who want to design or re-design a course. The Academy meets for 6 days and attendees develop
significant learning experiences for their courses addressing, “What do you want your students to
remember in five years?”
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In the spring of 2014, FGCU received a private endowment of $2 million to support
faculty development and scholarly transformation at FGCU [23]. The gift will establish The
Lucas Center for Faculty Development at Florida Gulf Coast University, renaming the TLAI.
The center will transform the university’s Teaching, Learning and Assessment Initiative
by expanding training and mentoring opportunities for faculty throughout their teaching
careers. This commitment to faculty development will assist the University in its continued
growth in academic excellence within the classroom, leading to student success and better
learning outcomes. Faculty are informed of professional development events through new
faculty orientation [24], published calendars [25], email notifications [26] and various fliers
promoting individual sessions [27].
New Faculty Academy
FGCU launched its New Faculty Academy in fall 2013 after a year of planning and
curriculum design [28]. The initiative provides faculty, new to FGCU with fewer than two years
of prior full time collegiate teaching experience, with the course “Reflective Pedagogy in Higher
Education: Finding Joy and Success in Teaching.” The course is designed to train new faculty in
teaching techniques including online (distance) learning [29], classroom management, learning
theory, assessment, and understanding the FGCU culture including the students entering their
classrooms. The class structure includes presentations and lectures from other FGCU faculty and
staff, small group work, and discussions. Within the inaugural course, 12 faculty members
participated in the experience.
Technology Training
Technology plays a vital role both in and out of the classrooms at FGCU. Support is
available to faculty for a wide variety of technology related issues. The University maintains a
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cadre of instructional technologists to assist faculty in the development and design of course
offerings. Additionally, the Department of Web, e-Learning, and Publication Services provides
support for faculty in the use of technology to facilitate teaching and to extend teaching and
learning beyond the classroom [30]. Comprehensive training resources support distance learning
instruction through the learning management system, Canvas [31].

Continuing Education Financial Support
Employee Tuition Voucher Program [32]
Full-time faculty, Administrative and Professional or Support Personnel staff are eligible
to use the Tuition Voucher for up to six hours of credit coursework per semester at FGCU.
Each employee is entitled to a Tuition Voucher benefit not to exceed a total of 6 credit hours.
Courses of potential interest are advertised to faculty through email generated by the
Provost’s Office. During the spring of 2014, two graduate level courses relating to online
teaching were offered through the College of Education [33].
Grant-in-Aid [34]
The Grant-in-Aid Educational Leave (GIA) Program is an annual initiative which
provides paid educational leave to eligible employees pursuing programs of study toward
enhancement and growth in their current and/or future job responsibilities. An email notification
is sent to all faculty and staff, apprising them of this application process, criteria and information
[35].
Sabbatical Program
Eligible faculty may apply for up to one academic year of leave (at half pay) or one
semester of leave (at full pay) to conduct research or other faculty development related activities.
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Sabbatical leaves are a component of the Collective Bargaining Agreement [36] and faculty are
provided with a sabbatical guidelines document to outline the nature of the awards, eligibility
criteria and application process [37].
Recent sabbatical awards have supported continuing research in the area of Amazonian
estuaries (Fugate), information systems (Rodriguez), and educational research (Szesczi)[38].
Professional Development Leave [39]
Professional Development Leave provides an option for faculty, in unranked positions
uncovered by sabbaticals, to apply for leaves to increase a faculty member's value to the
University through enhanced opportunities for professional renewal, educational travel, study,
formal education, research, writing, or other experience of professional value, not as a reward for
service. A Faculty Senate Committee, the Professional Development Leave Review and
Advisory Committee oversees the selection of recipients [40].

Additional University Resources to Support Professional Development


External Grants
In the event faculty wish to pursue other grants external to FGCU, support in identifying and
writing grant proposals is offered through the Office of Research and Graduate Studies [41].



Named Professorships
Subject to funding, the University maintains endowments to fund eminent scholars and Named
Professorships [42].



Promotion Portfolio Workshop
The Provost has sponsored workshops aimed at providing faculty with a better understanding of
the University requirements for promotion [43].



Encouragement of Excellence in Teaching, Scholarship and Service
Each year the University hosts a Research Day and an awards ceremony to recognize
outstanding junior and senior faculty in teaching, research, and service. [44]



Release Time
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Release time is provided each semester so that most full-time faculty above the rank of
Instructor teach three courses each fall and each spring semester with the equivalent of onecourse release time provided for research and service.

Evidence and support of ongoing professional development is reflected in the
Professional Development Plan prepared annually by each faculty member [45] (see also
Comprehensive Standard 3.7.2 for a discussion of the professional development review process).

Summary
FGCU has a stated commitment to the ongoing professional development of its faculty
[46] and as documented above, widespread activities and programs to promote the achievement
of professional development. The variety of opportunities, especially as they relate to the
Teaching and Learning Initiative through the Lucas Center for Faculty Development, set the tone
for the commitment of ongoing resources for faculty to engage in professional development
activities that suit their needs and interests. The promotion of best practices, cutting-edge
teaching and learning, and the provision of time and resources to accomplish these important
elements is clearly supported by the Provost, Faculty Senate, and academic infrastructure of
FGCU. As demonstrated in Comprehensive Standard 3.7.2, faculty members are evaluated and
rewarded for their achievements in teaching, research, and service.
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3.7.4
The institution ensures adequate procedures for safeguarding and protecting
academic freedom. (Academic freedom)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) ensures adequate procedures for safeguarding and
protecting academic freedom. The Board of Trustees and the administration affirm the basic
values of an institution of higher education including the protection of the academic freedom that
facilitates the free exchange of ideas within the academy. The principle of academic freedom is
reflected in the mission, vision, and guiding principles of FGCU [1].
One of the University's Guiding Principles is dedicated to academic freedom and reads
as follows:
“Academic freedom is the foundation for the transmission and advancement of
knowledge. The University vigorously protects freedom of inquiry and expression and
categorically expects civility and mutual respect to be practiced in all deliberations.
Adherence to the principle of academic freedom is part of the guiding principles of the
University and is a cornerstone of the University’s policies and procedures.”

In November 2003, the BOT adopted a statement of academic freedom with full faculty
participation in the process via the FGCU Faculty Senate [2] (FGCU Board of Trustees Bylaws,
Background Information, Item 7, November 20, 2003).
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In addition to the clearly stated policies, procedures for the safeguard and protection of
academic freedom have been a condition of the Collective Bargaining Agreement (CBA) within
Article 5 [3]. The Electronic Faculty Resource Guide includes a link to the CBA’s Article 5 [4].
Since 2007, there has been only one request for informal resolution/grievance filed that
claimed a violation of Academic Freedom. The filing was an FGCU UFF Chapter grievance in
December of 2009. The issue centered around an FGCU Textbook Affordability Regulation that
stemmed from State Legislation and a Board of Governor's regulation to implement the law. The
main contention was that the regulation violated the faculty's academic freedom with regard to
textbook adoptions. In response to the filing, there was an initial period for informal resolution
(IR). When there was no resolution reached during the period for IR, the UFF filed a Step 2
grievance in January of 2010. A Step 2 grievance is filed when the alleged violation of the
Collective Bargaining Agreement occurred outside of the college/unit at the University level.
This provision allows the grieving party to bypass the Step 1 grievance filing. After the Step 2
filing, a meeting was held and subsequently a decision was rendered citing no violation of
Article 5. The grieving party then invoked the provision in the CBA for filing a request seeking
arbitration. An arbitration hearing was held and the arbitrator rendered a final decision of denial.
The matter was then closed [5].
In protecting academic freedom, the FGCU Faculty Governance Document [6] asserts:
"The Faculty Senate promotes the rights and responsibilities of faculty with respect to: quality
teaching and learning; pursuing research and scholarly activity; providing service to our local,
regional, national, and global communities; and, preserving and defending academic freedom".
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At the request of President Bradshaw, the Faculty Senate reviewed the 2013 resolutions
by the American Studies Association and the Association for Asian American Studies [7]. After
considerable deliberation, the Faculty Senate released a statement in opposition to the recent
calls to boycott Israeli academic institutions [8]. These actions further support the freedom of
academic expression in place at FGCU. It was noted, by the faculty senate, that a number of
institutions released statements directly from the Office of the President rather than a
collaborative statement involving input from faculty [9] and [10].
Summary
Academic freedom is at the heart of FGCU's existence as a public institution of higher
education. Protections of academic freedom are found in many controlling documents of the
University including By-Laws, Policies, and Collective Bargaining Agreements. Procedures for
exercising safeguards for academic freedom are also in place. Few challenges to academic
freedom at FGCU have ever occurred and the faculty is vigilant in exercising its prerogative to
free expression in the classroom both inside FGCU and beyond.
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3.7.5
The institution publishes policies on the responsibility and authority of
faculty in academic and governance matters. (Faculty role in governance)
X Compliance

Partial Compliance

Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) has a clear policy on the authority and
responsibilities of the faculty in academic and governance matters as part of its policy on shared
governance [1]. The faculty role is further clarified in the FGCU Faculty Governance Document
[2], the electronic/online FGCU Faculty Resource Guide [3], and the FGCU Statement of
Agency Organization and Operation [4].
The purpose of shared governance at FGCU is to effectively promote the accomplishment
of the University's unique vision and mission through shared responsibility and accountability
among stakeholders, while exercising sound principles of fiscal management and retaining public
accountability. FGCU is committed to the notion that the best path to success is one where the
responsibility and accountability for academic excellence and student success is shared openly
and cooperatively among all parties.
Shared governance involves collaborative efforts to fulfill and fully execute the
institutional mission by participating in matters including the identification of priorities,
development of policies, defining of responsibility for ethical leadership, enhancement of
community partnerships and stewardship of the academic institution as a whole.
Through the Faculty Senate, FGCU has a successful system of shared faculty
participation in matters of governance [5]. While final authority for institutional policies resides
with the FGCU Board of Trustees or designee, it is clear that faculty have the right and
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obligation to full and active participation in the determination of policies that relate to academic
matters and faculty welfare. These rights and obligations are explicitly reaffirmed in a policy
adopted by the University in 2014 [6].
Implementation of shared governance at FGCU is mediated through the following
documents:


Florida Gulf Coast University Board of Trustees By-Laws [7]



Planning and Budget Council By-Laws [8]



FGCU and the University Board of Trustees and the United Faculty of
Florida, Florida Gulf Coast University Chapter's Current Collective
Bargaining Agreement [9]



Faculty Senate Governance Document [10]



Staff Advisory Council By-Laws [11]



Student Government Constitution [12]

In the fall of 2013, the Faculty Senate released a statement pertaining to the protection of
academic freedom demonstrating its central role in academic matters:
“FGCU Faculty Senate publicly states its opposition to any restriction upon academic
freedom regardless of its intended purpose and urges all academic institutions and professional
organizations to oppose any actions that have the potential to threaten academic freedom no
matter where it might occur.”
At the request of President Bradshaw, the Faculty Senate reviewed the 2013 resolutions
by the American Studies Association and the Association for Asian American Studies [13].
After considerable deliberation, the Faculty Senate released a statement in opposition to the
recent calls to boycott Israeli academic institutions [14]. These actions further support the
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shared governance structure in place at FGCU and the primary place of the faculty in
governance matters pertaining to academic issues. It was noted, by the Faculty Senate, that
a number of institutions released statements directly from the Office of the President rather
than a collaborative statement involving input from faculty [15] and [16].
Additional resolutions and statements issued by the Faculty Senate are posted online,
with examples included for review [17].
The preamble to the 2011-2014 Collective Bargaining Agreement [18] further recognizes
the important role of the Faculty Senate in the collegial system of governance within the
University and defines areas of specific and appropriate interest.
The FGCU Faculty Governance Document identifies the composition, responsibilities,
and duties of the Faculty Senate and its standing teams [19]. The Faculty Senate establishes a set
of standing faculty committees with appropriate responsibility and authority in academic and
governance matters, at both the level of the University and the various colleges.
Responsibilities of the Faculty Senate, its leadership, and its committees include the
following:


Under the auspices of the Faculty Senate, the Undergraduate Curriculum
Team and the Graduate Affairs Team are responsible for developing
policies and procedures associated with the creation, maintenance and
revision of curriculum, academic policies and standards, accreditation
issues, course descriptions, and catalog information [20].



The President of the Faculty Senate serves as a voting member of the
FGCU Board of Trustees [21].
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wide Planning and Budget Council (PBC) and its Strategic Planning and
Institutional Effectiveness Committee [22].


Faculty representing the Faculty Senate serve on the PBC and its six
constituent committees [23].

Within the various colleges, the faculty governance structure is consistent with the unit’s
specific mission. In conjunction with the faculty, these standing committees have the authority to
set policy and make recommendations on issues related to their charge. For example, the Peer
Review Committee makes recommendations to the dean on matters related to promotion and
contract renewal, as published in the Faculty Performance Evaluation Document (FPED) [24].
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3.8.1 Learning/Information Resources
The institution provides facilities and learning/information resources that are appropriate
to support its teaching, research, and service mission. (Learning/information
resources)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Facilities
Florida Gulf Coast University (FGCU) provides facilities and learning/information
resources that are appropriate to support its teaching, research, and service mission. More
specifically, Library’s facilities, technology resources, hours and access, services to individuals
with disabilities, and learning/information resources are appropriate for the University’s
teaching, research and service needs in alignment with its mission. The Library served more
than 14,000 students in 51 undergraduate degree programs, 30 graduate degree programs, and 6
post-baccalaureate certificates during the 2013-2014 academic year. In August 1997 the Library
began serving FGCU students from a small meeting room using three computers and a handful
of reference books. On September 30, 1997, a 60,000 square foot library building was opened to
the campus community. This original library building cost $6 million. The structure is centrally
located adjacent to the core academic buildings.
Work on a major expansion of the Library began in December 2004 and the four-story
expansion was completed and opened in July 2006. The original library building was then closed
for renovation and upon its completion in June 2007, the renovated building was joined to the
expansion to form a single, four-story facility of nearly 135,000 square feet (Library Map) [1] [2]
The expansion earned First Place for Design of Higher Education Facilities from the Florida
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Educational Facilities Planners' Association 2008 Architectural Showcase [3]. Together, the
expansion & renovation in 2004-2007 cost $17.5 million. The fourth floor of the expansion
(about 23,000 square feet) currently houses classrooms and faculty offices. As new academic
buildings are developed on campus, that space will be used to expand the library collections and
study spaces.

Technology Resources
In addition to creating a collection capacity of about 500,000 items, the expanded facility
has 213 public computers consisting of information literacy teaching & training, reference,
graduate study, specialty software and general use computer labs, catalog and quick print kiosks,
and open wireless access throughout for laptop and mobile device connectivity. Productivity
software, network printing and access to other campus virtual labs are available from all public
workstations and wireless devices.

Also available are various sized collaborative group,

individual and quiet study spaces, two multi-media development rooms, video/DVD viewing
rooms, a microform viewing, digitizing, and printing area, a separate, secure space for
processing, storing, and providing access to special collections and archives, ADA specialized
use equipment and information, three public use copiers and a Starbucks café.

Hours and Access
The library has typically been open 92.5 hours per week. However, since 2010, Student
Government has provided extra funding allowing the library to open earlier and close later for a
total of 108 hours per week during fall and spring semesters. These extended hours provided
building access until 1:00 a.m. five days per week and extended hours for six days each week.
The additional hours continued to be well-used and, in 2013, FGCU’s Board of Trustees
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approved a significant increase to the library’s budget, including funding extending the hours to
108 per week. Summer hours are adjusted according to student enrollment and usage.
In addition, since 2012, Student Government provided funds to keep the library open
24/7 during the four Reading and Exam weeks in the fall and spring semesters. This proved
popular with students and there were 6,177 visits [4] during the special additional hours, with an
average of 410 people per hour using the library during the first semester it was implemented.
Given the success of the overnight hours, the Office of Provost and the Vice President of
Academic Affairs absorbed the financial support initially provided by Student Government in
fall 2013.

Input from Students, Faculty and Staff about Library Facilities:
The Library engages in continuous assessment and improvement activities to ensure that
appropriate facilities and information resources are provided. Input from students and faculty is
regularly solicited through formal and informal assessment methods. One example is the biannual administration of LibQUAL+® [5], the Association of Research Libraries’ web-based
service quality survey. The detailed results of the surveys since 2004 are available on the
library’s website under the Dean’s Library Assessment page [6] but the last three (2008, 2010,
2012, 2014) are of particular interest because they were administered after the library’s
renovation.
The LibQUAL+® survey results reflect positive perceptions of the three categories
investigated: library service, information control and library as place. However, there continue
to be requests for more quiet space for individuals as highlighted below. Note that in 2012 the
adequacy mean for all space questions were positive for the most part, but respondents indicated
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that their satisfaction with quiet space was minimal. In the 2012 LibQUAL+® Lite [7] survey
results, the core survey questions about ‘library as place’ elicited a positive response overall,
particularly as it related to the library being comfortable, inviting and a getaway for study,
learning, or research, as well as being a community space for group learning and group study
(Adequacy Mean of .64 and Superiority Mean of -0.60). However, there were still concerns
about space noted in the 338 comments, most of them (198) requesting more seating and quiet
space. For the next two years, the library focused on addressing space concerns and in 2014,
LibQUAL+® results related to quiet space were significantly improved.

LIBQUAL SURVEY RESULTS (All respondents)
2014

LIBRARY AS PLACE

Library space that inspires study & learning

2012

2010

2008

n=1007
n=1475 n=70 n=201
Adequacy Mean (difference between the
minimum that is acceptable & the desired
level)
0.63
0.43
0.32
0.59

Quiet space for individual activities

0.63

0.05

(1.50)

0.24

A comfortable and inviting location

0.89

0.57

0.67

0.94

A getaway for study, learning, or research

0.69

0.57

0.84

0.64

Community space for group learning and group study

0.79

0.73

(0.44)

0.91

Average (Library as Place)

0.73

0.47

(0.02)

0.66

All Results (Service, Info Control, Library as Place)

0.80

0.64

0.35

0.73

Examples of Space Concerns Comments
1

There needs [sic] to be more spaces to do work and study in and parts of the
library used for groups to talk and communicate, even when there are only 2
people and then areas where there in minimal tolerance with noise where
people can focus more on their own studying in peace and quiet.

2

[t]here needs to MUCH more space for studying!!!!!! YOU ARE RUNNING
OUT OF ROOM! add another floor or something!! or at least make an area
like STRICKTLY [sic] quiet preferably the top floor!
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3

With the growing population of FGCU along with the increasing popularity
of the library during peak hours, it can be difficult to find a seat or area to
study.

4

Have better studying spaces. More access to study rooms and more areas for
individual studying. Also longer hours or spaces with longer hours is much
needed.

To respond to appeals for additional study spaces, the library requested additional funds
from the Office of the Provost and Vice President of Academic Affairs. The funding was
awarded and provided 20 additional lounge chairs, 11 study tables and 44 chairs which were
installed for the fall 2013 semester. Funds were also used to purchase four additional rolling
white boards, and a mechanized variable height table designed for users with disabilities. In
addition to addressing seating needs, new recurring funds were allocated to extend library hours
to 1:00 a.m. five days a week and to 24/7 during exam study and finals weeks.
Other input regarding facilities and services was gathered in more informal ways both in
spring 2012, spring 2013 and fall 2013 using a white board located just inside the library
entrance over a two week period. Students, faculty and staff were invited to answer the question
“Please help improve the library with your suggestions.”
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Most Frequent Suggestions Have Been To


Add more vending machines



Open 24 hours



Add more study rooms



Provide study rooms for less than 3 people



Install whiteboards in all rooms



Make it quieter so we can actually study



Install more computers



Provide faster wireless internet



Have Starbucks open on weekends



Add more bathrooms

A number of these suggestions have been addressed, including adding 24/7 hours during
finals and exam study week; adding more study rooms; providing certain times of the day when
less than three people may use study rooms; installing white boards in each study room; and
installing more computers. Solutions to other requests are not under the direct control of the
library, but the issues have been shared with the appropriate departments. A vending machine
that dispenses scantron sheets has been added, older snack vending machines have been
replaced, additional vending machines have been added, and Student Government provided
coffee during fall 2013 finals week from 10 p.m. to 2 a.m. because Starbucks was not open. The
library’s Computing & Technology Systems Department has reported the comments about faster
wireless internet service and the Customer Services Department continues to work diligently to
remind library users to study quietly when it is appropriate. They also installed humorous
“shhhh” reminder cards in each of the library’s classrooms that are credited with lowering the
noise levels as classes are dismissed.
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In addition to LibQUAL+® and the white board, the library also gathers input from a
‘suggestions box’ located on the front counter in the library lobby. Each month the suggestions
[8] are shared with the Administrative Team and discussed. A number of them reflect what has
already been reported via the LibQUAL+® survey and have been addressed; others are under
review or have been forwarded to other departments for their consideration. Of special note are
the numerous complaints about wireless speed which has also been recently addressed by the
University. The older wireless access points were replaced with newer higher capacity models
during summer 2013 to ease wireless congestion during peak periods.
Library staff input is also very important for library improvement and is reviewed via
staff, faculty and administrative meetings throughout the year. The library has also provided
opportunities for formal input from library faculty and staff. In summer 2011, library employees
met and engaged in a planning activity designed to form the basis of upcoming projects and
funding requests. During the activity, each person was asked to think about what would benefit
users and improve student learning and to write down at least one service, product, activity, or
change to our facilities, services or staff that we could implement. The ideas were discussed in
small and large groups and next steps outlined. After the event, the ideas were combined [9] and
shared, then placed in a survey sent to all staff to rank the ideas. The detailed report [10] of
employee rankings reflects themes that repeat throughout other data gathering activities held
among students and faculty. The top five suggestions from employees were:
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Advocate for more funds for recurring database and ejournal resources.



Establish well-marked quiet areas.



Add more spots for quiet study.



Enforce quiet study.



Add more group study rooms.
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All of these have provided direction for library administration who continue to address
these issues successfully.

For example, in 2014-15 the Library's budget for recurring and

ejournal resources has been increased to cover all price increases and funds were made available
to purchase backfiles of a number of e-resources.

Accessibility for Individuals with Disabilities
The FGCU Library ensures that individuals with disabilities have equal access and
opportunity, and documents this in its Access for Library Users with Disabilities [11] policy. The
library building is easily accessible with two automatic door openers and uncrowded floor space
throughout. In addition, the library purchased a table that has a motorized top surface [12] that
rises and falls according to the height the user selects that is intended for patrons with
disabilities.

Access to computing space for people with mobility difficulty has also been

provided in the computer lab.

Library Visitors
The number of visitors to the FGCU Library continues to grow.

The Library

experienced an increase in each of the last seven years except for FY12-13 when library hours
were reduced due to budget cuts that occurred across all divisions of the university imposed by
the State of Florida (since restored). As reflected in the tables below, on average, there were
2,000 visits each day to the FGCU Library with the busiest times being weekdays.

FY

Visits

Change

% change

2007- 08

531,684

2008- 09

533,824

2,140

0%

2009 - 10

596,289

62,465

12%
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2010 - 11

689,367

93,078

16%

2011 - 12

753,212

63,845

9%

2012 - 13

720,454

-32,758*

-4%

2013 - 14

764,074

43,620

6%

*reduced library hours

Total Visits on:

Population Per
Day

Number of
Days

Average Per
Day

Sunday

32,882

52

632

4%

Monday

157,613

53

2,974

21%

Tuesday

177,435

52

3,412

23%

Wednesday

166,504

52

3,202

22%

Thursday

149,309

52

2,871

20%

Friday

62,580

52

1,203

8%

Saturday

17,752

52

341

2%

Total

764,074

365

2,091

%

100%

Library technology use also continues to rise. Nearly every student used the Library’s
technology during the year highlighting the central role the Library plays for students. The
library computer lab is the largest on campus and is heavily used throughout the year. It is
interesting to note that in the most recent year of data portrayed below (12-13), logins are down
slightly which is not surprising given the increased use of personal computing devices in the
Library. Students no longer have to use a library computer to launch print jobs; they can print
documents at library printers directly from their phones, laptops or other mobile devices.
Printing continues to be an important service but as more and more professors require or accept
documents with double-sided printing the amount of paper being consumed is better controlled.
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Technology Fiscal Year (2013-14)

Count

Change from
2012-13

13,043
7.0 %

Individual Patrons using Library
Technology
Library Labs Total Logins
Average Time spent at a Library PC
Total Print Jobs
Total Pages Printed in Library labs

222,715
57 min
187,086
943,006

Technology Fiscal Year (2012-13)

-2.4 %
11.8%
-6.4 %
-4.3 %

Count

Change from
2011-12

12,185
6.5 %

Individual Patrons using Library
Technology
Library Labs Total Logins
Average Time spent at a Library PC
Total Print Jobs
Total Pages Printed in Library labs

228,062
51 min
199,099
984,371

Technology Fiscal Year (2011-12)



NA


5.8 %
7.5%
0.0 %
0.2 %

Count

Change from
2010-11

11,437
5.6 %

Individual Patrons using Library
Technology
Library Labs Total Logins
Average Time spent at a Library PC
Total Print Jobs
Total Pages Printed in Library labs

215,522
58 min
199,622
961,293

Technology Fiscal Year (2010-11)

Count

Individuals using Library Technology
Library Labs Total Logins
Average Time spent at a library PC
Total Print Jobs
Total Pages Printed in library labs
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10,830
212,046
51 min
200,881
912,488







1.6 %
7 min
0.1 %
5.3 %

Change
from 200910

8.5 %

6.1 %
 2 min

9.0 %
 10.4 %
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Technology Fiscal Year (2009-10)
Individual Patrons using Library
Technology
Library Labs Total Logins
Average Time spent at a Library PC
Total Print Jobs
Total Pages Printed in Library labs

Count

Change from
2008-09

9,983
8.4 %

199,908
53 min
184,216
826,782






2.5 %
2 min
9.05%
18.6 %

Other Learning/Information Resources including Online Resources
The FGCU Library provides collections that are appropriate to FGCU's programs and its
mission. As a regional midsized public university, FGCU has many types of students, from
resident undergraduates to online learners and commuter student pursuing professional degrees.
The Library’s Collection Development Policy [13], approved by the University Library
Committee in 1998, and revised in January 2014, continues to serve as a general guide for
acquisition of resources. Librarians build the collections to support graduate and undergraduate
curricula, using a vendor approval plan [14] that is regularly edited and adjusted as needed to
keep current with changes in the curriculum. They also have access to standard reviewing tools
such as Choice Reviews Online and Books for College Libraries, as well as email listservs,
publisher catalogs and brochures, and publications from the professional organizations to which
they belong.
To ensure that library collections and facilities serve program needs and the University's
mission, faculty input regarding the library collection is obtained through a variety of means.
There are a number of Faculty Senate teams through which recommendations can be made,
including the Library Team, the Graduate and Undergraduate Curriculum Team, and the
Program Review Team. Members of the library faculty [15] serve a two or three year term on all
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of these teams. Informal recommendations for purchase can be sent via web form [16] or email
to the faculty member’s subject liaison librarian [17]; the Library gives faculty material requests
highest priority. The Library also participates in two demand-driven acquisitions projects. Through
records in the Library’s catalog, patrons have immediate access to more than 14,000 e-books,
which are either “loaned out” for a short term or eventually purchased by the library after a few
uses.
Beginning Fall 2014, Florida Gulf Coast University Library will launch its online Digital
Library. The Digital Library will make various special collections available to students, faculty
and the public digitally for scholarly research. Initially seven collections will be made available,
including the Southwest Florida Environment Collection, Maples Forensic Anthropology
Collection, Uncommon Friends Collection, Manuscripts, Jarvis Howard Collection, Bower
School of Music Recitals, and Florida Conference of Historians. Digitization of materials into
these and new collections, including but not limited to the Burroughs Family Collection and the
Charlie Ray Photography Collection, are ongoing.
Additionally, the digital library will provide open access to FGCU’s electronic theses and
dissertations. The Library and Graduate Studies have collaborated to successfully transition
FGCU from paper theses and dissertations to 100% electronic format as of Fall 2013. The digital
library platform will make the full text of these materials available globally. All materials within
the digital library will be discoverable through the digital library interface, as well as the
Library’s catalog.
As a learning-centered organization, the library develops collections with students as its
primary focus, responding to the demand voiced repeatedly through LibQUAL surveys for more
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online resources. The 2013 Noel-Levitz Student Satisfaction Inventory cited FGCU’s Library
resources and services as an institutional strength.

FGCU students ranked the Library’s

resources and services in a significantly positive light, with a rank of 5.92 out of a possible 7 in
satisfaction, well-above FGCU’s national peers.
The two charts below illustrate growing user satisfaction with FGCU Library’s
collections. The higher the adequacy mean, the more positively the respondents rate the
service or product.

The first chart, Content of Collections, demonstrates substantial

improvement in satisfaction over the last six years.

Content of Collections
LibQual Responses, user
group ALL (excluding
library staff)
Print and/or electronic
journal collections I
require for my work
Printed library materials I
need for my work
Electronic information
resources I need

2014
adequacy
mean

2012
n
adequacy
mean

n

2006
n
adequacy
mean

.89

231

0.44

389

-0.07

183

1.00

234

0.81

399

0.05

178

1.00

981

0.78 1,434

0.16

189

The second chart, Access to Collections, also demonstrates improvement in satisfaction
over the last six years, although the Faculty responded negatively to the first question regarding
accessibility. The library network is robust and available with negligible downtime [18], so it is
thought that some of this may relate to slower connection time from faculty home computers.
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Access to Collections

2014

LibQual Responses,
user group ALL
(excluding library
staff)
Making electronic
resources accessible
from my home or
office
A library Web site
enabling me to
locate information
on my own
Easy-to-use access
tools that allow me
to find things on my
own

adequacy
mean

2012
n
adequacy
mean

n

2006
n
adequacy
mean

0.83

241

0.49 412

0.45

186

0.56

303

0.53 403

0.21

187

0.65

336

0.58 413

0.26

190

In addition to collections of print and online materials, additional learning resources are
available including subject guides [19] highlighting articles, books, journals and more for
specific topics. Also of special note is the tutorial [20] designed to help guide Composition II
students through the research process and the online training videos [21] demonstrating how to
find articles and books, identify peer-reviewed articles, evaluate sources, write an annotated
bibliography and more.

Distance Learning
Online resources have become ubiquitous and are not only expected by on-campus
students, but are critical for distance learners. The Library has moved as many of its serial
subscriptions to online as possible, and has opted into the consortial e-journal packages
negotiated by the Florida Virtual Campus, including Science Direct, Springer, Wiley, Sage,
Cambridge, and Oxford. Serial titles from these packages and from the Library’s 400 databases
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total more than 112,000. Librarians have begun to purchase e-books as a preferred format when
it is available. From single title purchases, packages like Business Expert Press [22], Gale
Virtual Reference Library [23], and Oxford Reference Premium Online [24], and selected
government publications, the FGCU library now has more than 38,000 e-books available to its
users. The library has also taken advantage of large streaming audiovisual collections, including
the Naxos Music Library, with more than one million mp3 tracks of classical, jazz, folk, and
world music, and Academic Video Online from Alexander Street Press, with more than 18,000
streaming videos in all subject areas.
With the hire of a digital services librarian in 2012, the Library has been able to capture
and preserve several local history collections. Two of these, the Jarvis Howard Collection [25]
and the Gatewood Diaries [26], are already online; other collections have been digitized and will
be online within the year. These include the James D. Newton Collection and Burroughs
Collection from the Uncommon Friends Foundation [27] of Fort Myers, which consist of
photographs, documents, and letters from Thomas Edison, Henry Ford, Charles Lindbergh,
Harvey Firestone and Alexis Carrel. Many of these documents and photographs have never been
digitized and are of great interest to our history students and faculty. Other special collections,
as well as portions of the University Archives, have been arranged and described online using
Archon [28], an archival finding aid generator, which has greatly improved public awareness of
the contents of FGCU’s Archives and Special Collections [29].
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Summary
FGCU Library’s facilities, technology resources, hours and access, services to individuals
with disabilities and learning/information resources are appropriate for the University’s teaching,
research and service needs and the University's mission. The 2006-07 expansion and renovation
more than doubled the Library’s footprint, added over 150 public-use computers, a coffee shop,
study rooms and special collections/archives space. Growth in recurring funding increased
library hours, avoided cancellations of and added new online resources and provided additional
new furniture; all addressing key needs expressed by students, faculty and staff.

Most

importantly, input from students, faculty and staff continue to inform the library’s planning and
cycle of continuous improvement. Information from the LibQUAL+® data, results of the Noel
Levitz survey, as well as direct suggestions from library users have informed the continued move
from print to online.
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3.8.2 Library and Other Learning Resources Instruction of Library Use
(Instruction of Library Use)
The institution ensures that users have access to regular and timely instruction in the use of the
library and other learning/information resources.

X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Overview
Florida Gulf Coast University (FGCU) ensures that users have access to regular and
timely instruction in the use of the library and other learning/information resources. The FGCU
Library provides a variety of learning opportunities to accomplish this goal, including scheduled
and on-demand library instruction, tutorials, research guides, tours, events and orientations.
Individual instruction is also provided via text, email, chat, phone, scheduled individual and
small group consultations, and drop-in visits [1].

Creating Awareness of the Library
The Library hosts or participates in a number of events and activities that connect the FGCU
community with our services and learning resources. These include Eagle Expo; campus tours;
orientation sessions for new undergraduate, transfer and graduate students, and faculty; the annual
library welcome event and faculty reception; and the addition of a new position, First-Year
Experience Librarian.
Prospective students learn about the Library long before they matriculate. Eagle Expo is a
campus-wide event that takes place in spring and fall for prospective students and their parents.
Over the years, the Library has hosted a table in the campus plaza area staffed by two employees
with handouts, answers to questions and encouragement to visit the Library. Beginning in fall 2012,
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the table was moved from the plaza to inside the Library so more staff members were able to greet
students, talk about the Library and provide tours.
Another way we create awareness is via the FGCU campus tours, a year-round service
provided by the Office of Admissions, available throughout the week by online request. The
tour takes approximately 1.5 hours, and the Library is one stop on the tour. Basic information is
provided about the Library [2].
All new and transfer students are required to attend orientation sessions. The First Year
Experience Librarian participated in the orientations for students transferring from other
institutions by providing information and handouts at a table. Whereas library employees staffeda
table at the new student orientations for several years, the First Year Experience Librarian has
significantly increased contact now by greeting the tours at the L i b r a r y instead. In this way,
students make an initial contact at the Library, get a brief overview and an invitation to come see
her when classes begin. In addition, the Office of Research & Graduate Studies coordinates an
orientation for new graduate students in the spring and fall semesters and a librarian provides a
30 minute tutorial on conducting research.
All new university faculty attend an orientation session prior to the fall semester. A
librarian leads the group through a presentation that orients the faculty to the library website, its
services, and how to contact their liaison librarian. The liaison librarians sit with their new
faculty at the annual new faculty luncheon, and continue the process of further introducing
library products and services. Also, in the fall 2012 semester we changed from providing new
faculty members with a traditional paper folder, welcome letter and handouts, to using targeted
electronic communication from their subject librarian. In this way, it was certain that each new
faculty member received an individual greeting from their liaison librarian.
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As a way of orienting new students to the Library, each fall semester the Library holds a
Welcome Event. Typically, for one full day early in the fall semester, there is a table inside the door
staffed by library employees to greet students, provide light refreshments (granola bar, water, etc.),
and invite students to participate in a scavenger hunt to win great prizes. In 2010, library staff
dressed as the Skunk Ape (a character featured in the Library’s information literacy tutorials) and
sat in the stacks on the second floor. A photo with the Skunk Ape was part of the game. First prize
in a random drawing of all completed entries was a Kindle. In 2011, students had to visit various
areas in the Library and take pictures of certain items. First prize in the random drawing was a
Nook. In 2012, rather than our traditional format, the Library participated in the week long campuswide Week of Welcome. One morning, library staff members were at one of the residence halls
flipping pancakes. On another day, the Library was on site on the poker run. Students had to visit
the computer lab and the reference desk to receive their poker chip. Another day, the Library had a
tent on the midway with a prize wheel for gifts up to $50. Finally, the Library staffed a table in the
Cohen Center ballroom and distributed library information. While the new format was enjoyable, in
2013 library employees felt that it was important to get students into the building so we readopted
the 2011 format using a travel passport theme.
The Library also holds a Faculty Welcome Event for new and returning faculty in the fall. In
2010 it was held in the Library’s reference desk area where faculty could meet their subject liaison
librarian, receive individualized demonstrations of databases at nearby computer stations, and enjoy
lunch. In 2011, the Faculty Welcome Event was held on the second floor in conjunction with the
ribbon-cutting of The Study, the new place for faculty and graduate students to meet, work, and
collaborate. Again, faculty networked with librarians and enjoyed a buffet lunch. In 2012, the
Faculty Welcome Event was also held on the second floor in conjunction with the grand opening of
the new location of The Teaching, Learning and
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Assessment Initiative. The 2013 event was held in conjunction with the opening reception
of The Story Behind The Story: The Charles A. Ray Photography Collection, the Library’s first
special collections exhibit.
The FGCU Library faculty felt so strongly that new students, and particularly those in the
Composition I and II courses, needed a liaison librarian of their own, that in September 2012 we
hired a First-Year Experience Librarian. This librarian maintains a webpage for first year students,
greets new students during their orientation tour and participates in transfer student orientation
resource fair, maintains a LibGuide [3] and provides on-demand instruction for the composition
classes, conducts the library module in the Essential Learning classes, holds office hours in the
First-Year residence halls, and participates on the University’s First-Year Experience Working
Group.

Library Instruction 24/7
Through the website
Instructional materials are available through the library website and are accessible by all
students, faculty and staff 24/7. With the help of our Instructional Technology Librarian, librarians
are able to create electronic resources and tutorials to ensure regular and timely instruction that
serve online students at a distance as well as students in the classroom. A link from the
Library’s homepage under Help & Instruction guides students to a variety of electronic demos
and handouts. From this "How do I…?" [4] link, students are able to watch brief videos or read
PDFs on acclimating themselves to the Library, using the catalog, locating articles, identifying
scholarly and other types of journals, and much more.
Access to electronic resources is becoming more prevalent. The L ibrary now provides
access to over 100,000 e-books and over 18,000 streaming videos [5]. Access to electronic
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resources begins with entering a 14-digit FGCU ID number and detailed information about
access is available within Core Requirement 2.9.
Each librarian prepares and continuously updates guides to recommended resources for
their subject area(s). Using the LibGuides product, librarians are able to communicate and
provide links to the preferred databases, websites and resources for students to use. While most
of the LibGuides [6] are subject related, several are course specific. Each page of every LibGuide
includes a link for feedback. Librarians use the feedback from faculty and students to update the
guides. Many university faculty embed the guides directly into their course pages in the
University’s learning management system, Canvas.
There are several methods that a patron may use to contact a librarian or staff member for
assistance. The Library participates in the statewide Ask a Librarian [8] service by staffing the
local and state-wide academic desks for chat, and uses LibAnswers to provide texting service
[7]. Patrons may also submit a question [8] to an email account that is staffed by a librarian.
Finally, the Contact Us [9] link provides a list of all library faculty and staff with contact
information and direct links to email.
Librarians provide individualized or small group instruction for scheduled or walk-in
customers either face-to-face or by phone at the reference desk, through e-mail, chat, or text. A link
on the Library’s homepage provides access to the electronic request form [10] to schedule a
research consultation with a librarian.

In the Classroom
To help students fulfill information literacy goals and objectives, subject liaison librarians,
working with faculty, provide instruction to students either in their classroom or in the Library’s
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Information Literacy Lab. Classes were scheduled by liaison librarians via the Reference, Research
& Instruction Department’s calendar [11] through December 2013. Since then, requests to use the
Information Literacy Lab are scheduled via the University’s calendar “R25” [12]. Faculty request
classroom instructional sessions in a variety of ways, including using the request form [13] on the
Library’s website. The Information Literacy Lab has 30 workstations for hands-on participation, a
podium, overhead projector, large pull-down projector screen, two plasma screens and a printer.
While campus classrooms aren’t always equipped with student computers, limiting hands-on
practice, each classroom does have an instructor computer, podium and overhead projector which
the librarians use to demonstrate.
The chart below shows the annual number of classes taught by subject librarians and the
number of students taught.

Year
# of Instructional
Sessions
# of Students Taught

2009/10
103

2010/11
92

2011/12
95

2012/13
105

2,927

2,490

2,235

3,759

2013/14
106
4,760

Via Workshops
Librarians also conduct workshops open to all during the fall and spring semesters.
Workshops may be subject specific, product specific, or provide guidance in the use of library
resources such as a library overview for new students or how to access e-books. Workshops are
open to faculty, staff, students and the public.
The chart below shows the annual number of workshops conducted by subject librarians
and the number of attendees.
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Year
# of Workshops
# of Attendees

2009/10
23
51

2010/11

2011/12

27
108

29
244

2012/13

2013/14

36
345

46
225

The number and variety of workshops offered has expanded over the last few years.
Workshop attendance has also been growing which we attribute to our improved marketing
techniques. Workshops are marketed in various ways, including the web, through fliers, large
posters, emails, and ads on the university’s closed circuit TV. By having a link to the workshop
schedule [14] on the library website, potential participants are able to read the description and click
a link to register online. They receive an immediate computer generated confirmation and a
reminder email the day before the workshop. In addition, workshops are marketed by providing
links to the schedule on the FGCU website homepage and other webpages [15]. Other examples of
advertising efforts include distributing flyers to all academic buildings and dorms, hanging large
posters throughout the Library and in the elevators, displaying the schedule on the large computer
screen in the library computer lab, having the library dean email the workshop schedule to all
faculty to forward to share with their students, and posting them on AXIS TV (the University’s
closed circuit TV with monitors throughout the academic buildings and residence halls).

Interactive Learning Objects
A prime example of an interactive learning object is The Search for the Skunk Ape [16]
which serves as a basic orientation to information literacy and library research for lower-level
undergraduate students. By completing the four modules, students learn the basics of navigating the
catalog, finding scholarly articles, etc. While available to anyone through the How do I…?
Webpage, The Skunk Ape tutorial was adopted as a required element of all Composition II courses
in 2011 to address problems that students had with using evidence and sources in their writing.
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The chart below indicates the increase in adoption of the Skunk Ape tutorial and the
increase in students completing the pre-tests and post-tests in the Composition II classes.
* additional students completed the tutorial but scores were not submitted
because students accessed the tutorial from outside the learning management
system.

The tutorial includes activities and reinforcement quiz questions throughout the modules,
and there is also an optional pre-test and post-test associated with the tutorial. The Skunk Ape
tutorial has undergone revisions since its initial launch to incorporate student and faculty feedback
collected via an online survey [17]. Instructional videos and quiz questions were streamlined in
order to make the tutorial less repetitive, which was a common complaint amongst students.
The following chart shows the pre- and post-test scores for the last five semesters. The
scores indicate an increase in knowledge as a result of the tutorial.
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One example of how FGCU Library connects with the University’s mission of achieving
“national prominence in undergraduate education…” is that the Search for the Skunk Ape
information literacy tutorial has been noted nationally and is included in Peer Reviewed
Instructional Materials Online (PRIMO) [18], a peer-reviewed database of online library
instructional materials. The PRIMO database is a project of the Instruction Section of the
Association of College and Research Libraries, a division of the American Library Association. The
PRIMO project hopes that “publicizing selective, high quality resources will help librarians to
respond to the educational challenges posed by still emerging digital technologies.” Skunk Ape
was featured as the site of the month on PRIMO in November 2011 [19]. Subsequently, the library
has received email requests from Loyola Marymount University in Los Angeles, CA and King's
College in Wilkes-Barre, PA requesting permission to reuse and/or adapt the tutorial at their
libraries.

Information Literacy Assessment
The FGCU Library’s Information Literacy Program was endorsed by the Deans Council,
November 1997 and by the Undergraduate Curriculum Committee July 17, 1998 and revised
January 11, 2008. The mission of the Library’s Information Literacy Program is to enable students
to identify and locate multiple sources of information using a variety of methods, formats, and
research tools; analyze and evaluate information within general, disciplinary and professional
contexts; develop information literacy competencies that will model success in their academic,
personal, professional endeavors as well as life-long learning pursuits. The program includes a
number of instructional strategies and delivery methods, including large-group librarian led
instruction, independent web-based tutorials, and small group collaboration.
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The ACRL Board of the American Library Association published “Characteristics of
Programs of Information Literacy that Illustrate Best Practices: A Guideline” [20] in June 2003,
with a revision in January 2012. There are ten categories identified in the guideline: mission, goals
and objectives, planning, administrative and institutional support, articulation within the curriculum,
collaboration, pedagogy, staff, outreach, and assessment/evaluation. The FGCU Library is strong in
the majority of the categories. The University’s new Quality Enhancement Plan will address
information literacy across the curriculum which will in turn assist us in the articulation within the
curriculum category.
FGCU subject librarians have been conducting assessments and evaluation of student
learning and their teaching and using the feedback appropriately, but have recognized that it was
time to standardize their approach and pull their results together for a more cohesive, global picture.
To that end, in 2012, an Instructional Assessment Task Force was created to standardize the
assessment instrument being used with undergraduate students. This task force was initially
comprised of four faculty librarians, the Head of Reference and the Associate Dean and now
includes the six librarians who provide undergraduate instruction. The Instructional Assessment
Task Force began by reviewing FGCU Library’s Information Literacy Program to determine the
core ability components and competencies required by lower level undergraduate students. From
these, a bank of questions was developed for use in creating pre-instruction and post-instruction
assessments. While currently using CheckBox to administer the assessments, efforts are underway
to integrate the text bank into the new learning management system, Canvas.
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The value of library instruction was confirmed through research conducted by two FGCU
librarians, Rachel Cooke and Danielle Rosenthal. In their article “Students Use More Books
After Library Instruction: An Analysis of Undergraduate Paper Citations” [21], Cooke and
Rosenthal show a direct correlation between library instruction and citations used in subsequent
papers. In fall 2008, students from first-year Composition I and upper-level classes at Florida
Gulf Coast University participated in a citation analysis study. The citation pages of their
research papers revealed that the students used more books, more types of sources, and more
overall sources when a librarian provided instruction. When these results were compared to those
produced by students in upper-level classes (all of whom received instruction), it was discovered
that, as the class level increased, the number of citations and the percentage of scholarly citations
generally increased and there was a high preference for books from all disciplines, especially
history.
Data from this study was used to confirm that in-person instruction was effective and
should continue to be offered in this format. As explained in the article, there are many other
delivery methods for information literacy instruction. In-person instruction is very time
consuming and not scalable to a large student body. However, the authors found that the current
instruction model was effective. The students used more books, more types of sources, and more
overall sources when a librarian provided in-person instruction, compared to students who did
not receive in-person instruction.
In addition, it was found that the FGCU students in upper level classes tended to cite
books more often and journal articles less often than students at other universities. This doesn’t
appear to be a serious problem if the students are finding enough research in book format to
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complete their paper. Informal follow up conversations with professors support that. The
professors seem to be pleased that the students are “going to the shelf” for their research. From a
librarian’s viewpoint though, students should be competent in finding articles, even if they
decide not to use articles in their current assignment.
As a result the Humanities Librarian, added 10 minutes to the database instruction portion
of her presentation. In a 1 hour session, 20 minutes are spent on finding materials in the library
catalog and 40 minutes on using the databases. She also designed an end-of-semester
questionnaire which asked students if they were able to locate a book and an article for their
assignment. In spring 2013, 92% of the respondents located a book at FGCU for their paper (7%
went elsewhere) and 83% located an article at FGCU for their paper (8% not required, 8% went
elsewhere). In addition, 83% reported using the handout distributed at the session to research
their paper.

Cooperation with Faculty
The subject librarians partner with faculty to create instructional sessions that help the
students achieve the learning objectives of the course and meet the criteria of the Library’s
information literacy program. Typically, a faculty member provides the librarian with the class
assignment so it is clear what the student will be required to do. The librarian builds the session
around the assignment and other requirements stated by the faculty member. Assessments of the
sessions are conducted by the librarians who use the student feedback, and comments from the
faculty, to improve the sessions.
The Dean of Library Services serves on the Faculty Senate Library Team along with an
in-unit librarian and a faculty member from every college. This team provides the opportunity
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for collaboration regarding library needs, issues and services and a means for word to get back to
the colleges. Feedback from this team is used for resolving library issues and planning library
services.
In the fall of 2012, an FGCU faculty member informed the Dean of Library Services of a
program at another state university whereby faculty authors donate their published book(s) to the
library and have the opportunity to be recognized as the faculty author of the month. He inquired
if this was a possibility at FGCU. A small task force of librarians was convened and an
implementation strategy was developed for the FGCU Authors Series. Each liaison librarian
contacted the faculty and staff in their respective college, notifying them of a new initiative to
solicit donations and possibly recognize the author. Several donations were immediately received
and the first author was selected for January 2013. A separate bookcase adjacent to the new book
area has been designated for works of FGCU authors published in the past two years, the book of
the month is prominently displayed next to an explanatory plaque, and a 2’x3’ poster recognizes
the work, as does the rotating banner of the library website.

Summary
The FGCU Library provides access to regular and timely instruction in the use of the
library and other learning/information resources via scheduled and on-demand library
instruction, tutorials, research guides, tours, events and orientations. Individual instruction is also
provided via text, email, chat, phone, scheduled individual and small group consultations, and
drop-in visits. Library instruction is available 24/7 through the Library’s website where video
tutorials, handouts and in-depth digital modules all provide ways that students can learn to use
the Library’s discovery tool, locate articles, and more.
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Access to online materials and other learning resources is also an essential service. The
Library now provides over 100,000 e-books and more than 18,000 streaming videos. Online
guides to finding and selecting these and other learning resources are keys to student success. In
fact, many university faculty embed the guides, developed by library faculty, directly into their
course pages in the university’s learning management system, Canvas. Library faculty also
provide face-to-face instruction and met with over 4,000 students last year.
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3.8.3 The institution provides a sufficient number of qualified staff with appropriate
education or experiences in library and/or other learning/information resources to
accomplish the mission of the institution. (Qualified staff)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
The Florida Gulf Coast University (FGCU) Library provides a sufficient number of
qualified staff to accomplish the mission of the institution.

The Library is staffed by 16

librarians who hold faculty rank (with one additional position currently under recruitment), 4
additional professionals in technology, administration and business services, and 18.5 support
staff. An organizational chart [1] is available on the Library web site. All librarians hold an
ALA-accredited master’s degree (which is the standard degree requirement for this faculty
position)and 8 of them hold an additional master’s or doctoral degree.

These positions are

augmented by 6.5 FTE student assistants. One additional faculty line and one additional staff line
have been approved for academic year 2014-15.
The library is typically open seven days and 108 hours per week. Summer hours are
adjusted according to student enrollment and usage. Additional operating hours occur during
final exams and hours are reduced during intersessions. The level of staffing is sufficient to staff
the circulation desk during all operating hours, the computing help desk for 108 hours per week,
and the reference desk for seven days/64 hours per week. A detailed calendar [2] is available on
the library website.
The adequacy of library staffing is further reflected in assessment data. The 2013 NoelLevitz Student Satisfaction Inventory [3] identified the level of student satisfaction with library
resources and services as an FGCU institutional strength. FGCU students scored the item
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“library resources and services are adequate” at 5.92 out of 7, which was significantly higher
than their peers, nationally. FGCU students also rated “library staff are helpful and
approachable” at 5.96 out of 7, which was well-above their peers nationally.
Complementary assessment data is found in the 2012 administration of the
LibQUAL+[4] survey of FGCU students, faculty and staff, which resulted in a perceived mean
score for Affect of Service (whether library employees are friendly and competent) of 7.53 out of
9 -- higher than the average for all 157 participating colleges and universities (7.44). The Affect
of Service dimension was scored even higher by FGCU faculty respondents at 8.06 out of 9.

Librarians
As mentioned above, librarians at FGCU are members of the faculty and participate in
shared governance of the University through the Faculty Senate and its committees, and through
the Library Official Faculty Affairs Team and Library Peer Review Committee. As members of
the faculty, librarians are included in collective bargaining agreements between the University
and the United Faculty of Florida - FGCU Chapter.
Librarians are appointed on a continuing multi-year basis, as are the vast majority of
faculty at FGCU. A continuing multi-year appointment is an appointment of contingent duration,
consisting of an initial three-year term, extendible annually on the basis of overall satisfactory
performance. Upon successful annual evaluation another year is added to the contract so that
faculty in good standing are always in the first year of a three-year continuing multi-year
contract.
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Librarians have the opportunity to apply for promotion in rank. There is a separate series
of faculty ranks for librarians that recognizes the unique role of librarians in the University
(Assistant Librarian, Associate Librarian, and University Librarian). Evaluation and promotion
[5] criteria and standards are developed by the library faculty, in consultation with the dean and
within the framework of the Collective Bargaining Agreement [6] and the FGCU Faculty
Performance Evaluation Document [7].
Each librarian creates, in collaboration with his or her supervisor, a Professional
Development Plan (PDP) that reflects both the librarian’s professional goals and the needs of the
Library. The PDP has a multi-year perspective and serves as the cornerstone for faculty
evaluations.

The basic criterion for promotion is to perform professional level tasks that

contribute to the educational and research mission of the University. Promotion to the rank of
Associate University Librarian requires evidence of significant professional contributions to the
Library and to the institution as well as activity in research or other professional endeavors.
Promotion to the rank of University Librarian requires outstanding achievements in librarianship
and in research or other professional endeavors. Candidates for promotion, in addition to meeting
requirements set forth in the Collective Bargaining Agreement and the FGCU Faculty
Performance Evaluation Document, must produce a documented record of outstanding job
performance, which shows increasing responsibility and continuing growth in the profession.
A master’s degree from an ALA-accredited program in Library Science is the minimum
requirement for all librarian positions at FGCU. Several librarians have earned additional
graduate degrees as noted in the table below.
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The table below identifies Library faculty with rank and credentials. CVs are also
included for review [8].

Bhatt, Anjana
University Librarian

Boyd, Christopher
Assistant Librarian
Carlin, Anna
Assistant Librarian
Cooke, Rachel
Associate Librarian

Donlan, Rebecca
University Librarian
Enomoto, Jenna
Assistant Librarian
Glatthaar, Mary M.
Assistant Librarian
Maksian, Carol
Associate Librarian
Miller, Kathleen
University Librarian

Oistad, Kay
Associate Librarian
Reycraft, Kimberly
Assistant Librarian

Rokusek, Steve
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MS, Information resources Management, Syracuse University
MA, English Literature, Osmania University, Hyderabad, India
Master of Library Science, Osmania University, Hyderabad, India
Bachelor of Library Science, Indira Gandhi Open University,
Hyderabad, India
BA, Economics and Political Science, Delhi University, New Delhi,
India
MLS, North Carolina Central University, Durham, NC
MBA, Babson Graduate School of Business, Wellesley, MA
BA, English and French, Kalamazoo College, Kalamazoo, MI
MS, Information Studies, Concentration in Information Organization
and Web Design, Florida State University, Tallahassee, FL
BA, Chinese, Georgetown University, Washington, DC
MLS, Concentration in Special Libraries, Kent State University, Kent,
OH
MA, Art History, Concentration in Ancient art of Greece and Rome,
Case Western Reserve University, Cleveland, OH
BA, History and History of Art, University of Michigan, Ann Arbor,
MI
MA, Library Science, University of Iowa, Iowa City, IA
BA, English, Hunter College, City University of New York, NY
MSI, University of Michigan, Ann Arbor, MI
MSW, University of Denver, Denver, CO
BA, University of Michigan, Ann Arbor, MI
MSLIS, University of Illinois, Urbana – Champaign, IL
MA, Education, University of Illinois, Urbana – Champaign, IL
BA, History, University of Illinois, Urbana – Champaign, IL
MLS, North Texas State University, Denton, TX
BA, Russian, Illinois State University, Normal, IL
EdD, Educational Leadership, University of Central Florida, Orlando,
FL
MLS, State University of New York at Albany, NY
BA, Political Science, State University of New York at Albany, NY
MBA, University of Detroit, Detroit, MI
MLS, Wayne State University, Detroit, MI
BS, Education, Wayne State University, Detroit, MI
MS, Library & Information Science, Florida State University,
Tallahassee, FL
BS, Environmental Science & Policy, University of South Florida,
Tampa, FL
MSLIS, University of Illinois, Urbana – Champaign, IL
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Assistant Librarian
Rosenthal, Danielle
Associate Librarian
Snapp, Heather
Assistant Librarian

Stites, Barbara
University Librarian

VandeBurgt, Melissa
Assistant Librarian

MS, Sociology, Illinois State University, Normal, IL
BA, History, Illinois State University, Normal, IL
MLS, Queens College, Flushing, NY
BA, Biology, Long Island University, Brookville, NY
MS, Library and Information Science, University of Illinois, Urbana –
Champaign, IL
MA, English, Eastern Illinois University, Charleston, IL
BS, News-Editorial Journalism, University of Illinois at UrbanaChampaign, Urbana, IL
PhD, Leadership and Education, Human Resource Development
Specialization, Barry University, Miami, FL
MA, Library and Information Science, University of South Florida,
Tampa, FL
BA, Education, University of South Florida, Tampa, FL
MLIS, concentration in Digital Libraries and Audiovisual Archives,
University of Illinois, Urbana - Champaign, Urbana, IL
Certificate in Special Collections and Rare Books, University of
Illinois, Urbana - Champaign, Urbana, IL
BA, Liberal Studies, concentration in Art History (Postmodern Visual
Culture), California State University, Channel Islands, Camarillo, CA

Staff development
FGCU’s Library supports and invests in a strong program of staff development which
begins with planning - a key foundation for individual growth and improvement. Each year
employees, in conjunction with their supervisors, construct a plan for development.

In

accordance with the University’s Faculty Performance Evaluation Document [9], faculty create a
Professional Development Plan which guides their focus and activities. Employees classified as
Administrative & Professional or Support Personnel develop a plan for their professional
development or continuing education through the annual creation of a Performance Appraisal
Plan. Both of these plans are developed collaboratively between supervisors and employees, and
form the basis for assessing employees’ performance each year.
Opportunities for development include training, mentoring, and career development.
Formal training is available via workshops, webinars and information sessions and many of these
SACSCOC
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are made available through the University, the Southwest Florida Library Network [10], Florida
Library Webinars [11] and numerous other sources. For example, the Southwest Florida Library
Network provided a great deal of training as outlined below. FGCU employees attended 37
workshops on cataloging, management & supervision, social media, Drupal, marketing,
copyright, open access publications, digital photography, google, excel, access, technology, book
repair, graphic novels and communication.
Southwest Florida Library
Network Workshops
July 1, 2010 – June 30, 2011
[12]
July 1, 2011 – June 30, 2012
[13]
July 1, 2012 – June 30, 2013
[14]

# of participants
33

# of sessions
attended
24

22

11

19

2

In addition to encouraging employees to participate in training sessions, we also have
supported five librarians’ participation in Florida’s Sunshine State Library Leadership Institute.
This institute is designed to prepare library leaders to provide high quality service in effective
and innovative ways. In addition to 10 full-day meetings, each member of the cohort works with
a mentor who is already a recognized leader in the field. FGCU library faculty who are new also
are assigned a local mentor and participate in the University’s new faculty orientation. All staff
and faculty are encouraged to complete degree programs. For example, at least 14 employees
received tuition reimbursement or vouchers, with 3 people using them as professional
development training, and 11 either completed or are in the process of completing a degree. And
finally, four Library employees were accepted into the Grant-in-Aid Leave Program which
provided them with paid release time to continue their formal university education.
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3.9.1 The institution publishes a clear and appropriate statement of student rights and
responsibilities and disseminates the statement to the campus community. (Student rights)
X Compliance
Partial Compliance
Non-Compliance

NARRATIVE:
In accordance with sound educational principles and practice designed to meet the needs
of all our students (for example, the Council for the Advancement of Standards in Higher
Education [1]), Florida Gulf Coast University (FGCU) publishes clear and

appropriate

statements of student rights and responsibilities and disseminates them to the campus
community. The main statement of student rights and responsibilities is the Student Code of
Conduct, which recognizes the basic rights and freedoms of students, including:


freedom of expression and assembly



freedom of association



freedom in the classroom



freedom from improper disclosure



freedom from discrimination



freedom from sexual harassment



right to due process

The Division of Student Affairs serves as the primary coordinator for the Student Code
of Conduct [2], which implements the behavioral and academic dishonesty adjudication
processes. Within the Division of Student Affairs, the Dean of Students has oversight of the
Office of Student

Conduct

whose

staff

coordinates

the

student

conduct

review

process; and the recruitment, selection, and training of hearing board members for both the Dean
of Students' Office and the Housing and Residence Life judicial processes. Students, faculty,
and staff may contact the Office of Student Conduct in the Dean of Students’ Office to report
alleged violations involving any student (undergraduate or graduate student) of the Student
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Code of Conduct. Staff will investigate and, if appropriate, a hearing officer is assigned. End
of year reports for student conduct provide information on the number of cases reviewed
and their disposition [3] [4][5].
The Student Code of Conduct establishes the expectation that students will know and
adhere to the rules and regulations of the University, as well as state and federal laws. It requires
that students charged with and found responsible for violations (both on and off campus) may be
subject to disciplinary action. The code is published annually on the FGCU Office of Student
Conduct website for all students to access [6]. In addition, the Dean of Students' Office places
advertisements in the student newspaper informing students about the code [7].
During all new student orientation sessions, students are referred to the online
Student Code of Conduct and a discussion about behavioral and academic dishonesty is
included in the program [8][9]. Faculty are also provided with information about the student
conduct and academic integrity process through the Dean of Students’ Office Open
Forums [10], faculty orientation, and campus-wide emails from the Dean of Students
Office/Office of Student Conduct. Additional training for the Conduct Boards are conducted
regularly as well as training on response to sexual assault. All training provided by the Dean
of Students Office includes an overview of the University mission and how this particular
training is aligned with the goals of the University [11][12].
Our student conduct process is rooted in developmental theory and our goal is to educate
students regarding the behavioral and academic standards of the community. In discussions with
students we communicate that the mission of our University and its guiding principles are tenets
of ours. The Dean of Students’ Office and Office of Student Conduct and the student
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conduct staff serve as resources for students concerning their rights and responsibilities to
the community. Dean of Students’ Office staff members also provide assistance to faculty,
staff, and students regarding student (both graduate and undergraduate) disciplinary matters.
The responsibility for developing, evaluating, and distributing FGCU's statements of
policy on student rights and responsibilities falls to the FGCU Office of Student Conduct.
Florida Statute requires that each community college and state university compile and update
annually [13], a student handbook that includes, but is not limited to, students rights and
responsibilities and appeals processes [14]. Sessions in the new student orientation cover
the rights and responsibilities of students at FGCU.
The Office of Student Conduct evaluates student satisfaction after completing the
conduct process. A link to the assessment survey is sent to the graduate and undergraduate
students (who have participated in the conduct process) via an email along with their hearing
outcome letter. Students are asked to evaluate their experience and also provide feedback and
suggestions for future consideration. Additionally, we survey the experiences of the faculty who
have referred an academic dishonesty incident to be reviewed by the Academic Integrity
Committee [15].
Second offenses and cases where students do not agree to the terms outlined by
their faculty member are heard by the Academic Integrity Committee which is made up of
faculty and student members. The reporting faculty member is able to participate as the
reporting party in the hearing. Feedback is requested on each experience as they work with
the Office of Student Conduct staff and the Academic Integrity Committee. Lastly, the
experiences of hearing board members are evaluated [16]. Experience serving on either the
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Student Conduct or Academic Integrity Committees is assessed to evaluate the ongoing
training received and to offer suggestions for future training topics [17].
Under the direction of the Dean of Students, the Assistant Dean for Student
Conduct facilitates the Student Code of Conduct Review Committee [18]. In accordance with
statute, 50% of the group is comprised of students and is tasked to review the students' rights and
responsibilities, suggest modifications of those policies and procedures to the Dean of
Students, the Vice President for Student Affairs, and ultimately, the FGCU Board of Trustees.
When changes to the Code of Student Conduct are approved between annual publications
of the Student Handbook, the Office of Student Conduct disseminates announcements of
those changes both in print and electronically, thus reaching all students, including distance
learning students and commuters [19].
In the event that a distance student is accused of violating the Student Code of Conduct,
or when it is not feasible for students to attend a conduct meeting in person, accommodations are
made to provide due process to the student. Depending on the circumstances, students are
accommodated through phone conference, video conference, email or fax. Staff strive to provide
distance learners with the same opportunities as on-campus students for due process hearings
[20].
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3.9.2 The institution protects the security, confidentiality, and integrity of its student records and
maintains security measures to protect and back up data. (Student records)
X Compliance Partial Compliance

Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) vigorously enforces policies and procedures to
safeguard the security, confidentiality, and integrity of its student records. Most broadly,
FGCU Policy 3.006: Educational Records Policy [1] establishes FGCU's position on the
release of students' educational information. The University will not release or permit access to
educational

records and personally identifiable information kept on a student except as

otherwise permitted

by law. The policy defines practices for protecting directory

information, nondisclosure, and requirements for the request of student information.

Types of Records Stored
The Office of the Registrar houses all educational records of matriculated students
within the department in a controlled access file room. Effective Spring 2014, the records of
undergraduate students from Spring 2014 forward, are stored on a secure server as part of the
Banner Document Management System (BDMS). The educational records kept by the Office of
the Registrar are academic in nature and may include all or any of the following: application
for admission, transcripts, test scores, letters of recommendation, third party access forms,
change of address forms and residency affidavits.

Policies and Procedures
Providing a computing and networking environment that ensures the security, integrity,
and confidentiality of student records is the responsibility of Business Technology Services, a
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department in the Division of Administrative Services. In collaboration with the
University's office of General Counsel, the Business Technology Services department has
drafted specific policies regarding confidentiality and security protection, including FGCU's
Technology Acceptable Use Policy and Procedure [2]. FGCU's policies and procedures were
developed in accordance with guidelines established by the American Association of Collegiate
Registrars and Admissions Officers (AACRAO) in their book Registrars' Guide Evolving
Best Practices in Records and Registration; the Family Educational Rights and Privacy
Act (FERPA) [3], as outlined by the U.S. Department of Education's Family Policy
Compliance Office; and Florida statutes, guidelines, and general provisions concerning
educational records and access to those records [4][5][6].
Each unit (school, college, institute, center, or division) of the FGCU community that has
access to student records is responsible for adhering to all related federal, state, and local
laws, and FGCU rules, regulations, and policies. Because these laws and policies are subject to
amendment and change, the units must ensure that their understanding remains current. The
implementation and enforcement of FGCU's policies and procedures are coordinated by
Academic Affairs, the General Counsel's Office, and the Division of Administrative Services,
in collaboration with the Office of the Registrar, the Business Technology Services
department, and other pertinent academic units.
The institution maintains and keeps current an online listing of all University policies
and procedures pertaining to privacy and security practices and processes [7]. The current
implementation of a campus imaging and storage system (Banner Document Management
System) is a collaborative effort in which document access, security and retention management
practices have been reviewed by all pertinent parties so that access in a paperless environment is
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equal to the high security standards of the paper environment. Access to key offices is restricted
to those with a legitimate educational interest. All keys are collected from individuals prior to
departure from FGCU employment [8]. Additionally, several areas including the Office of the
Registrar and Business Technology Services are routinely audited for security procedures by
both University and state auditors [9].
The Office of the Registrar is the central repository for all academic records, relevant
supporting documentation, and general educational records at FGCU [10]. Located in
McTarnaghan Hall, the office is in a secured area behind locked doors accessible only through
card-swipe action by authorized staff only. Physical documents (paper) are maintained in a
records vault room (a locked card-swipe room within the locked suite of offices) that is kept
locked during non-business hours. Additionally, the building is locked down automatically at the
end of the business day and remains so until the start of the next business day.
All new employees must sign a confidentiality form indicating their understanding and
willingness to comply with all rules and regulations governing security, confidentiality, and
integrity of student records [11]. Employees requesting access to electronic student records
through the Office of the Registrar must adhere to Code of Responsibility for Student, Finance,
and Human Resources & Payroll Info and must be approved for specific access.
Students are informed through several channels about measures taken by the University
to protect their records. These channels include the Registration Web site [12], the Academic
Catalog [13], the Registrar's website [14], and the Student Guidebook [15]. In addition, students
and parents are educated at orientation as to their FERPA rights and responsibilities in
addition to the FGCU web resources of these policies [16]. The information covered in
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these sources includes the provisions of the Digital Millennium Copyright Act [17] and the
Gramm-Leach- Bliley Act [18].

Authorization and Security
No one can access Florida Gulf Coast University's information technology resources
without proper authorization. By logging in to the FGCU network and/or Gulfline system, a user
agrees to abide by all applicable federal, state and local laws, Florida Board of Governors rules,
and University rules, regulations, and policies as documented in FGCU’s Acceptable Network
Use policy [19]. The login process requires users to have a University issued identification
number and password for access [20].
The underlying enterprise resource information system used by FGCU to conduct and
keep student records related to admission, student records, student financial aid, student
finance, enrollment, and academic progress (including grades and transcripts) is Banner. At
FGCU, access to Banner and to the FGCU network require authorization, which is granted to
individuals on a need-to-know basis [21]. Employee access to various modules of Banner is
determined and approved by the various data custodians [22].
To manage central intranet desktop computer security, FGCU's Helpdesk and Network
Services group use Microsoft’s Active Directory system [23], which includes technology
designed to:


prevent unauthorized users from accessing systems they are not supposed
to log into by only allowing access to administrators and privileged users
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prevent end users from disabling security features on desktop computers



enforce anti-malware scanning and automatically update anti-malware
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definitions


enforce screen saver password protection on some computer systems,
especially in Finance and Accounting



enforce secure password length



automatically update Microsoft Windows desktop computer security
patches

Over 2,000 Windows desktops are managed by the Helpdesk and Network Services
through Active Directory to adhere to these security standards. University-wide, the enterprise
systems that contain student and financial data are protected by a firewall and standard
distributed architecture on the Web, with application and database servers residing on separate
servers, and distinct VLANS if appropriate. The individuals that have access to these systems are
limited to administrators who use individualized accounts [24]. Access to these systems is
logged via the Windows or Linux user access logs.
The student information system is protected behind a firewall and the data contained
there is backed up nightly. Back-up tape rotations are scheduled daily to ensure that a copy of all
data exists in a different location in the event of a disaster. The FGCU database server and its
student data are physically secure. The database server is located in a secure environment that
provides extensive backup and recovery procedures [25]. Restricted and limited access is
granted to this server and security, backup, and recovery procedures are audited and certified
annually to ensure a high level of security and compliance. Full backups of the student
information system are performed nightly, and there is a weekly offsite tape rotation that stores
the weekly copies off-site for 6 months. Additionally, a business continuity plan is in place
which includes equipment configurations, system recovery priorities, activation, and testing
[26].
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Training
An important safeguard of the confidentiality of FGCU's student records is the training
and education of all users of the administrative electronic information system. When accounts to
access Banner are created, each employee must have already been through payroll sign-up and
signed a form that acknowledges their understanding of FERPA [27]. Additionally, employees
requesting access to electronic student records through the Office of the Registrar must be
approved for specific access by their supervisor [28].
Business Technology Services offers information security workshops and training
sessions and encourages all university employees to attend [29]. Security awareness training is
available through the Business Technology department to all faculty, staff, and students [30].
The training and curriculum are reviewed on an annual basis and updated if necessary.
Training covers such items, as phishing emails, social engineering, and safe computing
advice. In addition, the University has started a data loss prevention program aimed at
protecting personally identifiable data of students, faculty and staff and a secured PC
program focusing on securing desktop PC's to eliminate or reduce the malicious software.
Access to student data records is maintained by a restricted group of data
custodians. Every three months (quarterly), security review documents are sent by Business
Technology Services to the data custodians to confirm, review, update access as necessary to
insure continuing security conditions are met [31].

Summary
Confidentiality and security of student records are among the University's highest
priorities. Through clear policies and procedures, and wide dissemination of these policies
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and procedures to ensure adherence, the University complies with Comprehensive Standard
3.9.2 - Student records.
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3.9.3 The institution provides a sufficient number of qualified staff—with appropriate education or
experience in the student affairs area—to accomplish the mission of the institution. (Qualified
staff)
X Compliance_ Partial Compliance
Non-Compliance

NARRATIVE:
FGCU provides sufficient well-qualified staff with appropriate education and experience
in the student affairs area to accomplish the mission of the institution. Ensuring the quality and
effectiveness of Florida Gulf Coast University's (FGCU) student affairs programs is the
responsibility of the highly qualified staff of the Division of Student Affairs, which is under the
supervision of the Vice President for Student Affairs [1] [2]. For a detailed description of the
services provided by the division, please refer to FGCU's response to Core Requirement 2.10.
The departments within the Division of Student Affairs are focused on the development of
an on-campus experience for residential students through a growing Residence Life unit with over
4,700 beds in a variety of room and apartment configurations. Campus Recreation and the Dean of
Students Offices provide substantial programmatic experiences to involve students in leadership
development opportunities and events, including on-campus employment. There are health
programs provided by the Student Health Center, a Counseling and Psychological Services Center
and an Adaptive Services unit to assist students with disabilities. The Counseling and Psychological
Services Center and the Health Center are both nationally accredited service providers. Other units
include a New Student Programs Office that facilitates new student orientation and provides first
year advising services and a Career Development center which offers a full array of services for
career exploration as well as job placement.
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Qualifications of Staff
The Vice President for Student Affairs recruits and hires personnel with appropriate
educational and work experiences. Position descriptions are developed for each approved search
process outlining minimum and preferred qualifications regarding academic degrees obtained
and years of prior related service [3]. Of the seven senior staff members in the division, all hold
advanced degrees, of which five (5) are earned doctorates [4] [5] [6] [7] [8] [9] [10]. To ensure
that new hires in Student Affairs are of the highest possible quality, the division works
closely with FGCU's Department of Human Resources to ensure compliance and consistency with
FGCU policies and procedures. This process enhances the Division of Student Affairs' ability to
employ a diverse workforce—professionals with different backgrounds and cultures who bring
new perspectives and ideas, resulting in improved productivity and creativity.

Professional Development
To help staff remain current in their respective fields and to expand their knowledge and
skills, they are given a variety of professional growth opportunities, both on and off campus.
Many staff also take advantage of various training workshops made available through the
University's Human Resources Department, and participate in webinars and seminars sponsored
by various units within and outside the division. The division has a Staff Development
Committee [11] and a Diversity and Civility Committee [12] that sponsor various workshops for
all staff throughout the year.
Recent workshops have included a day long Enrollment and Retention Program featuring
Dr. George Kuh [13], a full day workshop with Dr. Vernon Wall on Building a Civil Community
[14], and 100% participation by the division in completing the Strengths Quest [15] instrument
followed by attendance at a series of workshops to report and discuss the results. A follow up
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workshop is planned for fall 2014 to provide further understanding of personal strengths in the
workplace.
Student Affairs staff maintain active membership in national, regional, state, and local
professional associations. Staff are encouraged and supported to attend local, state, regional, and
national workshops and conferences. Many staff give presentations at workshops and
conferences and several hold elected or appointed positions. Staff list their affiliations with
national organizations on their curriculum vitae (see supporting documents 4-10).
All professional staff are evaluated annually, using the official Performance Appraisal
Form [16]. As part of the annual evaluation, each staff member must submit goals that are
aligned with the division's key strategic areas, outline progress toward reaching the previous
year's goals, and list additional accomplishments [17].
The New Professionals Institute (NPI) is an initiative designed to assist professionals to
better understand their roles and responsibilities as Student Affairs Practitioners. This Institute
provides on-going job training and development for staff in the Division of Student Affairs at
Florida Gulf Coast University. The NPI also assists new professionals in developing
relationships with other professionals to improve division-wide collaboration [18].
Senior staff meet weekly to address campus and division issues and individually meet biweekly as direct reports to the Vice President for Student Affairs. All professional staff within the
Division have regularly scheduled one-on-one meetings with their supervisors.
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Sufficient Staff
The staff of the Division of Student Affairs is selected from a nationally competitive pool
of applicants and brings substantial experience and credentials that qualify them to accomplish
their duties at a high level of performance. In a growing institution like Florida Gulf Coast
University, the ability of staff in all units of the division to provide adequate services and meet
their annual goals is constantly monitored. A plan for staff growth is developed with a five year
projection of staffing needs based on projected University enrollment and program growth at the
time of plan conception [19]. While limits to available resources (financial and physical) affect
the ability to fill some positions as planned, the plan can be updated with any changes in staffing
additions and modified to reflect current and future needs of the division moving forward.
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3.10.1 The institution’s recent financial history demonstrates financial stability. (Financial
Stability)

X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) demonstrates financial stability as evidenced by
historical review of the operating budget, the financial statements, and other associated
statements. The University’s audited financial statements and other reports issued by the state
such as Operational Audit and Compliance and Internal Controls Over Financial Reporting and
Federal Awards in Accordance with OMB Circular A-133 are posted on the State of Florida
Auditor General web site [http://www.myflorida.com/audgen].

When the FY2014 audited

financial statements, including management letters, are received there will be six years of audited
financial statements.
The University’s financial history clearly demonstrates a rapidly growing institution with
an enrollment base that continues to grow at a steady pace. The University revenue stream is
stable, expenses are within budget including sound capital investments. The University’s net
position has increased $29.8 million since 2009. The level of state capital appropriations, Public
Education Capital Outlay (PECO), has allowed for the cultivation of infrastructure to mature
from a small developing institution to a mid-size comprehensive university. The University’s
facilities and infrastructure have grown from 75 buildings or $261.1 million (net of depreciation)
in 2009 to the current campus of 88 buildings or $409.8 million. Economic conditions and
legislative actions have caused a decrease in state capital and noncapital appropriations including
additional funding for enrollment growth at all state universities. However, as will be illustrated,
as state appropriations were in decline, tuition revenue growth spurred by an aggressive growth
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in enrollments, continued to push the overall budget to increase each of the last five fiscal years.
For additional information on state appropriations see Core Requirement 2.11.1 – State
Appropriation and Student Tuition and Fee Revenue.
Copies of the most recent five years of audited financial statements are attached as
supporting document [1] and are the source of the information shared in Figures 3.10.1 (1)
through 3.10.1 (9) below. They are also available on the Auditor General web site as noted
above. These audited statements include Management’s Discussion and Analysis, Statement of
Net Position, Statement of Revenues, Expenses, and Changes in Net Position, Statement of Cash
Flows and Notes to the Financial Statements for the FY2009 through FY2013. The University
will submit its audited financial statements and management letter for the fiscal year 2014 to the
SACSCOC after the Florida Auditor General’s Office has completed its audit and issued its
report in early 2015. Further details regarding FGCU’s financial statements, operational audits
and Compliance and Internal Controls Over Financial Reporting and Federal Awards in
Accordance with OMB Circular A-133 are covered in Comprehensive Standard 3.10.3 - Control
of Finances.

Financial Position
The University’s net position has increased 9.1 percent since 2009. The increase is the
result of continued investment in the University’s facilities and infrastructure along with a 69.4
percent growth in unrestricted net position.

Despite the economic downturn experienced

globally in recent years, FGCU exhibits a positive trend reflecting the University’s financial
stability and strengthening financial condition. It should be noted that in FY2012 there was a
one-time write off of $6.1 million in capital investments to reflect a change in the capitalization
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threshold from $1,000 to $5,000 which resulted in a decrease to net position.

For more

information concerning the change in capitalization see section below under the heading –
Capital Investment and Depreciation.
• FIGURE 3.10.1(1) Net Position
Source: FY2009 through FY2013 University audited financial statements.
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Operating Revenue and Expense Trends
Since 2009, the University’s net position has grown from $327.8 million to $357.6
million or 9.1 percent. Revenues have grown at an average annual rate of 6 percent compared to
an annual average growth in operating expenditures of 6.7 percent.

FGCU’s operating

performance has been break-even to slightly positive except in recent years due to the change in
capitalization threshold in FY2012 where previously capitalized items are now being expensed.
For additional information see Core Requirement 2.11.1 – Operating Performance.
• FIGURE 3.10.1(2) Operating Revenues and Expenditures
Operating Revenues = Student Tuition and Fees, Net + Grants and Contracts (including State and
Federal Student Financial Aid) + Auxiliary Enterprises (includes blended DSO Financing
Corporation), State Appropriations + Investment Income.
Operating Expenses = Compensation and Employee Benefits + Services and Supplies + Utilities
+ Scholarships and Fellowships + Depreciation Expense + Interest.
Source: FY2009 through FY2013 University audited financial statements.

Over the past five years percentage distribution of operating revenues and expenditures
has remained stable. The three largest sources of revenue include Student Tuition and Fees
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representing 26.2 percent, Sales and Service of Auxiliary Enterprises representing 17.1 percent,
and State Appropriations (including ARRA) representing 30.5 percent.
Despite difficult economic conditions, the University has experienced an increase in
revenue in FY2013 compared to FY2012, including $4.2 million growth in Student Tuition &
Fees due to enrollment growth of 746 students by headcount and a 12% percent tuition
differential increase approved by the University Board of Trustees and the Florida Board of
Governors.
The University’s total operating revenue for fiscal year ending June 30, 2013 was $173.4
million (including state appropriations, Federal and State Student Financial Aid and Investments)
as compared to operating expense of $183.4 million. Student Tuition and Fees became the
largest sources of revenue supporting the University’s operations surpassing state appropriations
beginning in FY2012, which represents 29.1 percent of the total revenue for FY2012 and 30.6
percent for FY2013. Compensation and employee benefits represent the largest outflow of funds
representing 57 percent of the University’s operating expenses.
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• FIGURE 3.10.1(3) Composition of Operating Revenues

Source: FY2009 through FY2013 University audited financial statements.

• FIGURE 3.10.1(4) Composition of Operating Expenditures
Source: FY2009 through FY2013 University audited financial statements.
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State Appropriations
State Appropriations come from two primary sources which are General Revenue and
Educational Enhancement Fund (Lottery).

In FY2013, the Florida Legislature approved $42.2

million in state non-capital appropriations compared to $45.9 million in FY2012.

Due to

deteriorating economic conditions, there was a reduction by the Florida Legislature to the
University’s appropriation of $3.6 million. FGCU recognizes that the economic situation of the
state will continue to impact state appropriations to higher education. While revenues in the state
appear to be stabilizing, the rising cost of Medicaid and Medicare will place strains on state
resources. In FY2009 recurring state appropriations represented approximately 38.9 percent or
$51.9 million of total revenue as compared to FY2013 when recurring state appropriations
represented approximately 24.4 percent or $42.2 million of total revenue resulting in a net
decrease in total state appropriations to the University of $9.7 million over the past five years.
In response to the continued slow-moving economy, the University has leveraged its
infrastructure to the best of its ability, using technology to create efficiencies and control costs,
allowing for added growth in the student population with a lower than normal increase in nonfaculty staffing. Class sizes have been increased over the last few years in order to stay in-line
with the State University System average and generate additional tuition revenues with a lower
corresponding increase in faculty salary expense, but careful attention has been paid to ensure
continuous adequacy of full-time faculty instruction [see CR 2.8]. Unavoidably for several years
during the economic downturn, tuition increases were put into place as an offset to the reduction
in state funding. With the restoration of state funds that occurred in FY2014 and the boost in
state-provided performance funding, FGCU has been able to avoid further tuition and fees
increases for the last two years (i.e., AY2014 and AY2015). Notwithstanding, unless there are
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dramatic changes in state funding, FGCU is almost guaranteed to have tuition exceed
appropriations from this point forward. The long-time standard of the state bearing three-fourths
the cost of an education is eroding away but FGCU is well-placed to thrive financially
nonetheless.
• FIGURE 3.10.1(5) State Appropriations
Source: FY2009 through FY2013 University audited financial statements.

Tuition and Fees
The increase in tuition and fees revenue that FGCU has experienced in the recent five
years described here (i.e., FY2009-2013) has resulted primarily from tuition and fee rate
increases of $71.65 (54 percent) per credit hour for undergraduate resident students and $116.57
(45 percent) per credit hour for graduate resident students. In addition, student enrollment has
grown approximately 33.5 percent over the past five years and the revenue generated from
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student tuition and fees has increased from $29.4 million in FY2009 to $53.1 million in FY2013,
which represents an increase of $23.7 million or approximately an 81 percent increase.
• FIGURE 3.10.1(6) Student Tuition and Fee Revenue
Source: FY2009 through FY2013 University audited financial statements.

Recognizing that state appropriation budget cuts and the low tuition rates historically
offered by Florida’s public universities had contributed to an inadequate level of funding, in
FY2009 the Florida Legislature created an undergraduate differential tuition.

This policy

allowed FGCU to increase undergraduate tuition up to 15 percent to new students upon Board of
Governor’s approval, excluding students who are beneficiaries of prepaid tuition contracts or
who were in attendance at FGCU prior to July 1, 2007 and who maintain continuous enrollment.
In addition, for the five-year period depicted here, the Florida Legislature approved a statewide
tuition increase for undergraduate students ranging from 6% in FY2009 to 8% for each
subsequent year with the exception of FY2013 and FY2014. In FY2013, the Florida Legislature
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did not provide for any increases to the undergraduate base tuition rates, however, FGCU utilized
the tuition differential policy to provide for a 12% increase in the undergraduate tuition
differential rate.

In FY2014, the Florida Legislature did provide a 1.7% increase to the

undergraduate base tuition, however, FGCU provided an equivalent institutional undergraduate
waiver of $1.75 per credit hour and did not utilize the tuition differential policy therefore there
was not an increase in the undergraduate tuition base nor tuition differential rate. The current
differential tuition fee of $36.38 per credit hour for undergraduate students is included in the
current tuition rates listed below along with the $1.75 per credit hour undergraduate tuition
waiver. In the Legislative session just completed (2014) the aforementioned tuition differential
has been discontinued for FGCU for the foreseeable future.
The table below shows the tuition rates charged for different programs and types of
students for the last five years and the current tuition approved for FY2014.
• FIGURE 3.10.1(7) Tuition and Fee Rates ($) per Student Credit Hour
Source: University Board of Trustees Minutes.
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The University expects the demand for admission to FGCU will continue to grow. Total
applications increased 27 percent between Fall 2009 and Fall 2013. Enrollment, measured by
fall headcount, has grown by approximately 36 percent over the past five years.
• FIGURE 3.10.1(8) Fall Headcount
Source: FY2009 through FY2013 University Audited Financial Statements.

Enrollments are at the heart of financial growth for the institution. Under the current
budget constraints, FGCU has set enrollment targets that reflect the strategic direction of the
University, emphasizing growth in both undergraduate students and freshman enrollment with
the goal of maximizing access to higher education through the maximization of current facilities
and resources.

Through efficiencies and increased tuition revenue FGCU will continue to

expand access to higher education for as long as is sustainable. Looking forward, it is not clear
the direction that the Legislature and Florida Board of Governors will take with regard to tuition
increases. Regardless of tuition increases, expected growth in enrollment will bring additional
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funding. The philosophy of higher education funding in Florida is evolving, and as the economy
recovers it is hoped that state revenues will continue to improve. It is expected that the trend will
continue to shift from past state funding based upon prior allocation patterns to goal oriented,
with measures and targets at the forefront as has been the case for FY2014 when FGCU was
awarded $2.17 million in performance based state funding and for FY2015 when FGCU received
nearly $6 million in new recurring performance based funding.

Capital Investment and Depreciation
Over the five-year period reported here, FGCU has continued to invest in its campus
facilities and infrastructure.

FGCU funds its capital requirements through state capital

appropriations, donations and issuing bonds. Capital Improvement Revenue Bonds are generally
used for buildings and parking structures that are self-supporting which cover the debt service
associated with the project. Debt is issued subject to the Board of Governors’ Debt Management
Guidelines and is reviewed by the Florida Division of Bond Finance prior to issuance. The level
of outstanding Capital Improvement Bonds with variable rates in the amount of $45,155,000 or
20.1 percent of the total have interest rates ranging between .05 and .06 percent. The level of
outstanding Capital Improvement Bonds with fixed rates in the amount of $180,018,593 or 79.9
percent of the total have interest rates ranging between 2 and 5.5 percent. These low interest
rates are one of the key factors influencing capital investment activities at the University. Fixed
and variable rates have been historically low and are expected to remain stable throughout the
term of these debts. Future financing plans will be based upon continued student enrollment
growth and demand, including additional housing and parking structures.

FGCU’s capital

improvement and achievements are discussed at length in Core Requirement 2.11.2 – Physical
Resources.
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• FIGURE 3.10.1(9) Outstanding Debt

Source: FY2009 through FY2013 University audited financial statements.

During the five-year period FY2009-2013, the University in conjunction with the
Financing Corporation issued $117 million in Capital Improvement Revenue Bond debt for the
following projects:
1. In FY2009 issued Capital Improvement Revenue Bonds, Series 2009A, in the amount of
$8 million to finance the construction of approximately 785 space parking garage.
2. In FY2011 issued Capital Improvement Revenue Bonds, Series 2010A, in the amount of
$32 million to finance the construction of a 400 bed student residence facility located on
University campus including a 1,200 space parking garage.
3. In FY2011, issued Capital Improvement Revenue Bonds, Series 2010B, in the amount of
$17 million to acquire an existing apartment complex including existing buildings and sixteen
acres of land located approximately one mile from University campus.
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4. In FY2011 issued Capital Improvement Revenue Bonds, Series 2011A, in the amount of
$30 million to finance the construction of a 520 bed student residence facility located on
University campus.
5. In FY2013 issued Capital Improvement Revenue Bonds, Series 2013A, in the amount of
$30 million to finance the construction of a 520 bed suite style private bedroom student
residence facility located on University campus.
FGCU calculates depreciation in accordance with requirements established by the Board
of Governors (Regulations 9.001 [2], 9.002 [3], 9.003 [4] and 9.0031 [5]) and the University’s
Board of Trustees (Regulation FGCU-PR7.008 - Tangible Personal Property [6]). University
capital assets consists of land, construction in progress, buildings, infrastructure and other
improvements, furniture and equipment, property under capital lease, library resources, works of
art and historical treasures. The University has a capitalization threshold of $5,000 for tangible
personal property, $100,000 for new buildings and building improvements and $250 for library
resources. Depreciation is calculated with the straight line method over the estimated useful
lives of the assets by category.
During FY2012, the University Board of Trustees approved an updated FGCU-PR7.008
– Tangible Personal Property Regulation [6] primarily to be in accordance with the newly
adopted Florida Board of Governors regulations as related to property inventory, recording and
marking of property, disposition of University property, and increasing the capitalization
threshold from $1,000 to $5,000. The change in the reporting threshold resulted in a one-time
write off of $6.1 million. More information on the change in capitalization threshold can be
found in Core Requirement 2.11.1 – Financial Resources under Capital Investments.
In July 2013, FGCU's Financing Corporation converted two bond issues from variable
rate to fixed rate. The fixed rate “bank loan” bonds mean that the bank (SunTrust) is the sole
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holder of the bonds. These bonds are 2005A Housing bonds $6,600,000, and 2005B Parking
bonds $5,000,000 outstanding principal. Standard and Poors (S&P) did not rate these bonds and
wanted to see the documents associated with them. After reviewing the documents, S&P found
language in the indenture related to default that it found objectionable. The language could
allow a default on the part of the Financing Corporation to the bank and cause the acceleration of
all outstanding bonds issued by the Financing Corporation. This is called a “cross default” and is
not acceptable. Defaults to the bank could be failure to pay on time, failure to report financials
on time, failure to report budgets on time, failure to report management changes on time or
failure to report any other event which might affect the credit on time. In each case, the
Financing Corporation has 30 days to cure any default.
The Financing Corporation discussed this matter with S&P and agreed to cure the
objectionable language within 4 to 6 months.

S&P agreed to reaffirm the ratings on all

outstanding parking bonds for which it is the rating agency at A, and the rating on all outstanding
housing bonds for which it is the rating agency at A-. S&P also agreed to change the outlook on
all outstanding bonds for which it is the rating agency from stable to negative until the
objectionable language is redrafted and agreed upon by the bank and other stakeholders. Upon
conclusion, S&P will take another look at the Financing Corporation and change the outlook
back to stable. It is important to note that S&P did not change the rating on FGCU's debt. The
negative outlook expressed is attributable only to an objectionable clause in the indenture and is
not directly concerned with the University's current financial health. The Florida Gulf Coast
University's Financing Corporation closed the 2014 Fiscal year with Net Operating Income of
$4.9 million and an Unrestricted Fund Balance of $23.5 million. Florida Gulf Coast University's
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Housing Operations opened the fall of 2014 with 500 new beds bringing the total of beds on
campus to 4,700 (at 100% occupancy).

University Investment Practices
The University relies on policies developed by the State Treasury for managing interest
or credit risk to manage its cash and investments. FGCU invests in the State Treasury Special
Purpose Investment Account (SPIA) investment pool, representing ownership of a share of the
pool, not the underlying securities.

These investment pools operate under the investment

guidelines established in Section 215.47, Florida Statutes. SPIA carried a credit rating of A+f by
Standard and Poor’s, had an effective duration of 2.65 years, and a fair value factor of 0.9975 at
June 30, 2013. The advantage of investing with the State Treasury includes sufficient flexibility
in the management process to capture longer term investment opportunities maximizing earnings
while providing immediate liquidity of funds.

FGCU Foundation, Inc. Investment Practices and Policies
The Florida Gulf Coast University Foundation, Inc. (the "Foundation") was incorporated
on April 29, 1993, as a Florida not-for-profit Foundation under the provisions of Chapter 617 of
the Florida Statutes. The Foundation is a direct support organization as certified by the then
Florida Board of Regents on June 14, 1993. The Foundation was established to encourage,
solicit, collect, receive and administer gifts and bequests of property and funds for scientific,
educational and charitable purposes, for the advancement of Florida Gulf Coast University and
its objectives.
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The Foundation is considered a discrete component unit of the University due to the
University’s budgetary oversight responsibility and due to the Foundation’s significant
operational and financial relationships with the University. Management has determined no
entities are required to be reported as component units of the Foundation.
The FGCU Foundation developed an Investment Policy Statement [7] that articulates the
investment strategy with specific parameters that reflect the philosophy of the Foundation’s
Board of Directors, thereby providing the Finance Committee [8] with clearly defined policies
and objectives. These policies and objectives are intended to govern investment activity and they
are also intended to be sufficiently flexible in order to be practical. The Foundation evaluates risk
by identifying exposure to risk and insuring and monitoring their assets. The Foundation's
Finance Committee evaluates the Foundation's investment risk tolerance by identifying the
Policy Asset Allocation that offers the highest probability of achieving the Foundation’s
Investment Objectives. The Policy Asset Allocation shall be determined based on a
comprehensive asset allocation study completed by the Foundation’s investment Consultant and
reviewed from time to time by the Finance Committee.
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• FIGURE 3.10.1(10) Endowment Returns, Spending and Overhead
Source: Mercer/Hammond Investment Reports at June 30, FY 2009-13.

Fund-Raising and Development
The FGCU Foundation Advancement Office is active in raising funds for the Foundation
and in continuing to grow endowments through a variety of programs. Fiscal year 2013 showed
an increase of 12.6% in net assets. Unaudited figures for 2014 show that net assets increased
from $68.8 million as of June 30, 2013 to $100.5 million as of June 30, 2014. This represents a
46% increase in net assets. According to the Foundation’s investment consultant, CapTrust
Advisors, the domestic economic environment continues to improve as equity prices become
more fairly valued. Globally, the outlook is stronger going forward for many of the developed
and emerging markets. The biggest concern on the horizon is the looming rise in interest rates as
the Fed changes policy over time. This will have a negative impact on bond prices as rates rise.
In line with this view on current economic conditions, the Foundation continues to expect an
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increase in deferred giving and gift commitments that can be filled as investor global outlook
improves. See Comprehensive Standard 3.2.12 - Fundraising Activities for additional
information.
• FIGURE 3.10.1(11) Foundation Contributions
Source: Raiser's Edge Database, Florida Gulf Coast University Foundation, FY 2009-13.

•
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FIGURE 3.10.1(12) Foundation Endowment Balances
Source: Audited Financial Statements at June 30, FY 2009-2013.

Qualified Personnel
As described in Comprehensive Standard 3.10.3, to ensure the administrative competency
of individuals hired to manage and sustain the institution’s finance, the background and
experience of all prospective employees is reviewed in relation to established qualification
requirements of the position. As part of the hiring process, resumes and transcripts are compared
with written job descriptions. In accordance with FGCU Policy 3.037 Policy on Criminal
Background Check [9], all current regular employees, full time Other Personnel Employees
(OPS) and prospective regular employees are required to have a national criminal background
check including fingerprints for verification of identity. All critical financial personnel have
been found to have adequate credentials to hold and perform their jobs. To ensure continued
quality of work, personnel take part in annual employee evaluations, which are described in
Comprehensive Stand 3.2.10.

Detailed information regarding senior level key financial

personnel including descriptions of qualifications, experience, and current résumés is provided in
SACSCOC
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Comprehensive Standard 3.2.8. Detailed information on the policies and procedures for the
appointment, employment, and evaluation of all University personnel is provided in
Comprehensive Standard 3.2.9.
The key financial positions at Florida Gulf Coast University, all have position
descriptions that outline minimum and preferred qualifications for those assuming those roles
[10]. In summary, multiple years of applicable experience in combination with degrees and
certifications are required. Advanced degrees may reduce the experience requirement, but all
must meet the minimum of the position.

Performance Funding
Introduced for Fiscal Year 2015 is the new State University System Performance
Funding, implemented through a model developed and presented by the Florida Board of
Governors at the January 16, 2014 meeting. The model identifies ten agreed upon indicators, and
rewards or reduces funding based upon the total score of each institution. The model calls for a
"forced ranking" granting greater funding to the top three overall institutions, with the bottom
three institutions receiving no added funding. Penalties are predicated upon meeting a minimum
performance threshold, and every institution has the ability to not be penalized under the model.
Under the approved model, every year a portion of the base budget is at risk, and its loss is the
penalty for falling below the minimum standard (although through an approved performance
plan the institutions may earn it back) that portion at risk will be matched with new funding by
the Florida Legislature.
Florida Gulf Coast University is not a university facing a penalty, and was awarded a
total of $8.1 million in funding for FY 2015, of which $5.9 million was new to the base budget
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[11]. The funding is recurring, and it follows FY 2014 where FGCU was awarded $2.17 million
in performance funding on a non-recurring basis. (see also FR 4.1 for additional details)
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3.10.2 The institution audits financial aid programs as required by federal and state
regulations. (Financial aid audits)
X

Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) through the State of Florida annually audits
student financial aid programs as required by Federal and State regulations. The latest audit of
Federal Title IV Programs for the fiscal year which ended June 30, 2013 was the audit of The
State of Florida, Compliance and Internal Controls Over Financial Reporting and Federal
Awards, in accordance with OMB circular A-133 issued March 2014 [1]. Findings received
immediate attention and corrective actions were taken to remove access for those employees
noted, and to further separate duties and limit access controls for the processing and awarding of
Federal financial aid. A recursive and enhanced review process (whereby a complete review of
employee access takes place on an ongoing basis) has been implemented.
The state auditor's annual report only includes institutions cited for non-compliance;
therefore, the omission of FGCU in the excerpted audits for fiscal years 2009 through 2013
indicates no prior year findings [2] [3] [4] [5] [6]. The omission of FGCU from these financial
aid program audits from the last five years attest to this and indicate no material findings needing
to be addressed (i.e., the period covering FY 2008 through FY 2012). The Office of Financial
Aid and Scholarships at FGCU has not received any limitations, suspensions, or termination
from the U.S. Department of Education. Neither is the office aware of any infraction, complaint,
litigation, and/or unpaid dollar amount due to the Department of Education that would jeopardize
its eligibility to participate in the Title IV program. (see also FR 4.7)
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3.10.3 The institution exercises appropriate control over all its financial resources.
(Control of finances)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University exercises appropriate control over all its financial
resources. It controls its financial resources, internal regulations, and policies that monitor
budgeting, accounting, disbursements, and cash management. The University conducts regular
independent audits both internally and externally. Compliance with regulations and policies is
monitored through various units throughout the campus including the Budget Office, Office of
the Controller, Procurement Services, Office of Internal Audit and Office of the General
Counsel. General Counsel is responsible for the design, implementation and maintenance of
University regulations and policies. In addition to University regulations and policies, the
University is also guided by formal regulations of the Florida Board of Governors and Florida
Statute.
Accountability is defined and maintained at the highest level within the institution. The
President of the University reports to the University Board of Trustees.

The President is

responsible for all fiscal operations of the University. The fiscal operations of the University are
part of the performance measures examined for by the University Board of Trustees when
evaluating presidential performance. Additionally, other executive managers such as the Provost
and Vice President of Academic Affairs, the Vice President of Administrative Services and
Finance, and the Vice President of Advancement each have specific fiscal responsibilities in their
job descriptions. For more information concerning presidential responsibility see Core
Requirement 2.3 Chief Executive Officer, and for information concerning executive management
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and other administrators see Comprehensive Standard 3.2.8 Qualified Administrative/Academic
Officers.
The goal of FGCU’s financial regulations and policies is to promote a culture of ethics
and compliance. All University regulations and policies are posted and accessible for review on
the Office of the General Counsel’s web site. University departmental procedures are posted and
accessible for review on the various offices’ or departments’ web sites.
Internal Controls
To ensure effectiveness and efficiency of University operations, the reliability of
financial reporting and compliance with applicable laws and regulations, FGCU has instituted
formal policies and procedures regarding financial resources. The Office of Internal Audit
provides a Risk Assessment Survey so that individual departments can self-assess internal
controls pertaining to their area or responsibility. This allows key employees such as vicepresidents, directors, and department heads the opportunity to provide recommendations to
strengthen internal controls. Attached is a copy of the FGCU Internal Auditing Risk Assessment
Survey as a supporting document [1].
Budget Controls
The University Budget Office (or Budget Office) provides the first level of control over
University financial resources. FGCU has a rigorous budget development and analysis process
as outlined in Core Requirement 2.11.1 - Financial Resources. The approved budget serves as a
starting point to manage and monitor the use of resources throughout the fiscal year. The Budget
Office is responsible not only for the generation of the operating budget, but also for the
processing and recording of budget amendments that occur during the course of the year. The
Budget Office conducts periodic reviews of both the budget and revenues, and recommends
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adjustments to the budget based upon current fiscal performance. All University departments
submit annual budgets with line item detail through their respective Vice President to the Budget
Office, which forwards them to the University Board of Trustees for final approval.
As part of the budget development and implementation process, the University Budget
Office receives, reviews, and responds to departmental level budget requests. Working with the
Vice President’s, division budget managers and other stakeholders, the Budget Office loads the
budget for the fiscal year into the Banner Finance System. Utilizing the Banner Finance System,
Cognos, Crystal Reports, E-print, the Budget Office website, and other tools, budget managers
have access to their budgets and can manage activities accordingly.

The Budget Office,

operating under the authority of the Budget Management Policy 3.025 [2], conducts monthly
variance analysis and resolution. The departmental budgets are the platform on which the entire
budget is managed, and control at that level is critical to a successful budget.
The University Budget Office also monitors and reports to the Vice President of
Administrative Services and Finance on the status of tuition, fees, auxiliary and other revenue
streams at FGCU. If shortages are predicted or occur, then changes to planned expenditures are
made to account for the shortfall. Conversely, if revenues exceed targets additional objectives of
the strategic plan may be addressed during the budget year. During the course of the fiscal year,
operating budget updates are presented to the Board of Trustees in order to inform the Board,
and provide understanding of what is occurring at the institution. An example is provided of the
Finance Budget Update [3] presented to the Board of Trustees.
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Reports to the FGCU Board of Trustees
FGCU communication with the Board of Trustees includes tuition and fee increase
requests [4], quarterly updates [5], a summary of the prior year activity [6], and facility requests
as the situation demands [7]. The aggregate of these requests and reports serve to inform the
Board's execution of its fiduciary responsibilities, manage risk, and control funds.

Procurement Services Controls
Procurement is an important function of administrative management at FGCU. The
procurement function is delegated to Procurement Services through the President and is a direct
report to the Assistant Vice President Administrative Services/Controller. Procurement Services,
which consists of both Accounts Payable and Purchasing, is organized to provide support to the
instructional and research faculty, staff, students and the University as a whole. Procurement
Services involves the acquisition of goods, services and lease of space for the University within
pre-established budgetary and regulatory constraints and ensures that the goods and services are
appropriate and procured at the best possible cost to meet the needs of the University in terms of
quality, quantity, time and location. All procurement policies and procedures are subject to
University Regulations FGCU-PR6.008 – Protests [8], FGCU-PR6.012 - Statement of Intent [9],
FGCU-PR6.013 – Definitions [10], FGCU-PR6.014 - Purchasing Authority of the University
[11], FGCU-PR6.015 - Competitive Solicitations Requirement [12], FGCU-PR6.016 - Purchase
of Commodities/Contractual Services [13], FGCU-PR6.017 – Bonds [14], FGCU-PR6.018 –
Contracts [15], FGCU-PR6.019 - Standard of Conduct [16], FGCU-PR6.020 - Purchase of Motor
Vehicles [17], FGCU-PR6.021 - Prompt Payment to Vendors [18], Florida Board of Governors
regulations and State of Florida Statutes. Purchasing includes preparing bid specifications,
initiating formal quotations, processing proposals and bids, conducting public bid openings,
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evaluating and awarding bids, and administering contracts until final completion or termination.
Accounts Payable also plays an important role in control over financial resources and is
responsible for ensuring that all state, federal, and University Board of Trustees regulations and
policies are followed regarding the purchase, receipt, and payment of goods and/or services
before invoices are processed for payment. Procurement Services posts all directives pertaining
to purchasing and accounts payable procedures which can be found on the Controller’s web site;
however, the website is restricted to faculty and staff, therefore a complete copy of the Office of
Controller Procedures is provided here [19] See sections 3, 4 and 11 titled Procurement Services
– Accounts Payable, Procurement Services - Purchasing, and Purchasing Card Program
respectively].
To facilitate the acquisition of certain commodities and goods, a Purchasing Card (pCard)
program [20] was designed to provide a more efficient means of making routine purchases and
payments. All new pCard users, including the person responsible for reconciliation, must attend
training where they are provided a pCard manual [21] and sign a Cardholder Agreement before
access to the pCard module of Banner is granted.

Training is conducted by the pCard

Administrator and consists of an overview of the pCard program and responsibilities associated
with being a cardholder. The pCard Administrator conducts routine audits for the purpose of
ensuring that cardholders and reconcilers understand and properly follow pCard procedures.
These audits provide an opportunity for issues of non-compliance to be identified and addressed
accordingly. Additional audits may also be conducted by the Office of Internal Audit and/or by
the State of Florida Auditor General to ensure appropriate adherence to the procurement process
and appropriateness to FGCU’s mission.
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Controller’s Office
The Controller’s Office is responsible for recording and processing all major fiscal
transactions including the administration of all cash-handling policies, petty cash, and cash
receipts. Cash handling functions are delegated to the Bursar who oversees cash collections, as
well as the approvals necessary to authorize collection of cash or to become a cash collection
point. The Controller’s Office provides a framework for guidance and coordination of collecting
cash and ensuring decentralized cash collection points comply with University, state and federal
rules and regulations including, but not limited to, adequate separation of duties, restrictive
endorsements, timely deposits, and proper security over funds collected. In addition, per Florida
Statute section 1011.42 [22], only the University Board of Trustees shall designate depositories
in which University funds can be deposited. The Florida Auditor General conducts a full audit
of FGCU annually [23].

These audits have consistently reported no material weakness in

internal controls. Written procedures pertaining to safe guarding cash are available and can be
found on the Controller’s Office web-site; however, the website is restricted to faculty and staff,
therefore a complete copy of the Office of Controller Procedures is provided here [24]. [See
section 7, pg 63 titled Cash Collection, Accounts Receivable, Refunds, Third Party Billing and
Student Tax Forms].

Internal Audit
The Office of Internal Audit (OIA) conducts independent and objective internal audits for
Florida Gulf Coast University. The OIA serves the University by providing senior management
and the Board of Trustees with useful information on the effectiveness of the internal control
environment for key operations and activities.
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The Office of Internal Audit’s activities are governed by standards promulgated by the
Institute of Internal Auditors. The most recent review of the OIA in March 2012 confirms that
its activities conform to The Institute of Internal Auditors’ (IIA) International Standards for the
Professional Practice of Internal Auditing (Standards). A copy of the Self-Assessment with
External Independent Validation [25] is attached as a supporting document.
OIA reports administratively to the President and functionally, through the President, to
the Audit Committee. The Audit Committee is composed of all members of the Board of
Trustees. As provided for in its Bylaws, the Chair of the Board is the Chair of the Audit
Committee and all committees of the FGCU Board of Trustees are Committees of the Whole.
Reporting to the Audit Committee helps promote the independence necessary for the OIA to
adequately perform its job function. In accordance with the OIA Charter and IIA Standards,
internal audit staff has full, free, and unrestricted access to all University information,
documents, records, and personnel deemed necessary to carry out its duties and responsibilities
[26]
The Office of Internal Audit begins its evaluation and reporting processes by conducting
a risk assessment and developing an annual audit plan. Attached is the 2012-2013 Internal Audit
Work Plan [27] submitted to the Board of Trustees for approval. After the annual audit plan is
approved by the President and the Board of Trustees, OIA will communicate plans to the
applicable college’s or department’s management. All completed internal audit reports are
reviewed by both senior management and the Board of Trustees and forwarded to the Florida
Board of Governors per the Florida Board of Governors Regulation 1.001(6)(g). Attached is an
example of the Student Health Services Audit [28] accepted by the Board of Trustees and the
Florida Board of Governors' Regulations 1.001(6)(g) [29].
SACSCOC
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At the conclusion of each audit, management issues a written response to each audit
recommendation, which includes any proposed actions, a responsible party and a proposed
implementation date. After the implementation date has passed, the OIA follows-up with
management to confirm the implementation of the audit recommendations. Attached is an
example of the Follow-Up Audit Status Report of the Student Health Services Audit in which no
repeat findings were found [30]. To date, no repeat findings have emerged within any OIA
internal audit.
The Office of Internal Audit is designated as an official contact for allegations of
fraudulent or dishonest activity and for Whistle-blower complaints. Internal Audit staff also
conduct administrative investigations as requested by the President.
Furthermore, the OIA ensures effective coordination and cooperation with the
University’s external auditors, the State of Florida Auditor General (AG). During the OIA’s
annual planning process, the Auditor General’s statutorily required audits are considered to
prevent duplication of audit coverage. At the AG’s request, the OIA also provides copies of the
University’s internal audits to the Auditor General’s staff at the start of each of their audits. The
Auditor General routinely inquires about any known fraud and requests input for their
operational audit topics. In addition, the OIA coordinates the University’s responses to requests
for Management Representation Letters. Subsequent to the issuance of any AG reports with
findings, the OIA performs follow-up reviews [31] to ensure that remedial action has been
implemented.
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External Audits
The State of Florida Auditor General (AG) conducts a full audit of FGCU financial
statements annually. These audits have consistently reported no material weakness in internal
controls and have not identified any deficiencies in internal controls over financial reporting that
were considered material weaknesses. In addition there have been no instances of noncompliance
or other matters that are required to be reported under the Governmental Auditing Standards
issued by the Comptroller General of the United States. See Financial Statement Audits for
FY09 through FY13. The most recent audit for FY14 is not complete but we anticipate findings
of no material weakness [32].
The Auditor General also conducts an operational compliance audit at least every three
years, the most recent being FGCU Operational Audit 2012-2013. A copy of the Audit Report
(report number 2014-027 [33]) is included as a supporting document and can be found on the
Auditor General’s website http://www.myflorida.com/audgen.

The operational audit assesses

compliance with applicable laws, rules, and regulations including the safeguarding of assets and
whether the University has taken adequate corrective actions for prior period findings. The
operational compliance audit discloses three findings related to Information Technology. It
includes Management’s response with a statement of explanation and proposed corrective action
as appropriate.
In addition, as a condition of receiving Federal funds, the U.S. Office of Management and
Budget (OMB) requires, as described in OMB Circular A-133, an audit of the State’s financial
statements and major Federal awards programs. This State of Florida audit is completed by the
Auditor General. Though the audit is state-wide, the report mentions only the institutions with
findings. The most recent audit report titled State of Florida - Compliance and Internal Controls
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Over Financial Reporting and Federal Awards in Accordance with OMB Circular A-133 (report
# 2014-173) noted several findings that are excerpted here [34]. Findings received immediate
attention and corrective actions were taken to remove access for those employees noted, and to
further separate duties and limit access controls for the processing and awarding of Federal
financial aid.

A recursive and enhanced review process (whereby a complete review of

employee access takes place on an ongoing basis) has been implemented (see C.S. 3.10.2 and
F.R. 4.7).

Investment Policy
To manage its cash and investments, the University relies on policies developed by the
State Treasury for managing interest or credit risk and invests in the State Treasury Special
Purpose Investment Account (SPIA) investment pool, representing ownership of a share of the
pool, not the underlying securities.

These investment pools operate under the investment

guidelines established in Florida Statutes Section 215.47 [35]. SPIA carried a credit rating of A+f
by Standard and Poor’s and had an effective duration of 2.65 years at June 30, 2013 [36]. The
advantage of investing with the State Treasury includes sufficient flexibility in the management
process to capture longer term investment opportunities maximizing earnings while providing
immediate liquidity of funds.

FGCU Foundation, Inc. Investment Practices and Policies
The Foundation is considered a discrete component unit of the University due to the
University’s budgetary oversight responsibility and due to the Foundation’s significant
operational and financial relationships with the University. Management has determined no
entities are required to be reported as component units of the Foundation.
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The FGCU Foundation developed an Investment Policy Statement [37] that articulates
the investment strategy with specific parameters that reflect the philosophy of the Foundation’s
Board of Directors, thereby providing the Finance Committee [38] with clearly defined policies
and objectives. These policies and objectives are intended to govern investment activity and they
are also intended to be sufficiently flexible in order to be practical. The Foundation evaluates risk
by identifying exposure to risk and insuring and monitoring their assets. The Foundation's
Finance Committee evaluates the Foundation's investment risk tolerance by identifying the
Policy Asset Allocation that offers the highest probability of achieving the Foundation’s
Investment Objectives. The Policy Asset Allocation shall be determined based on a
comprehensive asset allocation study completed by the Foundation’s investment Consultant and
reviewed from time to time by the Finance Committee.

Qualified Staff
Responsibility for formulating and administering policies and procedures that ensure
appropriate levels of control over financial resources is assigned to the Chief Financial Officer,
the Vice President of Administrative Services and Finance, who leads the Division of
Administrative Services. Financial oversight is also provided by the Office of Internal Audit
reporting directly to the President and FGCU Board of Trustees. Excerpts from Board of Trustee
Bylaws that relate to the Audit Committee and the Director of Internal Audit as liaison to the
Committee for purposes of audit responsibilities and functions can be found in the Third
Amendment and Restatement of Florida Gulf Coast University Board of Trustees Bylaws [39].
These reporting relationships ensure independence, broad coverage, and adequate consideration
of audit findings and recommendations.
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relationships and organizational charts, see Comprehensive Standard 3.2.7 Organizational
Structure.
To ensure that qualified professionals staff the departments responsible for monitoring,
tracking and safeguarding the financial resources of FGCU, Human Resources uses a preemployment process that verifies that staff have the skills, training, and education necessary to
perform their jobs. As part of this process, resumes and transcripts are compared with written
job descriptions [40]. All critical financial personnel have the required credentials to perform
their jobs. In addition, background checks are conducted on a regular basis of all University
personnel. Details regarding the qualification of the Vice President of Administrative Services
and Finance and the Director of Internal Audit are included in Comprehensive Standard 3.2.8 –
Qualified Administrative/Academic Officers.
To ensure continued quality of work, personnel take part in annual employee
performance evaluations.

This process is described in Comprehensive Standard 3.2.10 –

Administrator Staff Evaluations.

FGCU also promotes continuous staff development by

providing access to external and internal professional development seminars [41].

Where

applicable, the University also provides in- house training.

Summary
The University has demonstrated compliance with this standard based upon strong
internal controls, qualified staff and well written policies and procedures to ensure control over
its financial resources and long-term stability. This is demonstrated by excellent financial audits
with no internal control weakness, strong internal audits and risk management controls, highly
qualified staff with longevity and a robust budget process that fully informs the University Board
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of Trustees and President for the proper execution of their fiduciary responsibilities, ability to
manage risk, and control university funds.
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3.10.4 The institution maintains financial control over externally funded or sponsored
research and programs. (Control of sponsored research/external funds)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) exercises due diligence regarding financial control
over externally funded or sponsored research and programs. The Office of Research and
Graduate Studies (ORGS) website [1] and the Research Guidelines [2] that are located on that
website are in compliance with federal regulations pertaining to the administration of externally
funded programs. These regulations include requirements contained in the Office of
Management and Budget Circulars A-21-Cost Principles of Educational Institutions [3], A-110
Uniform Administrative Requirements for Grants and Other Agreements with Institutions of
Higher Education, Hospitals and Other Non-Profit Organizations [4] and A-133-Audits of States,
Local Governments and Non-Profit Organizations [5].
Florida Gulf Coast University's Associate Vice President of Research and Dean of
Graduate Studies is the individual responsible for overseeing the application of research policies
and procedures and the management of external programs and research funds [6]. His education,
background and experience qualify him to lead sponsored research at FGCU.
Grant and contract expenditures at FGCU are established and monitored in the SCT
Banner system used by the University for financial reporting. ORGS implemented the Grants
Module offered by Banner in the Fall of 2005. This module provides automation (Facility and
Administrative rate calculation) and management tools that benefit all levels of grant
administration, especially at the College and principal investigator levels (as the principal
investigator has the primary responsibility for managing their respective awards). The Banner

SACSCOC

Compliance Certification

539

Florida Gulf Coast University – September 8, 2014

screens and processes contained in the grant module provide ORGS with additional resources to
manage and control financial activity related to a grant or contract.
In addition to the Grants Module, ORGS also utilizes the following to maintain financial
control over externally funded programs:
Project Initiation Meetings [7]: These meetings are held with new principal investigators.
The meeting provides a comprehensive discussion related to budgeting, cost principles, Time &
Effort certification requirements, financial reporting and the invoicing process.
Negative Balance Report [8]: This Banner report is printed daily by the post-award staff
and indicates which grants have a negative balance in one of the budgeted pools. Staff work
promptly with the principal investigator and their support staff to make corrections as needed.
EPAF Manual (Electronic Payroll Action Form) [9]: this manual is designed to ensure all
positions to be paid from Sponsored Research funds are reviewed for appropriateness and
sufficient budget to cover anticipated salary expenditures.
Sponsored Research Effort Certification (SREC) [10]: this form enables staff to verify
that actual effort expended on a project is consistent with the effort levels listed in the budget
narrative to the sponsor.
Policies governing expenditures of external funds are contained in the FGCU Guidelines
for Sponsored Research and are published on the Research Website [11].

The Office of

Research and Sponsored Programs along with the efforts of the principal investigators, Office of
Finance & Accounting, Human Resources and the Office of Procurement work together to
ensure that all requests for expenditures funded by externally funded projects can be allocated
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and are allowable under grant guidelines published by the Federal Government as well as the
Internal guidelines established by the University.
Internal [12] and external audits and monitoring visits by sponsoring agencies and the
State of Florida Auditor General's Office [13] ensure that Florida Gulf Coast University's
management of external funds complies with the law, is effective, and constantly improves [14].
Program and financial reports are filed in a timely manner based on the requirements contained
in the award notice. Principal investigators have the responsibility for filing Program reports to
the Sponsoring agency, and ORGS has the responsibility of filing financial reports. The
requirements are contained in the SPAN document (Sponsored Program Award Notice) that is
prepared with each grant award [15]. The Office of Research maintains a manual calendar with
the due dates required.
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3.11.1 The institution exercises appropriate control over all its physical resources.
(Control of physical resources)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) exercises control over its physical resources
through strong internal controls utilizing financial and operational reports, inventories and
internal audits.
The University President has delegated the responsibility for the transferal and disposal
of state-owned property, its recording, and an annual inventory of property for which the
University has custodial responsibility under Florida Statute, Chapter 273 to the VP of
Administrative Services and Finance [1].
The Finance & Accounting Department establishes guidelines and procedures governing
the accountability, control, transfer and ultimate disposal of tangible personal property acquired
by the University. These guidelines and procedures apply to all property owned or controlled by
the University and to all personnel responsible for the accountability, control and safeguarding of
this property. Custodial accountability and responsibility is assigned to the head of the operating
department to which the property is assigned. Written procedures can be found on the Office of
the Controller’s web site. However, this web site is restricted to faculty and staff; therefore a
complete copy of the Office of Controller Procedures is provided here [2]. A flow chart detailing
the Fixed Asset/Property process is also provided here [3].
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Property Control Policies and Procedures
FGCU’s procedures and guidelines for documenting the recording, reconciling,
identifying, accounting, and disposing of University property in accordance with Florida Board
of Governors Regulations 9.001[4], 9.002[5], 9.003[6], 9.0031[7], Regulation FGCU-PR7.008 Tangible Personal Property[8], FGCU Policy Manual 3.033 – Tangible Personal Property
Policy[9], and the Office of the Controller Procedures[10] are provided here.
Roles and Responsibilities

1. The Vice President for Administrative Services or his/her designee is the
Custodian of all property owned by the University;
2. The Property Administrator is an individual designated by the Finance &
Accounting department. The Custodian delegates responsibilities to the Property
Administrator who manages the transferal and disposal of University owned
tangible personal property and who guides the Department Property Managers.
3. The Department Property Managers are assigned custody of property within
their area or department, acting under the guidance of the Property
Administrator.
4. A Property Survey Board is appointed by the Vice President of Administrative
Services and Finance representing various University departments. This Board
makes recommendations for, or approval of, disposal of tangible personal
property as requested by the Department Property Manager(s).
Specifically, the role of the Property Administrator, who is also called the Property
Accounting Coordinator [11], is to:


establish procedures that help ensure accountability and safeguard
University assets;

SACSCOC



ensure compliance with applicable laws, rules and internal procedures;



coordinate the annual inventory;



account for the acquisition, transfer and disposition of tagged assets;
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depreciate tangible property over the estimated useful life; and,



maintain property records in the Banner Fixed Asset Sub-System.

The Property Administrator also coordinates the Annual Inventory for all University
owned tangible personal property valued at $5000 or more, as required. This includes tagging
equipment, software, books, and other fixed assets to ensure accurate records for reporting
acquisition costs.

Audits
The Auditor General of the State of Florida conducts an annual financial audit of FGCU.
Among other things, this annual audit verifies valuations and expenditures for fixed assets,
construction in progress, and appropriate controls and processes relating to fixed assets. Over
the years, these audits have noted no material weaknesses in internal controls. Attached are the
Audited Financial Statements for fiscal years 2009 through 2013 [12] [13] [14] [15] [16].
In addition, at least every three years the Auditor General conducts an operational audit.
This audit reviews compliance with State law, Board of Governors Regulations and University
Regulations, Policies and Procedures. The most recent operational audit is for the fiscal year
2013, it notes no findings or material weakness in this area [17]. For additional information on
internal and external audits see Comprehensive Standard 3.10.3 - Control of Finances.
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The Annual Physical Inventory and Reconciliation of Assets
The Property Administrator is responsible for coordinating the annual physical inventory
and maintaining property records in the Banner Fixed Asset Sub-System. The Property
Administrator is responsible for maintaining internal procedures to account for capital
acquisitions, the transfer and disposition of tagged assets, and depreciating tangible property over
the estimated useful life of the asset. The Property Administrator meets annually with all
Department Property Managers to review policies and procedures and to present the annual
inventory schedule [18]. At this time, policies and procedures are reviewed and the annual
inventory schedule is presented [19]. Additional detailed information concerning this process is
presented here under Section 8 – Property [20].
During the annual inventory process a daily report called "Not Inventoried Asset
Listing", is generated to note any exceptions resulting from the physical inventory and is
forwarded to the Department Property Manager currently conducting the inventory.

Upon

completion of the Department’s annual inventory, an Inventory Completion Notification and a
Final Departmental Inventory Fixed Asset Listing is forwarded by the Property Administrator to
the Department Head or Accountable Officer in the department, which must be someone other
than the Department Property Manager.
On or before June 30th of each fiscal year, the completed University’s annual inventory
notification is submitted indicating that all assets have been accounted for. Examples are
provided of the daily report Not Inventoried Asset Listing [21] and the Inventory Completion
Notification and a Final Departmental Inventory Fixed Asset Listing for Campus Recreation
[22]. Also provided here is a memorandum attesting to the completion of the annual inventory
for FY2013 sent from the Assistant Vice President for Administrative Services/University
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Controller to the Vice President for Administrative Services Finance along with an example of
the completed form for a single department [23].
Property that is not located after making a diligent effort to search during the annual
physical inventory is reported as missing/stolen. A "Relief from Property Accountability Form"
and a "Loss Report" are filed by the Department Property Manager with the University Police
Department. The completed Relief from Property Accountability Form with an attached Loss
Report is submitted to the Property Administrator. Missing items remain among the Department
Property Manager’s responsibility for two inventory cycles. If the un-located property item(s)
are still not found, appropriate paperwork is approved by the Property Survey Board and written
off. Un-located property items remain on the property master file during the waiting time, and
following approval by the Property Survey Board at the appropriate time, the property status will
change to “disposed.” There is no waiting time for stolen property. Attached is an example of
the Relief from Property Accountability Form [24] and a Loss report filed with the University
Police Department [25].
The Property Administrator tags both University property and rooms with bar code
identification tags.

Only the Property Administrator is authorized to create property

identification tags. In assisting the annual inventory, all rooms are also identified with a property
location tag.
Unscheduled inventory verifications can be made by internal, state, or federal auditors, as
well as by the Finance & Accounting Department. Such verifications may be of the total
inventory listing or for a spot check of a certain category such as computers and tablets. The
Property Administrator works with the accountable officer to locate the property requested.
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Insurance and Risk Management
Selected University assets are insured across various insurance programs through the
State of Florida’s Department of Financial Services, Division of Risk Management Office.
FGCU’s safety programs and services are managed by its Environmental Health and Safety
Department (EHS). EHS assists University departments in reviewing all risk exposures and
implementing loss-prevention programs to limit potential losses. EHS is responsible for
coordinating the risk management activities of the University in the areas of property insurance,
general and automobile liability insurance, workplace safety, crime insurance, campers
insurance, professional liability, electronic data processing equipment, miscellaneous property,
fine art, and much more.
EHS obtains and renews property insurance coverage and manages any property loss
claims. Newly acquired or constructed buildings are insured once a building is substantially
completed and a certificate of occupancy has been issued. EHS coordinates, through the State's
Department of Financial Services, the appropriate property coverage under the State Risk
Management Trust Fund. This insurance will cover the building, contents, and rental income, if
applicable.
Every three years, EHS will verify and confirm that all FGCU property is listed correctly
on the State of Florida’s Department of Financial Service’s property schedule and for the
appropriate insurable value.
FGCU may augment the coverage provided by the State Risk Management Trust Fund,
which is an actual-cash-value policy, by purchasing additional acquisition/replacement cost
insurance for mission-critical assets like electronic data-processing equipment.
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While insurance would help to reconstruct, replace, and restore facilities and assets after
a covered loss, the University’s overall risk-management strategy is committed to having the
program and services in place to promote safety, prevent loss, and, control and minimize risk
exposure. FGCU recognizes the importance of a safe and healthful working environment for all
employees. The responsibility for creating this environment begins with the President and
resides with every employee at the University. Included in a safe and healthful environment are
resources such as life safety inspections, event safety, laboratory and research safety, safety
manuals, occupational health and loss control safety programs, and emergency planning and
response.
All employees are responsible for notifying their supervisor of potential workplace
hazards and for protecting themselves and others by following the safe work procedures
identified by their supervisors. In turn, supervisors are responsible for identifying hazards
associated with the task they assign, and for initiating actions to manage these hazards. Vice
Presidents, Deans, and Directors are responsible for ensuring that the managers and supervisors
in their respective areas have the resources needed to complete their job safely. It is a truly
collective effort on the part of the University.
Over the past ten years, FGCU has received recognition for its efforts in these areas. The
following examples (with copies of the reports, awards, and other notable accomplishments)
mentioned in this section are included as supporting documents:


Florida Gulf Coast University received the 2007 Silver Award of
Distinction for Loss Prevention from the State's Department of
Financial Services for its efforts in reducing loss claims [26];
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Department of Financial Services with a 2nd place Claims Reduction
Award for overall claims rate reduction among all state agencies [27];


Florida Gulf Coast University is a recognized leader in environmental
sustainability, a factor that contributes to loss prevention [28];



In 2001 the National Wildlife Federation identified FGCU as a national
leading school in developing an environmentally sustainable campus.
FGCU earned the honor in two different categories: Land and Ground
Management, and Energy Efficiency and Conservation [29];



In 2011 Florida Gulf Coast University achieved the Silver rating from
the Association for the Advancement of Sustainability in Higher
Education (AASHE), on its inaugural submission to the Sustainability
Tracking, Assessment & Rating System (STARS) [30]. This rating also
led to FGCU being ranked in the top 100 Sierra Club Cool Schools [31],
and the Princeton Review[32]; and,



In 2012, FGCU was selected as one of 10 academic institutions around
the country for Second Nature’s Climate Leadership Award [33]. This
honor is presented to American College & University Presidents' Climate
Commitment signatory schools that demonstrate unparalleled innovation
and leadership in promoting energy reduction, efficient use of resources,
and supporting a sustainable future.



Most recently, in 2014 FGCU achieved a STARS Gold rating from
AASHE [34].
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Deferred Maintenance
To maintain the condition of physical facilities, Physical Plant manages routine,
preventive, and deferred maintenance. Physical Plant has established the Work Management
Center, which is responsible for entering and monitoring work requests using a database software
system. The Work Management Center tracks service requests and preventive maintenance
activities [35].
As part of the Public Education Capital Outlay process, the University historically
receives funding for infrastructure maintenance, refurbishment and renovation.

Given the

relative youth of the campus and the prior availability of these funds deferred maintenance is not
an issue at Florida Gulf Coast University as compared to older institutions. However, the
institution is starting to have items that require attention, and with the PECO funding recently
starting to become problematic due to declining tax revenues that support PECO and state efforts
to reduce its debt burden, the Vice President of Administrative Services and Finance has
provided non-recurring funds in order to mitigate a buildup of deferred maintenance. Currently,
any maintenance deferred is not for mechanical systems or major structural issues but rather for
more cosmetic issues such as paint, carpeting, grout, etc. Nonetheless, the University has begun
to plan for the future in the event PECO funding continues to remain by identifying funds as they
become available in order to maintain the campus in an optimal learning environment. For more
information maintenance of physical facilities see Comprehensive Standard 3.11.3 – Physical
Facilities.
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Summary
The University exercises appropriate control of its physical resources by applying
procedures similar to those used to maintain control of financial resources. In the management
of physical resources, the institution takes into account not only loss prevention, but the quality
and maintenance of resources as well. Auditing of inventory, reconciling of assets, insurance
programs and maintenance all serve to make certain Florida Gulf Coast University has all
necessary physical resources to meet the mission and objectives of the institution.
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3.11.2 The institution takes reasonable steps to provide a healthy, safe, and secure
environment for all members of the campus community. (Institutional environment)
X Compliance
___Partial Compliance ___Non-Compliance

NARRATIVE:
Florida Gulf Coast University has detailed processes to ensure the safety and security of
the campus. The University Police and Safety Department and the Office of Environmental
Health and Safety are responsible for campus safety and security. The Police Department
(UPD) is comprised of 18 sworn positions and 5 Communications personnel. This reflects a
growth of four sworn positions and one Communications Supervisor in the last few years, as the
Department underwent a reorganization to better meet the needs of a growing campus. The
Police Department coordinates an emergency notification system on campus (crisis
communications plan). Systems in use include: FGCU Alert- messaging through text, e-mail,
Facebook, and computer; Axis TV for TV monitor postings; and Public Address system through
Code Blue poles. Although no crisis has caused the system to be used for this purpose, the
University has utilized the FGCU Alert system for non-emergency communications
demonstrating its functional operation [1]. The University Security & Fire Safety Report [2]
includes a summary of crime reports over the last three years. This summary indicates a high
level of security. In addition to the University Security & Fire Safety Report, the UPD publishes
and disseminates procedures and information on its website [3].
The institution's safety plan is included within the Continuity of Operations Plan [4].
This document provides the purpose, definitions, concept of operation, response procedures,
legal authority, and plan execution information. Departmental plans are addressed in addition
to identification of individuals throughout the University who are responsible for carrying out
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components of the safety plan. The plan is vetted through the President's Cabinet and ultimately
accepted by the President prior to implementation.
The site, www.stateuniversity.com, rates institutions for safety throughout the nation. In
2013, FGCU was ranked #208 in safety among the 500 top-ranked public state universities [5].
This sense of campus security is reinforced by 2013 Noel-Levitz Student Satisfaction Inventory
results that showed FGCU students found the response of security staff and the safety of the
campus environment to be significantly higher than among the students surveyed nationally
attending public universities and was considered a strength of the institution [6].
Beyond basic crime statistics, the campus police force has numerous procedures and
programs for the campus community. The University Security & Fire Safety Report, which is
published online, details services offered to the campus community. Two of these services are
the Rape Aggression Defense (RAD) program [7] offered throughout the year, and the Escort
Service, which assists students, faculty and staff to their cars in the late evening. Less obvious
services are the reviews of lighting on campus, and the engraving service aimed at protecting
property. Ultimately, the goal is to provide a crime-free campus, but if crime occurs there is
a mechanism in place to assist victims. The Environmental Health and Safety Office (EHS)
is another component of campus safety. EHS publishes its services and procedures on the
internet [8]. EHS protects the campus from hazardous materials, provides information on
emergency response, and establishes general safety protocols. Furthermore, EHS coordinates
with both state and local fire marshals on inspections and follows up any issues identified.
Due to growth over the past year, the University appointed a full time director with one staff
member to support and implement these essential programs.
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3.11.3 The institution operates and maintains physical facilities, both on and off campus, that
appropriately serve the needs of the institution’s educational programs, support services, and
other mission-related activities. (Physical facilities)
X Compliance
Partial Compliance
Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) operates and maintains physical facilities that
appropriately serve the needs of the institution’s educational programs, support services,
and other mission-related activities. FGCU is fortunate to have a physical plant that is
approximately
17 years of age and has adopted many practices that support its mission’s environmental
emphasis, e.g., LEED certification, solar power, use of geothermal energy, chiller plants all
intended to reduce the University’s carbon footprint.
Spanning 3,719,423 million square feet, the University main campus physical facilities
encompass general classroom and faculty office buildings, laboratory science buildings, an arts
complex, a performing arts center housing the Bower School of Music and the Arts, a
hospitality and resort management building, specialized facilities for engineering, business,
golf management, and music; residence halls, recreational facilities and playing fields, an
athletic complex including a 4500-seat arena, dining facilities, a network operations center,
a broadcast building, parking garages, wellness center, administrative offices, library, and an
expanded Student Union. Recently completed in 2012 is a new building, Marieb Hall, that
houses the College of Health Professions and Social Work [1].
Facilities development, operation and maintenance are driven by the University’s
campus master plan and the educational plant survey process of the Florida Board of
Governors. Every university within the State University System of Florida must develop,
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maintain, and update a campus master plan that provides for the physical facilities necessary
to carry out the institution’s mission [2]. This ensures that the physical facilities are
designed to support the programs, support services, and other activities outlined within the
mission. To translate the plan into action, an educational plant survey is independently
conducted every five years in consultation with the Florida Board of Governors to determine
the amount of space by category

(e.g., instructional/research; academic support; and

institutional support) present on each campus and whether or not each facility is suited to its
declared purpose. The most recent educational plant survey was conducted in 2012 [3]. The
conclusion of the survey team was that all existing main campus facilities at that time were in
satisfactory condition and required no attention [4].

Deferred Maintenance
Due to the infancy of the University’s facilities, there is no backlog of accumulated
deferred maintenance items. Any critical maintenance repairs are handled as they occur. The
University expects to implement a comprehensive system in the next five years as items then will
be reaching life expectancy.

Routine and Preventive Maintenance
The University operates and maintains the campus and satellite physical facilities through
the Physical Plant Department. The sustainability of the Physical Plant is maintained through the
Florida State Legislature which provides annual space funding based upon the square
footage and type of the facilities.
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The Physical Plant staff is responsible for daily maintenance and repairs and provides the
University community with comprehensive resources and instructions for requests online [5].
The repair requests are channeled in from internal maintenance staff, primary and secondary
work management users and by routine inspections by designated Physical Plant Inspectors who
routinely walk the facilities to document problems and submit request for repairs.
The requests come into the Physical Plant Work Management Center, which is
staffed daily with rollover contact calling information for after-hours emergencies to the
second and weekend shift personnel onsite. From within the Work Management Center lies the
network- based work management system for which all work requests are entered [6]. This
is accomplished by the system users within each of the University departments, general email,
call or in-person visits from faculty, staff and students. The individual requests, once
approved, become work orders for repairs and are disseminated to the various trade shops.
The system tracks all different types of maintenance requests and also employs a preventive
maintenance module [7], which tracks equipment for designated maintenance based on
classification and categorization of each piece of equipment. The system generates the
preventive maintenance requests, which are handled by the individual trade shops.

Adequacy of Space
Adequacy of space is determined through a comprehensive process and is an additional
measure taken by the University to ensure adequate physical facility support. Several
subcategories are housed within each of the three main categories (i.e., instructional/research;
academic support; and institutional support). For example, the subcategories within the
instruction/research category include classrooms, teaching laboratories, and
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laboratories. Within the academic support category are the subcategories of study facilities,
instructional media, auditorium/exhibition, and teaching gymnasium. The institutional
support category includes the subcategories of student academic support, office/computer, and
campus support. The space in each of these categories and subcategories is determined by
a formula based upon the size and mission of the University. The amount of space present, in
conjunction with enrollment projections, determines the need for additional space to meet
optimal standards for these various purposes. Where additional space is warranted, it becomes
part of the University’s capital improvement plan [8] and eligible for state capital funding.
The adequacy of the facilities to suit their purposes is also reflected in specialized
accreditation reviews and the University’s own program review process. Renovations to
existing, and additions to, facilities have been made in response to specialized accreditation
reviews for the Lutgert College of Business, the School of Nursing, the Occupational Therapy
program, and the Physical Therapy program, as examples.
FGCU relies upon constituent feedback to measure how well the facilities support
programs and services. Results from the 2013 administration of the Noel-Levitz Student
Satisfaction Inventory confirm the adequacy of the University’s physical facilities in the
context of its mission, from a student perspective. Levels of student satisfaction with the
University’s physical facilities indicate students believe the physical facilities make a
positive contribution to their educational success and statistically exceed those sampled on
a national level with respect to campus maintenance, residence halls, and computer labs [9].
The University also maintains a safety and facilities committee that provides
recommendations concerning the maintenance and operation of campus facilities [10].
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Additionally, the University’s Office of Physical Plant and the Office of Facilities Planning
ensure the adequacy of campus facilities. In addition to the work order system, the Physical Plant
staff look to improve services delivered, increase efficiency, and better assess conditions of
the facilities by annual surveys to work order system end-users [11]. This useful tool
provides feedback which routinely helps better serve the University. It also allows some
ability to stay ahead of repairs. The University updated and adopted its current Campus
Master Plan in 2012. Part of that process involved a survey of all campus constituents
seeking their input for future campus needs.

Off-Campus Facilities
The University maintains a marine research facility nearby in Bonita Springs [12] and a
botanical research facility in Naples [13] approximately 35 miles from the main campus. The
University recently received a 500-acre state property located approximately 15 miles from
campus comprising 60 buildings totaling approximately 340,000 square feet constructed in the
1950’s and 1960’s [14]. The University is assessing how this property and its facilities can best
be shaped to serve its mission. The University also leases properties in downtown Naples [15],
Fort Myers [16], and in Punta Gorda [17] that serve non-credit bearing lifelong learning
programs. The Naples location includes 7,000 square feet of classrooms and offices. The
leased property in Fort Myers is 5,000 square feet and includes offices, two classrooms, and a
conference room. The Punta Gorda leased facility is also 5,000 square feet and includes three
classrooms and offices. All have appropriate high-speed internet connections to the main campus
and distance learning capacity.
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In addition to the instructional spaces on campus that provide for on-site state of the art
technology for all FGCU students and faculty (see 3.4.12, Technology Resources and 3.4.9
Academic Support Services), the Department of Academic & Event Technology Services also
supports the network servers that allow for 24x7 remote access to academic systems and services
including the Canvas Learning Management System, the University's website and our Virtual
Labs - accommodating all on-line and distance learning students and faculty. Video conferencing
and lecture capture technology are also supported and made available in key areas throughout
campus for the purpose of delivering remote course instruction as may be required.
FGCU's technology infrastructure is highly redundant, and built from the ground up to be
easily expandable. FGCU's 1Gbps Internet connection utilizes multiple different

Internet

Service Providers for redundancy, including a connection to Internet 2 via Florida Lambda Rail
(FLR). Internet 2 and FLR allow other schools to connect to FGCU resources at increased speed
and precedence over traditional internet connections. FLR also enables FGCU to connect to
other content providers at increased speed, such as Amazon Web Services where the current
online learning management system is hosted.
This also includes the network and wiring infrastructure used to connect faculty, staff and
students to the network. Business Technology Services (BTS) has worked towards minimizing
single points of failure where possible, and is working hard to future-proof its infrastructure.
BTS also has covered almost all areas of the campus with wifi, allowing students to access their
online courses from anywhere they would like to be while on campus or in campus housing.
Business Technology Services continuously monitors usage of the internet connections to
determine when more bandwidth should be acquired. FGCU also attempts to proactively manage
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its bandwidth consumption by prioritizing traffic used for educational purposes, over recreational
use. This allows students to do their school work, while being able to use the internet for other
services they would like to use.

Summary
The University’s physical facilities, both on-campus and off-campus, support the mission
of the University and are continuously being improved and expanded to serve the students and
the region. Current construction projects include a new residence hall and expansion of the
existing South Village central energy plant. Both projects hold environmental sustainability as a
key consideration, demonstrating alignment with this cornerstone of FGCU’s mission.
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3.12.1 The institution notifies the Commission of changes in accordance with the
Commission’s substantive change policy and, when required, seeks approval prior to the
initiation of changes. (See Commission policy “Substantive Change for Accredited Institutions.”)
(Substantive change)
_X Compliance
________ Partial Compliance
Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) has a policy as required by the Southern
Association of Colleges and Schools Commission on Colleges that addresses the issue of
substantive change. The policy defines what constitutes a substantive change and then sets out a
process for obtaining necessary approvals prior to the initiation of the change [1].
Since the last reaffirmation of accreditation in 2005, FGCU has written, on numerous
occasions, to SACSCOC providing notification of plans to implement various actions that
possibly or would constitute a substantive change under SACSCOC policy [2]. In each instance,
FGCU has followed the guidance provided by SACSCOC with regard to applying for, and
receiving, permission to proceed with a substantive change. In other cases, proposed changes did
not come to fruition and consequently no prospectus was subsequently submitted to SACSCOC.
Since 2005, FGCU has implemented substantive changes related to the introduction of
baccalaureate engineering programs, an Ed.S. degree, a D.P.T. degree, and an Ed.D. program
all at its main campus location. These programs have been implemented only after receiving
written notification from SACSCOC that the change had been approved for implementation.
During this same period, FGCU applied for and was approved for a level change from
Level III to Level V [3].
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*3.13.1. “Accrediting Decisions of Other Agencies”
Applicable Policy Statement. Any institution seeking or holding accreditation from more than
one U.S. Department of Education recognized accrediting body must describe itself in
identical terms to each recognized accrediting body with regard to purpose, governance,
programs, degrees, diplomas, certificates, personnel, finances, and constituencies, and must
keep each institutional accrediting body apprised of any change in its status with one or
another accrediting body.
Documentation: The institution should (1) list federally recognized agencies that currently
accredit the institution or any of its programs, (2) provide the date of the most recent review
by each agency and indicate if negative action was taken by the agency and the reason for
such action, (3) provide copies of statements used to describe itself for each of the
accrediting bodies, (4) indicate any agency that has terminated accreditation, the date, and
the reason for termination, and (5) indicate the date and reason for the institution voluntarily
withdrawing accreditation with any of the agencies.
X Compliance

Partial Compliance

Non-Compliance

NARRATIVE:
Florida Gulf Coast University holds specialized accreditation from fifteen different
accrediting bodies [1]. All programs falling under these fifteen different accreditations are not,
and have not been, subject to any adverse (negative) action and remain in good standing [2].
Historically, academic programs have provided varying descriptions consistent with
accreditation body requests, drawing from official language published in the Catalog (or online
Catalog in more recent years). These University descriptions initially provided to specialized
accrediting bodies varied due to the temporal differences of when they were produced. In this
regard, it is important to keep in mind that FGCU is less than 20 years old and has grown and
changed continuously during this time. Consequently statements originally submitted to these
accrediting bodies reflected the stage of growth the University had achieved at that
particular moment in time and varied for that reason.
To ensure consistency in compliance with this standard during the spring 2014 semester,
the Office of Planning and Institutional Performance staff worked with college deans and

SACSCOC

Compliance Certification

562

Florida Gulf Coast University – September 8, 2014

others to develop an updated official statement for use when corresponding with external
accrediting bodies [3]. The vetted description was then provided to all fifteen accrediting
bodies as a status

update to notify them of the growth, change and current scope of

programming in place [4].
There has never been an adverse action resulting in the withdrawal of any specialized
accreditation during the history of FGCU, nor has FGCU ever voluntarily withdrawn its
accreditation from any of these current accreditors.
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3.13.2. “Collaborative Academic Arrangements: Policy and Procedures”
Applicable Policy Statement. Member institutions are responsible for notifying and providing
SACSCOC with signed final copies of agreements governing their collaborative academic
arrangements (as defined in this policy). These arrangements must address the requirements
set forth in the collaborative academic arrangements policy and procedures. For all such
arrangements, SACSCOC-accredited institutions assume responsibility for (1) the integrity of
the collaborative academic arrangements, (2) the quality of credits recorded on their transcripts,
and (3) compliance with accreditation requirements.
Documentation: The institution should provide evidence that it has reported to the Commission
all collaborative academic arrangements (as defined in this policy) that included signed final
copies of the agreements. In addition, the institution should integrate into the Compliance
Certification a discussion and determination of compliance with all standards applicable to the
provisions of the agreements.
___ Compliance ___ Partial Compliance ___ Non-Compliance _X___ Not applicable

NARRATIVE:
FGCU does not have any collaborative arrangements at this time as defined by the
SACSCOC policy.
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3.13.3 “Complaint Procedures Against the Commission or Its Accredited Institutions”
Applicable Policy Statement: Each institution is required to have in place student complaint
policies and procedures that are reasonable, fairly administered, and well-publicized. (See FR
4.5). The Commission also requires, in accord with federal regulations, that each institution
maintains a record of complaints received by the institution. This record is made available to
the Commission upon request. This record will be reviewed and evaluated by the Commission
as part of the institution’s decennial evaluation.
Documentation: When addressing this policy statement, the institution should provide
information to the Commission describing how the institution maintains its record and also
include the following: (1) individuals/offices responsible for the maintenance of the record(s), (2)
elements of a complaint review that are included in the record, and (3) where the record(s) is
located (centralized or decentralized). The record itself will be reviewed during the on-site
evaluation of the institution.
X

Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
As stated in Federal Requirement 4.5., Florida Gulf Coast University has reasonable,
fairly administered, and well-publicized procedures for addressing written student complaints
and supports students in their rights to express concerns and complaints. FGCU also maintains a
record of such complaints it has received. In compliance with Florida Board of Governors
Regulations regarding student conduct [1] and the presence of a student ombudsman [2], five
primary policies, regulations and procedures exist for addressing student complaints: the student
grievance regulation [3]; the Student Course and Credits Grievance Policy [4]; the academic
grade appeals process [5]; the student disciplinary process detailed in the code of conduct [6];
and the Non-Discrimination and Anti-Harassment Complaint Policy and Procedure [7]. These
procedures, regulations, and policies are available and disseminated to the students through
various methods, including the University General Counsel website [8] and the University
Catalog, as more specifically described in Federal Requirement 4.5. In addition, FGCU provides
contact information on its website for complaints to SACSCOC that are not resolved through
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internal University procedures [9]. Students complaints and records of complaints are managed
and retained in their respective areas, as outlined below.

A. Student Grievance Procedure
The University Ombuds Office keeps a log of informal and formal contacts using the
International Ombudsman Association Uniform Reporting Categories (Compensation and
Benefits; Evaluative Relationships; Peer and Colleague Relationships; Career Progression and
Development; Legal, Regulatory, Financial and Compliance; Safety, Health, and Physical
Environment; Services/Administrative Issues; Organizational, Strategic, and Mission Related;
Values, Ethics, and Standards) to identify the number, type, and classification of contacts. For
the formal written grievance, the appropriate Vice President's Office (i.e., Academic Affairs,
Student Affairs, Advancement, Administrative Services, Vice President/Chief of Staff and Vice
President and General Counsel) who handles the procedure maintains the full documentation in
paper and/or electronic formats.
Students are instructed in the procedure to provide the following elements in writing,
including a statement of facts and circumstances, relevant dates and witnesses, identification of
the law, rule, or policy alleged to have been violated, and information about how the grievant's
substantial interests are adversely impacted.
The University Ombuds Office keeps a contact log and the appropriate Vice President's
Office keeps the full documentation.
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B. Academic Grade Appeal Process
The academic grade appeal process follows a standard process and set of criteria [5]. A
summary of the process is provided below:
1. Students contacting a department Chair with a grade complaint are advised of the grade
appeal criteria and instructed to confer with the course instructor regarding their grade
dispute. If the student and instructor do not resolve the dispute to the student's satisfaction,
the student may continue to pursue an informal solution with the Chair. If informal
resolution is not reached, he or she then has the option to file a formal grade appeal with the
Associate Dean or other designated administrator of the College in which the course was
taught. The College convenes an appeal committee comprised of faculty in the College to
review the appeal and provide recommendations to the Dean. The recommendations are
submitted to the College Dean who renders a judgment. If after this point the student
wishes to appeal the decision of the grade appeal committee, he or she may make an appeal
to the Provost's Office, which has final decision making authority.
2. For the formal written appeal, students are instructed to provide detailed documentation and
evidence that substantiates their grade dispute based on one or more of three criteria:
alleged deviation from the established and announced grading policy, alleged errors in the
application of grading procedures, and alleged lowering of grades for non-academic
reasons. A sample form used by the College of Health Professions and Social Work is
included as an example [10]. Complaints concerning the professional judgment exercised by
an instructor in assigning a grade or in designing and conducting the course are not
considered legitimate grounds for a grade appeal.
3. Each College Office and its Office Manager is responsible for maintaining records of any
formal written appeal (paper and/or electronic formats), following the State of Florida
Records Retention Schedules. If the College's decision is appealed to the Provost's Office,
the formal appeal is also maintained there.
C. Student Disciplinary Process
The President has delegated to the Vice President for Student Affairs or designee
authority to implement the Student Code of Conduct. All procedures are consistent with the
rights afforded to students in University disciplinary decisions. The Student Code of Conduct
exists: (1) to define the behavioral rights and responsibilities of Florida Gulf Coast University
students and registered student organizations (2) to foster and enhance the academic mission of
the University, (3) to protect the rights of all University students, faculty, and staff, (4) to protect
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University property, (5) to protect the University community from disruption and harm, and (6)
to encourage appropriate standards of individual and group behavior.
The Office of Student Conduct maintains the records of each case [11]. The staff person
directly responsible for this function of records management as the records custodian is the
Assistant Dean for Student Conduct. All items included in the record can be reviewed and
include the following: charge letter, correspondence with the student including notice, case notes
and all information pertaining to the case, and case outcome.
Case records in the Office of Student Conduct are scanned and kept electronically at the
conclusion of the case in a University supported and backed up SharePoint database, as well as
stored in the online Judicial Action database. According to the Florida Department of State’s
General Schedule for Public Universities and Colleges, GS5, Item #53, #54, and #98, student
discipline records for major offenses are retained for five years after graduation, transfer,
withdrawal, or final action, whichever is latest, provided final action is posted to the student’s
permanent academic record. For minor offenses, records are retained for three years after final
action. Disciplinary records where no violation was found are retained for only 60 days after
dismissal of the case.
Records are kept in the fire-proof file room on the second floor in the Dean of Students'
Suite. The file room is locked at all times and accessible by key to a limited number of
authorized staff members. Housing and Residence Life Conduct Records are maintained in the
online Judicial Action database.
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Should any complaint (not an appeal of the conduct case) be filed regarding a staff
member in the Student Conduct office, the complaint is reviewed and resolved by the Dean of
Students, who is the supervisor of the area.

Summary
FGCU administers student complaint policies and procedures that are reasonable, fairly
administered, and well-publicized. Students are provided access to documents that provide
guidance for filing complaints and their adjudication with regard to grievances, grade appeals,
and student discipline. Depending upon the category of complaint and the circumstances of its
resolution, records pertaining to the complaint and its disposition may be stored centrally or
distributed and held in paper and/or electronic files. A more detailed discussion of the student
complaint procedures in each of the aforementioned areas, including examples of the written
complaints and the processes leading to their ultimate resolution is found in greater detail in
Federal Requirement 4.5.
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*3.13.4.a. Applicable Policy Statement. An institution includes a review of its distance
learning programs in the Compliance Certification.
Documentation: In order to be in compliance with this policy, the institution must have
incorporated an assessment of its compliance with standards that apply to its distance
and correspondence education programs and courses.
X

Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) has completed a review of the Compliance
Certification to address the SACSCOC policy statement on Distance and Corresponding
Education. Applicable policy statements are identified below with identification of, and links to,
the corresponding Compliance Certification standards in which FGCU has included statements
pertaining to distance learning students.

Policy Statements
1. At the time of review by the Commission, the institution demonstrates that the student who
registers in a distance or correspondence education course or program is the same student
who participates in and completes the course or program and receives the credit by
verifying the identity of a student who participates in class or coursework by using, at the
option of the institution, methods such as (1) a secure login and passcode, (2) proctored
examinations, and (3) new or other technologies and practices that are effective in verifying
student identification.
FGCU provides an explanation of processes, examples, procedures, and evidence that the
student who registers in a distance education course or program is the same student who
participates in and completes the course or program to receive the corresponding credit
within Federal Requirement 4.8.1.
2. At the time of review by the Commission, the institution demonstrates that it has a written
procedure for protecting the privacy of students enrolled in distance and correspondence
education courses or programs.
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FGCU demonstrates that it has a written procedure for protecting the privacy of students
enrolled in distance learning courses or programs within Federal Requirement 4.8.2.
Additionally, the institution further demonstrates privacy of all students, regardless of
enrollment modality, in Comprehensive Standard 3.9.2.
3. At the time of review by the Commission, the institution demonstrates that it has a written
procedure distributed at the time of registration or enrollment that notifies students of any
projected additional student charges associated with verification of student identity.
FGCU addresses this policy statement within Federal Requirement 4.8.3. However, it
should be noted that FGCU students incur no additional student charges associated with
verification of student identify.
4. An institution that offers distance or correspondence education must ensure that it
reports accurate headcount enrollment on its annual Institutional Profile submitted to
the Commission.
FGCU last submitted its annual Institutional Profile on January 15, 2014 to the Commission
on Colleges, reflecting an accurate report in compliance with the general instructions
therein [1].
5. Institutions must ensure that their distance and correspondence education courses and
programs comply with the Principles of Accreditation. This applies to all educational
programs and services, wherever located or however delivered.
Mission
The enrollment of distance learning students during the 2013-2014 academic year for
FGCU contributed to 12% of total course sections taught.

Eighty-eight percent of FGCU

enrollment during the most recent academic year occurred in an on-campus environment. As
referenced in Core Requirement 2.4 and Comprehensive Standard 3.1.1, the Guiding Principles
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of FGCU address the commitment to technology in direct alignment to the institutional mission
statement.
Curriculum and Instruction
As evidenced in Comprehensive Standard 3.4.1, Comprehensive Standard 3.4.10, and
Comprehensive Standard 3.6.4 the faculty assumes primary responsibility for and exercises
oversight of distance learning, ensuring both the rigor of programs and the quality of instruction.
Comprehensive Standard 3.4.12 identifies the appropriate use of technology to the nature
and objectives of the program and courses and expectations concerning the use of such
technology.

Federal Requirement 4.8.1 additionally references acceptable use policies for

students.
Within Comprehensive Standard 3.2.14, FGCU provides clarification and evidence of
institutional policy regarding intellectual property. (This is in response to SACSCOC: Distance
and correspondence education policies are clear concerning ownership of materials, faculty
compensation, copyright issues, and the use of revenue derived from the creation and production
of software, telecourses, or other media products).
Academic support services provided to students are appropriate, as they relate to distance
education students, as outlined in Comprehensive Standard 3.4.9, Comprehensive Standard
3.4.12, and Comprehensive Standard 3.8.1. Additionally, all students of FGCU, regardless of
enrollment modality, are eligible for services described in Core Requirement 2.10.
FGCU addresses program length, including those offered through distance learning,
within Core Requirement 2.7.1.
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For all FGCU degree programs offered through distance or correspondence education,
the programs embody a coherent course of study that is compatible with the institution’s mission
and is based upon fields of study appropriate to higher education. FGCU addresses these
components through Comprehensive Standards 3.5.3 and 3.6.4 and Core Requirement 2.7.2.
As evidenced in Comprehensive Standard 3.4.6, for all courses offered through any
modality, the institution employs sound and acceptable practices for determining the amount and
level of credit awarded and justifies the use of a unit other than semester credit hours by
explaining it equivalency.
FGCU, as indicated in Comprehensive Standard 3.4.7, does not currently offer any joint
degrees or dual degrees, nor does it have arrangements with other institutions to offer courses on
its behalf.
Faculty
FGCU identifies that the number of faculty qualified to develop, design and teach
distance learning courses/programs is sufficient, as evidenced in Core Requirement 2.8.
Within Comprehensive Standard 3.7.2, FGCU outlines clear criteria for the evaluation of
faculty teaching distance education courses and programs.
Faculty who teach in distance learning programs and courses receive appropriate training,
as evidenced in Comprehensive Standard 3.4.12 and Comprehensive Standard 3.7.3.
Institutional Effectiveness
Within Comprehensive Standard 3.3.1.1, FGCU provides evidence of distance learning
academic program assessment and comparability to campus-based programs and courses.
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Programs offered through distance learning evaluate educational effectiveness, including
assessments of student learning outcomes, student retention, and student satisfaction.
The institution regularly assesses the effectiveness of its provision of library/learning
resources and student support services for distance or correspondence education students and
provides references for review in Comprehensive Standards 3.4.9 and 3.3.1.3.
Library and Learning Resources
Students have access to and can effectively use appropriate library resources.
Access is provided to laboratories, facilities, and equipment appropriate to the courses or
Programs, as evidenced in Comprehensive Standards 3.8.1 and 3.8.2.
Student Services
Students have adequate access to the range of services appropriate to support the
programs offered through distance and correspondence education.

Detailed descriptions of

resources are provided within Comprehensive Standard 3.4.9 in addition to a description of
Student Services in Core Requirement 2.10.
Students in distance or correspondence programs have an adequate procedure for
resolving their complaints, and the institution follows its policies and procedures. The institution
provides references and evidence for review within Federal Requirement 4.5.
Advertising, recruiting, and admissions information adequately and accurately represent
the programs, requirements, and services available to students, as evidenced within Federal
Requirement 4.6.
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Documented procedures assure that security of personal information is protected in the
conduct of assessments and evaluations and in the dissemination of results, as evidenced in
Federal Requirement 4.8.2.
Students enrolled in distance education courses are able to use the technology employed,
have the equipment necessary to succeed, and are provided assistance in using the technology
employed, as evidenced in Comprehensive Standards 3.4.9 and 3.4.12.
Facilities and Finances
Appropriate equipment and technical expertise required for distance and correspondence
education are available, as evidenced within Comprehensive Standard 3.4.12 and 3.11.3.
The institution, in making distance and correspondence education courses/programs a
part of its mission, provides adequate funding for faculty, staff, services, and technological
infrastructure to support the methodology, is addressed in Comprehensive Standards 3.8.1,
3.4.12 and 3.11.3.

Continued Commitment to Distance Learning Efforts
In April 2014, an ad hoc task force was convened to develop a strategic plan for online
learning.

The ten-member task force includes four administrative staff members and one

representative each of the five colleges and the library [2] and [3]. This task force is building
upon the work of a prior task force that examined institutional support of online (distance)
learning in 2013 [4]. The current task force to develop a strategic plan for online learning is also
examining related topics including the administrative oversight of online learning; the
appropriate mix of face-to-face, blended, and online courses; programs that may be expanded to
fully online; resources needed to support blended and fully online learning; and assurance of
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quality. A website is maintained to provide resources on best practices, updates on progress of
the task force, and links to statewide initiatives [5].

Summary
As noted above, as part of the reaffirmation process and its commitment to continuous
improvement, FGCU has conducted a review of its distance learning programs and the resources
in place to support them. A continued commitment to distance learning efforts is supported by
the work of the distance learning task force as described above.
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Reaffirmation of Accreditation and Subsequent Reports
3.13.4.b. Applicable Policy Statement. If an institution is part of a system or corporate structure,
a description of the system operation (or corporate structure) is submitted as part of the
Compliance Certification for the decennial review. The description should be designed to help
members of the peer review committees understand the mission, governance, and operating
procedures of the system and the individual institution’s role within that system.
Documentation: The institution should provide a description of the system operation and
structure or the corporate structure if this applies.
X

Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
The Constitution of the State of Florida creates a single state university system
comprising all public universities [1]. Florida Gulf Coast University is one of twelve institutions
within the State University System (SUS) of Florida [2]. A single Board of Governors (BOG)
governs the SUS, with a mission: “To mobilize resources and diverse constituencies to govern
and advance the State University System of Florida” [3]. The BOG maintains responsibility for
cost-effective policy decisions appropriate to the university’s mission, the implementation and
maintenance of high-quality education programs within law, the measurement of performance,
the reporting of information, and the provision of input regarding state policy, budgeting, and
education standards [4]. The BOG maintains approval of all university budgets, including the
establishment of tuition and fees, guidelines relating to divisions of sponsored research,
procedures related to data and technology, and has the final authority to confirm the selection of
each university president [5]. The BOG's management of the SUS is subject to the power of the
Florida Legislature to appropriate funds.
The BOG is comprised of seventeen members, fourteen of whom are appointed by the
Florida Governor and confirmed by the Florida Senate for a term of seven years [6]. The
remaining members include the President of the Advisory Council of Faculty Senates, the
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Commissioner of Education, and the Chair of the Florida Student Association. On November 10,
2011, the BOG approved an updated Strategic Plan for the SUS [7]. The Strategic Plan sets forth
the overall mission of the SUS: "The mission of the State University System of Florida is to
provide undergraduate, graduate and professional education, research, and public service of the
highest quality through a coordinated system of institutions of higher learning, each with its own
mission and collectively dedicated to serving the needs of a diverse state and global society" [8].
The daily operation of each of the twelve institutions is the responsibility of each of the
university’s boards of trustees. Each public university in the SUS has a thirteen-member board of
trustees comprised of six citizen members appointed by the Governor subject to confirmation by
the Senate; five citizen members appointed by the Board of Governors subject to confirmation by
the Senate; the chair of the faculty senate or the equivalent; and the president of the student body
of the university [9]. Each board of trustees is a public body corporate with all the powers of a
body corporate, including a corporate seal, the power to contract and be contracted with, to sue
and be sued, to plead and be impleaded in all courts of law or equity, and to give and receive
donations [10]. Pursuant to BOG Regulation 1.001 [4], each board of trustees is vested with the
powers and duties necessary and appropriate for the direction, operation, management, and
accountability of its respective university. The Board of Trustees at FGCU is known as the “The
Florida Gulf Coast University Board of Trustees” [11].
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Separate Accreditation for Units of a Member Institution
*3.13.5. a. Applicable Policy Statement. All branch campuses related to the parent campus
through corporate or administrative control (1) include the name of the parent campus and make
it clear that its accreditation is dependent on the continued accreditation of the parent campus
and (2) are evaluated during reviews for institutions seeking candidacy, initial membership, or
reaffirmation of accreditation. All other extended units under the accreditation of the parent
campus are also evaluated during such reviews.
Documentation: For institutions with branch campuses: (1) The name of each branch campus
must include the name of the parent campus—the SACSCOC accredited entity. The institution
should provide evidence of this for each of its branch campuses. (2) The institution should
incorporate the review of its branch campuses, as well as other extended units under the parent
campus, into its comprehensive self-assessment and its determination of compliance with the
standards, and indicate the procedure for doing so.
___ Compliance ___ Partial Compliance ___ Non-Compliance

X Not applicable

NARRATIVE:
FGCU does not possess a branch campus at this time.
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Separate Accreditation for Units of a Member Institution
___ Compliance ___ Partial Compliance ___ Non-Compliance

X Not applicable

3.13.5.b. Applicable Policy Statement. If the Commission on Colleges determines that an
extended unit is autonomous to the extent that the control over that unit by the parent or its
board is significantly impaired, the Commission may direct that the extended unit seek to
become a separately accredited institution. A unit which seeks separate accreditation should
bear a different name from that of the parent. A unit which is located in a state or country
outside the geographic jurisdiction of the Southern Association of Colleges and Schools and
which the Commission determines should be separately accredited or the institution requests to
be separately accredited, applies for separate accreditation from the regional accrediting
association that accredits colleges in that state or country.
Implementation: If, during its review of the institution, the Commission determines that an
extended unit is sufficiently autonomous to the extent that the parent campus has little or no
control, the Commission will use this policy to recommend separate accreditation of the
extended unit. No response required by the institution.

NARRATIVE:
No response required by the institution.
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3.14.1 A member or candidate institution represents its accredited status accurately
and publishes the name, address, and telephone number of the Commission in
accordance with Commission requirements and federal policy. (Publication of
accreditation status)
X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
The Southern Association of Colleges and Schools Commission on Colleges
(SACSCOC) is the regional accreditor of Florida Gulf Coast University. The name, address, and
telephone number of the primary accreditor is located on a special page detailing the University’s
accreditations and available through a link found in a footer on every FGCU webpage [1]
including the FGCU Catalog. The statement is as follows:
Florida Gulf Coast University (FGCU) is accredited by the Southern Association of
Colleges and Schools Commission on Colleges (at http://www.sacscoc.org) to award associate,
baccalaureate, masters, and doctoral degrees. Contact the Southern Association of Colleges and
Schools Commission on Colleges at 1866 Southern Lane, Decatur, Georgia 30033-4097 or call
404-679-4500, for questions about the accreditation of Florida Gulf Coast University. However,
inquiries concerning FGCU with regard to admission requirements, financial aid, educational
programs, etc., should be addressed to FGCU directly and not to the Southern Association of
Colleges and Schools Commission on Colleges (SACSCOC). The Commission should be
contacted only in the instance there is evidence of significant non-compliance with a SACSCOC
requirement or standard [2].
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4.1 The institution evaluates success with respect to student achievement consistent with its
mission. Criteria may include enrollment data; retention, graduation, course completion, and
job placement rates; state licensing examinations; student portfolios; or other means of
demonstrating achievement of goals. (Student achievement)
X Compliance
Partial Compliance
Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) constantly evaluates its success with respect to
student achievement consistent with its mission. The University assesses achievement using
enrollment data, degree completion data, job placement, performance on state and national
licensing exams and other measures of student performance. A number of degree programs
offered at FGCU lead to eligibility for state or national professional licensing/certification
examinations. In certain cases, results on these licensing and certification exams along with
course completion data are required as indicators for use in the specialized accreditations (e.g.,
Nursing-CCNE, Occupational Therapy-ACOTE, Physical Therapy-CAPTE, and Clinical
Laboratory Science-NAACLS). A structure already exists in many professional programs (such
as Nursing, Physical Therapy, Occupational Therapy, Clinical Laboratory Science, Civil
Engineering, and Education) to use the results of licensing exams and course completion to
adjust the curriculum to improve student performance. FGCU’s Physical Therapy program has
used feedback from graduate performance on the National Physical Therapy Examination
(NPTE) to revise its “Physical Therapy Practice” course series [1]. Similarly the Occupational
Therapy program has also used licensing exam results to foster curricular change to enhance
student performance [2] as have Nursing [3], Education [4], and Clinical Laboratory Science [5].
The Florida Gulf Coast Board of Trustees annually sets goals with the President for the
administration of the University to achieve. These goals are closely aligned with the
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University's strategic plan [6] which in turn is closely aligned with the University's mission
[7]. Among the metrics monitored that are directly tied to student achievement to determine
goal attainment are enrollment statistics related to enrollment growth, diversity, student
retention, degree production (completion) determined by level (undergraduate and graduate),
and professional license attainment. The appropriateness of the numeric targets associated
with attainment of these goals is largely determined by historic trends, i.e., longitudinal
improvement is key to setting the thresholds of successful goal attainment. Under the
guidance of the President, the success of FGCU's administration in attaining these goals is
directly tied to incentives in the President's contract [8] that may be awarded based upon a
vote of the FGCU Board of Trustees with input from the State's Board of Governors.
The Florida Board of Governors also sets and subsequently evaluates goals for FGCU's
annual performance that heavily emphasize student achievement consistent with the mission it
has set for FGCU as a primarily master's large university (that is focused predominantly on
undergraduate and graduate education with a few select doctoral programs) as defined by the
Carnegie Classification scheme. These measures are collected in the Annual Report which is
prepared by institutional staff working in collaboration with Board of Governors staff. The report
is formally reviewed by the FGCU Board of Trustees and subsequently submitted to the Board of
Governors for its review each January [9]. Measures related to student achievement used to
assess the efficiency of the University in fulfilling its mission include enrollment statistics,
graduation and success rates for native and transfer students, students completing degrees
without excess credit hours, degree completions by race and socioeconomic status, degrees
completed [10] in areas deemed of strategic importance to the state (including STEM, security,
health, education, and global studies) [11], post-graduation employment and pursuit of advanced
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degrees, wages earned following graduation [12], courses taught by full-time faculty and studentfaculty ratios [13], and course section sizes [14].
State licensing results are also shared with the University’s Board of Trustees through the
University’s Annual Report to the Board of Governors (and in turn are considered by the Florida
Board of Governors). Cumulative licensing exam passing rates in the health professions tend to
run in the 90-100% range while first-time pass rates from 80-100% [15]. Florida Education and
Training Placement Information Program (FETPIP) data show the University is a consistent
leader within the State University System for post-graduation employment in the State of Florida
[16]. This is all the more remarkable given FGCU is located in a region of the State that shows a
relatively high unemployment rate [17]. FETPIP data by program [18] are also used to confirm
academic program efficacy and demonstrate high continuing employment for FGCU graduates
within the State of Florida years after graduation (see CS 3.3.1.1 for examples).
In the last two years, the Board of Governors, in collaboration with the state legislature
and the Governor, have moved the funding model from one formerly based on enrollment to one
that emphasizes performance based on student achievement. In the first such exercise carried out
in September 2013, FGCU achieved the second highest score value in the State University
System [19]. This resulted in $2.2 million dollars being awarded to FGCU in performance based
funding out of $20 million allocated for the entire State University System. The criteria used in
making the award included post-graduation employment and wages earned. Also assessed
was the cost to the University to produce each degree. So, the scheme was a combination of
student outcomes and institutional efficiency [20].
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For 2013-14, the Board of Governors dramatically increased both the amount of funding
to be awarded (from $20 million for 12-13 to $200 million for 13-14) for performance and the
number of criteria assessed (from three to ten). Among the additional student achievementfocused measures added were the following: six-year graduation rate, academic progress rate,
bachelor's and graduate degrees awarded in areas of BOG-defined strategic emphasis, percent
of bachelor's degrees awarded without students compiling unnecessary or excess credit hours,
bachelor's degrees awarded to minorities, and the percentage of undergraduate students with a
Pell grant.
The numeric thresholds for determining success were based on detailed analyses
conducted by the Board of Governors that compare institutions against each other, goals set
for the system as a whole, and demonstrable improvement year over year [21]. The
results of FGCU's performance were determined at the June 2014 Board of Governor's
meeting. FGCU scored the 6th highest value in the system and was awarded a total of $8.1
million in funding, of which $5.9 million was new to the base budget and is recurring [22].

Summary
FGCU places a heavy ongoing emphasis on assessing student achievement in line with
the FGCU mission, which proclaims that our primary purpose is "to fulfill the academic, cultural,
social, and career expectations of its constituents" (emphasis added). A wide variety of measures
are regularly monitored including enrollment data, degree completion data, job placement
and pursuit of further education, performance on state and national licensing exams and other
measures of student performance. The Florida Gulf Coast University Board of Trustees annually
sets goals for the University President and his administration that focus on many of these areas of
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student achievement. The President's compensation and the success of the administration
is subsequently evaluated annually by the Trustees and the Board of Governors based on
attainment of these goals. Additionally, the Florida Board of Governors also monitors student
achievement annually based on a set of student achievement measures it feels demonstrate
institutional effectiveness in fulfilling its mission as a master's large public university. The
recent introduction by the Board of Governors, State Legislature and the Governor, of
performance- based funding is focused on student achievement. The first two rounds of this
performance based funding exercise clearly show that FGCU is fulfilling its mission with
regard to student achievement.
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4.2 The institution’s curriculum is directly related and appropriate to the mission and goals of
the institution and the diplomas, certificates, or degrees awarded. (Program curriculum)
X

Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) maintains a curriculum that is directly related to
and appropriate to the purpose and goals of the University. FGCU’s purpose is documented in its
vision, mission statement, and guiding principles [1]. FGCU also has developed the following
strategic planning goals (along with strategies and action plans) that guide operational activities
including curriculum development: (1) academic excellence; (2) student life, growth, and
development; (3) strategic growth; (4) provide an enhanced campus climate; (5) environmental
sustainability and innovation; (6) community engagement; and (7) discovery and application of
knowledge [2] [3].
FGCU’s curriculum reflects the University’s vision “to achieve national prominence in
undergraduate education with expanding recognition for graduate programs.” The curriculum
also reflects the University’s mission of infusing “the strengths of the traditional public
university with innovation and learning-centered spirit, its chief aim being to fulfill the
academic, cultural, social, and career expectations of its constituents.”
During 2013-2014, FGCU offered 51 undergraduate degree programs, 30 graduate degree
programs, and 6 post-baccalaureate certificates [4]. These programs include preparation in
professional fields such as education, business, engineering, nursing, physical therapy, social
work, biotechnology, psychology, public administration, and criminal justice. The different
levels of degrees offered and variety of offerings reflect the University’s commitment to serving
the needs of its constituents.
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Some of the features of the mission statement that make it specific to the University
include its focus on serving the southwest region of Florida, its practice and promotion of
environmental sustainability, and its emphasis on community engagement and civic
responsibility. This is translated into action through the University service learning requirement,
Civic Engagement course and the University Colloquium course [5], demonstrating additional
alignment of the curriculum to the mission. The University Colloquium brings together students
from all five colleges in a series of interdisciplinary learning experiences. These experiences are
designed to address the ecological perspective outcome in relation to other University outcomes
and guiding principles. Critical thinking and communication skills are enhanced through field
trips, discussion, projects, and a journal maintained by each student [6].
Curriculum Development and Approval
All degree and academic certificate programs undergo rigorous faculty and administrative
review to ensure alignment with the University’s mission and goals. The FGCU Curriculum
Development Guidelines provide an overview of curriculum development processes [7]. These
processes include development of the curriculum by appropriate faculty in the department and
college and approval by the appropriate college curriculum team, standing teams of the FGCU
Faculty Senate (General Education Council, Undergraduate Curriculum Team, Graduate
Curriculum Team, and/or Graduate Affairs Team), approval by the University’s administration
represented as appropriate by the college dean, Provost and Vice President for Academic Affairs,
President, and Board of Trustees.
As a member of the State University System (SUS) of Florida, FGCU degree program
proposals undergo rigorous review to ensure that programs are of the highest quality, are aligned
with the Board of Governors and university strategic plans, and are consistent with commonly
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accepted practices in higher education. The SUS review process and related institutional process
are illustrated in flow-chart format [8]. Early in the process, college faculty and administrators
prepare a pre-proposal document that is reviewed by a peer group comprised of one academic
administrator from each SUS institution and a representative of the Board of Governors’ Office
of Academic and Student Affairs. The pre-proposal for the B.S. Biochemistry program is
provided as an example [9]. This peer review process helps to ensure that proposed programs are
consistent with good practices in higher education.
A standard template entitled Board of Governors, State University System of Florida
Request to Offer a New Degree Program is required for all new degree programs. This template
ensures that proposed programs directly relate to and are appropriate to the University’s mission
and goals. The template follows Board of Governors (BOG) Regulation 8.011(3)(a), which
mandates that proposals demonstrate program goals align with the University’s mission and
strategic planning goals and relate to specific institutional strengths [10]. The proposals for the
B.S. Biochemistry and the M.S. Mathematics programs are provided as examples of the
completed template [11] [12]. Section IV, Projected Benefit of the Program to the University,
Local Community and State, exemplifies how programs align with regional, state and constituent
needs while section VI demonstrates alignment to the Institutional Mission (page 10 for
Biochemistry and page 12 for Mathematics).
The institutional and SUS review and approval process culminates with the assignment of
Classifications of Instructional Programs (CIP) code and the inclusion of the program on the
SUS Academic Degrees Inventory [13] [14]. CIP codes provide a taxonomic scheme that
supports the accurate tracking and reporting of fields of study and program completions activity.
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Proposals to offer new post-baccalaureate academic certificates also undergo rigorous
review to ensure consistency with the University’s mission and goals. Each certificate proposal
includes a narrative describing how the proposed certificate relates to existing programs at the
University and the mission and goals of the college. The documents for the Local Government
Management Certificate and the Mathematics Certificate, implemented in fall 2014, are provided
as examples [15] [16].
Specialized accreditation is one mechanism that FGCU uses to ensure that curriculum is
consistent with good practices in higher education. In accordance with BOG Regulation
8.011(3)(b) new program proposals must include a narrative addressing plans to seek specialized
accreditation. Numerous units and programs at FGCU have earned specialized accreditation [17].
Program Review
Program review is another mechanism to ensure continued alignment with the
University’s mission. All existing degree programs are periodically reviewed as part of the statemandated seven-year program review process [18]. The program review process includes a
comprehensive self-study completed by the program faculty to include an external review by a
credentialed consultant, or an external accreditation process [19]. Faculty are broadly involved
in the program review process through the Faculty Senate Program Review Team [20]. This
committee participates in the review process, examines results and recommendations from
program review, and monitors suggested changes. In addition to sharing summaries of the
reviews with the Board of Governors, there is a response meeting after receipt of the consultant's
review involving the program leadership, the dean, the Associate Vice President for Planning
and Institutional Performance and the Provost to discuss recommendations and strategies to
improve the program [21]. The final step within the process entails a one-year follow-up meeting
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involving these same participants.

At this meeting, discussion of progress on program

improvement strategies takes place to ensure continuous improvement and alignment with
University priorities.

The B.S. in Biotechnology program documents are included to

demonstrate completion of the full program review process [22].
Meeting the Needs of the Community
In addition to the curriculum proposal process described above (to include the
identification of how academic programs benefit the University, local community and state), data
from the Florida Education and Training Placement Information Program (FETPIP) show, within
the State University System, that FGCU students have consistently high post-graduation
employment levels indicating the match between programs offered and career expectations cited
in the mission statement [23]. This is further supported by student responses of high satisfaction
with their course of study [24].
As reflected within the 2013 National Survey of Student Engagement results, high impact
practices of FGCU's undergraduate curriculum include participation in learning communities,
service learning, research with faculty and participation in culminating educational experiences
[25].

These high impact practices are inherent values included within FGCU's Guiding

Principles demonstrating a positive correlation between student perception and the intent of the
institution to meet the expectations of its constituents.
Distance Learning
The Guiding Principles of the University [26], which explicate the mission statement,
addresses the use of technology (e.g., distance learning) in meeting academic career expectations
of its constituents in the following statement:
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"Technology is a fundamental tool in achieving educational quality, efficiency, and
distribution. The university employs information technology in creative, experimental, and
practical ways for delivery of instruction, for administrative and information management, and
for student access and support. It promotes and provides distance- and time-free learning..." In
2013-14, 12% of FGCU's total course sections were through online classes with six graduate and
three upper-division undergraduate programs available to students completely online,
representing 13% of FGCU's academic programs [27].
In April 2014, an ad hoc task force was convened to develop a strategic plan for online
learning. The work of this group will help inform the University's larger strategic planning effort
during the 2014-2015 academic year that will be conducted under the auspices of the
University's Planning and Budget Council (see CR 2.5 for a description of the University
planning process). The ten-member task force includes four administrative staff members and
one representative each of the five colleges and the library [28] and [29]. This task force is
building upon the work of prior task force that examined online (distance learning) support
services in 2013 [30]. The current task force to develop a strategic plan for online learning will
examine related topics including the administrative oversight of online learning; the appropriate
mix of face-to-face, blended, and online courses; programs that may be expanded to fully online;
resources needed to support blended and fully online learning; and assurance of quality. A
website is maintained to provide resources on best practices, updates on progress of the task
force, and links to statewide initiatives [31].
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4.3
The institution makes available to students and the public current academic calendars,
grading policies, and refund policies. (Publication of policies)
X Compliance

_ Partial Compliance

Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) makes available to students and the public current
academic calendars [1], grading polices [2], and refund policies [3]. The primary means for
communicating this information is through the University’s Online Catalog with references to
other University offices such as the Registrar [4], Financial Aid [5] and Dean of Students [6] that
provide detailed information to students and the public online. Results of the 2013 Noel-Levitz
Student Satisfaction Inventory indicated that FGCU students were statistically significantly
more satisfied with their access to current University information (6.10 on a 7-point scale) than
their national peers [7].
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4.4
Program length is appropriate for each of the institution’s educational programs.
(Program length)
X

Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Program length is appropriate for each educational program offered at Florida Gulf Coast
University (FGCU). The principal means for determining this is through compliance with a)
state laws and regulations, b) requirements of specialized professional accrediting bodies or state
authorities, and c) curriculum approval and review processes.

These same determinants,

described below, also apply equally to each of FGCU's educational programs available through
distance learning.
The length of each degree and certificate program at FGCU is consistent with accepted
practices in higher education. Program length allows for appropriate coursework and mastery of
the subject matter. A comprehensive list of all degree and certificate programs included in FGCU
2013-2014 Catalog, with associated program length, is provided as a reference [1]. Program
requirements from the FGCU 2013-2014 Catalog for the B.S. Accounting [2], M.A. English [3],
D.P.T. [4], and Planning Certificate [5] are provided as examples.
State Laws and Regulations
Board of Governors (BOG) Regulation 8.011 Authorization of New and Academic
Degree Programs and Other Curricular Offerings provides a framework for program
development and approval [6] within the State University System (SUS) of Florida, that includes
FGCU. This regulation states that the curriculum of any program must be appropriate for the
discipline and level:
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The proposal shall describe a sequenced course of study with expected student learning
outcomes, including any appropriate industry-driven competencies for advanced technology and
related disciplines, as well as a strategy for assessing student learning. Admissions and
graduation criteria shall be clearly specified and appropriate. The course of study and credit
hours required should include a timeframe consistent with similar programs. In cases in which
specialized accreditation is available, evidence shall be provided that the program will seek
accreditation, or a rationale shall be provided as to why the program will not seek specialized
accreditation as required by Regulation 3.006.
The basic unit of measurement of educational program length within the SUS is the
semester credit hour. The length of baccalaureate degree programs is governed by Florida
Statute 1007.25 [7], BOG Regulation 8.014 [8], and BOG Regulation 6.017 [9], which state that
a baccalaureate degree program offered by a Florida public university shall require a minimum
of 120 semester credit hours of college credit but no more than 120 hours unless prior approval
has been granted by the BOG. Exceptions to 120 hours may be granted for the following reasons:


Additional courses are required to meet specialized accreditation standards for
program content and such accreditation is expected or required for program
graduates to become employed in the profession for which they are being
prepared (e.g. Engineering, Architecture); or



Additional courses are required to meet state or federal mandated criteria for
professional licensing (e.g., Teacher Education); or



The degree program offers a unique and innovative learning experience, such as
honors programs, individualized study, and other non-traditional approaches to
education.

All baccalaureate degree programs at FGCU are 120 hours in length except for the
following programs, which have been granted approval to exceed 120 hours.
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Degree/Major
B.S. Bioengineering

B.S.C.E. Civil
Engineering
B.S. Clinical
Laboratory Science

CIP

Program Basis for Exception to 120
Length
Hours
14.0501 129
Professional licensing
requirements included;
Accrediting Board of
Engineering and Technology
(ABET) accrediting standards.
14.0801 128
Professional licensing; ABET.
51.1005 123

B.A. Early Childhood
Education
B.A. Elementary
Education
B.S.Env.E.
Environmental
Engineering
B.M.E. Music

13.1210 129

B.S.N. Nursing

51.3801 124

B.A. Special
Education

13.1001 126

13.1202 126
14.1401 128

13.1312 134

Professional licensing;
National Accrediting Agency
for Clinical Laboratory Science
(NAACLS).
Professional licensing; Florida
Department of Education.
Professional licensing; Florida
Department of Education.
Professional licensing; ABET.

Professional teacher
education licensing
requirements included;
National Association of
Schools of Music (NASM)
accrediting standards
Professional licensing;
Commission on Collegiate
Nursing Education
Professional licensing; Florida
Department of Education.

Correspondence and BOG agenda documents for the Bachelor of Music Education
program [10] [11] [12] and the Engineering programs [13] are provided as examples of this
approval.
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Specialized Accreditation
Specialized accreditation directly impacts program length and ensures that programs offer
appropriate coursework that leads to mastery of subject matter. BOG Regulation 3.006(3) [14]
emphasizes the importance of discipline-specific accreditation:
Each institution is encouraged to seek and take action to maintain national or specialized
accreditation for its colleges, schools, and academic programs for which there are established
standards for programmatic accreditation.
If an institution does not seek national or specialized accreditation, it shall provide the
Office of the Board of Governors its rationale as part of the State University System
Accreditation Survey. Consistent with these regulations, FGCU sought and received specialized
accreditation for its degree programs, as appropriate [15].
Curriculum Approval and Review Processes
In response to BOG Regulation 8.011, FGCU has adopted a policy (2.006) [16] and
Curriculum Development Guidelines [17] to provide criteria and guidance in the development of
educational programs. Faculty and academic units proposing educational programs must provide
documentation that describes the proposed curriculum in terms of length and composition in
addition to need, demand, resources, and fit with the University’s mission. These criteria ensure
that Florida statutes and BOG regulations are followed and that program length and coursework
are appropriate.
All public universities in Florida use a standard new degree proposal format that aligns
with BOG regulations and ensures that program length is appropriate for all degree programs
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regardless of level or method of delivery [18]. FGCU uses the BOG format for all new degree
program proposals.
The FGCU New Degree Program Approval Process Flowchart graphically depicts the
process for proposing and approving a new degree program [19]. At the institutional level, the
process for reviewing and approving a new degree program includes the college curriculum
team; college dean; relevant standing teams of the Faculty Senate (Undergraduate Curriculum
Team, Graduate Curriculum Team, Graduate Affairs Team); Council of Deans; units of
Academic Affairs, including Budget and Management Services, Planning and Institutional
Performance, and Academic and Curriculum Support; the Provost and Vice President for
Academic Affairs; the President; and the FGCU Board of Trustees. A qualified external
consultant reviews professional and doctoral level proposals prior to consideration by the FGCU
Board of Trustees.
Upon approval by the FGCU Board of Trustees, the proposal is forwarded to the Board
of Governors’ Office of Academic and Student Affairs for assignment of a Classification of
Instructional (CIP) Programs Code and inclusion in the SUS Academic Program Inventory,
essentially acknowledging the program as an appropriate and coherent course of student of
appropriate length for a program of its type.
Consistent with BOG Regulation 8.015 [20], each degree program is periodically
reviewed to document how the program is achieving its stated student learning and program
objectives. Program length and coursework are a part of this review process [see FR 4.2 for
program review example].
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Educational Program Length Requirements
The Curriculum Development Guidelines [21] describe criteria for program length
including required components of the curriculum. These requirements are summarized below.
Students at state universities may request the associate in arts (A.A.) if they have
successfully completed requirements described in FL Statute 1007.25 [22]. The A.A. is 60
semester credit hours in length, which includes 36 credit hours of general education coursework
in the areas of communication, mathematics, social sciences, humanities, and natural sciences.
As described above, a baccalaureate degree is 120 semester credit hours in length unless
an exception has been granted. Currently, baccalaureate degree programs at FGCU range in
length from 120 to 134 credit hours. Each program is comprised of the following components
that impact program length: 36 hour of general education; common prerequisite courses as
approved by the state-level Articulation Coordinating Committee; at least 27 hours of
coursework including a senior seminar as specified by the major; at least 48 hours of upper
division coursework, numbered 3000-4999; 3 hours of Colloquium, an upper-division course
focusing on community service and ecological perspective; and service-learning. In addition,
programs that possess professional accreditation or licensure have curricula designed to meet
specific disciplinary requirements. In some instances, courses can be used to fulfill more than
one component.
At the master’s level, a program is at least 30 semester credit hours in length. The
curriculum may include a 9-18 credit hour concentration. Currently, master’s degree programs
range in length from 30-81 hours in length. Master’s degree programs, such as the Nurse
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Anesthesia M.S.N., that exceed 45 credit hours in length generally have curricula that are
prescribed by professional accreditors and/or state or national licensing/certification authorities.
At the educational specialist level, a program is at least 48 semester credit hours in
length. The curriculum may include a 9-18 credit hour concentration.
At the doctoral level, a program is at least 72 semester credit hours in length. The
curriculum may include a 9-18 credit hour concentration.
At the transitional professional doctoral level, a program is at least 30 semester credit
hours in length. The curriculum may include a 9-18 credit hour concentration.
An academic post-baccalaureate certificate typically consists of 12 to 18 semester credit
hours in length. Academic certificate programs required for licensure may consist of more than
18 credit hours.
Educational Programs Delivered Through Distance Learning
With regard to program length, distance learning (DL) educational programs are subject
to the same Florida statutes and BOG regulations, the same specialized professional accreditation
requirements, and the same curricular review and approval processes as are the traditional faceto-face classroom programs. All DL educational programs are offered on a course-by-course
basis, measured in semester credit hours, and are conducted on a semester basis just as programs
delivered in the traditional classroom setting. During 2013-2014, the following programs were
available via DL:


All of the upper division courses required to complete the B.S. Criminal Justice
[23], B.S. Health Sciences [24] and B.S. Legal Studies [25]



All of the courses necessary to complete the M.B.A. (Master's in Business
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Administration) [26], M.P.A. (Master's in Public Administration) [27], M.S. Health
Science [28], M.A. Curriculum & Instruction - Educational Technology [29], M.Ed.
Curriculum & Instruction - Educational Technology [30], M.Ed. Special Education
[31] and Health Services Administration Certificate[32].
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4.5 The institution has adequate procedures for addressing written student complaints and is
responsible for demonstrating that it follows those procedures when resolving student
complaints. (See the Commission policy “Complaint Procedures against the Commission or its
Accredited Institutions.”) (Student complaints)

X Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) has reasonable, fairly administered, and wellpublicized procedures for addressing written student complaints and can demonstrate that it
follows those procedures when resolving student complaints. Three primary procedures exist for
addressing student complaints: (A) the student grievance procedure [1], (B) the academic grade
appeals process [2], and (C) the student disciplinary process [3]. Information regarding the
procedures for addressing student complaints are available online on the websites for each of the
offices cited below.
Information regarding these three primary procedures, i.e., the Student Grievance
Procedure, the Academic Grade Appeal Process and the Student Code of Conduct, is presented at
each new student orientation session [4].

The Student Guidebook [5] also contains this

information and relevant sections appear in the Student Code of Conduct which is printed in the
student newspaper each fall term [6].

A. Student Grievance Procedure
When the informal resolution of grievances directly between the student and the
respondent is unsuccessful, the student is encouraged to continue both informal and/or formal
resolution attempts through the Office of the University Ombuds [7]. Students may pursue such
resolution attempts by following the student grievance procedure as published and outlined in the
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Student Guidebook [8]. The Student Grievance Procedure is found online [9] and provides
general information, definitions, procedural content and resolution of grievances.
B. Academic Grade Appeal Process
Undergraduate or graduate students who wish to appeal a grade may do so by following
the grade appeals process described in the Student Guidebook 2013-2014 [2]. The student grade
appeals process is administered by staff in each of the Colleges in the Division of Academic
Affairs, i.e., general policy, committee composition, resolution at both the department and
college level, and final appeal procedure itself, which is explained in detail in the Guidebook. A
link to this information is also located within each academic college website [10] [11] [12] [13]
[14] and the Academic Catalog [15]. Graduate students are further provided with information
within the General Graduate Academic Policies [16]. The Academic Grade Appeal Process
applies to on-campus and distance learning students.
C. Student Code of Conduct
The University’s Student Code of Conduct, which is available online in the Student
Guidebook, defines the behavioral rights and responsibilities of students [17].
It addresses the disciplinary process, including the appeals process for students or
registered student organizations subject to disciplinary action. Disciplinary decisions may be
appealed in accordance with this code. For Distance Learning students, who are involved in
student conduct matters, (e.g., an alleged violation of academic integrity) hearings may be held
via telephone with relevant documentation being provided on a University website.
The Assistant Dean for Student Conduct (University Conduct Officer) produces an
academic-year student conduct report providing data on cases involving alleged violations of the
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Student Code of Conduct. This report includes the types of sanctions and total number of cases
and charges. During the 2013-14 academic year, the Office of Student Conduct within the Dean
of Students Office oversaw the adjudication of a total of 807 incidents of one or more students
violating the Student Code of Conduct, resulting in 1213 hearings [18].
The general policies of the University that pertain to sexual harassment or genderdiscrimination are included in the Student Code of Conduct [19] and are outlined in numerous
publications: the University Employee Handbook [20], the Student Guidebook [21], the Online
University Catalog [22], and the Non-Discrimination and Anti-Harassment Regulation and
Complaint Policy and Procedures [23].

Additional University Resources
The Office of Equity and Diversity is designated as the office that handles
internal/external and formal/informal discrimination complaints. This office's website provides
detailed information about the complaint process as well as the form to be used for filing a
complaint [24]. All records of complaints of discrimination, harassment, sexual harassment,
retaliation and sexual misconduct are maintained within the Office of Equity and Diversity.
As a result of the interplay between the 2011 Dear Colleague Letter under Title IX issued
by the Office of Civil Rights (OCR) of the Federal Department of Education, the Campus Sexual
Violence Elimination Act (Campus Save Act), and the Violence Against Reauthorization Act
(VAWA), FGCU also provides additional protections and support for members of the University
community who have concerns or complaints regarding sexual harassment, sexual assault, sexual
violence, or any form of sexual misconduct against any member of the University community. A
Title IX section in the Student Guidebook addresses this content in addition to a section for code
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violation for sexual misconduct or abuse [25] [26]. In addition to support resources through
ARISE (Assault & Rape Information, Support & Education) [27]. The University Police
Department provides information on what to do if a rape or sexual assault takes place, as well as
Victim Support Resources on and off campus [28] which are also described below:


R.A.D. (Rape Aggression Defense) is a program of realistic self-defense
tactics and techniques for women [29]



Counseling & Psychological Services - Provides counseling services for
students [30]



Prevention & Wellness Resources on Sexual Assault [31]



Sports Clubs Player Conduct Agreement [32]



Fraternity & Sorority Life: Talon Program-outlines that Greek
organizations are to educate their members on risk management,
including wellness topics, such as sexism/assault [33]

Additional printed material at FGCU addresses expected conduct and non-discrimination
to include the FGCU VA Handbook [34] and the FGCU campus-wide internal regulation
PR1.003 [35].
The Director of the Office of Equity and Diversity is designated as the University's Title
IX Coordinator, who chairs the Title IX Compliance Committee consisting of representatives
from the Office of Equity and Diversity, Division of Student Affairs, University Police
Department, Athletics Department, Human Resources, Division of Academic Affairs, and
Housing and Residence Life.
The Title IX Compliance Committee [36] was established by the Title IX coordinator in
2013 to review and develop the process and procedure for compliance with The 2011 Dear
Colleague Letter for training the University community on addressing complaints and reports of
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sexual harassment and sexual misconduct. The letter, distributed by the United States
Department of Education Office For Civil Rights [37] outlined a number of approaches schools
could consider in an effort to educate and support students in an environment free from
discrimination. The representatives on the Title IX Compliance Committee bring a high level of
familiarity with programs and services to support students in these efforts.
Examples of Implementation of Written Complaint and Student Code of Conduct
Processes
Based on the 2013 administration of the Noel-Levitz SSI, FGCU students are aware of
the written complaint procedure and how to obtain the information necessary to begin the
process [38]. More importantly, FGCU students reported statistically signficantly higher levels
of satisfaction with their ability to make complaints than their peers nationally. Examples of the
process followed in the case of formal written complaints handled by the University Ombuds and
through the Student Code of Conduct are provided.

Names have been redacted in accordance

with FERPA.
Ombuds Office
An academic grade appeal filed by a junior student with the Ombuds Office is provided
for review [39]. This appeal focused on grade changes for two classes that was initially denied.
Subsequently, as part of the appeal, additional information regarding the student’s medical
situation that existed during the time the classes were taken was provided to the Ombuds Office.
In accordance with the formal Student Grade Appeals Process, the student then submitted these
materials to the Provost's Office. The response to the student from the Provost is included
indicating that the appeal was accepted after an extensive review of all relevant materials. This
decision represented the final University determination in this matter. The evidence provided
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demonstrates the workability of the appeals process. A description of the components of the
documentation [39] is included below:
Exhibit A, pages 1 - 5 are the appeal form submitted to the College by the student.
Exhibit A, pages 6 - 7 are the student's letter of explanation regarding the appeal.
Exhibit A, pages 8 - 10 are the supporting documentation provided by the student to support the
appeal.
Exhibit A, page 11 is the initial decision from the College committee denying the appeal.
Exhibit A, page 12 is the student's appeal to the Provost's Office to review the denied appeal.
Exhibit A, pages 13-14 are the additional supporting documentation provided by the student as
further support for the review of the appeal.
Exhibit A, page 15 is the letter to the student and Registrar's Office approving the student's
academic grade appeal.
Student Conduct Case
The next example is of an appeal filed regarding a student conduct case filed by a student
[40]. Included here in the documentation are the correspondence letters with the student from
the beginning of the process through end of the process. The student was charged with a
violation of the Student Code of Conduct and participated in a hearing. A finding and sanction
were communicated to the student; then that decision was appealed per the stated conduct
process. The evidence provided demonstrates the workability of the conduct process. A
description of the components of the documentation [40] is included below:
Exhibit B, pages 1-2 are the arrest report of the student.
Exhibit B, pages 3-4 are the charge letter to the student and a summary of provisions afforded the
student in the Student Conduct Process.
Exhibit B, pages 5-6 are the letter containing details of the student's hearing.
Exhibit B, pages 7-9 are the letter containing the detailed results of the Conduct Committee
hearing and sanctions assigned to the student.
Exhibit B, page 10 is the appeal form submitted by the student.
Exhibit B, page 11 is the letter to the student containing the outcome of the appeal.
Additional Student Support
The Dean of Students’ Office Care Team (DOS Care Team) is a campus resource
established to assist and support students by offering guidance, referrals, and any other feasible
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type of assistance needed to FGCU students. The DOS Care Team has been in existence for over
three years and is currently comprised of eight full time staff in the Dean of Students' Office.
Current students, faculty, or staff have access to reporting forms online to submit detailed,
written information regarding a concern [41] and [42]. Once the form is received, a member of
the DOS Care Team reviews the information and takes appropriate action, which may or may not
include contacting the student, the individual who initiated the concern, and any others identified
through the process.

Records of concerns are housed within the database in the Dean of

Students' Office.
In the event that a distance student is accused of violating the Student Code of Conduct,
or when it is not feasible for students to attend a conduct meeting in person, accommodations are
made to provide due process to the student. Depending on the circumstances, students are
accommodated through phone conference, video conference, email or fax. Staff strive to provide
distance learners with the same opportunities as on-campus students for due process hearings
[43]. An example of a complaint filed by a distance learning student is provided for review [44].
In addition to internal processes for addressing student concerns, the State University
System of Florida, Board of Governors provides students with information pertaining to the role
of the Ombudsman, contact information, as well as a process for submission of a student
complaint regarding the University process [45].
FGCU has addressed retention of student complaint records within Comprehensive
Standard 3.13.3.
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*4.6 Recruitment materials and presentations accurately represent the institution’s
practices and policies. (Recruitment materials)
X

Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
The recruitment materials and presentations at Florida Gulf Coast University accurately
represent the institution’s practices and policies since they are developed by the offices that
administer them. Materials are provided upon request and most are available online.
Representatives from the Office of Admissions and the Office of Graduate Studies work
with staff from the Office of Academic Support and Curriculum to approve and edit the Online
University Catalog for courses of study [1]. Based on the approved catalog copy, other
recruitment materials including pamphlets [2] and program websites provide an overview of
available programs. The undergraduate admissions office prepares general information that is
targeted to specific audiences, including high school juniors [3], seniors [4], counselors [5] and
transfer students [6]. A multi-media marketing approach is also utilized to reach local
constituents through the use of radio, television and billboard advertising. Undergraduate
Admissions utilizes the Banner Relationship Management Program to develop and maintain a
comprehensive communication plan to reach prospective students. The plan is designed to
communicate targeted messages throughout the admissions funnel, from prospects to inquiries to
applicants to enrollees. Undergraduate admissions holds two major on-campus events each year
in the fall and spring called Eagle Expo that also provide targeted recruitment information to
prospective students and their parents [7].
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At FGCU, the Office of Graduate Studies leads the marketing and recruitment effort for
graduate education in general, while individual graduate programs provide program-specific
recruitment. The Office of Graduate Studies hosts multiple recruitment events designed to allow
interested parties to meet with graduate faculty and staff, as well as other support organizations
on campus.

The Office of Graduate Studies provides both discipline-specific recruitment

materials as well as brochures general information pieces that represent all programs [8].
Literature produced and disseminated by Graduate Studies, individual programs, and colleges is
consistent with University policy. The Graduate Studies website and websites for each program
[9] and/or major are developed and maintained to provide prospective students with useful and
accurate information. Graduate Studies utilizes a comprehensive, automated communication
plan to maintain contact with graduate applicants and to assist them during the application
process.
Results from the administration of the 2013 Noel-Levitz Student Satisfaction Inventory
confirm the integrity of the recruitment materials and associated processes. Statistically
speaking, FGCU admissions staff scored highly significantly greater student satisfaction levels
nationally than their counterparts on the following items [10]:


Admissions staff are knowledgeable



Admissions counselors respond to prospective students’ unique needs
and requests



Admissions counselors accurately portray the campus in their recruiting
practices
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* 4.7 The institution is in compliance with its program responsibilities under Title IV of
the most recent Higher Education Act as amended. (In reviewing the institution’s
compliance with these program responsibilities, the Commission relies on
documentation forwarded to it by the U. S. Department of Education.) (Title IV
program responsibilities)
X

Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) is in compliance with its program responsibilities
under Title IV of the 1998 Higher Education Amendments. FGCU is authorized to participate in
Federal Title IV programs by the US Department of Education under the Program Participation
Agreement which is valid through June 30, 2019 [1].
FGCU adheres to all federal regulations as set forth under Title IV Student Aid program
regulations. Processing student aid applications and federal funds is carried out as mandated by
these regulations. Student eligibility is verified according to federal and state regulations. These
regulations are reviewed and both electronic and manual verification procedures are adjusted
each year. Policies for reviewing eligibility and award of aid are maintained, reviewed, and
updated in the FGCU Office of Financial Aid’s Policy and Procedure Manual [2]. This manual
includes the established procedures for cost of attendance calculations, the methodology for
awarding aid, the determination of satisfactory progress, and any other procedures required to
comply with federal, state, and institutional financial aid awarding. The Financial Aid and
Scholarships website serves as a resource for students and parents regarding general information
about federal, state, and institutional programs, award terms and conditions, and other eligibility
requirements [3].
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The latest audit of Federal Title IV Programs for the fiscal year which ended June 30,
2013 was the audit of The State of Florida, Compliance and Internal Controls Over Financial
Reporting and Federal Awards, in accordance with OMB circular A-133 issued March 2014 [4].
Findings received immediate attention and corrective actions were taken to remove access for
those employees noted, and to further separate duties and limit access controls for the processing
and awarding of Federal financial aid. A recursive and enhanced review process (whereby a
complete review of employee access takes place on an ongoing basis) has been implemented.
The state auditor's report only includes institutions cited; therefore, the omission of FGCU
indicates no prior year findings [5]. (see also C.S. 3.10.2)
The most recent Cohort Default Rate (CDR) released by the Department of Education for
FGCU is the 3-year CDR (draft) for 2011. The FGCU 3-year CDR (draft) is 6.3% as compared
to the 2010 3-year official CDR of 8.2% [6]. According to the Department of Education the
national 3-year official CDR for 2010 is 14.7% and the average among Florida schools is 16.2%
[7]. It is clear that FGCU is well below the national and state CDR averages.
The Office of Financial Aid and Scholarships at FGCU has not received any limitations,
suspensions, or termination from the U.S. Department of Education. Neither is the office aware
of any infraction, complaint, litigation, and/or unpaid dollar amount due to the Department of
Education that would jeopardize its eligibility to participate in Title IV programs.
The efficacy of the work of the financial aid office is supported by recent Noel-Levitz
Student Satisfaction Inventory results. For all three items relating to the office, FGCU students
indicated satisfaction levels significantly higher than the national peer sample [8].
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4.8.1 Federal Requirement (Federal Requirement 4.8)
Demonstrates that the student who registers in a distance or correspondence education
course or program is the same student who participates in and completes the course or
program and receives the credit by verifying the identity of a student who participates in
class or coursework by using, at the option of the institution, methods such as (a) a
secure login and pass code, (b) proctored examinations, or (c) new or other
technologies and practices that are effective in verifying student identification.
X

Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) verifies that the student who registers in a
distance learning course or program, participates in and completes the course or program, and
receives credit are one and the same. This is done through the assignment of a secure login and
password to each individual student, for authentication purposes, granting access to the
University's network [1].

New Student Accounts
New student accounts are created through an automatic process once a student is
registered for a class. This occurs after the student attends orientation and registers for a class
with a counselor. During this process a student's "CAMP" (campus) email record in Banner
populates [2]. The automatic process ensures that student accounts are unduplicated by creating
accounts that are checked against the existing student email accounts in Banner. It also includes
parts of the student's unique identifying number (UIN) to further distinguish the user from others.
Finally, the process can create different permutations of usernames, in the event the same
username is discovered.

SACSCOC

Compliance Certification

613

Florida Gulf Coast University – September 8, 2014

Once the account has been created, the student needs to "activate" their account using
their FGCU UIN and PIN. The PIN is mailed to admitted students during the admissions process
and is the only method in which the initial login is provided to the student [3]. During the
activation process, the student sets the password for their account, at which point they can log
into their student email as well as the course management system. This same secure login and
password provide student access to the University's learning management system, Canvas [4].

Returning Student Accounts
FGCU retains the username/email address (CAMP records) assigned to a student.
Students who have not graduated and have not been active for three terms, who return to FGCU,
can be assigned the same username/email address they held during their previous tenure.

Assurance of Privacy and Authenticity
The privacy of all FGCU students is ensured by the federal FERPA law and the secure
login and password. The University enforces a network/computer conduct and use policy that
prohibits the sharing of passwords and login information among students and others with severe
penalties for non-compliance [5]. The University's Student Code of Conduct strictly prohibits
cheating in any form including deception in identity [6]. Fortunately, in the last few years there
have been no known cases of cheating of this nature.
Faculty may also utilize software to authenticate student work when potential cases of
plagiarism, suggesting unauthorized student collaboration online, take place [7]. Some programs,
such as the B.S. in Criminal Justice, require proctored or invigilated exams by online students
[8]. In the case of distance learning (for example an internship in the health professions) a
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clinical supervisor assigned to the student establishes their identity and administers exams or
assesses student performance. Students in the Clinical Laboratory Science (CLS) program are
assessed on-site by clinical preceptors [9]. Other CLS didactic examinations are provided online
through the CANVAS course management system, or students come to campus to take
examinations that are proctored by faculty. Students in the online undergraduate and graduate
Health Science programs complete practicums and internships at external sites under the
supervision of a preceptor. Student performance is assessed by the preceptor using the Health
Science Internship-Practicum Evaluation [10].
FGCU has also invested in an additional layer of security with the procurement and
initial deployment of Respondus LockDown Browser. This program provides for a secure web
browser that prevents the user from printing, copying or accessing other programs or web pages
while taking a 'Respondus-enabled' quiz or exam [11].
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4.8.2 Federal Requirement (Federal Requirement 4.8)
Has a written procedure for protecting the privacy of students enrolled in distance and
correspondence education courses or programs.
X

Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University is in compliance with this federal requirement which is
addressed in the procedures section of University policy 3.006 [1] and covers all students
whether on campus or online.

Introduction
Florida Gulf Coast University (FGCU) protects the security, confidentiality, and integrity
of student records and maintains security measures to protect and back up data including students
enrolled in distance and correspondence education courses or programs.

Federal and State Law
The University strictly adheres to the Family Educational Rights and Protection Act
(FERPA) to protect the privacy of all student records, including distance learning students,
pursuant of federal law and Florida Statute 1002.225 [2].
Students are issued a 10 digit unique student identification number (UIN) when their
admission application is accepted and a six digit PIN upon admission to the University [3]. This
separately issued combination of the UIN and student PIN allows students to access the selfservice instance of Banner (FGCU’s student information system) to register for classes, pay
tuition, and view grades either on campus or at a distance. Additionally, the UIN and the PIN
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also allow secure access to the learning management system (CANVAS) on campus or at a
distance. Students are required to change their PINs upon login and instructed to safeguard their
use [4].
FGCU faculty, staff and student workers are required to read and sign the Employee
Code of Responsibility for Student, Finance, Human Resources and Payroll Info (also known as
the “Confidentiality of Student Records Agreement”) prior to initial access to student records [5].
A copy is provided for the employee. Additionally, training and/or access reviews are conducted
by the individual offices thereafter to continue student records access [6]. Distance and
correspondence student records are managed, maintained, and protected by the Office of the
Registrar and subject to the same privacy and confidentiality procedures as those used for oncampus students.
FGCU Policy 3.006 serves as the University's written policy and procedure for
confidentiality of all student records including those of online (distance) learning students [7].

Summary
Florida Gulf Coast University takes student privacy and confidentiality of student records
very seriously. The University has established internal procedures to ensure compliance with
relevant federal and state law. Through these processes and practices, the University meets
Federal Requirement 4.8.2 – Written Procedure for Distance and Correspondence Education
Student’s Privacy.
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4.8.3 Federal Requirement (Federal Requirement 4.8)
Has a written procedure distributed at the time of registration or enrollment that notifies
students of any projected additional student charges associated with verification of
student identity.
___ Compliance ___ Partial Compliance ___ Non-Compliance

X Not Applicable

NARRATIVE:
Florida Gulf Coast University is the only university in the State University System of
Florida offering online courses and degree programs that does not charge students a distance
(online) learning fee [1]. Consequently, FGCU does not now, nor in the future, plan to charge
students a fee associated with verifying their online identity.
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* 4.9 The institution has policies and procedures for determining the credit hours
awarded for courses and programs that conform to commonly accepted practices in
higher education and to Commission policy. (See the Commission policy “Credit
Hours.”) (Definition of credit hours)
X

Compliance

___ Partial Compliance

___ Non-Compliance

NARRATIVE:
Florida Gulf Coast University (FGCU) bases its policies and procedures for determining
the credit hours awarded for courses and programs on the Federal definition of a credit hour,
relevant statutes and rules of the State of Florida, regulations and guidelines of the Florida Board
of Governors, policies and guidelines of the Southern Association of Colleges and Schools
Commission on Colleges (SACCOC), and commonly accepted practices in higher education.

FGCU Credit Hour Policy
The FGCU definition of a credit hour states:
A credit hour is a unit of measure assigned to courses or course equivalent
learning that is represented in intended student learning outcomes and verified by
evidence of student achievement that is an institutionally established equivalency
that reasonably approximates the following:
A. Not less than one hour of classroom or direct faculty instruction and a
minimum of two hours out of class student work each week for
approximately fifteen weeks for one semester hour of credit, or the
equivalent amount of work over a different amount of time, or
B. At least an equivalent amount of work as outlined in item “A.” above for
other academic activities including laboratory work, internships, practica,
field work, studio work, and other academic work leading to the award of
credit hours.
The FGCU definition is based on the Federal definition of a credit hour (Code of Federal
Regulations, Title 34: Education 600.2) [1] and SACSCOC Credit Hours Policy Statement [2].
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FGCU publishes its definition of a credit hour on the website of the Office of the General
Counsel in Policy 2.013 Credit Hour Policy [3].
The credit hour definition applies to all credit-bearing activities regardless of location or
delivery mode.

Procedures
All credit-bearing courses are created in accordance with FGCU’s credit hour policy and
relevant state statutes, rules, and guidelines including (a) Florida Statute 1007.24 Statewide
course numbering system [4], (b) Florida Statute 1007.25 General education courses, common
prerequisites, other degree requirements [5]; (c) Florida Administrative Code, Rule 6A-10.024
Articulation between and among universities, community colleges and school districts [6]; (e)
Florida Administrative Code, Rule 6A-10.033 Postsecondary instructional unit definitions [7]; (f)
Florida Administrative Code, Rule 6A-10.0242 Procedures for determining the level at which
courses shall be classified [8]; (e) Statewide Course Numbering System Handbook [9]; and (g)
Florida Board of Governors Regulation 8.011 Authorization of new academic degree programs
and other curricular offerings [10].
All course additions, changes, and deletions are submitted through the Curriculum
Management System (CMS), an electronic database that collects, stores, and transmits course
data to the Statewide Course Numbering System. Faculty initiate course additions, changes, and
deletions. Courses are then reviewed and approved by the program director or department chair,
the college curriculum team, and the college dean. Following college approval, courses are
reviewed by the Office of Academic and Curriculum Support (acting on behalf of the Provost
and Vice President for Academic Affairs) and approved by the Graduate Curriculum Team or the
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Undergraduate Curriculum Team (standings teams of the FGCU Faculty Senate). Following
university-level review and approval, courses are transmitted electronically to the Statewide
Course Numbering System office.
The form used to collect and submit course data to the Statewide Course Numbering
System includes fields for course level, semester credit hours, and type of credit [11]. All creditbearing courses at FGCU are college credit, which is defined in the Statewide Course Numbering
System Handbook, page 4, as follows:
The type of credit assigned to courses or course equivalent learning that is part of
an organized and specified college degree/and or program. One college credit is
based on the learning expected from the equivalent of 15 fifty-minute periods of
classroom instruction, per State Board of Education Rule/Board of Governors
Guidelines 6A-10.33(1)(a), FAC.
FGCU credit-bearing courses are entered in the Common Course Numbering System
taxonomy after review by Statewide Course Numbering System professional staff and the
associated faculty discipline committees in accordance with General Principles of the Statewide
Course Numbering System [12]. These courses are entered into the Elluican (Banner) student
information system and course schedule only after FGCU has received final assignment by the
Statewide Course Numbering System [13] [14].
The number of credit hours required for a given program (or major) is governed by
relevant Board of Governors Regulations 8.011 [15], 8.014 [16], and 3.017 [17] and FGCU
policy 2.013 [18]. The FGCU New Degree Program Approval Process also provides guidance
on credit hour requirements, as depicted below.
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Additional detail on credit hours for programs is provided in Comprehensive Standard 3.4.6.
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